Minutes of the South Summit School District Board of Education Meeting held on November 12, 2015, beginning at 6:00 p.m. in the Board Room at 285 East 400 South, Kamas, UT.
Present: Craig Hicken, President; Suni Woolstenhulme, Vice President; Jim Snyder, Steve Hardman, Debra Blazzard, Superintendent Shad Sorenson, and Business Administrator Kip Bigelow. 

Guests:  Monica Blazzard, Carolyn Simpkins, Dean Evans, Kendell Staples, Miles & Barry Hicken, Jared & Mason Blazzard, Wendy Radke, Stephanie Clegg, Steve Camp, Stephen Sutherland, Nicole Minutes of the South Summit School District Board of Education Meeting held on October 8, Flygare, Joe Santos, Broughton Flygare, Tami Williams, Dylan Staples, Logan Rydalch, Rhett Waters, Abigail Flygare, Claire Iverson, Laura J. Ellis, Dallas Gines, Gracie Averett, Kaycee K. S., Steve Smith, Jana Smith Vik Arnold (UEA), Jennifer Burr, Serling Draper & Joyce Ann Draper.

1. President Hicken called the meeting to order at 6:05 PM. 
2. Steve Hardman gave the invocation. 
3. Craig Hicken led the Pledge of Allegiance.
4. Mr. Hicken welcomed everyone to the meeting and introduced the newest member of    	the District Office:  Trish Newman, Administrative Assistant. 
5. Student Success Spotlight:  The Board recognized an outstanding teacher at SSHS, Tami Williams, who oversees a Science enrichment program.  	Upon successful completion of the program, students are given the opportunity to visit Yellow Stone National Park. Superintendent Sorenson stated that he was impressed 	with caring faculty that want to take learning to the next level and students who want to invest in their learning and meet the criteria.  Students gave a brief overview of their experiences.
6. Public Comment:
a. Kaycee Simpson: Proposing that South Summit School District implement an “in-school” K12 Program.  A master program whereby after students master a subject’s concepts, they move on at their own pace; and being “in-school” allows them to interact with their classmates at lunch, etc.
b. Monica Blazzard:  Requested that the board consider extending the SSAFC morning hours of operation an extra hour from 5:00a.m. to 10:00 a.m.  SSAFC is currently open from 5:00a.m. to 9:00a.m.  Mrs Blazzard presented a petition containing 51 signatures.
7.  Audit Report:  James Gilbert, CPA - Gilbert & Stewart, CPAs presented the Fiscal Year 	2015 Audit Report (Financial Statements 6/30/15 and the Single Audit and State of Utah 	Legal Compliance Reports Year Ended 6/30/15) and explained various sections of the 	audit.  He further explained that in the Independent Auditors Report, the District 	received an “unmodified” opinion, more commonly known as a “clean” opinion, the 	highest opinion one can receive which is very important.  If there are any questions that 	he can clarify, please call him.
Mr. Bigelow thanked Mr. Gilbert and his team for their efforts and the services they provide. Mr. Bigelow further stated that he is grateful for the staff he works with, especially Kaelyn Lewis, Accounting; she does an excellent job, has a lot of responsibilities and handles it all very well.  Mrs. Woolstenhulme expressed that the Audit was awesome.  She further extended a thank you to Mr. Bigelow and stated that the Board is in a good position because of good leadership; the Board appreciates everything that Mr. Bigelow and Kaelyn Lewis do. 
8.  Mr. Hardman made a motion to approve the Fiscal Year 2015 Audit Report.	         	 Seconded by Mr. Snyder.
	 Yeas:  Mr. Hicken, Mrs. Woolstenhulme, Mr. Snyder, Mr. Hardman, Mrs. Blazzard
	Nays: None
9. Mr. Bigelow informed that Board that they are required to conduct an Actuary Study 	every 2 years on Other Post-Employment Benefits (OPEB).  Currently need to maintain a 	liability of a little over $2,000,000, in a separate State Treasury account, in order to fund 	that.  However, that amount is expected to increase due to minor modifications.
10. Stephanie Clegg, High School Yearbook and Student Portraits Advisor, presented information to the Board requesting to replace the current yearbook photographer (Life Touch).  Mrs. Clegg has reviewed the work of a local UT company (Foto Fly) that is a trained professional portraits photographer and offers affordable packages.  Not sure if the other schools want to change photographers due to the familiarity and tradition of using Life Touch.
11.  Stephanie Clegg, Junior Class Advisor, SSHS presented information on an incredible 		    opportunity to change the location of Jr. Prom (and possibly Promenade) to the 	  	    DeJoria Center.  They have offered it to the SSHS at no charge.  It is a 10,000sf events 	    center with availability of: tiered seating, lighting, music, concessions, kitchen and 	    possibly a restaurant.  Mr. Hicken replied with “Go forth and conquer!”
12.  Mrs. Woolstenhulme motioned to approve the Consent Calendar which included the         following:
a. Minutes of the October 8, 2015, Work Session
b. Minutes of the September 10, 2015 Board Meeting
c. October 2015 Check Summary
d. October 2015 Revenue Report
e. October 2015 Expenditure Report
f. New Hires:
· Substitute Teachers
· Karen Mecham
· Aides
· Deborah Lambert
· Travel Requests
· Annie Grappone – FETC 2016
· Stephanie Clegg – FETC 2016
· Shanna Atkinson – FETC 2016
· Brent Gines – TCEA 2016
· Cassandra Willis – TCEA 2016
· Sarah Cannon – TCEA 2016
· Tamrya Williams, Jed Fraizer & Kaitlyn Ruvel  – Yellowstone Field Trip 2016
· Home School Certificates:
· Coleman Family (3 Children)
· Out-of-District Enrollment
· Payan Family (2 Children)
· Miscellaneous
· UHSAA 150 Miles Contest Approval Form

13.  Seconded by Mr. Hardman
		   Yeas:  Mr. Hicken, Mrs. Woolstenhulme, Mr. Snyder, Mr. Hardman, Mrs. Blazzard
		   Nays: None
14.  Amy Regan, ETS Advisor, SSMS and SSHS presented information regarding Utah College Application Week (11/17/15).  SSHS is the only High School in Summit County that is participating.  Every High School Senior is given the opportunity to apply to colleges during the school day with support from Counselors and volunteers.  Some fee waivers will also be provided.  Mrs. Regan presented a Proclamation to the Board and asked if they would sign it in support of higher education.  

15.  Mr. Hicken made a motion to accept the Utah College Application Week Proclamation.
	Seconded by Mrs. Blazzard.
	Yeas:  Mr. Hicken, Mrs. Woolstenhulme, Mr. Snyder, Mr. Hardman, Mrs. Blazzard
	Nays:  None

16.  Superintendent Sorenson presented to the Board the proposed organizational documents to create the South Summit Education Foundation, a 501c3 foundation to support the school district.  He further expressed appreciation to Mr. and Mrs. Steve Smith for their assistance in providing an avenue in getting the organizational documents drafted much quicker than anticipated.  

17.  Mrs. Blazzard made a motion to approve the South Summit Educational Foundation and the 501c3 foundation documents.
	Seconded by Mr. Snyder.
	Yeas:  Mr. Hicken, Mrs. Woolstenhulme, Mr. Snyder, Mr. Hardman, Mrs. Blazzard
	Nays:  None

18.  Mr. Bigelow presented the proposed Facilities Assessment Master Planning Services Approval that will be sent out to obtain proposals.  This assessment will encompass evaluations of the current facilities, structural needs; then receive direction as to future needs such as Silver Creek.  Estimated cost between $30,000-$50,000 will be funded through the Capital Fund.  Security systems may also need to be assessed.

19.  Mr. Hardman made a motion to approve the request for proposals on Facilities Assessment & Master Planning Services and for security improvements as needed.
	Seconded by Mrs. Woolstenhulme.
	Yeas:  Mr. Hicken, Mrs. Woolstenhulme, Mr. Snyder, Mr. Hardman, Mrs. Blazzard
	Nays:  None

20.  Superintendent Sorenson introduced Dr. Diana Suddreth, USOE, Director of Teaching and Learning, via conference call, who presented information on USOE Credit.  
· The main difference between USOE credit and college credit is typically for course work that is headed toward a degree and does not need to be connected to the Utah Core and USOE credit is for professional learning experiences that are tied closely to the teaching profession and must be connected to the Utah Core.
· College credit course research project is directed primarily to content whereas USOE credit course project would be something based on what the teacher is doing in the classroom.
· Every hour of USOE credit has to meet the professional learning standard with 14 hrs of seat time; plus a project, assessment, etc. which is comparable to what a university requires. 
· Some districts don’t recognize USOE credit; others allow only a portion to be used toward a lane change; and others allow unlimited usage towards lane changes.  Possibly due to :1) Boards not aware of the rigors of USOE credit and/or 2) budget impact concerns.
Wendy Radke and John Williams each discussed the possible benefits about the District accepting USOE credit for teachers and their support for such.

21.  Utah School Board Association Annual Conference
	January 7-9, 2016  -  Little American Hotel, Salt Lake City, UT
	RSVP to Trish before Thanksgiving to receive early registration discount.

22.  Mr. Bigelow presented the October 1st Enrollment information of the enrollment in each of the districts in the state.  SSSD is at 1537 total.

23. Superintendent Sorenson presented the following Information Items:
a.  UVU/MATC K16 Meeting 
      December 4, 2015     Noon-4:00 p.m. (Lunch provided)
      Homestead, Midway, UT
b. NSBA 2016 Conference
      April 9-11, 2015   -  Boston Convention Center, Boston, MA 
      RSVP to Trish before February 1, 2016	
[bookmark: _GoBack]c. Visited High Tech High in California.  A charter system that receives funding from the state.  Classrooms are white board and windows.  Work is project based.  Bring in tables and chairs to make the classrooms.  No subs, teachers cover for each other (paired courses).  Developed their own licensing that is accepted by CA.
d. Evaluation Schedule.  Discussed the Superintendent and Board summative evaluations.  Prepared a school calendar year (proposed Board self-evals) and fiscal schedule calendar (proposed focus on Board/Superintendent relations).  Will work with everyone to get on “Googledocs.  May be best to use the school calendar year – open to the Board’s suggestions.

24.  Board Items:  Mr. Bigelow had no further report at this time.

25.  Mrs. Blazzard asked about the Public Comment items.  Mr. Hicken stated that on the Simpson public comment item, there is conflict resolution currently taking place.  They will report back to the Board.  

26.  SSAFC Public Comment item, Mr. Hicken stated it comes down to cost/benefit analysis.  Steve Sutherland, SSAFC Director, stated that two areas are impacted: 1) Budget:  Approx. $7,100/1 hour-per year; and 2) Student usage.  Mrs. Blazzard asked if there could be a trial basis.  Mr. Snyder expressed that this is a scheduling issue; time doesn’t justify the cost.  Mr. Hicken stated that it could be an Agenda Item for next month.

27.  Mrs. Blazzard attended the Dual Immersion Program.  It was a great night.

28. Mr. Snyder stated that he has changed careers and the learning curve of new technology is steep.  Technology is imperative in Corp America.  Advocated to keep technology updated.

29.  Mrs. Woolstenhulme made school visits and left happy. Loved the kids and can see why teachers love going to work. Reminded her why she loves the educational process.

30.  Mr. Hicken expressed appreciation for the Board’s hard work and dedication.  It’s a pleasure working with everyone.  He thanked the Administration for their time and the faculty and employees.  On a personal note, he thanked everyone for their support for him and his family this past week.

31.  Mr. Hardman requested that the schools schedule their Veteran’s Day assemblies at different times.  Veterans weren't able to make it to both schools to see grandkids.

32.  Mr. Hardman motioned to adjourn at 8:26 p.m. 
	Seconded by Mrs. Woolstenhulme.
	Yeas:  Mr. Hicken, Mrs. Woolstenhulme, Mr. Snyder, Mr. Hardman, Mrs. Blazzard
	Nays:  None
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