CENTRAL UTAH COUNSELING CENTER
AUTHORITY BOARD MEETING
4:30 PM
JANUARY 13, 2016
250 NORTH MAIN
RICHFIELD, UTAH

* THE BOARD MAY MOVE TO HANDLE SOME BUSINESS IN EXECUTIVE SESSION *
*BOARD MEMBERS MAY PARTICIPATE ELECTRONICALLY*

4:30 WELCOME AND INTRODUCTIONS:
4:40 APPROVAL OF MINUTES:
4:45 INDEPENDENT AUDIT - KIMBALL AND REPORTS:
5:10 FINANCIAL REPORT - FARREL MARX:
A. Inpatient
B. Medicaid Rates
5:25  REPORT ON DIVISION AUDIT FINDINGS - NATHAN STRAIT
5:30  JAIL SERVICES/JUSTICE REINVESTMENT SERVICES UPDATE - NATHAN STRAIT/BRIAN WHIPPLE:
5:45  OIG AUDIT - BRIAN WHIPPLE:
5:50 BUILDING UPDATE - RICHARD ANDERSON:
6:00 APPROVAL OF CREDIBLE B.I. TRAINING - RICHARD ANDERSON:
6:05 NATIONAL BEHAVIORAL HEALTH CONFERENCE - MARCH 7-10 - BRIAN WHIPPLE:
6:15 UPDATE ON VEHICLE PURCHASES - RICHARD ANDERSON:

6:25 APPROVAL OF POST RETIREMENT PLAN - FARREL MARX/BRIAN WHIPPLE:

6:35 EXECUTIVE SESSION:

A. Personnel Matters
B. Davis Lawsuit
6:45 OTHER:

6:55 ELECTION OF OFFICERS:

7:00  MATTERS FROM THE BOARD:

Chair, Commissioner Claudia Jarrett
Vice Chair, Commissioner Alan Roper
Commissioner Dennis Blackburn
Commissioner Darin Bushman
Commissioner Rick Carlton
Commissioner Gordon Topham
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7:00 MEETING SCHEDULE:



MINUTES
CENTRAL UTAH MENTAL HEALTH/SUBSTANCE ABUSE CENTER
AUTHORITY BOARD MEETING

DATE: October 14, 2015
PLACE: Sevier County Administration Building
250 North Main
Richfield, UT
TIME: 4:30 PM
PRESENT: Commissioner Claudia Jarrett, Commissioner Rick Carlton,

Commissioner Alan Roper, Commissioner Dennis Blackburn, Commissioner Darin
Bushman, Brian Whipple, Farrel Marx, Nathan Strait, Richard Anderson, Cynthia
DeGrey, Chet Ludlow, Chad Williams

L APPROVAL OF MINUTES:

A motion was made by Commissioner Rick Carlton to approve the minutes of the September 16, 2015
Authority Board meeting with one modification that the date of the next meeting scheduled for October
21st was rescheduled for October 14. A second to this motion with the amendment, was made by
Commissioner Alan Roper. Motion carried.

1. FINANCIAL REPORT:

A. Financial Report:

The financial report for August 2015 was distributed and reviewed showing 17% of the year gone. We haven’t
received a lot of revenue yet from the state for the first part of this new fiscal year except for Medicaid but they
should start coming in now. Items reviewed included:

e AOG expense which is a holdover from last year since we ended up paying them more than we had
planned.

e The Substance Abuse Prevention line item will be an ongoing issue this year because of the grant money
we received. This money is coming in different contracts that hadn’t been budgeted and some had to be
spent by September 1, some by October 1 and another contract goes from October 2015-September
2016. We will have to revise the budget sometime after the first of the new year once we get all the
contracts in place.

e The educational assistance line item will go down for the next couple of classes because of Richard
Anderson’s credit load.

A motion was made by Commissioner Darin Bushman to approve the financial report for August 2015
with a second to the motion made by Commissioner Rick Carlton. Motion carried.

B. Inpatient:
Our inpatient budget to date is looking good at about 15% .

HI. AUDITS:

A. Kimball and Roberts:

We are in the middle of our independent audit now with Kimball and Roberts. The big issue will be with the

Utah Retirement System portion and the liability the new GASB rules gives us that shows up as a loan on the

books. The other side of that is the benefit side that shows it as income so it looks like we have more income
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and a bigger liability. It is difficult to understand but we are working through that. We are also not sure how it
will affect our cost study audit and rate negotiations but it is an issue that the whole state will be dealing with
this year.

B. Division Audit

The State Division of Substance Abuse and Mental Health will conduct their annual audit on November 3-4.
This year’s audit will be hosted by the Tri County team in Richfield. We are just in the process of putting
everything together for that audit which includes visits with clients, jail personnel, etc.

C. Office of Inspector General Audit;

As an update on the OIG audit, we haven’t received the record request from them yet but they told us they are
still working on the client list they want to review. Once we receive the list, we only have 30 days to get
everything submitted to them.

D. Florek and James Cost Study:

The Florek and James Cost Study is our major cost study for the year and it takes about a month to complete but
it can’t be done until the independent audit is finished. We should be able to start working on it within the next
week and hope to have it completed and reported to the board in February of 2016.

E. EQRO Health Advisory Group Audit Results:

We have received the Corrective Action Plan from the HSAG audit that was completed in June and we are in
the process of responding to that now. Nate reviewed each area of the corrective action plan and what we are
doing to comply with it. This audit looks at our compliance with Medicaid rules covering nine different areas.
We scored 100% in six of the nine areas with a letter grade of A Minus but there are some things we still need
to address.

IV. UBHC 2016 LEGISLATIVE PRIORITIES:
Brian reviewed the UBHC five priorities for next year’s legislative session which include:
A $6.4 Medicaid match - This has been approved as one time money so each year we have to request that
match. We would like that to now be ongoing.
Continuing to push for Medicaid expansion.
Retention of the $6 million but if Medicaid doesn’t expand that won’t be an issue.
$3.5 million for early intervention. The division has really pushed for this. The money is used to help
support our Family Resource Facilitators across the state.
Supporting the JRI $4.5 million coming to the division.

O oo

V. BUILDING UPDATE:

The building is coming along and the trusses are almost completed. We have had two change orders so far and
we are hitting budget marks with no problem. The plan is to get the parking lot completed this fall and our
target occupancy date is January.

VL. JRIUPDATE:

There is a lot of debate about which agency will complete the screening piece of the assessment since not
everyone will go through AP&P and this was discussed at the recent clinical directors meeting Nate attended.
Some feel the treatment providers should complete this but there is some training and costs associated with the
training and tools before these can be administered. Nate reported the research really looks at mixing the
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populations and there is still a lot of debate about how we will figure that out. There will have to be a lot of
coordination between us, AP&P and the sheriffs as we move forward.

The Sanpete Messenger ran an article last week about the JRI and the reporter made it sound like the county is
going to get the full amount of funding they had requested. Brian stated if the jail gets all they are requesting
that will change things.

The six county area will be in the Washington Hub and all the assessments will have to be completed in the
Washington County area but the assessments are suppose to be completed in the county jails. Brian distributed
a handout from UAC about the HUB idea. The time frame for us on treatment if, by the end of the year some
of the details aren’t worked out yet for the assessments, we feel we still need to start providing treatment. We
already have one identified JRI person now in Sevier County and if the county attorney's identify others that fit
the JRI model we will start providing treatment.

VII. EXECUTIVE SESSION:

A motion was made by Commissioner Alan Roper to move into an Executive Session to discuss pending
lawsuits and personnel issues. A second to the motion was made by Commissioner Darin Bushman,
approved by all.

No action was taken during the Executive Session and the session ended on a motion by Commissioner
Alan Roper, seconded by Commissioner Rick Carlton. Motion carried.

VIII. CLINICAL PRESENTATION:
Nathan Strait provided the clinical presentation for this month’s meeting. He talked about a study completed in
the early 1990’s on the Ace Study - Adverse Child Events. A brief video was reviewed and then discussed.

IX. OTHER:

A. National Council Conference:

The National Behavioral Healthcare Conference will be held in Las Vegas on March 7-9, 2016. The early bird
registration ends on November 20. If any of the commissioners would like to attend they should let Cynthia
know before November 20 so we can take advantage of the early registration deadline.

We have a holiday social request for our general staff meeting that will be held on December 2 hosted by
Millard/Juab team at the Ftn. Green Dance Hall. A copy of the request was distributed and reviewed.

A motion was made by Commission Darin Bushman to approve the Holiday Social Requests as noted. A
second to the motion was made by Commissioner Dennis Blackburn. Motion carried.

X. MATTERS FROM THE BOARD:

Commissioner Alan Roper asked what going into an election year would mean for this agency. Brian noted the
things that would help specifically in the state would be to get the Medicaid match as ongoing funding so if the
board has a chance to talk with legislators, mention the importance of the Medicaid match and ask them to
support that. The directors are putting together a video with talking points on this and Brian/Farrel will get the
board members something right away so they can use it as they talk with legislators. Commissioner Roper
asked if they could have this as an agenda item with a presentation to the commissioners at the November UAC
Convention. Brian will talk with Adam to see if they can get this on the agenda.




MINUTES - AUTHORITY BOARD MEETING
October 14, 2015
Page four

Commissioner Darin Bushman is working on a project to get virtual training for the Piute County employees
since they have so many trainings required by the state and it becomes a big expense for the counties. Brian
noted we have a conference budget for each employee and if they use it appropriately they can get their
recertification completed with this budget. We also provide in-house training where certification hours are
offered as well and have CEU’s provided through an online training course we provide to our employees.

X. NEXT MEETING:
The November meeting will be canceled because of the UAC Conference and traditionally we haven’t
held a meeting in December. The next meeting will be held on Wednesday, January 13, 2016 at 4:30 pm.

The meeting adjourned at 7:04 pm on a motion by Commissioner Darin Bushman, seconded by
Commissioner Alan Roper.

Cynthia DeGrey, Executive Director



ROTATION FOR AUTHORITY BOARD CHAIRMAN AND VICE-CHAIRMAN

1994 Wayne County — Chairman
Sanpete County — Vice Chairman

1995 Sanpete County — Chairman
Sevier County — Vice Chairman

1996 Sevier County — Chairman
Juab County — Vice Chairman

1997 Millard County — Chairman
Juab County — Vice Chairman

1998 Juab County — Chairman
Piute County — Vice Chairman

1999 Piute County — Chairman
Wayne County — Vice Chairman

2000 Wayne County — Chairman
Sanpete County — Vice Chairman

2001 Sevier County — Chairman
Sanpete County — Vice Chairman

2002 Sanpete County — Chairman
Millard County — Vice Chairman

2003 Juab County — Chairman
Millard County — Vice Chairman

2004 Millard County — Chairman
Piute County — Vice Chairman

2005 Piute County — Chairman
Wayne County — Vice Chairman

2006 Sanpete County — Chairman
Sevier County — Vice Chairman

2007 Sevier County — Chairman
Wayne County — Vice Chairman

2008 Wayne County — Chairman
Juab County — Vice Chairman

2009 Juab County — Chairman
Millard County — Vice Chairman



2010

2011

2012

2013

2014

2015

Millard County — Chairman
Piute County — Vice Chairman

Piute County — Chairman
Sevier County - Vice Chairman

Sevier County - Chairman
Sanpete County — Vice Chairman

Wayne County - Chairman
Sanpete County - Vice Chairman

Sanpete County - Chairman
Juab County - Vice Chairman

Sanpete County - Chairman
Millard County - Vice Chairman



