Uintah School District
Vernal, Utah

These are the minutes from the December 8, 2015 Business meeting of the Uintah School District Board
of Education. The meeting was held at the District Office with Mark Caldwell, President, presiding.

BUSINESS MEETING

Those Present: Mark Caldwell, President; Greg Gilroy, Vice President; Allen Huber, Member; and Resha
Bartlett, Member. Sharon Bills, excused.

Also Present: Superintendent Mark Dockins; Business Administrator Derek Anderson; Lance Hatch,
Human Resources Director; Shannon Deets, Student Services; Jayme Leyba, Curriculum Director; Jaime
Ayon Robles; Bill Sivert; Marsha Curtis, Teacher’s Association; Mistalyn Leis; Robert Stearmer; Sharon
Shipton; and others.

1. INTRODUCTION

A. Welcome / Called to Order
The Business Meeting of the Uintah School District Board of Education was called to order at 6:00 p.m. by
President Mark Caldwell. Sharon Bills is excused due to illness.

B. Pledge of Allegiance: Lance Hatch
C. Prayer: Bill Sivert

D. Student Board Member Report: Spencer Oldham addressed the meeting. They are doing
“Chuck Your Change” this month. The money collected will go to charities in our area such as the Special
Olympics and the Wellness Wagon. They have currently collected a little over $1,000.

E. Patron Input: none

2. INFORMATIONAL / DISCUSSION ITEMS
A. Superintendent’s Report by Mark Dockins

Superintendent Mark Dockins noted they have finished the window for the first interim assessment.
Jayme Leyba now has projections based upon where the students were during the spring 2015 assessment
to compare to the State Average. These projections give us a goal. Jayme Leyba showed these projections
on a PowerPoint presentation. 17 to 20% of Language Arts 3" and 4™ grade students were proficient,
scored a 3 or a 4, during the last SAGE testing. Jayme took the spring grades from last year and added
10% to create the projections, or goals for spring 2016 SAGE testing. These projections for the Language
Arts 3™ and 4™ grade students are 41 - 49% proficiency. This is very similar to the state average for Spring
2015 testing results. The projections through the Language Arts, and Math for 3™ through 7t" grades were
also projected to meet the State average in Spring 2016. The Math percentages for Sections 1, 2 and 3
were not closely grouped together like the other categories. Physics is projected to reach 77% proficiency.
Itis much harder to do comparisons through the State for the Interim testing because there is a two month
window for the schools to do their testing. Once our interim testing is complete, Jayme will put those
results in the graphs as well.

B. Business Administrator’s Report - None at this time.
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3. CONSENT CALENDAR

A. MINUTES:

1. Business Meeting held November 10, 2015.

B. Personnel Changes - Lance Hatch, Human Resources Director

NEW HIRES:

Name Position Assignment FTE

1. Melinda Downing SpEd Self-Contained TA Discovery 40 hrs per week

2. Tomasita Machuca* | Bus Driver Trainee Transportation 29.5 hrs per week

3. Megan Sivert Data Entry Specialist (one year | UHS 19.5 hrs per week

only)

4. Ryan Hartle Sweeper Lapoint 19.5 hrs per week

5. Angel Alarid SpEd TA Discovery 35 hrs per week

6. Sierra Herrmann SpEd Teacher Maeser 1.0 FTE

7. Helena Contreras Food Service UHS Up to 19.5 hrs per
week

8. Brooke Barratt Food Service UHS Up to 19.5 hrs per
week

9. Glenda Davis Food Service Lapoint Up to 19.5 hrs per
week

10. Clarence Harrison Jr. | Bus Driver Trainee Transportation 29.5 hrs per week

*

11. Kelly Dugan * Bus Driver Trainee Transportation 29.5 hrs per week

12. Lindsay Rust TA Discovery 19.5 hrs per week

13. Teresa Rasmussen Math TA VMS 19.5 hrs per week

14. Kristina Russell Food Service UHS Up to 19.5 hrs per
week

*May be offered a 30 hour contract position following training.
NEWLY ASSIGNED EMPLOYEES:
Name Former. (Current) New Assignment Effective
Assignment Date
1. Denise Williams Teacher — Davis Principal — Maeser 12/7/2015

NOTIFICATION OF SEPARTIONS OF EMPLOYMENT:

Name Position Location Effective Date
1. Nicholas Wightman Teacher UmMs 12/4/2015
2. Georgene Scott Bus Driver Transportation 11/30/2015
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3. Aaron Workman Sweeper Naples 11/20/2015
4. Jami Mandich Food Service VMS 8/1/2015

5. Maria Audenried Custodian UHS 11/25/2015
6. Leisa Cook TA Naples 5/22/2015
7. Michael Klein Teacher Ashley TBD

8. Sandra Foley TA Lapoint 5/14/2015

C. Out of State Travel — Julie Wilde and Sharon Shipton to National Council for Community and
Education Partnerships Conference in New Orleans, LA

Allen Huber moved to approve the consent calendar as presented. Vice President Greg Gilroy seconded.

President Mark Caldwell asked why more would be attending than the two already approved for this
training. Julie Barr noted there are specifics as to who can attend the conference. Not just any teacher
can attend. Others that are eligible to attend were not able to. Resha Bartlett asked if it would be
detrimental to have three administrators away from the High School for three days. This is not a burden
and no one has indicated an issue, according to Barr. Superintendent Mark Dockins noted there have
been times when one administrator handled the school for one day.

Greg Gilroy asked why the salaries have not been included in the personnel list for lines 64, 65, 66, and
75. It was explained that these are determined by the number of competitions, number of students, and
the length of the season. Itis a complicated formula that would be incorrect to estimate on at this point.

President Mark Caldwell called for a vote. Motion passed, all in favor.
4. ACTION ITEMS

A. Approval of Local Consent for Proximity Variance for Nuevo Vallartas Mexican Restaurant —
Jaime Ayon
Jaime translated for his father. They are asking for a variance to obtain a liquor license for the restaurant.
Business is slow and they are hoping the liquor license will increase business. Allen Huber noted this has
been requested three times before and they have always approved.

Allen Huber moved to approve the proximity variance as requested. Vice President Greg Gilroy seconded.
Motion passed, all in favor.

B. Approval of Revisions to Eagle View Elementary School Trustlands Plan — Jayme Leyba,
Curriculum Director
Occasionally the Trustlands Plan changes. The Community Council at Eagle View Elementary felt it
important enough to change their plans and they have been through the appropriate steps. The grand
total is accurate but the amounts under the headings will vary according to the bids received.

Vice President Greg Gilroy moved to approve the Revisions to Eagle View Elementary School Trustlands
Plan as presented. Allen Huber seconded.
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President Mark Caldwell asked if the carts they wanted to purchase were eligible or considered
infrastructure. It was determined that infrastructure had more to do with the wireless or internet
throughout the entire school. Robert Stearmer added they are replacing and buying additional chrome
books.

President Mark Caldwell called for a vote. Motion passed, all in favor.
C. Policy 004.0200 Purchasing Policy second reading — Derek Anderson, Business Administrator

Derek Anderson, Business Administrator, noted there have been a few minor changes to the Purchasing
Policy since the first reading. Section 7.2.2.2 added details on purchases over $1,000 for insurance
utilities, professional services, travel, etc. As an example, utilities are on a monthly billing and will be over
$1,000. This is an avenue to utilize the voucher without breaking the policy. They also added 7.2.2.2.1
asking traveling employees to do so with the agency through state contract.

Allen Huber moved to approve Policy 004.0200 Purchasing Policy on second reading. Vice President Greg
Gilroy seconded. Motion passed, all in favor.

D. Approval of Donation to UHS Boys’ Basketball Program — Derek Anderson, Business
Administrator

A donor came forward to donate $46,756 to send the Varsity Boys Basketball to Florida for a tournament.
The Funds will go to the hotel, airline, and bus services directly, not to the school. This is considered an

in-kind donation.

Allen Huber asked if there was a relationship between the donor and the district, a motivation of some
kind. The donor did not express one.

Vice President Greg Gilroy moved to approve the donation. Resha Bartlett seconded. Motion passed, all
in favor.

Resha Bartlett took a moment to thank the donor. It is great to live in a community that sees a need and
is willing to step up and help.

E. Approval of Employee Recognition — Derek Anderson, Business Administrator

The Board and the Administration greatly appreciate the ongoing efforts of the District employees. Due
to the outcome of the current fiscal year, Derek asked the Board to approve a bonus to the employees.

Vice President Greg Gilroy moved to approve the employee bonuses as such: $500 for contracted
employees who worked during October and are still employed as of yesterday; $250 for voucher
employees that worked a minimum of 40 hours in October and are still employed as of yesterday; and
$100 to new employees hired in November that worked a minimum of 40 hours; for a total of $515,931.09.
Greg Gilroy asked to add substitutes to the group and to pay them $100.

Vice President Greg Gilroy moved to amend his motion to include $100 to substitutes. Resha Bartlett

seconded. Motion passed, all in favor.
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Resha Bartlett expressed her gratitude to the employees. The District has been short staffed and the
employees have had to pick up the workload. They are working hard to take care of the students and the
Board is eternally grateful.

F. Approval of UHS School Planners Contract — Derek Anderson, Business Administrator

The High School took bids for the school planners. They found they would save a significant amount if
they went with a three year contract. The company the High School would like to use is School Date
Books. The school planners are for all students and staff and include critical information and the year
calendar. Previously, the planners were purchased on an annual contract. Going to a three year contract
will save more than 30%.

Allen Huber moved to approve the School Planners Contract as presented. Resha Bartlett seconded.

Resha Bartlett asked how long the High School has been distributing planners. Sharon Shipton indicated
she started in 2008 and they were doing them at that time. They have had different companies over the
years but it hasn’t changed each year. The students and teachers alike enjoy the planners. In the
beginning there is a signature page stating the student and their parents have read through the
information. President Mark Caldwell expressed his appreciation to the Administration for finding such
savings.

President Mark Caldwell called for a vote. Motion passed, all in favor.

G. Approval of District Waste Removal Services Contracts — Derek Anderson, Business
Administrator
Every five years the District requests bids for waste services. There were multiple bids submitted. RDT
and K&K met all the requirements. The bid selection committee selected RDT for services on the East side
and K&K for the West side facilities.

Allen Huber moved to approve the contracts with RDT and K&K for an initial term of one year with the
option to renew annually not to exceed five years as presented. Resha Bartlett seconded.

Vice President Greg Gilroy asked about the costs. When the request for proposals was sent out, the
bidders could choose to bid on the West or East side services or both. After review, the committee
determined these two bids as the most cost effective. East side services will cost $7,131 per month and
West side would be $1,022 per month.

President Mark Caldwell called for a vote. Motion passed, all in favor.

H. Approval of 2015 Year End Audits and Reviews — Derek Anderson, Business Administrator
The audit went smoothly. Some changes had to be made to facilitate the audit process. The financial
audit turned out great and there were no findings. Minutes needed to be posted to the public notice
website, which is now being implemented. The approval process for journal entries needed to be
adjusted. Derek will sign off on these each month. Derek took a moment to recognize the administration
office and the hard work of the staff. There were two findings with the aggregate student membership
report. There is a ten day rule for removal of students, one was completed in 13. When a student drops
the process must be done in ten days. They were missing enrollment forms for one of the selected sample
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students. The auditors pull a random sample that is to represent the District. The sample is around 5%.
One exception showed in Adult Education where a student received 1.75 credits more than they should
have. The Adult Education State requirements are extremely tedious and errors can occur. They should
be commended for the job they have done. The auditors did their own head count to compare to the
October Fall enrollment count and there was no difference. The overall unrestricted fund has a negative
$10 million. This is due to a $20 million change from last year. The District now has to take on the liability
for the pension at Utah Retirement Systems. This has to be recorded on the financial statements. The
overall financial situation is positive. The net position for all governmental funds is $114 million, this
includes buildings. Governmental financials take away such net assets. On a cash basis, there is $11.8
million in the general fund. Every fund increased except Capital projects that decreased due to the High
School.

Vice President Greg Gilroy moved to approve the 2015 year End Audits and Reviews as presented. Resha
Bartlett seconded. Motion passed, all in favor.

President Mark Caldwell heard the audit went well and commended the staff for their hard work.

Vice President Greg Gilroy took a moment to thank the public for attending the meeting. It is important
to the Board to interact with them; they are a huge part of the District’s success.

CLOSED SESSION

A motion was made at 6:49 pm by Resha Bartlett that the Uintah School District Board of Education enter
into closed session for the following: 1.) discussion of the character, professional competence, or physical
or mental health of an individual; 2.) strategy session with respect to collective bargaining or pending or
imminent litigation. Allen Huber seconded the motion. A roll call vote was taken as follows: Mark
Caldwell, President, yes; Greg Gilroy, Vice President, yes; Resha Bartlett, yes; Sharon Bills, excused; and
Allen Huber, yes.

Also present were Superintendent Mark Dockins and Business Administrator Derek Anderson.

A motion was made at 7:21 pm by Allan Huber to adjourn closed session. Resha Bartlett seconded the
motion. The motion passed.

BUSINESS MEETING was called back to order by President Mark Caldwell at 7:22 pm.

ADJOURN: Meeting adjourned at 7:22 pm.
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