


[bookmark: _GoBack]Minutes of the South Summit School District Board of Education Work Session Meeting held on November 12, 2015, beginning at 5:30 p.m. in the District Office Board Room at 285 East 400 South, Kamas, UT.
Present: Craig Hicken, President; Suni Woolstenhulme, Vice President; Steve Hardman, Debra Blazzard, Jim Snyder, Superintendent Shad Sorenson, Business Administrator Kip Bigelow 

1. President Hicken called the Work Session to order at 5:33 p.m. 
2. President Hicken welcomed everyone to the Work Session.
3. Superintendent Sorenson introduced the purpose of tonight’s conversation being:
a. Potential Use of Funds:  What strategic direction does the Board want to go this year and in future years, both on-going and one-time priorities - and how funds would help us reach these goals. 
b. UEN Technology Audit.  UEN conducted audits in a few districts looking at hardware, software, servers, staffing, etc. and submitted reports to their Boards.  It may be beneficial to have an outside group review our district.
c. Faculty and Staff:  Superintendent Sorenson stated that faculty and staff is an important issue.  He met with the Principals and discussed: 
· That keeping class sizes down is important – K-2 (low 20’s) and 3rd grade (level at 25); math should be held daily.
· Dual Immersion Program. A 5th grade Spanish speaking teacher is needed.  Options are: not hire a teacher; workforce reduction; or hire a teacher via reverse attrition.
· Technology support is needed among the teachers to effectively implement their devices into the curriculum. 
d. Teaching and Learning Specialist: Superintendent Sorenson reminded the Board that a TLS in the District Office would be immensely helpful to him. They would focus on teacher evaluations, effective instruction, oversee federal programs, etc. which would allow him to accomplish other goals.
e. Salary Schedule Consultant:  Superintendent Sorenson suggested that one-time monies be spent to hire a SSC (who has looked at the industry nationally, regionally/statewide) to evaluate the current schedule and offer suggestions.
f. USOE Credit:  If honored, funds needed because  steps/lanes will be granted. 
g.  SRO Officer:  The County would appreciate Kamas City providing the SRO because they are local and can effectively provide more coverage.  Cost associated with this - possible cost sharing approx. $20,000-$35,000/year.
4. Mr. Hardman stated that he would like to see a concrete Salary Schedule put in place for new hires.  If a one-time SSC would help that, then he would be for it.
5. Mrs. Blazzard indicated that Dual Immersion is very important but isn’t sure if one-time monies should be used for that.  With reverse attrition we could cover 1-2 yrs. and should continue.  She also thinks that the Tech Audit is a good idea.
6. Mr. Hicken stated that the Tech Audit would access us and help us to plan for the future better.  Dual Immersion in 5th-7th grades should continue into the high school, maybe offer it as beginning Spanish after the 4th grade.
7. Steve Camp met with the State regarding secondary Dual Immersion.  The secondary model traditionally begins in  7th grade, but option to begin in 6th grade and take elementary up through the 5th grade.  Ideally, a native person works with an English teacher with knowledge of each language and work together.  The 5th grade year transition help from the elementary model to the secondary model.
8. Superintendent Sorenson informed the Board that the 2nd Thursday in January, the State is invited to present to all secondary faculty (and the Board Work Session) so they can all understand the DI program in the district. 
9.  Steve Camp stated that a decision from the Board by January, would be good timing for them to hire the right person.  They know of 1 or 2 people that are currently available in our area and come highly recommended.
10. Mrs. Woolstenhulme stated that the Board had previously committed to the DI Program and they owe it to everyone to continue it.  If that means floating for 2-3 years, that the decision was made years ago.  It’s just a matter of making it work.  
11. Mrs. Woolstenshulme also stated that she has reviewed the past surpluses (8yrs).  Another Math Teacher in the high school should be hired to provide daily classes.
12. Mr. Hicken wondered if the 5x5 schedule could be tweaked by fine-tuning current resources.  He’s open to the possibilities.  But past experience has shown when one-time monies are committed to full-time items, it has come back to bite them.  
13. Mr. Camp stated that two factors are involved, 1) Student growth and 2) attrition.  
14. Mrs. Woolstenhulme is concerned with the middle school having the biggest growth and in 2-3 yrs they will be in the high school.  She feels comfortable with a long-term decision with the numbers Mr. Bigelow pulled; but could be surprised.
15. Mr. Hicken has seen us in good and lean times.  Right now, we’re ok (Surplus is $509,000).  But as a Board we need to follow our priorities in order to give direction to Superintendent Sorenson and Mr. Bigelow.  
16. Before Mr. Hicken makes any decisions, he needs to know the cost to float Dual Immersion for 3 yrs; Math Teacher cost; and Salary Schedule Consultant cost?

17. Superintendent Sorenson asked if the Board is committed to a 70-minute math daily or just daily math? Are there creative ways to getting daily core classes?  Is the Board supportive of that or do they want to keep the 5x5 daily math.  
18. Mrs. Woolstenhulme asked if he means modifying the 5x5 70-minute schedule by pairing math and English together daily with 35 minutes for each class. 
19. Superintendent Sorenson said yes, but thinks the Board wants to see math daily -whether it’s 40 or 70 mins isn’t as critical as the consistency.
20. Mrs. Woolstenhulme asked the Superintendent to present his vision to the Board.
21. Mr. Snyder recalls that the 5x5 was adopted as a method to get math taught more frequently 4-5 times a week.  The commitment was not to the 5x5.
22. Mr. Snyder stated that to prioritize these high-value programs, he wants a cost/benefit analysis.  Top priority are those that directly benefit students.
23. Mr. Bigelow addressed the cost analysis stating that we may not know the specific costs until we get the Salary Schedule evaluated.  
24.  Board was asked to send their thoughts/ideas to Superintendent & Mr. Bigelow.
25. Meeting was adjourned at 6:00 p.m.														______________________________ 
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