MINUTES OF THE UINTAH ANIMAL CONTROL AND SHELTER SPECIAL SERVICE DISTRICT BOARD OF DIRECTORS MEETING HELD ON NOVEMBER 20, 2015 AT 4:00 P.M. IN THE UINTAH COUNTY BUILDING AT 152 EAST 100 NORTH, VERNAL, UTAH 84078.

PRESENT: Dave Everett, Dan Olsen, Nile Mathisen, Robert Kidd, and Bill Stringer. 

STAFF PRESENT: Tina Williams, Sherry Gines, Deb Gustafson, and Heidi Heckethorn.

GUESTS: Albert Foster and Mike Davis.

WELCOME: Dave Everett welcomed everyone to the meeting.

REQUEST FOR APPROVAL OF MINUTES FROM THE OCTOBER 16, 2015 MEETING: Dave Everett asked if there were any changes to the minutes from the October 16, 2015 meeting. There being no changes, Dan Olsen moved to approve the October 16, 2015 meeting minutes as presented. Nile Mathisen seconded the motion. The motion passed with Olsen, Mathisen, Kidd, and Everett voting in favor. Bill Stringer was not present for the vote.

PRESENTATION OF TENTATIVE BUDGET FY 2016: Bill Stringer and Mike Davis entered the meeting. Tina Williams commented that the District is currently using reserve funds to balance the budget for the current year. Deb Gustafson suggested the Shelter use jail help or volunteers for cleaning. Sherry Gines stated the Shelter may close an extra day during the week to cut employee hours. Tina Williams stated that a lot of line items have been dropped to their minimum. The only unknown items are fuel and auto expenses for Animal Control. Bill Stringer stated that the District could possibly receive an additional $40,000 from the County. Tina Williams commented that she would still like to repair the livestock pens, install a generator outlet switch, and patch the parking lot during FY 2016. Bill Stringer stated he does not expect the mineral lease deposits to increase during 2016.

WAGE FREEZE: Tina Williams stated that a wage freeze is a must to make the budget functional for 2016. There are other drastic actions that can be taken, but the Shelter would like to wait until it is an absolute necessary. 

DISCUSSION OF BENEFIT SELECTION FOR THE PUBLIC EMPLOYEES HEALTH PROGRAM (PEHP), RENEWAL PLAN FY 2016: Albert Foster stated this is his 9th year of renewal with the District and this is the highest rate increase he has seen, coming in just under 9%. Tina Williams recommended that the District increase the employee health insurance co-pay from 95/5 to 90/10. Albert Foster commented that the 9% increase is partially due to health care reform. Tina Williams stated that the Summit II insurance is a great benefit package. Dave Everett commented that he sees no reason to look for a different insurance.

DISCUSSION OF VISION PLAN BENEFIT SELECTION FY 2016: Tina Williams stated there is a specific benefit package for this area. Albert Foster stated the District is under a rate guarantee for another year.

SPAY & NEUTER VOUCHER PROGRAM FUNDING FY 2016: Tina Williams commented that usually the District will add funds to the program, but for 2016 the District will only be able to use the funds from the forfeiture account.

DISCONTINUATION OF ICMA RETIREMENT BENEFIT EMPLOYER CONTRIBUTIONS FY 2016: Tina Williams reported that if the District eliminates all employer ICMA-RC contributions, the District will save approximately $25,000. The District can always contribute at a later and better time. Albert Foster left the meeting.

REQUEST FOR APPROVAL OF RESOLUTION NO. 2015-16, TO APPROVE AND ADOPT REVISIONS TO TITLE 3: STANDARD WORK PERIODS, PAY PERIODS, HOURS WORKED, OVERTIME COMPENSATION, ANIMAL CONTROL OFFICER TRAINING HOURS AND REDUCTION OF WORK HOURS, CHAPTER 3.01: WORK PERIODS, SECTION 3.01.020: WORK HOURS, IN THE PERSONNEL POLICY & PROCEDURE MANUAL: Tina Williams stated under current law, a full time employee must work 32-40 hours and part-time 20-30 hours to maintain benefits. Anything under 20 hours is considered limited hourly and non-benefited. Dan Olsen moved to approve Resolution No. 2015-16 as presented. Robert Kidd seconded the motion. The motion passed with the following roll call vote: 





Dan Olsen.......................................................aye;





Nile Mathisen.................................................aye;





Robert Kidd....................................................aye;





Bill Stringer....................................................aye;





Dave Everett...................................................aye.

REQUEST FOR APPROVAL OF RESOLUTION NO. 2015-17, TO APPROVE AND ADOPT REVISIONS TO TITLE 2: UINTAH ANIMAL CONTROL AND SHELTER SPECIAL SERVICE DISTRICT PERSONNEL SYSTEM, CHAPTER 2.03: CATEGORIES OF APPOINTMENT, SECTION(S) 2.03.010: PERMANENT FULL-TIME, 2.03.030: PERMANENT PART-TIME, AND REINSTATING SECTION 2.03.065: SEASONAL FULL-TIME OR PART-TIME IN THE PERSONNEL POLICY AND PROCEDURE MANUAL: Tina Williams stated originally section 2.03.065 was repealed because Obama care would require the District to pay those employees benefits. Now the District can work an employee 6 months at full time and not have to pay benefits. Nile Mathisen moved to approve Resolution No. 2015-17 as presented. Dan Olsen seconded the motion. The motion passed with the following roll call vote: 





Dan Olsen.......................................................aye;





Nile Mathisen.................................................aye;





Robert Kidd....................................................aye;





Bill Stringer....................................................aye;





Dave Everett...................................................aye.

TREASURER REPORT-NOVEMBER 2015: Dan Olsen reported that at the end of October the District had a total of $530,842.03. The regular account had $3,412.81, Capital projects had $480,753.49 and the Zions account had $46,675.73. Dan commented that currently the Zions account is down to approximately $14,000 after checks. There was a mineral lease deposit of $44,936.42 on October 2. Dan stated that on November 7th, $50,000 was withdrawn from the Capitol projects account and deposited into the Zions account. Nile Mathisen moved to approve the $50,000 withdrawal from Capitol projects. Robert Kidd seconded the motion. The motion passed with the following roll call vote: 





Dan Olsen.......................................................aye;





Nile Mathisen.................................................aye;





Robert Kidd....................................................aye;





Bill Stringer....................................................aye;





Dave Everett...................................................aye. 

Dan Olsen stated that he will probably have to make another withdrawal from Capitol projects to cover payroll during December.

FINANCIAL STATEMENT-OCTOBER 2015: Tina Williams reported with 83% of the fiscal year elapsed the District is running at 70.2%, approximately 13% under budget.

MONTHLY PAYMENT APPROVAL REPORT-OCTOBER 2015: Dave Everett asked if there were any discrepancies. The Board saw no discrepancies.

ANIMAL CONTROL STATISTICS-OCTOBER 2015: Deb Gustafson stated that calls for service are holding steady. The officers are getting a lot of calls for estray cattle. 

SHELTER STATISTICS-OCTOBER 2015: Sherry Gines stated impounds were down for October. Starting to get a lot of people relinquishing their pets. Sherry commented that the Shelter visitors are also down.

DISTRICT ACTIVITIES REPORT-NOVEMBER 2015: Tina Williams commented that rescue groups are helping to move animals quicker. The Shelter received the Class E Pharmacy License, renewable in 2017.

1ST BUDGET RE-OPENER FY 2015: Mike Davis reported that the District will need to use approximately $249,000 from the prior year funds to complete the budget. The District will end the year with approximately $67,000 left in the general fund and $860,000 in Capitol projects, if mineral lease deposits reach $558,000. Mike commented that the District should have until the end of 2016 before needing to make drastic cuts. After further discussion, Dan Olsen moved to approve the transfer of $248,850 from the unappropriated funds. Nile Mathisen seconded the motion. The motion passed with the following roll call vote: 





Dan Olsen.......................................................aye;





Nile Mathisen.................................................aye;





Robert Kidd....................................................aye;





Bill Stringer....................................................aye;





Dave Everett...................................................aye.

REMUNERATION PAID IN KIND: Tina Williams suggested that the next year is going to be an unknown. She would like to give the employees the same amount as last year, $300.00 net pay. The Director would be exempt. Dave Everett commented that if the budget will not be impacted negatively, remuneration would be very fitting. Mike Davis stated that multiple agencies are giving bonuses and no raises. Sherry stated it is a show of appreciation. Dan Olsen moved to approve paying $300.00 net for remuneration. Nile Mathisen seconded the motion. The motion passed with the following roll call vote: 





Dan Olsen.......................................................aye;





Nile Mathisen.................................................aye;





Robert Kidd....................................................aye;





Bill Stringer....................................................aye;





Dave Everett...................................................aye.

ADJOURN: There being no further business; Dan Olsen moved to adjourn. Bill Stringer seconded the motion. The motion passed with a unanimous vote and the meeting was adjourned. 
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