Minutes of the
Free Market Protection and Privatization Board
Thursday, December 10, 2015 - 2:00 p.m.
Room 30, House Building
State Capitol Complex

Members present:

Randy Park (chaired), Kim Jones*, Travis Dimick, Dean Drew, Manuel Torres, Russell Anderson, Shawn
Milne, LeGrand Bitter

* via telephone

Members absent:
Sen. Howard Stephenson, Sen. Karen Mayne, Rep. Johnny Anderson, Bob Myrick, Al Manbeian, Rick
Jones, Jacquie Nielsen, Steve Fairbanks

Staff present:
Cliff Strachan, Governor’s Office of Management and Budget (GOMB)

Note: Additional information including related materials provided at the meeting and an audio recording of the meeting can be found
at the Utah Public Meeting Notice Website (http://www.utah.gov/pmn). Information about the Privatization Board can be found at
http://gomb.utah.gov/operational-excellence/privatization-board/.

1. Welcome and Introductions

Randy Park called the meeting to order and chaired the meeting. A quorum was not present. Sen. Howard
Stephenson, Sen. Karen Mayne, Rep. Johnny Anderson, Bob Myrick, Rick Jones, and Al Manbeian were
excused.

2. Public Comment (10 minutes)
3. Board Business/Minutes
a. Minutes from August 13, 2015

No quorum being present, a motion was not in order.

4, Commercial Activities Inventory (CAl)
5. Review Privatization of an Activity
a. Utah State Office of Education - Aspire

Superintendent of Public Instruction Brad Smith and Associate Superintendent Scott Jones from USOE
updated the board on progress in fulfilment of the board’s recommendations. They discussed the agency’s
intention to adopt a fee of $4.51 for all Aspire users (by LEA or local education agency) while returning via
negative appropriation the estimated $822,000 costs for USOE to provide the service and software. A
recent public hearing on the fee was opposed by charter schools and small districts because they are not
wanting to pay costs they are not currently paying. The fee needs be approved by the legislature.
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The superintendents also noted that the Public Education Appropriations Subcommittee recently
recommended that the legislature audit USOE’s Information Technology Division to better determine costs
and allocations of costs, and to determine performance.

Staff requested that the Superintendent provide a spreadsheet of costs and allocations by LEAs so that the
board can consider requesting the legislature to provide some bridging funds for the transition.

In discussion of the update members learned that if current Aspire users migrate to other programs that the
lack of funding could lead to an “end of life” process or “death spiral” which “could lead to the spin off of the
Aspire system.” It was noted that the latter was one of the board’s other recommendations.

Nathan Andelin, Relational Data Corporation, gave additional background to the request to look at USOE IT
and Aspire. He noted that the board’s recommendation called for the full privatization of Aspire. He noted
also that the long-term goal should be for USOE to allow LEAs to contract for all their IT services, many of
which are currently provided by USOE.

Noting that Mr. Jones had called for an internal task force respecting financial data, Mr. Andelin also
suggested that USOE should call for a task force to enable IT services be provided privately.

b. Utah Department of Transportation - Maintenance
Mr. Parks, who works at UDOT, and Mr. Strachan discussed the progress on the board’s review of
maintenance activities at UDOT. Mr. Parks specifically shared with newer board members the agency’s
experience with contracting services noting that 100% of construction services and 65% of design
engineering are done through contracts. More discussion next meeting.
6. Review Issues Concerning Agency Competition with the Private Sector

7. Other Business/Adjourn

Department of Administrative Services - Fleet Operations - Staff noted that Fleet will report in January on
its efforts to privatize elements of its services. A request for proposals closes end of December.

Department of Alcoholic Beverage Control - Sen. Mayne will introduce bills in January intended to improve
conditions at the agency. The Governor’'s 30/60/90 day efforts at DABC are ongoing and are being reported

in the media.

SUCCESS Framework - a suggestion to consider applying the operational improvement system in use at
GOMB to the board’s process.

The board’s annual report is due for the next meeting and staff proposes a bi monthly schedule for 2016.

Motion: Shawn Milne moved to adjourn. CARRIED

Next Scheduled Board meeting:
e Thursday, January 14, 2016 at 2 pm in Room 30 House Building





