Parowan City Council Orientation Meeting
December 22, 2015
Brian Head Public Safety Building, 535 South Vasels Road, 9:00 A.M. - 3:00 P.M.

MEMBERS PRESENT: Alan Adams (City Councilman), Steve Thayer (City Councilman), Jay
Orton City (Councilman), Ben Johnson (City Councilman), Vicky Hicks (In-Coming City
Councilwoman), Donald Landes (Mayor), Shayne Scott (City Manager), Judy Schiers (Acting
Secretary)

STAFF PRESENT: Von Mellor (Electrical Superintendent), Kelly Stones (Public Works
Superintendent), Brent Dunlap (Judge), Kristen Robinson (Library Manager), Ken Carpenter
(Police Chief), David Schiers (Fire Chief)

MEMBERS AND STAFF ABSENT: Callie Basset (City Recorder), Jet Smith (Events
Coordinator)

Meeting was delayed because of snow.

CALL MEETING TO ORDER-MAYOR LANDES: Mayor Landes called the meeting to
order at 9:22 P.M.

OPENING CEREMONIES/THOUGHT/PRAYER - JAY ORTON: Jay Orton presented
the opening ceremonies.

DOES ANYONE HAVE ANY CONFLICTS OR PERSONAL INTEREST IN ANY
MATTER ON THE AGENDA WHICH NEEDS TO BE DECLARED?: No conflicts to

be declared.
AGENDA

LEADERSHIP TRAINING - ROB DOTSON - ENOCH CITY MANAGER (9:00-12:00):
Shayne Scott introduced Rob Dotson, Enoch City Manager. Rob Dotson gave a presentation on
leadership from the company, Arbinger.

IDENTIFY EMERGING ISSUES/GOALS-PAROWAN CITY STAFF (11:00-60
MINUTES): Chief Carpenter gave a presentation on what his department goals and needs are
for the next fiscal year. There was a discussion regarding coverage to Paragonah and to provide
an officer at the school as a resource officer. Chief Carpenter said that Officer Uresk will be
with the Drug Task Force from January to June of 2016.

Von Mellor, Kelly Stones, Brent Dunlap, Kristen Robinson and Dave Schiers all presented the
council with their goals and needs for the next year. ~All staff left after the last presentation.

WORKING LUNCH
GOAL PLANNING SESSION (12:30 - 120 MINUTES): The goals for the next year were
discussed and the council made a list of what they would like to see happen in FY 2016. Shayne

will finalize the goals and give a copy to the council.

OTHER BUSINESS/OPEN FORUM/Q&A (2:30-30 MINUTES): There was no other



business conducted.

ADJOURN - Jay Orton made a motion to adjourn the meeting at 3:05 P.M. Ben Johnson
seconded the motion. The meeting was adjourned.
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Donald G. Landés_, Mayor
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Judyé/chiers, P@row:ﬁ City Treasurer, Acting Secretary



