Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, November 16th, 2010
At UVU Education Building Room 101a


3:02 pm

Attending Board Members:  David Palica, David Trevino, Sam Jarman, Ernie Carey, Jared Ferguson, Gary Smith, Mindy Gilbert, Scott Wilson, Stan Harward 
UCAS Staff Attending:  Clark Baron, Sandra Fitzgerald, Bob Howard, Carl Nielson, Tara Merryweather
Additional public in attendance:  Lincoln Fillmore
A.  Preliminary Activities
1.  President David Palica welcomed everyone.  Bob Howard led the Opening remarks.  
2.  Scott Wilson led the group in the Pledge of Allegiance.
3.  No public input.  Clark Baron introduced new Board Member Stan Harward.  All present, in turn, introduced themselves to Stan Harward.  (Sam Jarman arrived at 3:06pm)
B.   Items for Board Action
1.  Swearing in of new Board Member Stan Harward by Clark Baron.  
2.  Reviewed October Board Meeting minutes.  Clark Baron pointed out revisions needed in the October minutes.  In section C #2 “Concurrent Enrolment” needs two ll’s in it.  And should read “Concurrent Enrollment”.  A motion was made by Sam Jarman to approve the minutes of the October Board minutes with the necessary revisions.  2nd by Scott Wilson.  Unanimously approved.  
3.  The finances were explained by Clark Baron.  He pointed out that UCAS finances are better now that we have Tara Merryweather’s help.  The Utah Retirement System is coming to brief UCAS at our next faculty meeting.  
UCAS financial projections are good.  Interest earnings are very small.  Scott Wilson asked the number of free and reduced students.  Carl Nielson replied that he didn’t know the number right off the top of his head.  Clark continued that the amount of money for substitutes will be higher this month.  The rent amounts spent will remain consistent month to month.  There was an internal change in the coding so we can better track the instructional supplies.  UCAS purchased a program to track textbooks for our school.  We have received a bill of $209,000 from UVU for Fall tuition.  This bill has been paid and will show up on next month’s expenses.  Please be aware that next month we will be in the negative for expenses.  The following pages are the monthly allotment and the coding for their consecutive amounts.  The state liquor control tax all goes to the school lunch program.  The PTIF accounts are the next two pages.  One PTIF account is being used to save for the new building.  David Trevino asked if the Provo School District has billed UCAS yet for school lunches.  Tara Merryweather replied that UCAS had just received the bill for this semester’s school lunches.  Clark Baron added that Provo School District seems to bill UCAS when they get around to it.  Tara mentioned that the bill is for about $13,000.  Clark said that Provo School District is very good to UCAS.  The school lunch serving sizes seem to be larger this year.  Scott Wilson made a motion to accept the finances as presented.  2nd by Gary Smith.  Unanimously approved.

C.  Item for Board Action
1.  Bob Howard discussed UCAS student activities.  On 11/11 UCAS held a scholarship night for Senior students and their parents.  UCAS counselors presented scholarship information and college admission information.  On 11/19 UCAS will host a stag dance in the activity center.  Also on the 11/19 there will be a K-16 Alliance Conference at UVU for Counselors.  Anna Trevino has been presenting Utah Futures information in the Student Success classes and the Career Exploration classes.
2.  Clark Baron reviewed the Fall enrollment audit information.  Squire provided a letter and charts for the Board to review.  (Jared Ferguson arrived at 3:29pm.)
3.  Concurrent Enrollment issues were discussed by Clark Baron.  The challenge of the 3.7 GPA are complicated; 1.  The figures are too high for the average student.  2.  This data was arrived at incorrectly and without proper corroboration.  A meeting has been held at UVU.  UCAS and the districts feel that we already are meeting a stringent requirement and the system is working well where it is now at the 3.0 GPA.  The pot of money for concurrent enrollment is fixed.  Concern about the rigor of the course work and higher education has been addressed as well.  We look at sophomores and we want them in this program.  Ernie Carey discussed that there is some elitism at the Higher Ed. level.  The University of Utah doesn’t use Concurrent Enrollment at all.  Some universities don’t even like the idea of concurrent enrollment at all.  There are arguments both ways.  Does the grade reflect the maturity to incorporate that knowledge they received.  Would a 3.5 GPA increase not impact many students?  Clark answered that it is true but those that are impacted the most are the minority students.  Ernie continued, maybe we should begin by looking at content area like Biology and Math.  Clark added - maybe even offer multiple options.  Carey said that there are misconceptions and some Deans thought that students were hand selected for attendance at UCAS and not lottery chosen.  Sam Jarman pointed out that there is lots of data.  Why has there been a turn in the last 5 to 2 years when there is data to back this up?  Ernie Carey reiterated that there is no logic and there have been changes in some of the Dean’s positions.  Stan Harward asked if there is a cost issue.  Sam Jarman replied that there is a cost formula.  Ernie Carey said that there are over 32,000 concurrent enrollment students.  Jared Ferguson said that he subsidizes his concurrent enrollment program because it is best for his students.  Sam Jarman added that for years it seemed the University was pushing the concurrent enrollment program then when it is going we all feel abandoned.  Where is the disconnect coming from?   
4.  Carl Nielson discussed UCAS Board positions.  There will be two positions open.  One application has been received in the main office.  If there are only two applicants then we may not need an election.  No questions.  
5.  Other Items.  Please let Sandy know if you will be attending the Christmas party.  Gear-Up printed a report which included a section about a UCAS student.  Mr. Baron read the section of this report aloud to the Board.  Clark Baron is interested in scheduling a Board training for the new Board Members in January 2011.  It was decided that the best time to hold this training would be after the Board meeting in January.
No executive session necessary.  
Gary Smith made a motion to adjourn the meeting.  2nd by Scott Wilson.  Unanimously approved.  
Meeting ended at 4:02.

