
MINUTES OF A WORK SESSION AND REGULAR MEETING
OF THE EPHRAIM CITY COUNCIL
EPHRAIM CITY BUILDING; 5 S. MAIN
WEDNESDAY, DECEMBER 2, 2015


MEMBERS PRESENT				STAFF PRESENT
Richard Squire, Mayor				Barbara Davies, Secretary
John Scott, Mayor Pro Tem				Brant Hanson, City Manager
Margie Anderson					Marcus Gilson, City Attorney
Alma Lund						Ron Rasmussen, Police Chief
Terry Lund						Steve Widmer, Financial Manager

MEMBERS EXCUSED
Tyler Alder

OTHERS IN ATTENDANCE
See Attached.

WORK SESSION

City Manager Brant Hanson updated the Council in regards to the Tunnel project. The city ran into a few glitches due to the property not being owned by the City. City staff continue to work on overcoming this and other obstacles associated with the project, as well as to find ways to fund the approximately four to five million dollar project. Councilmembers asked about the time frame for the project. It is estimated the entire project will take approximately two years.

The City Council reviewed the Warrant Register.  Councilmember John Scott asked if the amount paid for computers was for contract services or computer replacement. The amount is for contract services.  Councilmembers asked about the amount paid for new sewer pumps which was for the sewer expansion project to replace the defective ones. The Council does not believe they should have to pay for the replacement pumps after paying for the defective ones. Steve will check into the matter.

Councilmember Lund asked about the amount paid for “rodeo grounds,” and if the funds were going to the College or being put aside for the facilities themselves. The money is being set aside to fund the new facilities.

Brant explained the terms and conditions of the proposed contract between Ephraim City and City Plus for development and maintenance of a new City website. The contract has been set up for a four year period of time. The amount includes yearly maintenance along with the cost of development. The Company is used by several Utah municipalities and the program is very user friendly.  Each Department Head will be able to change and update their own department information. The City’s current web developer was given a September deadline to put together a more user friendly site; however, he wasn’t able to give the project the necessary time. There may be opportunity to use his services again down the road. Councilmember Alma Lund asked how frequently the website was being used and whether or not a new website would be worth the cost. The City receives several calls each week from people asking how to find information on the City’s current website. Money has also been set aside in this year’s budget to pay for development of a new website. Brant will send samples of websites put together by Civic Plus for the Council to review.


REGULAR SESSION

Mayor Richard Squire called the regular meeting to order at 6:00 PM.  Councilmember Margie Anderson offered an opening prayer.  Councilmember John Scott led the audience in the Pledge of Allegiance.

APPROVAL OF WARRANT REGISTER
The Council reviewed the Warrant Register of December 1, 2015.

COUNCILMEMBER MARGIE ANDERSON MOVED TO APPROVE THE WARRANT REGISTER OF DECEMBER 1, 2015 AS PRESENTED. THE MOTION WAS SECONDED BY COUNCILMEMBER ALMA LUND. COUNCILMEMBERS MARGIE ANDERSON, ALMA LUND, TERRY LUND, AND JOHN SCOTT VOTED IN FAVOR OF THE MOTION.  THE MOTION CARRIED.

APPROVAL OF CITY COUNCIL MEETING MINUTES
The minutes were pending.

PUBLIC COMMENT 
Mayor Squire presented outgoing Councilmember Terry Lund a plaque commemorating his service to Ephraim City. Councilmember Lund has served two consecutive terms as Councilmember, and given the community countless hours of service over the years.

MEETING CANCELLATION
The Council historically cancels the second Council meeting in December due to the Christmas Holiday. 

COUNCILMEMBER JOHN SCOTT MOVED TO CANCEL THE MEETING ORIGINALLY SCHEDULED TO BE HELD THE THIRD WEDNESDAY IN DECEMBER.  COUNCILMEMBER TERRY LUND SECONDED THE MOTION.  ALL PRESENT WERE IN FAVOR. THE MOTION CARRIED.

CIVIC PLUS WEBSITE DEVELOPMENT AND MAINTENANCE CONTRACT
Councilmember Terry Lund voiced his concerns about entering into a contract with Civic Plus to 
develop and maintain a new City website due to budget constraints; however, because the money 
has already been budgeted for, he is less concerned. Councilmember Margie Anderson feels the current website is inadequate, and information not easy to find. She sees the development of a
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new website as being a plus for the City.  The time-frame to build a new website will be approximately six months.

COUNCILMEMBER JOHN SCOTT MOVED TO ENTER INTO AN AGREEMENT WITH CIVIC PLUS TO REDESIGN AND PROVIDE MAINTENANCE FOR A NEW CITY WEBSITE. COUNCILMEMBER MARGIE ANDERSON SECONDED THE MOTION. COUNCILMEMBER MARGIE ANDERSON, TERRY LUND, AND JOHN SCOTT VOTED IN FAVOR OF THE MOTION.  COUNCILMEMBER ALMA LUND VOTED NAY. THE MOTION CARRIED.

BOARD MEMBER APPOINTMENTS
COUNCILMEMBER TERRY LUND MOVED TO APPOINT RESIDENT STEVE CROSLAND AS A NEW MEMBER OF THE CEMETERY BOARD.  COUNCILMEMBER TERRY LUND SECONDED THE MOTION.  COUNCILMEMBERS MARGIE ANDERSON, ALMA LUND, TERRY LUND, AND JOHN SCOTT VOTED IN FAVOR OF THE MOTION.  THE MOTION CARRIED.

COUNCILMEMBER JOHN SCOTT MOVED TO APPOINT RESIDENT KIM AVERETT TO SERVE AS A MEMBER OF THE PLANNING COMMISSION.  COUNCILMEMBER TERRY LUND SECONDED THE MOTION. COUNCILMEMBERS MARGIE ANDERSON, ALMA LUND, TERRY LUND, AND JOHN SCOTT VOTED IN FAVOR OF THE MOTION.  THE MOTION CARRIED.

COUNCIL REPORTS
John Scott – thanked the Power crew for their work placing Christmas lights along Main Street.

Alma Lund – Fire Department personnel continue to receive ongoing training. Alma met with Carolyn Tidwell, Director of the Senior Citizen’s Center. She is looking to replace the old furnace original to the building, as well as to purchase new flooring for the center.

Terry Lund – The next Library Board meeting will be held in January.  A Cemetery Board meeting is scheduled to be held next week. 

Margie Anderson – The Youth City Council is scheduled to meet and decorate the City Building tomorrow at 4:00 PM.  They will also be decorating the parade float, and helping with the Christmas festivities this Saturday. 

Margie would like the Council to think about increasing the budget for the Youth City Council next year. It is a large group and they are involved in lots of projects. Because not everyone is able to attend every project every time, a big group is needed.  Costs to attend the Utah State Youth City Council Conference and Youth City Council Day at the Legislature are increasing, and will need to be accommodated for.

Margie has not heard back from Lorna Olson in regards to the Housing Authority participating in another low-income housing project next year; however, Six County will not participate until enough interest is shown from prospective buyers.
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A walk-through of the Art Center is scheduled to take place tomorrow to see what kind of repairs are needed. Snow College has also been talking about increasing parking for the future rodeo grounds. The City is hoping to provide two entrances to the property.

Brant Hanson – recently talked with a representative overseeing CDBG funds. He stated the process for obtaining funds makes it difficult for rural communities to apply, and rural communities should be the ones to receive the funds. A representative from DC was contacted and is going to touch base with Brant to talk about how the process can be simplified.

Councilmembers are invited to participate in the Light Parade to be held this Saturday, at 6:00 PM.

CITY COUNCILMEMBER TERRY LUND MOVED GO INTO A CLOSED SESSION TO DISCUSS PERSONNEL AND/OR CHARACTER MATTERS. COUNCILMEMBER JOHN SCOTT SECONDED THE MOTION.   COUNCILMEMBERS MARGIE ANDERSON ALMA LUND, TERRY LUND, AND JOHN SCOTT VOTED IN FAVOR OF THE MOTION.  THE MOTION CARRIED.

COUNCILMEMBER TERRY LUND MOVED THE COUNCIL ADJOURN THE CLOSED SESSION AND REOPEN THE PUBLIC MEETING.  THE MOTION WAS SECONDED BY COUNCILMEMBER MARGIE ANDERSON.  THE VOTE WAS UNANIMOUS.  THE MOTION CARRIED.  


ADJOURNMENT

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE COUNCIL FOR CONSIDERATION, COUNCILMEMBER ALMA LUND MOVED THE REGULAR COUNCIL MEETING ADJOURN.  THE MOTION WAS SECONDED BY COUNCILMEMBER TYLER ALDER.  THE VOTE WAS UNANIMOUS.  THE MOTION CARRIED.

The regular meeting adjourned at 7:05 PM.  The next regular Council meeting is scheduled to be held on the first Wednesday in January, 2016.


APPROVAL OF MINUTES:



_________________________________			________________________
Mayor								Date


ATTEST:

_________________________________			_________________________
[bookmark: _GoBack]City Recorder							Date
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