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Charter School Information

1. Name of proposed charter school: Eagle Summit Academy

2. Name of applicant: Eagle Summit Academy

3. Authorized agent: Paul Keene

4. Mailing address: Street, City, State, Zip: 5500 Bagley Park Rd, West Jordan, UT 84081

5. Phone number: (801) 282-1143

6. Email address: pkeene@wracademy.com

7. District(s) where proposed charter school is located: Jordan School District

8. Final application only: District contact(s) and date(s) complete application submitted to district(s).

(NOTE: repeat this statement for each district in which the school may be located.)

Submitted to

Shelly Nordick

on__12/1/2015

(date).

(person) who works at _Jordan

School District

9. Form of organization (check)

O Nonprofit Corporation [ Tribal entity

O Other

10. The governing board of a charter school is responsible for the policy decisions of the school. Please
indicate the makeup of this body below. (Add lines as necessary)

Position on Board

Type of expertise

Name Email (e.g., chair, (e.g., educator, Profession
secretary) legal, finance)
Lisa Hales lhales@wracademy. President Education Charter School
com Administration Administrator
Barrie Giles barriegiles@comcas President-Elect Charter Start Up Business
t.net Experience Administration
Mitzi Steckling mitzis@mac.com Secretary Business Business
Administration
Brad Jeppson b.jeppson@ghid.or Treasurer Accounting/Finance Accountant
g
Calvin Hatch calvin@hatch- Trustee Legal Attorney

law.com
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11. Year school will start: 2017 12. Grades served: 7-12

13. Number of instructional days: 180 14. Number of instructional hours: 990

15. Requested Enrollment

Operational year 1: Grade K: Grades 1-6: Grades 7-8: 100  Grades 9-12: 200 Total: 300
Operational year 2: Grade K: Grades 1-6: Grades 7-8: Grades 9-12: Total:
Operational year 3: Grade K: Grades 1-6: Grades 7-8: Grades 9-12: Total:

Does proposed grade configuration match resident district grade configuration? O ves O No

16. Target percentage of educationally disadvantaged students (if applicable)

17. s this application seeking special treatment 18. Is this application seeking priority consideration
under UCA 53A-1a-501.9? @ Yes LI No under UCA 53A-1a-502.5? [1 Yes O No

19. Acharter school may apply to the State Board of Education for a waiver of any Administrative Rule
that inhibits or hinders the school from accomplishing its mission or educational goals set out in its
charter. List any waiver requests here (i.e., Rule numbers. Justification supporting the need for the
waiver as Attachment A). ESA is not seeking any waivers.

20. List persons whom you have designated as founding members of the school. Children/grandchildren of
a founding member (an individual who has had a significant role in the development of a charter
school application), employee, or governing board member are eligible for preferential enrollment
under State law. Identify the percentage of student enrollments eligible for preferential enrollment
under the status of founder’s, employee, or board member child/grandchild.

I. Signatures

WE, THE UNDERSIGNED, do hereby certify that, to the best of our knowledge and belief, the data in this
application are true and correct, and that we will comply with the charter agreement if this application is
approved. Therefore, this application for charter school status and funding is hereby submitted with the full
approval and support of the governing body of the proposed charter school.

Name of Authorized Agent: Paul Keene

Signature of Authorized Agent:

Name of Charter School Board Chair (if different than Authorized Agent): Lisa Hales

Signature of Charter School Board Chair (if different than Authorized Agent):
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Eagle Summit Academy (ESA), is a charter school dedicated to helping struggling youth in
grades seven through twelve prepare for the future by providing them with an education,
therapy (if needed and desired), a positive and encouraging school environment, and
appropriate social skills. ESA is being built around West Ridge Academy (WRA), a fully
accredited, private school serving at-risk youthwho are receiving residential treatment for
various issues. WRA has had great success in recent years, and is currently turning down over
200 students per year because they cannot afford the private school tuition. None of the
students at WRA are court-ordered there, all students/parents have selected WRA to help them
overcome significant challenges while also receiving a quality education. ESA Board members
felt compelled to open a charter school to help meet the academic needs of this population. A
positive approach to discipline that has been found to be incredibly effective at Lincoln
Alternative High School in Walla Walla, Washington will be used at ESA.

WRA will no longer exist as a school, and ESA will operate as a day school. The landlord will also
lease other space on the property to a residential treatment center, not associated with ESA.
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Clients of the residential treatment center who are residents of Utah may apply and be
admitted to ESA through the lottery. The residential treatment center may contract with ESA to
provide educational services to those not able to enroll via the lottery or who are not residents
of the state of Utah. While the two organizations will be located on the same campus in West
Jordan, they will have different boards and are separate 501(c)3 entities. There will be no
common governance; they are separate entities that may collaborate in ways that are mutually
beneficial. ESA’s lease will be on a per-student basis, with no minimum amount, allowing ESA
to be viable even with relatively few students.

ESA’s multifaceted approach to learning with teacher/mentor (T/M) -led, computer-based
learning, is dedicated to assisting those students who are at-risk of not graduating or dropping
out of school. WRA has had great success in helping students with credit recovery, as discussed
later in this application. These students may also have social problems, emotional disorders,
and/or substance abuse issues that are interfering with their educations. By addressing these
needs while also working on credit recovery, preparing for graduation, and developing a post-
secondary plan students ESA will be reaching this population in a way traditional public
education is not. While the local school district offers an alternative high school, they only
address the academic needs, and students are not eligible to attend until eleventh grade.

ESA will be implementing a school culture that focuses on caring about students and looking at
what is causing poor behavior and helping each student develop appropriate coping skills to
overcome difficult challenges and life situations. The school discipline and culture will be
modeled on Lincoln Alternative High School in Walla Walla, Washington, where there has been
an 85% decrease in school suspensions and the overall school proficiency rating is in the
“acceptable” range for the state. Detailed information is provided in Section Four.

WRA was founded by Lowell L. Bennion in 1964, as a way for parents to seek help within their
community for their children. As a 501c (3),WRA has had tremendous success working with
students, giving them the tools and motivation to recover credits lost and getting them back on
track for high school graduation and a bright post-secondary future. Due to the success that
students and families have found at WRA, the parents of struggling students in the West Jordan
area have requested WRA consider becoming a charter school so their children can find similar
success. It is for this reason that ESA Board members have worked with WRA and The Fund for
Hope and Healing to create a charter school based on the WRA model. With the infrastructure
of facilities and a faculty already partially in place, ESA can help more struggling teens put their
lives back together, find educational success, and see the possibility of a bright and successful
future.

Priority Consideration

ESA is seeking priority consideration under UCA 53A-1a-501.9(2)(a)(ii) as the school’s target
population is students who are not succeeding academically and who may also want group
therapy. The single gender classes also qualify the school to be considered with a priority
approval under UCA 53A-1a-501.9(2)(a)(iv).
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ESA Board of Trustees and School Administrator

Lisa Hales, President: Mrs. Hales is an experienced secondary teacher and administrator. She
received her BA in English Education from the University of Arizona in 1991, her MEd from the
University of Phoenix in 1998, and her MEd in Educational Leadership from Colorado State
University in 2010. Having spent 25 years in education in Colorado, she relocated to Utah in
June of 2014. As an experienced International Baccalaureate (IB) teacher, coordinator, site
visitor, workshop leader and consultant, she served as the Academic Director/IB Coordinator of
Providence Hall Charter School’s high school when it opened in the fall of 2014. She comes to
the ESA Board having served on the Board of Directors for the IB Association of Rocky Mountain
World Schools (2003 — 2008), and as an experienced leader in curriculum, assessment, and
instructional design. She has a passion for working with secondary students and teachers of all
abilities.

Barrie Giles, President Elect: Mrs. Giles joined the WRA Board of Directors in 2007, serving as
the president from 2008-2010. Her passion for helping students started when she realized that
one of her children needed help with his emotional and educational issues. She sought WRA as
the school to provide the attention that was needed to facilitate her son’s educational and
emotional needs, which resulted in his graduation from high school.

Mitzi Steckling, Secretary: Mrs. Steckling is an avid supporter of youth driven programs. For
example, she has served as the PTA Teacher Association President, taught “Parenting with Love
and Logic,” in the Jordan School district Community Education program, served on the Davis
County Jr. Miss Scholarship Program, and served as a delegate to the Davis County Republican
Party. She has a BS degree in Family Sciences from Brigham Young University. Her love for
youth and finding ways to help them accomplish their dreams has been fundamental to making
WRA successful. She has served on the Advisory Council and Board of Directors at WRA since
2008.

Brad Jeppson, Trustee: Mr. Jeppson is currently the Director of Administration at Granger-
Hunter Improvement District. He received his Master of Accountancy at the University of
Phoenix and his Bachelor's Degree from the University of Utah. Mr. Jeppson is a Charter
Member and Past President of the Sunrise West Jordan Rotary Club. He was the former
Assistant School Director of West Ridge Academy and worked there for 10 years. He has
worked a total of 15 years with At Risk Youth. He brings his expertise in financial experience.

Calvin Hatch, Trustee: Mr. Hatch is an attorney with over 12 years of experience working in the
fields of business law, federal Indian law, and business development. Mr. Hatch graduated with
a Bachelor’s Degree from the University of Kansas and a Juris Doctorate from the J. Reuben
Clark School of Law at Brigham Young University. While attending law school, Mr. Hatch began
his work with tribal governments and received the Meritorious Service Award for his work with
Native American Tribes. Throughout his legal career, Mr. Hatch has focused his practice on: (1)
business law/business development, (2) estate planning, and (3) tribal/federal Indian law. Mr.
Hatch has served in various positions, including general and special counsel, venture capital
counsel, part---time in---house counsel, administrator/executive director, prosecutor, juvenile
prosecutor, juvenile judge, appellate judge, and chief judge.
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Paul Keene, Director: Mr. Keene currently works for WRA as the Academic Director. He is not
a board member, and it is anticipated he will move into the School Director position, bringing a
great background and understanding of the WRA model with him, helping to ensure the WRA
model is replicated with fidelity.

ESA fulfills the following purposes for Utah charter schools, and is seeking special consideration
under 53A-1a-501.9 to enhance the learning opportunities for students at risk of academic
failure:

Continue to improve student learning: The anticipated student population of ESA will be at
risk for dropping out or not graduating from high school for various reasons, including academic
struggles, behavioral issues, substance abuse issues, and/or social challenges. ESA aims to
assist students at risk of academic failure, defined by ESA as those not projected to graduate
from high school due to lack of necessary class credits and/or excessive absenteeism. ESA
treats the academic risk as a symptom of an underlying problem, and helps students overcome
the underlying issue(s) while working toward academic proficiency, high school graduation, and
planning for a bright future after high school. When a sense of belonging and caring exists in a
school setting, along with clear, high, and consistent expectations, as well as a meaningful and
challenging educational environment, students are able to progress academically.! The
behavioral program employed at Lincoln Alternative High School in Walla Walla, Washington
does all of the things this research suggests, and the 85% drop in school suspensions, a 40%
drop in expulsions after just one year shows the effectiveness of the program. Since inception,
the suspension and expulsion numbers have stayed relatively stable, while emergency
expulsions and incidents requiring police action have decreased by nearly 100%, as shown in
the school culture subsection below. By providing support for social and behavioral problems
through a positive school culture, group therapy sessions, social support, and academic
flexibility student learning is improved and risk for dropping out decreases.

Support and social skills groups are used in local middle and high schools, run by guidance
counselors, to help struggling students, setting a precedence for addressing such issues in the
public school setting. Unfortunately, the regular school culture is not one that supports the
things being learned in the group setting in the classroom or extra-curricular setting. Itis also
easy for the at-risk students to be lost in the very large middle and high school populations of
the target location.

Increase choice of learning opportunities for students: There are currently few learning
opportunities for students with social and/or behavioral problems and for those with substance
abuse issues in Jordan School District and surrounding districts. Students with mild issues may
be supported in their schools via 504 plans. Typically, students with more severe needs are
only served through treatment centers that are paid for by medical insurance or completely by

1 Akey, Theresa M. Student Context, Student Attitudes and Behavior, and Academic Achievement: An Exploratory
Analysis (PDF; Outside Source). New York: MDRC, 2006.
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families, prohibiting treatment for far too many students who lack financial resources. ESA
seeks to fill this gap.

Valley High School, the alternative high school located in the Jordan School District, currently
enrolls eleventh and twelfth graders to the program, although some tenth graders are being
admitted on a trial basis?. All students must be referred to the program by their current school
administration. ESA asserts that if intervention occurs earlier and addresses underlying issues,
more at-risk students will overcome their challenges, graduate, and progress to become
successful and contributing members of society.

Establish new models of public schooling: _ESA provides a new model of public school,
providing students with a secondary academic program including access to a wide range of
support for substance abuse,, social, and emotional issues in the context of a public education
with a positive school culture, as explained below. See Section 4: Program of Instruction, to
learn how ESA will employ new and innovative methods to meet the unique learning styles and
needs of its students.

Mission Statement

Eagle Summit Academy uses the power of educational excellence, therapeutic healing, and
social skills development to assist students in finding educational success, personal power, and
discovery; preparing them for future success.

ESA’s Vision

ESA has a bright future. In five to ten years, the school will be a leader in the education of at-
risk youth, setting the standard for other schools serving similar populations. At the five-year
mark, the population of ESA will exceed 250 but no more than 300 students, with
approximately 50 students per grade in grades seven through twelve. These students will most
likely come from Salt Lake and Utah Counties, but the majority of students will live within ten
miles of ESA.

Students coming to ESA will receive necessary support to overcome personal challenges such as
substance abuse, pornography addiction, grief and loss, adoption placement, family systems,
self-esteem, and social skills challenges while receiving a quality education and building skills
needed for success when they leave ESA.

ESA will continue to place a computer in every student’s hands to enhance their educational
experience and prepare them for higher education. It will also continue to search out new ways
to enhance and support curriculum.

The graduation rate will be 80% or higher, and students will leave the school with many
opportunities and choices available to them. Graduates will have an understanding of what it
takes to be a contributing member of society and the tools they need to be successful
personally and professionally.

2Jordan School District. Valley High Frequently Asked Questions (online PDF). South Jordan, Utah: 2015. Access at
http://valleyowls.org/ValleyFAQ.shtml
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Culture and Ethos

The culture of ESA is one of guiding students toward educational success by providing a solid
education, along with help overcoming personal challenges in an environment of caring and
respect. Students will meet weekly with their assigned T/M advisor to discuss educational
successes and struggles and to set goals for the following week. ESA’s purpose for these
meetings is to teach students how to take control of their own education and life. Students
spend time with counselors and peer support groups daily, if needed, to overcome personal
challenges, support each other, and learn coping skills for the future.

Much of the WRA culture and ethos will transfer to ESA in order to continue its 60-year legacy
helping at-risk teens. Hope and healing are two hallmarks of the WRA culture that will be
carried over to ESA. As students learn to overcome personal challenges and find academic
success they will find hope for their future and heal from past hurt and mistakes. As hope and
healing occurs, test scores and graduation rates will rise and students will leave ESA prepared
for future education and career training, prepared to handle whatever life my hand them. ESA
hopes students who enroll will remain at the school through graduation, but acknowledges
some will not. For those who remain, high school graduation with a realistic post-secondary
plan in place will be expected and necessary support provided to achieve these goals. Of 96
graduates over the past five years, WRA was able to make contact with 47, and their post-
secondary education and career experience is as follows:

e 26 students are military personnel

e 16 students have graduated from college

e 3 students are police officers

e 1 studentis an attorney

e 1 student is a multi-million dollar real estate investor who now sits on the Board of
Directors for WRA

For those who return to a district high school, ESA’s goal is to have them recover enough credits
before leaving ESA to be on schedule for graduation.

Currently at WRA, students are not just a number. The staff value getting to know each one as
individuals and establishing healthy relationships with them. WRA asserts that the
social/emotional health of students is a priority and necessary to achieve full academic
potential. Itis through meeting these needs that students are in a place to better access their
learning.

When behavior problems arise during the school day, staff use an empathic approach in
determining the root of the issue. We realize the behavior students exhibit is based on their life
experiences and they may not know how to act appropriately. Because of this, staff makes a
conscientious decision to meet kids where they are, placing the needs of each student first and
foremost. WRA staff try not to take things personally, and instead try to identify the need
behind the behavior and work with the student to get it met in a more socially appropriate way.
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Lincoln Alternative High School, a public school in Walla Walla, Washington employs this model,
based on valid and reliable research, and has tremendous results, showing the model can work
in a larger, public day school setting.

Decrease in Discipline Problems at Lincoln Alternative High School Since
Adoption of Positive Discipline Approach in 2010-2011
900
800
700
600
500
400

300
200

100

Enrollment Written Discipline Days of Out of Emergency Incidents
Referrals School Expulsions Requiring Police
Suspension Action

W 2009-2010 2010-2011 2011-2012 2012-2013 m2013-2014 m2014-2015

Prior to the culture change at Lincoln Alternative High School, the Washington Academic Index
(WAI) for the school in 2009-2010 was 3.33, measured on a scale of one to seven. For the
2013-2014 school year, the most recent data available, then WAI score was 4.25, with
graduation rates increasing five-fold. Nothing in the academic program changed, showing that
improving the culture and helping students address personal issues does impact educational
outcomes positively.

Lincoln Alternative High School was the first school in the nation to integrate trauma-informed
and resilience-building practices into the academic routine. The school employs two full time
counselors for the approximately 200 students who are enrolled, who run support groups,
provide individual support as needed, and help students connect with necessary community
resources. ESA will follow this public school model, which is in harmony with current WRA
culture. The trauma-informed and resilience-building approach asserts that most students in
the alternative high school population have struggles that are a result of adverse child
experiences (ACEs), which need to be dealt with and the negative effects overcome by
developing appropriate behaviors and coping strategies. ACEs are defined as:

1. Child physical abuse

2. Emotional Neglect

Child sexual abuse (ESA will not directly address this in group therapy, but will make
necessary community referrals)

Child emotional abuse

Physical Neglect

Drug addicted or alcoholic family member

Incarceration of a family member

Mentally ill, depressed or suicidal family member

w

O NV A
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9. Loss of a parent to death or abandonment
10. Witnessing domestic violence against the mother

Building resilience is critical in helping students find long-term success. Four key elements to
developing resilience are learning to ask for help, helping others, experiencing success, and
having hope3. To further facilitate development of resilience, ESA encourages students to
participate in at least one extra-curricular activity. The T/M advisor for each team, club, or
activity will work with a licensed counselor/therapist to help students learn to function in a
group in a healthy and positive way. By participating in these activities students build social
skills, learn to work well with others, and can develop meaningful relationships, all skills
necessary for a successful future.

By locating on the current WRA property and facilities with a very generous lease from the
land-owning non-profit organization ESA is able to spend money on providing these necessary
services instead of on an expensive facility.

Educational Foundation

Students attending ESA will attend classes on campus, with a properly licensed and endorsed
T/M in each classroom. The majority of instruction will occur online and be done
independently in order to make the education personally relevant for each student and to help
those students who are in need of credit recovery in order to graduate using an online
curriculum provider such as FuelED.

One hallmark of the school which is different from other public alternative school choices is the
gender-specific campuses. WRA has been practicing this model for eight years and has found
huge success in running separate campuses. Gender specific classes limit distractions and allow
for the learning process to move forward.*

Another key difference at ESA is the focus on making sure students master content and that
holes in content knowledge are eliminated. The use of online curriculum done autonomously
with the support of a licensed and endorsed T/M is unique to the ESA model. Other secondary
schools offering blended learning usually lack the presence of a properly licensed T/M in the
classroom overseeing and assisting students as needed. The T/M is available to help students
with a particular concept, provide small group instruction, provide direct instruction to the
entire class if needed, and give the additional support the target population needs to succeed.
T/M’s will be on their feet moving around their workstations, helping students, and making sure
students are working on their assignments. T/M’s will also identify and address student
learning needs, such as test anxiety, time management, and study skills problems and aid them
in developing strategies to overcome these issues.

By allowing students to work independently, the school can offer all classes necessary for
students to fill content gaps as well as offer more advanced classes. Students become

3Medina, J. Brain Rules: 12 Principles for Surviving and Thriving at Work, Home, and School. Pear Press: Edmunds,
Washington, 2010.

4 Benson, A., McFarland, M., McFarland, B. “Comparing Achievement Scores for Students in Gender Specific
Classrooms with Students in Traditional Classrooms”. International Journal of Psychology, 8/2011.
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empowered to take responsibility for themselves, and credit recovery is more easily
accomplished through online learning at an independent pace.

Evaluating Success of the Mission, Vision, and Educational Philosophy

The Board is committed to serving the target population of students in a way that helps them
find and prepare for success through education, overcoming challenges, and developing coping
skills, and acknowledges assessment and program evaluation are key components in
determining what may need to be changed to better serve students.

To that end, the Board will meet annually to evaluate and revise the strategic plan, which will
include all Charter School Performance Standards, mission specific goals, state mandated
testing results, and any independent third-party assessments the school may choose to utilize.
Feedback from staff, parents, and students will also be taken into consideration. Any changes
to the administrative or academic program will be made in compliance with state law and rule
and necessary charter amendments will be obtained. The Director will provide updates on
academic progress as well as counseling/support groups at regularly scheduled board meetings.

ESA seeks to serve 300 students in grades 7--12 who struggle with various social or behavioral
problems or have substance abuse issues. The small, lab-style classes and blended instruction
are designed to meet individual student needs and provide maximum flexibility, including
students whose challenges are compounded by the need for credit recovery. The strong
therapeutic milieu, including social and behavioral reinforcement and peer and adult
mentoring, help students overcome challenges that often inhibit positive academic
performance and social interaction.

Educational Landscape

ESA will be located in the Jordan School District, one of the largest in Utah. The boundaries of
two other school districts (Granite and Canyons) are approximately five miles from ESA’s
location, making it likely students from the southern portion of the Granite School District and
the west side of the Canyons School District may choose to attend ESA.

Currently there are no charter schools in the Jordan School District that serve the students
described above as their target population. Within the Jordan School District, there is one
alternative school option, Valley High, which only serves eleventh and twelfth grade students
residing in both the Jordan and Canyons School Districts, although a few tenth graders are
currently being admitted on a trial basis. Valley High is approximately ten miles away from the
site where ESA will be located, with no other public alternative high schools closer. For the
Granite School District, Granite Connection High is located in the central portion of the district,
making ESA a closer option for many students in the southern and western areas of the district.
There is one private residential treatment center nearby, Copper Hills Youth Center, which
offers some of the same services as ESA for a fee.

In order to be admitted to Valley High School, a student has to be referred by their current
school administration. ESA will not require a referral for admission; if parent(s)/guardian(s)
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believe ESA is the best academic choice for their child, they can place them in the lottery for
admission. ESA hopes to be a resource parents select while the students’ behaviors and/or
addiction is in the early stage, not as a last resort, to help students overcome these challenges
and develop appropriate coping skills in a timely manner. This early intervention will help
reduce long term effects of poor behavioral choices and addiction.

Obtaining data on the target population was difficult, as many of the indicators are not
measured or disaggregated in an appropriate manner. Data on number of students receiving
home/hospital education is available, but not disaggregated by sub-group, so the number of
students in this sub-population who would be target students for ESA is not available. Using
other residential treatment center data is not necessarily valid, nor is it readily available. The
ESA Board is confident the school will be viable given the lease structure and number of
families who do not enroll their students at WRA (or any other residential treatment center)
due to the exorbitant costs associated with it.

Other very specialized secondary charter schools in Utah have had difficulty filling seats and
being viable, which ESA founders are keenly aware of. However, the programs and services
these other schools have or are offering are available, in some way, at district schools. There is
nothing comparable to ESA, and students who will be enrolling will typically have exhausted all
other options. The lease structure, combined with a lottery each quarter to admit new
students, probable movement to average daily membership (ADM) funding, and encouraging
students to remain at ESA through graduation should minimize the risk of failure for ESA.

The caring culture of the school, small numbers, ongoing support for students, and
opportunities for extra-curricular participation the target population may not typically be
selected for should work to help students want to stay at ESA once they are enrolled. The self-
paced learning overseen and supplemented by a properly licensed and endorsed teacher may
also help in retaining students who are finding academic success, even when they have
overcome addictions, social, or emotional challenges. While all may not stay, ESA believes
many will. WRA students typically express a desire to remain a part of the school once they
complete the residential treatment, but are unable to due to the tuition costs.

Given that none of the current students nor any of the 200 plus students who do not enroll
annually because of financial restraints are state-adjudicated there, ESA believes the seats will
eventually be filled and additional campuses necessary.

Target Location Map
The following map shows all public, charter, and private secondary schools within a five mile
radius of the ESA’s location.
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Demographics in the Target Location
ESA is located in a high growth area (Jordan School District) with approximately 52,000
students, and with a bond failure in 2014 to build new schools, the overcrowding in classrooms
will continue. ESA will alleviate some of the pressure on these high schools, aiding a population
that can be troublesome and could fall between the cracks, especially in the lower secondary
grades where Jordan School District does not provide an alternative placement location unless
it is deemed necessary by a special education individual education plan (IEP).

Within the Jordan School District, the percentage of students eligible for free or reduced lunch
varies widely across schools. The district average, however is 24.08%, and that of Valley High is
34.4%.°

The percentage of adolescents with mental health and substance abuse issues are higher in Salt
Lake County than other parts of the state, and the percentage of adolescents in Utah with

5 Utah State Office of Education, Free and Reduced Lunch Statistics, 2014. Accessed at
http://schools.utah.gov/data/Reports/Child-Nutrition.aspx
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mental health issues is higher than the national average.® Detailed information is presented in
Section 4.

Enrollment Trends and Justification of School Size and Grades Served

Within the target population of the area, based on the most recent high school graduation
statistics’, there were approximately 1,400 students from the Jordan School District or high
schools in districts near ESA who might have benefitted from the services and education
offered at ESA. A breakdown of numbers by the Jordan School District, collectively, as well as
neighboring schools, is as follows:

School District or High School Number of Students not Graduating
Jordan School District 614

Kearns High (Granite District) 156

Taylorsville High (Granite District) 89

Granite Connection High (Granite District) 296

Hillcrest High (Canyons District) 135

Jordan High (Canyons District) 92

TOTAL 1,382

The single-year dropout rate includes students who drop out during the course of the school
year, but if they re-enroll in school in a future year and graduate they will not be calculated in
the cohort dropout rate. These students may particularly benefit from the services of ESA.
Over the four years leading up to the most recent (2013-2014) cohort graduation report, the
total percentage of students dropping out each year over four years is higher than the cohort
dropout rate. The alternative high school dropout rates are high, indicating that the current
programs are not adequately meeting the needs of this population, and ESA seeks to change
that.

While enroliment at Valley High has remained fairly stable since the Jordan School District was
split by the creation of the Canyons District with an enrollment between 425-500 students per
year, ESA believes the need for its services exists and seats will be filled, especially since
students attending ESA will have the opportunity to receive counseling services with a licensed
counselor in a group setting or privately before or after school, if necessary. ESA believes that
poor academic performance is more often a symptom than the actual problem, and current
public school models treat the symptom while not adequately addressing the underlying
problems.

Often, by the time a student ends up in a residential treatment center to receive help for social,
behavioral, and/or substance abuse treatment he or she (as well as his/her parents) are

6 Substance Abuse and Mental Health Services Administration, Center for Behavioral Health Statistics and Quality,
National Survey on Drug Use and Health, 2010, 2011, and 2012 (2010 Data - Revised March 2012). Accessed at
http://www.samhsa.gov/data/sites/default/files/substate2k12-StateTabs/NSDUHsubstateStateTabsUT2012.htm
7Utah State Office of Education, “Superintendent’s Annual Report 2014”, 2014. Access at
http://schools.utah.gov/data/Superintendents-Annual-Report/2014/GraduationReport.aspx
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frustrated and it is viewed as a last resort. The founders of ESA believe that by providing a
model where treatment can be received on an outpatient basis, preferably early in the
behavioral or addiction cycle, students will overcome challenges and/or addictions sooner and
be equipped with the necessary social and academic skills for success in life.

By offering services to students beginning in seventh grade instead of waiting until eleventh
grade, ESA anticipates many students will be helped earlier in their struggles, preventing
dropout and preparing students for future success.

The ESA Difference
The public school model used at Lincoln Alternative High School being proposed by ESA is unlike
any other in Utah, and will be attractive to the target population for the following reasons:

e Afocus on serving students with social, behavioral, and/or substance abuse issues;

e Addressing and treating underlying causes of academic failure;

e Students are able to meet with counselors before, during, and/or after school;

e The school culture is one of support and caring;

e Blended learning with licensed and endorsed teachers in the classroom allows students
to master content previously missed and recover credit as well as progress at a faster
rate if they are able to;

e Small class sizes; classes will not exceed 15 without a teacher’s assistant in the room to
assist students with their work.

Meeting the Needs of the Target Population

ESA has defined the target population of the school as students in grades seven through twelve
who have social, behavioral, and/or substance abuse issues living primarily in and around the
Jordan School District. ESA will be run as a day school, and will not offer residential placement
for students. While there will be a residential treatment center operated by another non-profit
on the 55 acres of property ESA will be located on, there is no common governance or
reciprocal agreements in place. Some students receiving residential treatment services may
receive education at ESA, and while at ESA will be required to follow all ESA policies and rules.

Often this subgroup targeted for enrollment at ESA does not complete high school and
struggles to make the most of their lives. The founders of ESA believe many students do not
get the help they need to overcome these challenges due to the financial ramifications of
residential treatment centers or expensive private therapy. While public school districts offer
alternative school settings, they focus on the educational components without fully addressing
the underlying issues.

As detailed in Section 4, ESA uses the 12-step program as its base for substance abuse, with
Dialectical Behavior Therapy (DBT) as the base for groups focusing on social and emotional
challenges. ESA will include development of appropriate coping skills into the therapy groups
as well. These therapeutic approaches have been documented to be successful in helping
students overcome the significant challenges that may be impeding their academic success.
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Groups are run by therapists (licensed clinical social workers or licensed marriage and family
therapists) who may provide additional support and counseling or make referrals for other
appropriate community resources if needed. Students who do not need or do not wish to
participate in one of these groups will have the option of enrolling in a life-skills class, study
hall, or other available elective class.

While some students may choose to leave ESA before graduation, the school hopes to retain
most students, as discussed in Section 2.

Students Likely to Attend

It is anticipated that the school’s mission of providing hope and healing by helping students
overcome social, behavioral and/or substance abuse problems while helping them complete a
secondary education will resonate with families who have a child in the target population. ESA
anticipates the target population will have needs resulting from ACEs requiring treatment in the
following areas:

e Substance abuse;

e Grief and loss;

e Mild to moderate behavior disorders;
e Pornography addiction;

e Adoption placement;

e Self-esteem;

e Family systems challenges;

e Post-traumatic stress disorder (PTSD).

Enrollment Projections

As previously discussed in Section 3, there are at least 1,400 students in the target location who
did not graduate from high school in a four year cohort. Additionally, WRA currently has 60
students enrolled. In the past three years, an average of 216 students per year have been
turned away by WRA, due to lack of personal funds or insurance. These are students whose
diagnoses or behavioral impediments to academic success would have made them ideal
candidates for ESA. This interest has been generated without a community outreach/marketing
effort that ESA would engage in, if approved. Given the current student enrollment and the
200+ students turned away each year, there is no doubt ESA will be able to attract the
additional students needed to meet its goal enroliment of 300.

That information, combined with statistics from the Substance Abuse and Mental Health
Services Administration (SAMHSA), a division of the United States Department of Health and
Human Services, provides a very compelling case for the need for ESA. Each year SAMHSA
produces a state-by-state report titled “Behavioral Health Barometer.”® A synopsis of data for
Utah adolescents ages 12 to 18 includes:

8 Substance Abuse and Mental Health Services Administration. Behavioral Health Barometer: Utah, 2014.
HHS Publication No. SMA-15-4895UT. Rockville, MD: Substance Abuse and Mental Health Services
Administration, 2015.
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e 9.2% reported illicit drug use within the month prior to the survey;

e 6.1% reported cigarette use within the month prior to the survey;

e 11.2% reported binge alcohol drinking within the month prior to the survey;

e 11.5% suffered from a major depressive episode within the past year of the survey.

The statistics from the report that really support the need for ESA are as follows:

e Only 17.1% of those using illicit drugs received treatment;

e Only 44.6% of those suffering a major depressive episode received treatment (which
equated to approximately 11,000, meaning approximately 13,700 adolescents in Utah
with serious mental health issues did not receive necessary treatment);

e Of the 18-20 year olds utilizing public mental health services, 64.6% were not in the
workforce and 11.6% were unemployed.

ESA believes the solid academic and therapy programs combined with good outreach will fill
the school to capacity and help students prepare for a successful and fulfilling future.

Serving Students with Disabilities

WRA has been working with students with a wide range of disabilities and disadvantages for 60
years, and has successfully educated some of the most challenging students and considers this
its specialty. As ESA continues the educational tradition of WRA, the founders are aware that
the school will likely house a higher than average number of students with special education
needs. Board members, administrators, general education faculty, and special education
faculty are experienced with the Individuals with Disabilities Education Act, the Individual
Education Plan process, 504 Plans, procedural safeguards, and the full range of service delivery
and accommodations. Many of the students who seek the type of program offered by ESA will
have diagnoses which make them eligible for special education services as part of an IEP and/or
a 504 Plan. In accordance with state law and the federal Individuals with Disabilities Education
Act, ESA will implement Child Find activities, including Response to Intervention methods, to
identify, evaluate, and monitor students with disabilities and the school will comply with all
applicable disability laws. Progress will be assessed as required in the IEP/504 Plan and
generally at the student’s weekly staff meeting. The complete special education plan is as
follows.

Services and Placement

All special education services at ESA will be in compliance with the Individuals with Disabilities
Education Act (IDEA), as it was reauthorized in 2004 and State of Utah Special Education Rules.
Section 504, accommodations for regular education students will be followed as directed by
law. The Director will oversee the special education department, staffed by properly licensed
T/Ms and paraprofessionals. As enrollment grows and the need demands, a dedicated Special
Education Director may be hired. In addition to special education T/Ms and aids, ESA will hire
or contract with ancillary service providers, including but not limited to, psychologists, speech-
language pathologists, occupational therapists, and physical therapists as needs are identified
in individual education plans (IEP). ESA administration will closely monitor special education
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caseloads and follow special education caseload guidelines from the USOE. Funding will come
from special education monies, and if necessary, the general school budget, in compliance with
ESA Fiscal Policy.

All students are entitled to a free and appropriate public education (FAPE). ESA provides
services along a continuum, making sure students receive their educations in the least
restrictive environment. Some general education students may require one or more
accommodations to receive FAPE, and will then be placed on a 504 plan. Students requiring
academic instruction or related services in addition to those provided in the regular classroom
setting will have an IEP in place. The IEP will determine type(s), frequency and location(s) of
service; services may happen in or outside of the regular classroom, for varying amounts of
time, based on individual student needs. Some students may receive services through a regular
education T/M who is receiving consultation and support from the special education staff.
Direct services to students may include receipt of supplemental instruction individually or in a
small group setting within the classroom by a special education or regular classroom T/M, an
instructional aide being assigned to help within or outside of the classroom, instruction outside
of the classroom setting (pull-out), placement in a self-contained classroom, or home and
hospital instruction. ESA has classrooms dedicated to special education, and the entire school
building, including restrooms, classrooms, playgrounds, playground equipment, and building
accesses will meet the Americans with Disabilities Act (ADA) accessibility requirements.

ESA will utilize the response to intervention Rtl approach for all students who may be struggling
with academic skills. With this approach, a T/M identifies the area(s) in which a student is
struggling. Strategies are then determined by the T/M and parent, with or without special
education consultation, which may be beneficial to the student. If these are not successful,
special education consultation and testing will begin in accordance with procedural safeguards.
It is the intent of ESA to provide all students with skills and supports necessary for academic
success. One of these tools may be extended school year (ESY) services, which will be
addressed in the IEP meeting. Any student qualifying for ESY will receive academic services
during the summer at no cost to the family. ESY services may also address social, behavioral,
and communication needs.

Qualified Staff

All special education staff at ESA will be properly licensed and endorsed to work within the
special education program. ESA assures that necessary educational staff and related service
providers will be available to ensure all requirements of FAPE are met, in compliance with
USBE-SER IX.F. The special education T/M(s) will hold a valid educator’s license with the
appropriate special education endorsement, and all related services providers (i.e. speech
language pathologist, occupational therapist, physical therapist, social worker, adaptive
physical education specialist, and psychologist) will have valid licenses specific to their
disciplines, in compliance with USBE-SER IX.D and IX. H. The Director of ESA is responsible for
making sure all providers are properly licensed and certified.

The Director of ESA will be familiar with special education policy and procedure, and will
receive ongoing training in Special Education Rules and Regulation through interaction with the
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Utah State Office of Education Special Education Department. He or she works closely with the
special education staff of the school, and all receive annual training regarding policy, procedure,
and best practices. An annual report to the Board of Trustees will indicate the type and amount
of training received, as well as a schedule for trainings in the coming year.

The Director and Business Manager will receive training regarding allowable uses of restricted
IDEA and Utah State special education funds in compliance with EDGAR, OMB A-133, and USBE-
SER IX and X. They will be responsible for ensuring adequate documentation is maintained and
available to support the use of all restricted funds.

Policies

ESA will provide the Utah State Office of Education a Special Education Policies and Procedures
Manual for approval prior to November 1 of the first operational year. This manual will be in
compliance with Utah State Board of Education Special Education Rules and IDEA, as it was
reauthorized in 2004. Staff will be provided with ongoing professional development in key
areas identified by the Director and special education department.

Child Find

In order to locate students needing special education services, ESA will actively participate in
child find activities. Upon entrance to the school, initial paperwork will ask if the student has a
current IEP. If an IEP is in place, records from the previous school will be requested and special
education services will begin immediately in accordance with the existing IEP. The IEP team will
then determine whether to adopt the existing IEP or convene a meeting for the purpose of
constructing a new IEP. Teachers will receive training on identifying students who may have
special education needs at the beginning of each year, with ongoing training through staff
meetings or written communication from the Director and/or special education department. In
addition, T/Ms will be provided additional training in all other relevant topics in regards to
special education as needed throughout the year.

Procedural safeguards are in place and compliant with IDEA laws. When a child is identified as
potentially needing special education services, a request for an initial evaluation is made to the
special education department. This request can be generated by a parent or T/M. Before
testing can begin, the parents must sign a “consent to test” form. Upon receipt of the consent
to test, the initial evaluation to determine eligibility for IDEA Part B services must be completed
within 45 days. If the referral is generated by ESA and parents do not return or refuse to sign
the consent to test, the initial evaluation may occur under the due process procedures
established by the Utah State Office of Education Special Education Rules. Evaluations will
utilize a variety of appropriate assessments, both formal and informal, and will be
comprehensive enough to adequately address all areas of need. All assessments will be valid
and reliable, and administered by trained and qualified personnel. Observations may also be
included as part of the assessment. Parents will receive a copy of the evaluation results, and if
the student is determined to be eligible for Special Education, an IEP meeting is scheduled.

Parents will receive a prior written notice about the meeting, which will indicate the mutually
agreed upon time, location, purpose of the meeting, as well as who will be in attendance.

EAGLE SUMMIT ACADEMY



Parents must also receive a copy of procedural safeguards prior to the beginning of services,
and annually thereafter. The IEP meeting is held within 30 calendar days of eligibility
determination with the IEP team, which will include all of the following:

e Parent(s);

e At least one of the student’s regular education T/Ms;

e Special education T/M;

e Local Education Agency (LEA) representative (Director or Special Education Director at
ESA);

e Someone who can interpret assessment results to the team, and may be one of the
team members listed above.

The team may also include any of the following:

e Related service providers;

e The student, whenever possible and appropriate;

e Someone with special knowledge or expertise if invited by the parent, or ESA with

parental consent.

Should a parent not be able to attend the IEP meeting, alternative participation methods such
as conference calls or video conferences may be utilized. A meeting may be conducted without
a parent present if ESA has made and kept record of attempts to arrange a mutually agreed
upon time and place. Records will include actual and attempted communication made and
results thereof. Copies of correspondence and any responses, as well as detailed records of
visits made to the parent’s home or place of employment and results of those visits.

During the IEP the type(s) of service the student needs, along with where they will occur and
the frequency and duration (defined as placement) will be determined. The IEP must include a
statement of the student’s present levels of academic achievement and functional
performance, including how the student’s disability affects the student’s involvement and
progress in the general education curriculum. It must also include measurable goals designed
to meet the student’s needs resulting from the disability that allow the student access,
involvement, and progress in the general education curriculum. They must meet any other
educational needs resulting from the disability, assistive technology the student may need, how
progress will be measured and reported, and alternative assessment means and methods with
justification if it is determined the student is unable to use the regular State-wide assessments.
Other elements may be included as determined by State and Federal law. The IEP is valid for
one year, and must be reviewed and have a new IEP in place prior to the expiration of the
current IEP. A meeting to review and/or revise a current IEP may be held at any time, and must
follow the procedural safeguards of a regular IEP meeting.

Special Education Records

If parents have complaints, all grievance policies, as laid out in the most current Utah Special
Education Rules will be followed (last updated 12/09, pages 109-116). This includes requests
for amendment of student records as well.
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The special education department, under the direction of the Director, will maintain proper
forms and paperwork that are available and used, including, but not limited to:

e Procedural Safeguards Notice

e Prior Written Notice

¢ Notice of Meeting

e At Risk Documentation

e Referral

e Consent to Evaluate/Re-evaluate

e Review of Existing Data

e Evaluation Summary Report

e Determination of Eligibility

e Individual Education Program

e Transition Plan

e Services Plan

e Consent for Initial Placement

e Change of Placement

¢ Notice Regarding Age of Majority Rights
e Summary of Academic Achievement and Performance
e Record of Access

e Access Authorization

When a student on an IEP or 504 plan transfers to ESA from another school, the special
education department will conduct a review of the records within thirty days, then do one of
the following:

e [f the student has transferred from within the state, the team will adopt the previously
held IEP, or develop, adopt, and implement a new IEP that is consistent with Federal
regulations and USBE SER rules.

e |[f the student has transferred from out of state, the IEP team will conduct an evaluation,
if determined to be necessary by the LEA; and develops a new IEP, if appropriate, that is
consistent with Federal and State law.

All transferring students will receive services similar to those required in the existing IEP until
the review has been completed and the previous IEP adopted or a new one is adopted and
implemented.

All Federal Education Right to Privacy Act (FERPA) laws will be followed at ESA. The
confidentiality of personally identifiable information at collection, storage, disclosure, transfer,
and destruction stages will be protected and handled in a timely manner. The Director has
responsibility for ensuring this confidentiality, in conjunction with the special education
director. All persons collecting or accessing student information are required to receive
instruction regarding policies and proper procedures for safeguarding information. A current
list of staff with access to records is posted for public inspection, and records are kept in a
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locked filing cabinet in the Special Education Director’s office. A record is kept in each file
documenting persons who have reviewed the file, including the name of the party, the date
access was given, and the purpose for which the party is authorized to use the records.
Additionally, parents must be given access to records when requested unless ESA has been
advised the parent does not have legal access to due guardianship, separation, or divorce
situations.

Parents must receive notice prior to records being transferred, and when collected personally
identifiable information is no longer needed, the parents (or student if age 18 or older) must be
notified, and information must be destroyed at their request. A permanent record of student’s
name, address and phone number, grades, attendance record, classes attended, grade level
completed, and year completed shall be maintained without limitation. Records may be
considered “no longer needed” and may be destroyed three years after the student graduates
or three years after the student turns 22. In accordance with FERPA, the rights of privacy
afforded to parents are transferred to the student at age 18, unless declared incompetent by a
court order. Prior written notice will be provided to the student and the parent.

Serving English Learners

ESA will utilize an immersion approach to helping English learners (ELs). Students will be placed
in a regular education classroom, where an ESL endorsed T/M will be available to provide
supplemental instruction as needed. ELs may also be provided with a peer mentor to help
them throughout the course of their day in understanding and communicating effectively in the
social setting as well as the academic setting.

WRA T/Ms, who are likely to remain on staff when the school opens as ESA, are very cautious
about overwhelming ELs with work that they will not be able to finish. They are given shortened
assignments and extended time when needed to complete the work and develop English
fluency. Teachers are hyper vigilant in helping these students, as they can become embarrassed
in class and stop asking questions and working on assignments. ESA founders recognize the
critical importance of helping ELs develop fluent English skills.

Professional development opportunities will be provided for all T/Ms at ESA in order to provide
ELs with the greatest chance of mastering both the English language and academic content.
Training will address needs expressed by T/Ms and will be provided by ESL staff or other
qualified professionals deemed necessary by the school. Ongoing training for general
education T/Ms for ELs will include the following, as outlined by the National Education
Association®:

e A process for establishing high standards for English language acquisition, English
language development, and academic content in lesson planning and instruction;

e A process for integrating T/Ms’ understanding of academic content and English-
language proficiency standards with instruction in teaching methods and assessments;

e Knowledge and use of effective pedagogy;

9 NEA Quality School Programs and Resources Department. Professional Development for General Education
Teachers of English Language Learners. Washington, D.C.: National Education Association, 2014.
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e Methods for implementing instructional strategies that ensure that academic instruction
in English is meaningful and comprehensible;

e Exposure to a demonstration showing how to implement strategies that simultaneously
integrate language acquisition, language development, and academic achievement;

e Exposure to a demonstration showing why increasing academic achievement of ELLs is
dependent upon multiple instructional approaches or methodologies;

e Providing a “strategies toolkit” for T/Ms, which offers ways to enhance and improve
instruction for struggling students, based on assessment results.

Serving the Homeless

In accordance with the McKinney Vento Homeless Assistance Act, no student who experiences
homelessness at the time of application or while attending ESA will have his/her attendance
eligibility affected. ESA will try to identify students experiencing symptoms of homelessness,
assess any student needs related to the potential added stress of the situation, and provide
reasonable assistance and support to ensure student success. This may include such things as
relieving sanctions on tardiness or incomplete homework, providing an appropriate place and
time at school for students to complete projects and homework, providing tutoring or
counseling, and providing the family with information on community resources.

Due to the high-risk nature of the target population, ESA understands some students will likely
experience homelessness at some point during their time at ESA. All school staff will be trained
to be supportive of students, regardless of their challenges, which includes homelessness, and
counselors and T/Ms will receive professional development about how to best help students
impacted by homelessness as well as how to help students access community resources.

Serving those with Section 504 NeedstSA will follow are rules and regulations as they relate to
students with 504 needs. A student who requires some type of accommodation in order to
receive FAPE will be placed on a 504 plan. ESA will designate a Section 504 coordinator, likely a
guidance counselor or a school administrator. This person will be responsible for developing a
plan to accommodate needs, disseminating it to involved instructional staff, monitoring student
progress and ensuring the needs are being met. Accommodations may include such things as
special seating, T/M use of an audio enhancement device, receiving materials in an audio, large
print, or braille format, seating equipment, etc. All 504 plans will be reviewed annually and
ongoing as needed. Outreach and Recruiting

WRA has a decades-long- positive reputation and relationship in the adolescent therapy
community and among Utah school districts. ESA will notify these networks of this new, cost--
free public school choice. Additionally, within 10 days of receiving charter approval, it will issue
a press release and advertise through general and niche circulation news sources and through
social media, providing details about the school, public meeting dates, and application
information. ESA will conduct public open house meetings and site tours to help the
community become informed about the school and its offerings. ESA will contact local service
and community organizations as well. Where permitted, ESA will post information in
businesses, on community bulletin boards at libraries and recreation centers, in grocery stores,
and in government buildings. ESA will also meet with all of the counselors in the districts
adjacent to it, letting them know of the type of student it serves.
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Lottery, Enrollment, and Admission Policies and Plans
Admission and Enrollment

Any student living in the state of Utah is eligible to apply for admission to ESA. The school will
not discriminate against any individual on the basis of race, national origin, gender, religion, or
socioeconomic status and in compliance with IDEA and ADA legislation. Once a student is
enrolled at ESA, they need not apply for the lottery each year. If a student leave ESA and later
desires to return, they will not receive preferential enrollment unless there are extenuating
circumstances and preferential status is approved by the Board.

ESA will advertise an open enrollment period of at least thirty days annually. If more students
enroll than there are seats available, a lottery will be held. This lottery will be in compliance
with all applicable state and federal guidelines, as presently constituted and as they are
updated in the future. Current state law is UCA 53A-1a-506.

For those members of the community who are designated as founding members, their children
may receive preferential enrollment. A founding member is defined as a person who has
played a key role in the establishment of the school, and will be determined by the founding
Board prior to the lottery for the school’s first year. Children of full-time staff are also eligible
for preferential enrollment. Students receiving preferential enrollment will not exceed five
percent. A monetary fee or donation of time, goods, or services is prohibited by ESA as a mode
of securing student acceptance at the school, and a fee to attend the school is not assessed.

Siblings of current ESA are exempt from the lottery, provided parents provide the school with
notice of intent to enroll prior to the lottery.

Lottery Policy

Opening Year Lottery: ESA will conduct an open enrollment period from January 1 through
February 15, during which the school will conduct extensive advertising of the school. Families
will be able to attend an open house in order to better understand the mission, expectations
and programs of the school. Enrollment for the lottery will be done electronically through the
school’s website. A lottery open to the public will be held between February 20 and March 1,
as determined by school administration. The lottery procedure will be as follows:

e Each student applying will receive a number through a random lottery.

e Grades will be filled beginning with twelfth grade and working down.

e Siblings automatically gain admittance once one member of the family is selected in the
opening year lottery, unless there is no room in the specified grade.

e Siblings who are not selected through the lottery will be placed on the sibling priority
list. These students will be the first contacted when seats in corresponding grades
become available.

e The sibling priority list will be compiled based on original lottery number.

General Lottery Procedure: ESA will conduct an open enrollment period annually from January

1 through February 15, during which time advertising of the school will occur within the
community. Families will be able to attend an open house in order to better understand the
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mission, expectations and programs of the school, and enrollment for the lottery will be done
electronically through the school’s website. A lottery open to the public will be held between
February 20 and March 1, as determined by school administration. The lottery procedure will
be as follows:

e Under Utah code 53A-1a-506(2)(b)(i and ii) returning students and siblings of returning
students will be given preferential enrollment on a space available basis. Any siblings
not given preferential enrollment due to space unavailability will be placed at the top of
the wait list. If there are additional seats available and more students applying than
available seats, a lottery will be held, as follows:

e Each student applying will receive a number through a random lottery.

e Available seats will be filled starting with twelfth grade and working down.

Siblings of students selected in the general lottery will be granted sibling preference in
compliance with Utah Code 53A-1a-506(2)(b)(i and ii) or placed on the sibling priority list.
Students who gain enrollment via sibling preference will maintain such preference as long as
the originally selected sibling remains enrolled at the school.

e The sibling priority list will be compiled based on original lottery number.

e Students not selected in the lottery or on the sibling preference list will be placed on the
waiting list after sibling preferences in order of lottery selection number.

e Additional lotteries may be held throughout the year, if necessary.

Enrollment Preference: In compliance with Utah Code 53A-1a-506(2)(b)(i and ii) the following
categories of prospective students receive enrollment preference, not to exceed five percent of
maximum enrollment which only applies to students of founders and children of T/Ms/staff:

e Students of Founding Members. Founding Members are defined as those who have
actively participated in the development of the school as determined by the founding
Board.

e Students enrolled the previous year.

e Siblings of students currently enrolled.

e Children of full-time T/Ms and other staff as allowed by law.

Exceptions to Enrollment Preference: ESA recognizes that it is not in the best interest of a child
to be moved from school to school. Unnecessary change can cause lack of continuity in
curriculum and can hamper a feeling of community for the child and family. For that reason
exceptions to the enrollment preference list are as follows:

e Children of founding members who leave the school will not be given priority if they
return unless there are extenuating circumstances such as, but not limited to, family
iliness or military duty. Such situations will be reviewed by the Board of Directors on a
case by case basis.

e Students who leave the school, and have a remaining sibling, will not be put on the
sibling preference list if they wish to return. They may participate in the general lottery.
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Accepting Admission and Forfeiting Admission: Students who are selected through the first
lottery to attend ESA will be notified by email, phone call, and/or U.S. mail of their acceptance.
It is the parent or guardians’ responsibility to make sure all contact information is correct and
accurate. Parents will have two weeks from the date of the first lottery to respond by returning
the acceptance form by email, in person or via U.S. mail. Forms returned by U.S. mail must be
delivered to the school by the due date.

Students who do not respond within the two week period forfeit their enroliment spot can
reapply for the lottery during the next open enrollment period. If there are additional available
seats, another round of acceptance phone calls and emails will be issued. Students in the
second and subsequent rounds will have three business days from the notification date to
respond or their seats will be forfeited. Forms returned by U.S. mail must be postmarked by
the due date or it will not be accepted.

ESA intends to use curriculum that has already been developed.

ESA does not intend to offer gifted education as a focus of the school.

ESA does not intend to partner with a college or university or offer college options.
ESA does not intend to offer career education as a focus of the school.

ANANENEN

Alignment with the Mission, Vision, and Educational Philosophy

The focus of ESA is to help at-risk students find academic success and prepare for post-
secondary life, whether that is college, a vocational training program, job placement or military
service. Everything the school does is to help students prepare academically for success. Part
of the school program includes therapy, if needed and desired. Evidence previously given and
discussed in this application has demonstrated the effectiveness of addressing ACEs and helping
students develop appropriate coping and social skills. The academic success of students in the
target population cannot be optimal if they are not able to overcome the significant challenges
they face. ESA uses treatment as an important tool to help students achieve academic success.

The educational model for ESA is based on that of WRA, which is an on-site blended learning
environment with a therapy program available for those who need help with substance abuse
or other social and emotional challenges. WRA has focused on meeting individual student
needs by offering online classes on-site that allow students to progress at their own rate with g
licensed and endorsed T/Ms in the classroom to oversee, supplement, and provide instruction
in the curriculum as needed. ESA will issue an RFP for an online curriculum provider, as
explained below. WRA currently uses FuelED as the base of curriculum, with T/Ms
supplementing with other resources and providing whole-class, small-group, or individual
instruction as necessary. By implementing this approach, students will be able to progress
academically while working to overcome personal challenges through the treatment program,;
thus fulfilling the mission and vision of the school. In determining the type of curriculum and
instruction to use, ESA determined that three keys struggling students need to succeed
academically are understanding and improving how their engagement, self-perception, and
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behavior influence learning. ESA’s decision to have subject specific licensed and endorsed T/Ms
on-site provides students with a more traditional setting and support they are likely to need,
helping to increase engagement, build a healthy and positive self-perception, and encourage
the development of positive behavioral skills.

Replication of an Existing Model

WRA has been educating and treating youth with substance abuse, social, and behavioral
challenges since 1964. Over the years the academic and treatment programs have evolved to
become what they are today. WRA is fully accredited by AdvancEd and CARF. Students at WRA
are recovering credit necessary to graduate and increasing academic achievement while also
making substantial behavioral gains, as illustrated.

Academic Achievement

Passage Comprehension Calculations Applied Problems Academic Knowledge

Intake [ Graduation =N

Percent Below Average at Intake Percent Below Average at Graduation
Calculations 39% 28%
Applied Problems 27% 19%
Academic Knowledge 39% 20%
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Improvements in Attachment Security and Social Support

Anxiety | Depression Aggression | Rule Breaking Anxiety | Depression Aggression | Rule Breaking

Boys Girls

Intake [ Graduation |

All data used in the report has been collected by Dr. Lisa Boyce at Utah State University, who is
conducting an ongoing evaluation of the effectiveness of WRA. Data has been collected since
2011, providing four years’ worth of evidence. Because the model or WRA is residential in
nature and students enter and exit the program often based on insurance or family financial
conditions, complete and accurate high school graduation data is not available, nor is student
retention measured. WRA has lost one teacher per year, on average, for the past four years.

The ESA staff will work with students to identify skills and areas of interest in order to create a
post-secondary plan, which might include assistance with college applications, vocational
training, internship/on-the-job training, or military service. As students find academic success
and identify areas of interest, a desire to plan for the future will hopefully develop. The school
director and counselors will develop and implement a post-graduation plan and the process
students will go through to develop it, which will include exposure to the various technical
training options available, college requirements, military service, and internships. The plan will
also include identifying aptitudes and areas of interest and finding career choices students will
enjoy and are likely to succeed in. Students will begin planning for their futures as soon as they
begin attending ESA.

Single Gender Classrooms

ESA will have single gender classes, held in two single gender buildings, or campuses. WRA has
had great success with single gender classes, and while research varies on the benefits or
detriments of the approach, the Utah State Legislature would like to see how single gender
classrooms work for Utah students. ESA believes the effectiveness of single gender classes is
reflected in not only the academic progress mentioned previously but in the improvement in
social-emotional health as well.

Curriculum

In both the academic and therapeutic areas, ESA will employ curriculum that has already been
developed and proven, and will work together to help students make academic gains while
overcoming personal challenges.
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ESA will implement a blended learning program as the curricular base at the school. A properly
licensed and endorsed T/M will be present in each core class and responsible for ensuring all
students understand content and are making academic progress. While the majority of content
will be taught through an online platform such as FuelED or another similar program, the T/M
may work with students individually, in small groups, or provide instruction to the entire class
as needed. This approach to learning offers students, particularly in the target population, the
following opportunities:

Credit recovery;

Filling gaps in content knowledge;

Taking responsibility for one’s own education with support from caring, in-person T/Ms;
Social opportunities while working independently, creating a sense of caring and
belonging;

A meaningful and challenging educational environment;

Working within clear, high, and consistent expectations;

T/Ms who are physically present and endorsed to teach core subject areas oversee,
encourage, and mentor students in their academic progress.

An RFP for an online curriculum service provider will be completed upon charter approval.
Criteria that will be used in selection of a vendor will include the following:

Provide secondary courses that align to the Utah Core Standards;

Provide a wide variety of classes across all subjects;

Provide flexible programs to support individually-paced student progress;

Proven use and success with alternative student populations;

Provide or interface with learning management system (LMS) of ESA;

Technical support for students and parents if they need to log in from home after school
hours to complete assignments;

Reasonably and competitively priced.

Additional information regarding the online learning platform is contained in the Blended,
Online Learning Program subsection. As ESA hires T/Ms and conducts professional
development, five T/M attributes and habits will be looked for and cultivated:

Ability to see the potential within each student and ability to motivate them for success;
Understand how various learning styles, personality types, and learning disabilities
impact education and how to help students capitalize on the strengths and limit the
weaknesses of each;

Conduct multiple small groups within the course of a class period to ensure students are
mastering content;

Grade work efficiently so feedback can aid learning rather than hinder it;

Teach and supplement online lessons using a variety of instructional methods.
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Critical to the academic success of many students is addressing the social and behavioral
challenges students may face. This is done through a group therapy program with licensed
clinical social workers or licensed marriage and family therapists. Students who desire therapy
go to an appropriate group during the course of the day. Students may also elect to take a
social skills or life skills class where they will learn life management and coping skills as well.
The two primary methods of therapy used at WRA are discussed below. WRA has traditionally
been a faith-based program that included things like prayer in school. In anticipation of closing
WRA and opening ESA the religious elements of the school have been taken out. The 12 step
program developed and used by Alcoholics Anonymous references God. However, as various
programs and organizations have used and adapted the 12 steps program over the years, God is
often not referenced, but rather the term “higher power” that has a point of reference in all
religions and cultures, and is defined by each individual, which is the approach that will be used
at ESA. Participation in the 12 steps program is elective.

In the substance abuse groups, the 12 step process as outlined below is the base of therapy,
with therapists also teaching appropriate coping and behavioral skills.

1. Inthe substance abuse treatment groups, the 12 step process to recovery is used as the
basis of therapy, as outlined:

2. Admit we are powerless over our addiction - that our lives have become unmanageable;

Come to believe that a Power greater than ourselves can restore us to sanity;

4. Make a decision to turn our will and our lives over to the care of a higher Power as each
individual personally defines that Power;

5. Make a searching and fearless moral inventory of ourselves;

6. Admit to our higher Power, to ourselves and to another human being the exact nature
of our wrongs;

7. Be entirely ready to have our higher Power remove all these defects of character;

Humbly ask our higher Power to remove our shortcomings;

9. Make a list of all persons we have harmed, and become willing to make amends to them
all;

10. Make direct amends to such people wherever possible, except when to do so would
injure them or others;

11. Continue to take personal inventory and when we are wrong promptly admit it;

12. Seek through communication and meditation to improve our conscious contact with our
higher Power as we personally define our higher Power, seeking only for knowledge of
our higher Power’s will for us and the power to carry that out;

13. Try to carry this message to other addicts, and to practice these principles in all our
affairs.

w

oo

Research®® looking at the effectiveness of a 12 steps treatment program, has found the
following:

10Bjshop, C. & Pittman, B. (1994).To Be Continued . . . The Alcoholics Anonymous World Bibliography 1935-1994.
Wheeling, West Virginia: The Bishop of Books.
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1. When comparing 12 Steps Facilitation, Cognitive Behavioral Therapy, and Motivational
Enhancement Therapy, there are few differences in outcomes, meaning 12 Steps
Facilitation is a viable treatment option;

2. When total abstinence is the desired goal, 12 Steps Facilitation has a statistically

significant advantage over Cognitive Behavioral and Motivational Enhancement

therapies;

12 Steps Facilitation provides the best social support network for participants;

4. If 12 Steps Facilitation is used in combination with another therapy, there is an additive
effect;

5. Up to 53% of those surveyed twelve months after becoming clean reported total
abstinence from drugs or alcohol and 35% reported reduced use;

6. Of those reporting recovery and reduced use, 70-90% cite improved quality of life in
areas including family relationships and job performance.

w

Dialectical Behavior Therapy (DBT) is another therapy base, used primarily for groups not
dealing with substance abuse, although if students are not comfortable with the 12 step
process, a DBT group may be beneficial. DBT focuses on learning how to better regulate
emotions, assertively communicate, and deal with stress in healthy ways. There are five main
parts to DBT—mindfulness, emotion regulation skills, interpersonal effectiveness skills, distress
tolerance skills, and walking the middle path (moderation in all things). The approach has been
used successfully with “difficult” adults and adolescents with great success since the 1970s.

Professional Development

ESA values its T/Ms and wants each to reach his/her professional potential in order to be of
greatest benefit to students. Quality professional development is a key component of helping
T/Ms, and will be incorporated into staff training throughout the year in addition to
comprehensive training before school begins each year. The Director is responsible for
planning and implementing professional development trainings based on classroom
observations, T/M requests, therapist recommendations, and parent and student feedback and
surveys. Trainings will be designed and planned around student and T/M needs, and will likely
include the following:

1. How to effectively instruct within a single gender classroom;
2. How to identify various learning styles;
3. How to instruct students using various learning styles;

Project MATCH Research Group (1998). Matching alcoholism treatment to client heterogeneity: Project MATCH
three-year drinking outcomes. Alcoholism: Clinical and Experimental Research, 22, 6, 1300-1311.

Longabaugh, R., Wirtz, P.W., Zweben, A, & Stout, R.L. (1998). Network support for drinking, Alcoholics Anonymous
and long-term matching effects. Addiction, 93, 9, 1313-1333.

Fiorentine, R. & Hillhouse, M.P. (2000). Drug treatment and 12-step program participation: The additive effects of
integrated recovery activities. Journal of Substance Abuse Treatment, 18, 65-74.

Fiorentine, R. & Hillhouse, M.P. (2000). Exploring the additive effects of drug treatment and Twelve-Step
involvement: Does Twelve-Step ideology matter? Substance Use and Misuse, 35, 367-397.

Stinchfield, R. & Owen, P. (1998). Hazelden's model of treatment and its outcome. Addictive Behaviors, 23, 5, 669-
683.
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4. How substance abuse and other social and behavioral issues impact education;

5. How to support students struggling with substance abuse and other social and
behavioral issues;

6. How to use and support students in their online learning program;

7. Effective classroom management, especially in a blended learning environment.

The School Director will solicit feedback regarding the effectiveness of professional
development presentations and modify or expand as necessary. T/Ms are also encouraged to
participate in professional development opportunities off campus that will be of benefit to
themselves, students, and other T/Ms at the school. The Director will work with the Business
Manager to create a budget that will facilitate such development annually.

Blended Online Learning Program

Use of an online program as the base of instruction will be used at ESA in order for students to
recover credit, fill content gaps, and work at an accelerated pace if necessary. ESA founders are
well aware of the challenges associated with online learning, and believe WRA has been able to
experiment with and develop a blended model that is working for the target population,
something other online and blended models in Utah have not been able to demonstrate yet.
Two of the biggest barriers to effective online learning are lack of interaction and support*’.
Paul Keene, the future director of ESA is currently the academic director of WRA, has been at
the school for the last 23 years. He started as a teacher, and has overseen the configuration of
the current academic program. Having only teacher-led classes is difficult due to the small
school size, range of classes that need to be taught, and the frequent need of incoming
students to recover credit. The exclusive use of an online program is probably not sufficient to
give the target population the academic success they need and deserve, so while FuelED serves
as the curriculum base, caring and competent T/Ms guide instruction and provide necessary
support.

WRA has found that having a licensed and properly endorsed T/M for each subject who
provides live instruction as necessary, interacts with and supports students daily, implements
and fosters a caring and supportive culture within the classroom, genuinely knows and cares
about students, and is in charge of assignments, tests, and grades has been effective. Over the
past two years, as WRA leaders have contemplated opening a charter school, data on the
significant credit recovery achieved (194 quarter credits in 2013-2014 and 176 in 2014-2015)
has been kept, with a graduation rate of 65% (20 of 31 enrolled seniors) in 2014 and 68% (17 of
25 seniors) in 2015. ESA is confident the high percentage can be continued and improved. The
post-secondary transitional planning that will take place will help to make sure students
continue making progress as they work to succeed in life.

Further, the five year ACT scores of students at WRA show students are proficient enough in
English to likely be successful in college, with reading, math, and science all approaching
proficiency. Basic English skills are necessary in most professions, and written communication

1 Moore, M., and Kearsley, G. Distance Education: A systems view. Belmont, CA.: Wadsworth Publishing Company,
1996.
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abilities are used in nearly every job at some level today. ESA will build on this success, working
toward college proficiency scores in all subject areas. The College Board, which gives the ACT
test, defines proficiency as the likelihood of a student passing a college level class with a B or
better at 50%, or a C or better at 75%. Most colleges and universities require students to take
remedial courses if these basic proficiency scores are not met. Data for 2014 has not yet been
released to the school.

Year English Score-18 Math Score-22 Reading Score-22  Science Score-23
2009 21.6 21.2 24.4 23.0
2010 20.1 20.2 21.0 21.9
2011 17.8 18.1 17.9 17.5
2012 18.6 18.2 19.8 17.3
2013 20.0 18.6 20.7 194

Each day students rotate through classes in a traditional secondary school schedule, with T/Ms
in each class who are responsible for overseeing the education of each student and providing
not only online guidance and support but direct instruction as necessary. WRA has found this
blended model to be the most effective in helping the students achieve academic success and
prepare for life after high school. One period of the day will be for therapy (either 12 steps or
DBT) or for a study skills, life skills, or social skills class. The types and variety of the classes will
vary based on student need and rotation.

Technology: Each student at ESA will have a laptop computer, which they will have checked
out to them at the beginning of the school year. They will take this computer with them from
one class to the next throughout the course of the day and use it to do online courses. The
online provider will be required to have technical support available to the school during school
hours, as well as after school hours, as some students may work on classes outside of school
hours to obtain credit recovery. All software will be provided on the school laptops necessary
for students to participate in online classes.

Time on Task: Because ESA will have students working online at school, attendance is tracked
by T/Ms and the school complies with the state law of 180 days of school and a minimum of
990 hours of instruction. If, for some reason, a student is unable to attend school for a time
and is able to complete classes from home, a T/M will be assigned to monitor progress in each
class and reach out to parents and students if assignments are not being turned in on time or
student is not logging into the LMS.

Properly Licensed and Endorsed Teachers: ESA will hire properly licensed and endorsed T/Ms
in all core subjects, who will be responsible for tracking online progress, providing
supplemental instruction and activities as necessary, and issuing the final student grade in a
class. Grades will be a combination of the online class score, points for class participation, and
any additional assignments, assessments, or projects given by the ESA T/M. Each student will
have a T/M who they will meet with weekly to monitor progress, goals, and discuss victories
and challenges along the way. There should be frequent interaction between students and
T/Ms in this setting. These goals and outcomes will then be emailed to the student’s parents.
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Ensuring Authenticity: Authenticity of each student’s work will be checked by T/Ms after
grading homework, quizzes, or tests. Any questionable work will be subjected to licensed
plagiarism checking software. In the event that plagiarism is found, the individual teacher and
administration will decide the consequence of the event.

Cooperative Learning Opportunities: Since ESA is using a blended model where students are
onsite, things such as field trips, meetings, or study sessions will not require the logistics an
exclusively online program would. In this area, ESA will function as a traditional brick-and-
mortar school.

Communication: ESA will communicate with parents by email weekly, and T/Ms will be
encouraged to communicate positive experiences and academic successes with parents
regularly. The onsite model with properly licensed and endorsed T/Ms and a school
administration present facilitates easier communication for families.

Students with Disabilities: All students with disabilities will receive FAPE. ESA will hire a
special education director and licensed special education T/Ms, ancillary providers, and
paraprofessionals as necessary. This special education team will be responsible for working
with regular education T/Ms to accommodate and adapt curriculum as necessary, and will work
with students individually as mandated by their IEPs.

Student Teacher Ratio: ESA core classes will be limited to 30 students per teacher.

Assessment Plan: ESA uses a variety of assessment tools to determine student achievement
including, but not limited to, state end of year SAGE testing, ACT, and formative and summative
curriculum assessments. Some or all of these tools will be used to determine proficiency by
grade level. Grade level promotion will require a demonstration of subject mastery by receiving
at least a passing grade. Students wishing to graduate from high school must comply with state
graduation requirements. ESA does not impose additional graduation requirements.

Additionally, ESA administrators will review cohort data for progress over time and present
findings to the Board of Trustees annually. This data will provide the information needed to
modify the educational program. Individual student data (including longitudinal data) may be
used by T/Ms and education teams to assess progress and discover needed modifications for
each student’s plan.

Evaluating Effectiveness

ESA will use a combination of academic test results, amount of credit recovered per student
annually, graduation rates, parent and student satisfaction surveys, as well as T/M feedback in
determining the success of the online model. If the Board is not satisfied with academic
progress due to the online learning component, a new online provider may be selected or ESA
may transition away from the blended model.

Student Discipline

Keeping order and a caring and respectful environment at ESA is critical for students who are
learning to heal from and cope with various substance abuse, social, and behavioral issues. The
school will work to keep a positive and safe culture and has put a discipline plan and policy in
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place to ensure the safety of all students. Lincoln Alternative High School has asserted that the
following things need to occur in order for discipline to be effective, which the founders of ESA
also believe:

Discipline should be done by a caring adult who has a relationship with the student;
All staff follow through and have consistent rules;

Students need to know why they are being disciplined;

Expectations should be taught;

Discipline should be fair and consistent;

Always accentuate the positive;

Discipline is to teach rather than to punish;

It is presented without emotion and anger, nor is it presented in a demeaning manner;
Time is allowed for the student to change their behavior;

Staff need to be consistent with every student;

Discipline should be exercised with a calm demeanor in a private environment;
Consequences are appropriate to offense;

It is done in a timely manner;

Staff can help (teach) the student learn the correct way to behave (act);

Discipline should have a clear purpose;

A lesson should actually be learned.

Using Lincoln Alternative High School as a model, with their permission, ESA will view behavior
through the ACEs lens, realizing that students are probably acting out for a reason and may not
have the skills in place to appropriately handle their anger, frustration, or the actions of those
around them. All staff will adhere to the following, and will receive ongoing professional
development on how to best implement the practices outlined:

Discipline with encouragement;

Set limits and be consistent;

Approach the situation as if it is a learning experience;

Recognize that the student isn’t bad, they just made a bad choice;

Find a student’s strengths and focus on them, not on the bad behavior;
Be flexible, yet in control;

Have a fair, consistent discipline plan and follow it;

Speak respectfully to the student;

Don’t judge;

Listen;

Empathize and try to understand where the student is coming from;
Treat each student with dignity;

Ensure that the student has a clear understanding of the rules and adequate time to
correct behavior;

Take time to connect with each student;

Giving respect gains respect;
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e Let your students know you care enough to discipline them;
e Hold students accountable;

e Be proactive, not punitive;

e Address the issue;

e Give tough love;

e Ensure fairness, equality, and dignity;

e Be non-confrontational;

e Try to make discipline a learning experience;

In order for students to be successful, it is sometimes important for staff to change the way
they operate, and ESA staff will be provided with ongoing support and professional
development to develop the necessary skills to effectively discipline this way. The following are
suggestions that can help meet the student’s individual needs and to help classrooms run more
smoothly:

e Set clearly defined rules;

e Remind students of the rules periodically;

e Use private signals for reminders;

e Assign preferential seating;

e Employ teacher proximity;

e Make eye contact;

¢ Include positive reinforcement and incentives;

e Monitor students closely during transitions;

e Teach students relaxation techniques and/or strategies to calm down;

e Assign a safe place for “cooling down” or “regrouping” when a student becomes
frustrated;

e Hold a confidential conference and/or discussion about behavior;

e Use signals for transitions in advance;

e Develop a behavior contract;

e Allow student to move around;

e Assign an alternative work setting;

e Give two to three choices;

e Maintain a predictable schedule;

e Model expected behavior;

e Pair verbal directions with a visual cue;

e Repeat directions at least three times in two different ways;

e Utilize a 4:1 ratio of positive to negative reinforcement;

e Build on student strengths;

e Use a timer to increase motivation;

e Create a game to teach a concept;

e Post the daily/class routine in writing in a visible location;

e Have a pre-arranged cue for the student to leave the classroom and take a break;
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e Use a checklist for students to check off completed tasks;

e Allow for alternative transition times (i.e. ahead of the class);
e Reduce unnecessary visual stimuli/clutter;

e Allow student to take frequent breaks;

e Make a phone call home;

e Make a home visit.

If a T/M is unable to redirect behavior as outlined above, a written referral will be made to
school administration, where additional appropriate action may be taken which may include in
school suspension, out of school suspension, or expulsion. Using the Lincoln Alternative High
School Model, these consequences should be minimal. When an offense is egregious enough
to warrant further intervention, the following policy will be followed in compliance with state
law and rule.

ESA Discipline Policy
I. Purpose: The purpose of the policy is to foster a safe, positive environment for learning by
teaching the practice of self-discipline, citizenship skills, and social skills.

Il. Teaching self-discipline, citizenship, and social skills: The social skills taught at ESA include
self-discipline and respect, both of which are necessary to function well within the school
community and society at large. The school will provide supports to students and the
community at large by expressly teaching students these skills.

A. Plans and policies shall be developed for classroom and student management which will
include:

1. Written standards for student behavior expectations, including school and classroom
management;

2. Effective instructional practices for teaching student expectations, including self-

discipline, citizenship, civic skills, and social skills;

Systematic methods for reinforcement of expected behaviors;

Uniform methods for correction of student behaviors; and

5. Uniform methods for at least annual school-level data-base evaluations of efficiency and
effectiveness.

Pw

B. On-going staff development shall be provided for all staff regarding:

1. Effective instructional practices for teaching and reinforcing behavior expectations;
2. Effective intervention strategies; and
3. Effective strategies for evaluation of the efficiency and effectiveness of interventions.

C. ESA personnel shall determine the range of student behaviors and establish a continuum of

administrative procedures that may be used by school personnel to address student behavior,
including:
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1. Classroom level strategies; and
2. Whole school level strategies.

lll. Range of Behaviors and Continuum of Procedures: ESA personnel shall determine by
consensus student behavior infractions that should be dealt with at the classroom level and
school level.

A. Minor infractions are defined as infraction of school rules that are usually handled by
mentors in the classroom or at a school sponsored event or activity. Chronic or excessive minor
infractions can become major infractions and result in office discipline referral to school
administration. Minor infractions can result in a loss of privileges. The following are minor
infractions:

Dress code violations;

Disrespect, including put downs, talking back, and defiance;
Public displays of affection;

Inappropriate language and actions;

Tardies;

Disruptive behavior including talk-outs and chronic talking;
Horseplay;

Bus misconduct (if on a school-sponsored activity);
Noncompliance.

WONOU A WNRE

B. Major infractions are defined as severe infractions of school rules that result in immediate
office discipline referrals to school administration and usually lead to out of school suspension.
Major infractions include:

Safe school violations, including assault, threats to kill/harm, discrimination;

Drug, alcohol, and tobacco violations;

Physical aggression including fighting and throwing objects at a person;

Any criminal action occurring at school such as vandalism, fire setting, possession or use
of combustibles, forgery, and theft;

Chronic or excessive abusive language, truancy, tardies, or non-compliance;

6. Bullying and harassment, including cyber bullying and harassment.

PwnNPE

C. The following school personnel shall be authorized to issue notices of disruptive behavior.
These personnel shall provide documentation of habitually disruptive student behavior prior to
court referral.

1. School administration, in consult with applicable mentor(s).
IV. Training: ESA will provide training and strategies for students and staff in the following:

1. Overt aggression;
2. Relational aggression;
3. Cyber bullying;
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Intervention skills;

Social skills;

Adult supervision of students; and

Provide for student assessment of the prevalence of bullying in school.

V. Prohibited Conduct and Related Discipline: Prohibited conduct is forbidden at school, on
school property, including school vehicles, and at any school activity. A serious violation that
threatens or harms a school, school property, a person connected with school, or property
associated with a person connected with school is forbidden regardless of where it occurs.

A. A student WILL be removed from school for at least 1 year for a serious violation involving
the following:

1.
2.
3.

A real weapon; or

Explosive or flammable material; or

Actual or threatened use of a look-alike weapon with intent to intimidate or cause
disruption.

Exceptions may be made on a case by case basis through the Board of Trustees.

B. A student WILL be removed from school for the following:

1.

Possession, control, actual or threatened use of a real weapon, explosive, noxious, or
flammable material;

Actual or threatened use of a look-alike weapon with intent to intimidate or cause
disruption;

The sale, control or distribution of a drug, controlled substance, imitation controlled
substance, or drug paraphernalia;

Using or threatening to use serious force;

The commission of an act involving the use of force or the threatened use of force which
if committed by an adult would be a felony or class A misdemeanor; or

A serious violation of Section II.C affecting a student or staff member.

C. A student MAY be removed from school for the following:

O NOUAEWNRE

Willful disobedience or violating a school or district rule;

Defying authority;

Disruptive behavior;

Foul, profane, vulgar, or abusive language;

Defacing or destroying school property;

Truancy;

Theft;

Posing a significant threat to the welfare, safety or morals of a student, school
personnel, or the operation of the school;

Fighting;
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10. Bullying (including, but not limited to, behavior intended to cause harm or distress in a
relationship with an imbalance of power, especially if repeated over time, including
cyber bullying);

11. Possessing, using, controlling, or being under the influence of alcohol, a drug, an
imitation drug, drug paraphernalia, or misusing any substance;

12. Possessing or using tobacco;

13. Hazing, demeaning, or assaulting someone, or forcing someone to ingest a substance;

14. Inappropriate exposure of body parts;

15. Sexual or other harassment; or

16. Gang-related attire or activity.

The decision to remove or to discipline in some other way is made by the Director based on all
the circumstances.

D. The type and length of discipline is based on factors such as previous violations, severity of
conduct, and other relevant educational concerns.

E. When appropriate, students will be placed on remedial discipline plans.

F. School personnel may use reasonable physical restraint, if necessary, to protect a person or
property from physical injury or to remove a violent or disruptive student.

G. If damage or loss of school property occurs, official report cards, diploma, and transcripts
may be withheld until payment for the damage is received or the lost property is recovered.

VI. Habitual Disruptive Behavior: Definitions:

Qualifying minor means a school-age minor who is at least 9 years old or turns 9 years old at
any time during the school year.

Disruptive behavior means behavior outlined above.
Notice of Disruptive Student Behavior

1. A Notice of Disruptive Student Behavior may only be issued to a qualifying minor.
2. A Notice of Disruptive Student Behavior may only be issued by a school administrator or
a designee.
3. A Notice of Disruptive Student Behavior shall be issued when the student has:
A. Engaged in disruptive behavior (that does not result in suspension or expulsion)
three times during the school year; or
B. Engaged in disruptive behavior that results in suspension or expulsion once
during the school year.

A Notice of Disruptive Behavior requires that the student and parent meet with school

authorities to discuss the disruptive behavior. The student and/or parent may contest a Notice
of Disruptive Student Behavior in the following manner:
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1. If the notice is written by an assistant administrator or other designee, the appeal is
made to the Director;
2. If the notice is written by the principal, the appeal is made to the Board of Trustees.

A school representative shall provide to the student’s parent a list of resources available to
assist the parent in resolving the student’s behavior. The school shall establish procedures for
the school counselor or other designated school representative to work with a student in order
to attempt to resolve the student’s behavior problem before the student becomes subject to
the jurisdiction of the Juvenile Court.

Habitual Disruptive Student Behavior Citation: The Habitual Disruptive Student Behavior
Citation may only be issued to a student who has received a Notice of Disruptive Student
Behavior and:

1. Engages in disruptive behavior (that does not result in suspension or expulsion) at least
six times during the school year;

2. Engages in disruptive behavior that does not result in suspension or expulsion at least
three times during the school year and engages in disruptive behavior that results in
suspension or expulsion, at least once during the school year; or

3. Engages in disruptive behavior that results in suspension or expulsion, at least twice
during the school year.

A Habitual Disruptive Student Behavior Citation may only be issued by the school Director. The
citation shall be mailed by certified mail to, or served on, the parent of the student. A student
to whom a Habitual Disruptive Student Behavior Citation is issued shall be referred to the
Juvenile Court. Within five days after the citation is issued, a representative of ESA shall
provide documentation to the parent and the court of the efforts made by a school counselor
or representative. The Director will cooperate with the Juvenile Court in providing other
information as needed, including but not limited to attendance, grades, and behavioral reports.

VI. Searches

School personnel may search students, lockers, personal property, and vehicles parked on
school property based on reasonable suspicion.

1. School personnel may also conduct random searches that might include all lockers and
other school property.

VII. Suspension and Expulsion Defined

1. Suspension is disciplinary removal from school with an offer of educational services.
2. Expulsion is a disciplinary removal from school by the Board of Trustees for more than
ten school days without an offer of alternative educational service.

VIIl. Readmission and Admission
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1. If a student is removed from school under II.A, readmission depends upon satisfactory
evidence that the student will not be a danger to self, others, or school property.

2. If a student is removed from school under II.B or C, the student may be readmitted after
the parent/guardian meets with school officials to make a plan to correct the
behavior(s) and after the student completes both the days of suspension and any
conditions imposed.

3. ESA may deny admission to a student who has been expelled from any school in the last
twelve months.

IX. Due Process

1. If astudent is removed from school or otherwise disciplined under this policy, the
student has the right to meet with the site administrator to tell his/her side of the story.

2. If the Director recommends removal for more than ten school days, a committee
composed of the Board of Trustees will hear the case at the school with the student, the
parent or guardian, the Director, and others as necessary. This hearing will be held
within ten school days of removal from school.

3. If a student is removed from school for more than ten school days, an appeal of the
decision may be made in writing to the Board of Trustees within ten school days of the
decision. The parent or guardian is responsible to plan and to pay for any educational
services not provided by the district during the suspension.

X. Students with Disabilities

If a student has a qualified disability, the Director will explain the separate procedures that may
apply based on the procedural safeguards under the Individuals with Disabilities Education Act
(IDEA) or Section 504 of the Rehabilitation Act.

Parental Engagement

ESA believes parental engagement is critical in the success of every students’ education, and
particularly for those students who are struggling. ESA also recognizes that the parent-child
relationship may be strained in the lives of many of the students who may attend ESA. In
considering this, ESA will have parent seminars, held at least quarterly, where parents will be
invited to participate and empowered with information such as how to help their students with
homework, communication strategies, coping skills, creating and enforcing boundaries, post-
secondary education options, etc. WRA has had great success with these nights.

Parents will also be encouraged to volunteer at the school, helping in classrooms or extra-
curricular activities, fund-raising, or chaperoning field trips. Parents will receive weekly email
updates from their student’s supervisory T/M, and T/Ms will communicate regularly with
parents when a student is falling behind with course work or having behavioral issues.

v' ESA intends to serve a large proportion of educationally disadvantaged students.
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The founders of ESA believe that struggling students deserve a quality education, and
accountability is a big part of making sure this occurs at ESA. In addition to complying with
Charter School Performance Standards, the Board has set four goals aligned to the school’s
mission and vision, which, if achieved will reflect great progress being made by the target
population of struggling students. The current academic achievement in English on the ACT for
WRA students indicate they would likely be successful in an entry level college course without
remedial coursework, as outlined in Section 4, along with other current levels of performance.
The ESA founders believe this is an important place to start, since students will need good
spoken and written English skills regardless of the career they end up selecting. The academic
goals tied to the ACT test below have scores which the College Board has defined as
“proficient” and would likely translate into a 50% chance of a “B” or better or a 75% chance of a
“C” or better in an entry level college course. The lower percentages of students initially being
prepared for college level reading, math, and science are significantly higher than the current
Utah state average of 45% in reading, 38% in math, and 36% in science. Because ESA is
targeting educationally disadvantaged students, many of who may not not college bound, the
Board has also set goals around preparation for high school graduation, post-secondary
training, and developing critical social and teamwork skills necessary to function well in the
workplace and society as a whole. If ESA can achieve these goals, hopefully there will be better
outcomes for the target population than those currently occurring, as discussed in Sections 2
and 3.

Performance Measures
Measure Metric Board Goal
Students who enroll at ESA High School Diploma Year 1: 75%
during the first semester of
twelfth grade needing five or

Year 2: 78%

less recovered credits for Year 3: 81%

graduation will graduate from

high school Years 4 and Beyond: 85%
Students enrolled at ESA prior [High School Diploma Year 1: n/a

to beginning their senior year

. [o)
will graduate from high school Year 2: 75%

Year 3: 78%
Year 4: 81%

Year 5 and Beyond: 85%
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English Composition
Proficiency

ACT English Section Score

Year 1: 75% of students will
achieve a score of 18 or higher

Years 2 and Beyond: Increase
of 2% annually until 85% of
students score 18 or higher.

Reading Proficiency

ACT Reading Section Score

Year 1: 75% of students will
achieve a score of 22 or higher

Years 2 and Beyond: Increase
of 2% annually until 85% of
students score 22 or higher.

Math Proficiency

ACT Math Section Score

Year 1: 50% of students will
achieve a score of 22 or higher

Years 2 and Beyond: Increase
of 2% annually until 85% of
students score 22 or higher.

Science Proficiency

ACT Science Section Score

Year 1: 50% of students will
achieve a score of 23 or higher

Years 2 and Beyond: Increase
of 2% annually until 85% of
students score 23 or higher.

Students transferring from ESA
will have recovered enough
credit to be on target for an
on-time graduation.

Course credits.

Year 1: Collect baseline data.

Years 2 and Beyond: Increase
by 5% until 80% is reached and
then maintained ongoing.

Students who receive therapy
benefit from the services and
find value in it.

Net Positive Score of satisfied
with therapy services on the
student exit survey.

80%

Students graduating from ESA
have a post-secondary
educational plan in place.

Number of students enrolled in
college, a vocational-technical
training program, entering the
military and apprenticeships.

Year 1: 60%

Years 2 and Beyond: Increase
by 5% until 85% is reached and
maintained.
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Students learn social support [Students participate annually [75%
and team interaction skills. in at least one school-
sponsored extra-curricular
team, group, or club.

Promotion and Graduation

Students in the seventh and eighth grades will be required to complete and pass six credit
classes each year, including math, language arts, social studies, science, CTE, and fine arts
aligned to the Utah Core Standards.

ESA will follow the high school graduation requirements set by the Utah State Board of
Education. In grades nine through twelve students must pass a minimum of six credits each
year, including English, to be promoted to the next grade. For those students who enter with
deficient credits, a plan will be made with a guidance counselor upon entrance specifying the
number of credits to be made up each year in addition to the current year credits necessary for
promotion.

Governing Documents and Compliance

Eagle Summit Academy will be governed by a Board of Trustees, incorporated as a non-profit
corporation in Utah and recognized as a 501(c)(3) charitable organization by the IRS. Eagle
Summit Academy, Inc. has been incorporated specifically for the purpose of operating the
charter school. Eagle Summit’s board will have no formal relationship with any other entity,
including any entity with which the school shares a common landlord. ESA is not a successor to
any other organization, is not converting from a private to a public school, and is not affiliated
with any residential treatment center or other private or public organization. A copy of the
school’s filed Articles of Incorporation are included with this application. Section Il of those
Articles lay out the purposes of the organization, which is solely to operate the charter school
authorized by this application.

The Board of Trustees will govern the school consistent with this application, state law, and
bylaws that set out the size, makeup, appointment of members to, and procedures of the
Board. Copies of these bylaws are included in this section.

The Articles and Bylaws were both adopted in meetings, as shown in the minutes included in
this section. ESA’s Board has received training on the open and public meeting requirements of
public charter schools and will continue to comply with the spirit and letter of the law when the
school is approved as a public charter school. The Board believes that its deliberations and
decisions should be made in full view of the public. ESA will post its meeting minutes on the
state’s public meeting notice website when legally authorized to do so and will keep record of
meetings in written and audio recording formats. It will close meetings only with proper notice
and for legally authorized reasons.
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As required, prior to the submission of this application for consideration of the State Charter
School Board, ESA’s Board sent this application to the Jordan School District for its information,
review, and potential comment. A copy of the email sent to the district is included in this
section.

Questions may arise because there is currently a private school and residential treatment
center located and operating at the facility that will serve as ESA’s operating location once the
school opens in 2017. The private school, known as West Ridge Academy, which currently
utilizes and occupies that campus will cease to function as a school before on the first day of
Eagle Summit Academy classes. In other words, Eagle Summit Academy and West Ridge
Academy will not chronologically coexist.

Eagle Summit Academy will lease the school space from the land owner and will operate
entirely independent of and separate from any other entity, including an anticipated residential
treatment facility that will also leasing space in separate buildings located at the above
described campus. Eagle Summit Academy will take over and lease all of the school facilities
previously utilized by the private school known as West Ridge Academy, but not the portions of
the campus that have previously served as student residences. Eagle Summit is a day school,
and will not have boarded students.

Eagle Summit Academy will not share board members with the land owner or the treatment
facility. Eagle Summit Academy has agreed to provide educational services to treatment facility
clients, but Eagle Summit Academy will assure that treatment facility clients do not at any time
interfere with Eagle Summit Academy’s open enrollment obligations and random lottery
requirements and policy.

Board Members

The Board is currently made up of the following members, listed below with employment and
relevant experience to service on a non-profit charter school board. Please find the included
affidavits as part of this application.

Lisa Hales, President: Mrs. Hales is an experienced secondary teacher and administrator. She
received her BA in English Education from the University of Arizona in 1991, her M.A. Ed from
the University of Phoenix in 1998, and her M.A. Ed in Educational Leadership from Colorado
State University in 2010. Having spent 25 years in education in Colorado, she relocated to Utah
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in June of 2014. As an experienced International Baccalaureate (IB) teacher, coordinator, site
visitor, workshop leader and consultant, she served as the Academic Director/IB Coordinator of
Providence Hall Charter School’s high school when it opened in the fall of 2014. She comes to
the ESA Board having served on the Board of Directors for the IB Association of Rocky Mountain
World Schools (2003 — 2008) and as an experienced leader in curriculum, assessment, and
instructional design. She has a passion for working with secondary students and teachers of all
abilities.

Barrie Giles, President elect: Mrs. Giles has been involved in promoting excellence and
improvement in the public education forum for many years. She first became active as a PTA
committee member at the elementary school level. In 2007, Mrs. Giles was a founding parent
for Legacy Preparatory Academy in North Salt Lake and served as a substitute teacher there
during the opening year of the school. She also taught Early American history for three years as
South Davis Liber Academy, a private cooperative school. More recently, she was the
committee chair for Mueller Park Junior High’s parent/teacher organization (PTO), as well as on
the community council during the 2010-11 school year. At Bountiful High School, she was also
on the community council for the 2014-15 scholastic year. She has an intense interest in seeing
that youth are given proper tools, encouragement and inspiration to complete their compulsory
educational years in such a way that they desire to continue life-long learning and contribute in
a significant way to their communities.

Mitzi Steckling, Secretary: Mrs. Steckling is an avid supporter of youth driven programs. For
example, she has served as a PTA President and taught “Parenting with Love and Logic,” in the
Jordan School district Community Education program, served on the Davis County Jr. Miss
Scholarship Program, and served as a delegate to the Davis County Republican Party. She has a
B.S. degree in Family Sciences from Brigham Young University. Her love for youth and finding
ways to help them accomplish their dreams will be fundamental to making ESA successful. She
has served on the Advisory Council and Board of Directors at West Ridge Academy since 2008.

Brad Jeppson, Trustee: Mr. Jeppson is currently the Director of Administration at Granger-
Hunter Improvement District. He received his Master of Accountancy at the University of
Phoenix and his Bachelor's Degree from the University of Utah. Mr. Jeppson is a Charter
Member and Past President of the Sunrise West Jordan Rotary Club. He was the former
Assistant Executive Director of West Ridge Academy and worked there for 10 years. He has
worked a total of 15 years with At Risk Youth. He brings his expertise in financial experience.

Calvin Hatch, Trusttee: Mr. Hatch is an attorney with over 12 years of experience working in
the fields of business law, federal Indian law, and business development. Mr. Hatch graduated
with a Bachelor’s Degree from the University of Kansas and a Juris Doctorate from the J.
Reuben Clark School of Law at Brigham Young University. While attending law school, Mr.
Hatch began his work with tribal governments and received the Meritorious Service Award for
his work with Native American Tribes. Throughout his legal career, Mr. Hatch has focused his
practice on: (1) business law/business development, (2) estate planning, and (3) tribal/federal
Indian law. Mr. Hatch has served in various positions, including general and special counsel,
venture capital counsel, part---time in---house counsel, administrator/executive director,
prosecutor, juvenile prosecutor, juvenile judge, appellate judge, and chief judge.
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Transition from a Startup Board to a Governing Board

The members of this Board will serve in their present configuration until such time as the school
begins startup operations in earnest. It is not anticipated that any Board members will become
employees of the school. When there is a vacancy on the Board, remaining Board members will
seek to replace any former members by recruiting to the Board:

e At least one parent of a registered student;
e At least one prominent member of the community surrounding the school’s location;
e At least one member with significant financial experience or education.

At that point, the majority of the work of starting the school will be completed in conjunction
with compensated staff, contractors and consultants (see ESP section of this application), and
volunteer parents of registered students. The Board will transition from doing the bulk of
required work on its own to governing the work of others.

ESA’s Board considers governing to include the following four qualities:

e Setting goals that establish clear metrics for what the school is expected to achieve (see
Performance Measures section of this application for some examples);

e Empowering the school’s School Director and administration to choose the methods by
which those goals will be achieved;

e Adopting budgets and policies that ensure the school and its leadership comply with
applicable laws and acceptable practices;

e Monitoring results and holding the school’s leadership accountable for the achievement
of the goals, consistency with the adopted budget, and behavior within school policy.

ESA’s Board will focus on setting goals and adopting policies that empower the school to
achieve those goals. It will be the job of the school’s leadership to determine how those goals

will be legally and appropriately accomplished, and the job of the Board to determine how well
the goals have been achieved.

Policies adopted by the Board will require the school to comply with all applicable laws, operate
with transparency and openness, implement all aspects of this charter application, submit all
required reports to its authorizer, and to report to the Board on the achievement of board goals
with documentary evidence of academic and financial results. The Board understands its
governing role within the school as explained above and will ensure that it receives continual
guidance and training in how to be more successful in that role (see Training subsection below).

Further, the Board is aware of its obligations as officers of a public body. The current trustees
have been selected and recruited to bring together a cross-section of experience, expertise, and
points of view. As the Board changes in membership over time, the Board will ensure that all
members have experience that will allow the Board to:

e Ensure that the school operates consistent with this charter and achieves the academic
goals set herein and as they may be updated from time to time by the Board;
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e Oversee the quality of the educational program and collect assessment and other data
that demonstrates the level of academic achievement and growth;

e Effectively oversee the management of public funds, and require monthly reports with
independent evidence to verify appropriate use of funds;

e Oversee and collect reports on the school’s legal compliance and requests from its
authorizer, using the authorizer’s Performance Framework as the basis for judging

compliance;

e Represent the school’s stakeholders well, including parents and the surrounding
community;

e Sustain its governing capacity throughout the startup and then through ongoing
operations.

Structure and organization

Board of Trustees

- _

Business School Director Advisory
Manager - Committees
Administrative Faculty and Parent Organization and
and support staff instructional staff other school committees

The above organizational chart demonstrates the reporting relationships of the school’s
leadership and operational structure. The school’s staff will all report to the School Director (in
this application, the terms Director and School Director refer to the same position), who is the
key employee of the school that reports to the Board. The performance of all other employees,
from the Board’s standpoint, is a reflection on the performance of the director.

The Board will also directly work with the Business Manager, who will coordinate all aspects of
the job with the director but also serve an important function of accountability to the Board.
The director will report on financial matters to the Board, and the Business Manager, which has
a direct link to the Board, will verify the reports’ accuracy and act as an independent check on
the director’s data given to the Board, and will serve as the organization’s “Controller.” The
Business Manager’s performance, evaluation, and decisions made on continued employment
will be made by the Board.

The Board will also establish some board-level advisory committees made up of Board
members and non-Board members, including employees, parents, community members, or
other volunteers. These committees will serve to gather data, research topics, review reports
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in more detail, and make recommendations to the Board for action on policy or action. These
committees also make good training and proving ground for potential new Board members.
The school director will also establish committees that report to the school, serving the same
purpose for the management side of the school.

Training

The Board’s experience, while broad, is in its infancy as a board of a potential charter school,
and its responsibilities upon charter approval are substantial. The Board understands that it
needs and will seek ongoing training in how to govern effectively and achieve its goals. ESA
understands that bad management has negative consequences, but that poor governance has
much worse consequences, as evidenced by the closure of two public charter schools as this
application is being drafted. To that end, the Board will ensure that its own capacity for quality
governance is maintained and increased.

First, all Board members will be required to complete the training modules provided by the
State Charter School Board within their first year on the Board. Each time a Board member is
elected to a subsequent term, that Board member will again complete the training modules
over the course of that term. This practice will ensure that Board members are up-to-date on
changes in charter law and best practices, as well as receiving continuing education in the
priorities of the school’s authorizer.

Second, the Board will engage the Utah Association of Public Charter Schools to provide
ongoing board training as through its mentoring grant through the State Charter School Board.
This training program is designed to help charter school boards transition from startup to
governing boards, to help new Board members get quickly up to speed in law and governance,
and to help the Board maintain a culture of quality and accountability for itself and for the
school. Initially, this training will be completed, including the development of a strategic plan,
over the course of the school’s first year, and then on an as-needed basis as the Board changes
its make-up and as events warrant.

Evaluation and Accountability
The Board will adopt a calendar by which it will receive reports from the school administration
on the following:

e Progress toward the achievement of board- and charter-defined goals

e Copies of all reports sent to the school’s authorizer;

e Verification that reports required by other state agencies have been submitted;

e Annual survey results from an independent source of the satisfaction of students,
parents, and staff;

e Records of formal complaints submitted to the Board according to the Complaints Policy
and their outcome;

e Financial statements showing actual data in relation to the school’s budget as well as
annual reports and financial statements from auditors.

Reviewing this data will allow the Board to effectively evaluate the performance of its school
leadership by focusing on outcomes as measured by accurate data. The adopted calendar will
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ensure that the Board receives data and reports on a cycle that coincides with the data’s
availability and submission to other parties. Using this data, the Board will annually make a
data-driven judgment about the effectiveness of the school’s director. This data will lead to
either a performance bonus to the school leadership, a requirement that the director submit a
school improvement plan detailing how any shortcomings will be addressed and improved, or a
timely change in school leadership.

To evaluate the Board’s own performance, Board members and key staff will complete a Board
Meeting Evaluation at the end of each Board meeting, which asks questions about the quality
of the data the Board received and of the Board’s own behavior. This feedback will guide the
Board and its trainers (see Training sub section above) in targeting training to areas that
currently need improvement. This pace will continue until all Board members have completed
training modules and the first-year of school operation. After that time, these meeting
evaluations will be completed quarterly or as appropriate.

The Board’s stewardship will also be measured by its compliance with the Quality Governance
component of the State Charter School Board’s performance framework. The Board will review
its performance report from the SCSB annually and target training and reports to improving any
areas shown to be below standard.
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Background Information Sheets
Name_Barrie Glles

Role with application Board Member

Expertise Charter School Start Up/Business

Select the statements that are applicable and proceed as directed:
_X__ldo not intend to become an employee of the school.

_X__lam not related to a person(s) identified as a founder, governing board member, or
administrator.

Statement of Intent: As a member of the West Ridge Charter School Board of Directors, | am
committed to the excellence and integrity of the proposed charter school. | have experience in
establishing a charter school in the past. | am in full support of this application as it is written.

Not-for-profit History

Board of Directors, West Ridge Academy, 2009 to 2015: Served as vice-chairperson for the
BOD, as well as three years as the Advisory Committee chair in charge of overseeing all aspects
of the annual fund-raising gala.

Founding Committee, Legacy Preparatory Academy, 2006-2009: Assisted in many aspects of
establishing LPA, i.e., contacting local businesses for in-kind furniture and other donations,
contracting with a private school bus company to provide transportation for the students,
conducting an annual safety assembly for the students to teach them about bus safety and
other safeguards for their protection. Helped in the installation of furniture and other physical
facilities needs in advance of opening the school for classes. Organized and obtained donations
for food and support for teams of volunteer parents who came to help with moving into the
school.

Director, Distinguished Young Women of Davis County, 2006-present: Director of recruiting
and training for young women entering local and state competitions. Developed a training
program for all participants to have optimum preparation for all aspects of competition.
Recruited and trained a staff of more than a dozen volunteers and Increased participation by
400%. Greatly improved exposure and community support. Since becoming director in 2006,
increased scholarship funding by over 300%.

Work History

Giles Disability Law — 2006-present: With my husband, established a law firm in June, 2006.
Created marketing strategy. Consistently increased clients, becoming one of the top three
disability law firms in Utah. Developed and produced advertising campaign using television ads
and web-based video material for website. Managed all aspects of client relations, trained new
staff, and monitored office systems for efficiency.

Education History: Communications and Public Relations Major — Boise State University
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WITH THE SIGNATURE BELOW, PERMISSION &5 um.ev GRANTED YO VERIFY ANY INFORMATION
PROVIDED ABOVE FOR ___ \Al¢ 94 8'— — . CHARTER SCHOOL.

| AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT YO THE BEST OF MY

KNOWLEDGE
/

's Signature

Owrtar Schook Propesal 2017-2018 v
Updeted Jewary 2015

Name Lisa Hales

Role with application President

Expertise Charter School Administration/Education

Select the statements that are applicable and proceed as directed:
_X__ldo not intend to become an employee of the school.

_X__lam not related to a person(s) identified as a founder, governing board member, or
administrator.
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Background information for Lisa Hales:

Statement of Intent: | have been elected to serve as the chair of the executive board
for West Ridge Charter School. My related experience includes serving as a member
of the executive board for the regional association of International Baccalaureate
Rocky Mountain World Schools, a not-for-profit organization that serves schools
and students throughout the Rocky Mountain region, for six years. As a supporter of
educational options for students, [ am committed to my service on the board of West
Ridge Charter School, and [ am in full support of this application as it has been
written.

Not-for-Profit History: In addition to my board service, I have served as a
mentor/consultant to schools throughout the U.S. as they apply to become
authorized International Baccalaureate (IB) Schools. The IB is a not-for-profit
organization that works with schools, districts and governmental agencies to deliver
a high-quality education with rigorous standards of academic excellence. I have also
served the IB as a site visitor, ensuring the initial and ongoing commitment of
schools to the standards and practices of the program. My charter school experience
includes participating in the organization and opening of Providence Hall High
School in Herriman, UT, in the fall of 2014.

Employment History: I spent 20 years teaching English (eight years in a middle
school and nine years in a high school) and five years teaching IB Theory of
Knowledge for grades 11 - 12 in Fort Collins, CO. While teaching at the high school
level, I also served for seven years as the IB Middle Years Program (MYP)
Coordinator for grades 9 - 10, as well as the district coordinator for grades 8 - 10.
Following my teaching career, [ served as the assistant principal/IB Director for
grades 9 - 12 at Poudre High School in Fort Collins, CO, for five years. In my
administrative/coordination roles, I was responsible for staff development,
assessment coordination, and ensuring the teaching and assessment models aligned
with both our state standards and the standards and practices of the IB. This
experience was further enhanced by my service as an IB workshop leader and my
tenure as the North American representative to the IB MYP Committee, an
international committee that reviews and sets policy for programs worldwide. Upon
moving to Utah in June of 2014, I served as the Academic Director/Assistant
Principal at Providence Hall High School, which is a newly opened and authorized 1B
World School. In this role, [ was responsible for supporting the staff as they
implemented the teaching and assessment models of the IB and their alignment
with the Utah Academic Core Standards.

Education History:

BA English Education, University of Arizona, Tucson, AZ -- 1991

MA Ed, University of Phoenix, Denver, CO (Remote Campus) -- 1997

MA Ed Leadership/K-12 Principal’s Endorsement, Colorado State University, Fort
Collins, CO -- 2009

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY INFORMATION
PROVIDED ABOVE FOR West Ridge CHARTER SCHOOL.

| AFFIRM THAT THE INFORMATION NTED HEREIN IS TRUE AND CORRECT TO THE BEST OF MY
KNOWLEDGE.
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Name_Mitzi Steckling

Role with application Secretary

Expertise Parent/Business/Community Service

Select the statements that are applicable and proceed as directed:
_X__ldo not intend to become an employee of the school.

_X__lam not related to a person(s) identified as a founder, governing board member, or
administrator.

Statement of Intent: My role is secretary. My skill set is in the administrative arena. | worked
professionally in personnel and administration.

Not-for-Profit History: I've served on many PTA boards, including as PTA President-Elect and
PTA President; | served on several community councils; I've served on the Advisory Council and
Board of Directors at WRA since 2010 and 2012, respectively; I've been a county delegate; |
served on the Board for the Davis County Jr. Miss Scholarship Program for three years; I've
served in eight presidencies for my church, including president of our women's organization; |
was head room mother for each of our three children every year during their elementary
education; | was involved in the startup of Legacy Preparatory Academy, which our youngest
attended.

Employment History: | worked as the Director of Administration and Personnel at Raging
Waters for 10 years. | won Director of the Year twice.

Education History: | graduated from Brigham Young University with a BS in Family Sciences.

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY INFORMATION
PROVIDED ABOVE FOR Eagle Summit Academy CHARTER SCHOOL.

| AFFIRM THAT THE INFORMATION RRESENTED HEREIN IS TRUE AND CORRECT TO THE BEST OF MY

KNOWLEDGE. < i iy
! llc !f\),_,?,(dlj.-j/ v

Applicant's s‘ignaiurc

BACKGROUND INFORMATION SHEET

Provide the following information on each governing board member and any individuals
responsible for the day-to-day operation of the school who have already been identified.
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Complete this form, do not include a resume. This page may be copied as many times as
necessary.

Name Calvin Hatch

Role with application Eagle Summit Academy Board Member

Expertise Legal
Select the statements that are applicable and proceed as directed:

| intend to become an employee of the school. Provide your role and the timeline for your
transition from the governing board to this role.

X | do not intend to become an employee of the school.

| am related to a person(s) identified as a founding member, governing board member, or
administrator (relative means father, mother, husband, wife, son, daughter, sister, brother,
uncle, aunt, nephew, niece, first cousin, mother-in-law, father-in-law, brother-in-law, sister-in-
law, son-in-law, or daughter-in-law). Describe all relationships.

X | am not related to a person(s) identified as a founder, governing board member, or
administrator.

Statement of Intent: Using as much space as necessary below, provide a personal statement
regarding your role on the governing board (or as administration), expertise you bring to the
board (or administration), and commitment to this application as it has been written.

I am an attorney who practices in the areas of business and contract law. | am also the chief
judge for the Shoshone-Paiute Tribes. In other words, | have some general legal and professional
knowledge, but | do not have experience with charter school governance. Though I lack charter
school specific experience, | strongly believe in the value of education in solving many societal
issues. As a result, | am one of the founders of Eagle Summit Academy and currently sit on the
board of the school. | strongly believe that there is a need for a school like Eagle Summit
Academy, a school focused on helping students who have or are failing in a mainstream school. |
am committed to its goals and vision.

Not-for-Profit History: Using as much space as necessary below, provide your nonprofit history
that supports your qualifications and relates your experiences to be considered sufficiently
gualified to operate a charter school. Specifically address your qualifications and experiences as
they relate to the operation and management of a nonprofit corporation, governing board
experience, and background in group organization.

In my work as an attorney, | have represented some non-profit organizations, assisting them
with incorporation, initial organization, 501(c)(3) compliance, board management and
governance, contracts, outside counsel management, strategic planning, and general business
law issues. | submit that my experience and background provide me with an understanding and
perspective regarding many of the legal issues that Eagle Summit Academy will need to address
and handle, and as a result, | will be able to assist in the same.
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Employment History: Using as much space as necessary below, provide your employment
history that supports your qualifications and relates your experiences to be considered
sufficiently qualified to operate a charter school. Specifically address your qualifications and
experiences as they relate to the development of academic programs, operations of a school or
a small business, and background in financial management.

HATCH LAW, LLC, South Jordan, Utah
Founder-Owner (2012 — Present)

Key Roles:

e Law Firm Management

e Legal Work o Chief Judge — Shoshone-Paiute Tribes

o Part-time in-house corporate counsel (for profit & non-profit organizations)

HATCH & Associates, LLC, West Jordan, Utah

Founding / Managing Partner (2001-2012)

Key Role Examples:

e Law Firm Management - Directed and supervised law firm staff.

e Venture capital counsel (with fund assets exceeding $250,000,000.00)(2008-2010)

e Chief judge (2008-2010), Acting chief judge (2007-2008), Associate judge (2004-2007)
e Part-time adult & juvenile prosecutor (2002-2008)(2010-2012)

Additional Experience
Civil Law Clerk - Salt Lake County District Attorney, Salt Lake City, Utah (2002-2003)
Judicial Clerkship - Utah Court of Appeals, Judge William A. Thorne, Salt Lake City, Utah (2001)

Judicial Clerkship - Utah Third District Court, Judge William A. Thorne, Salt Lake City, Utah
(2000)

Law Clerk — Duval Hansen Witt & Morley, Pleasant Grove, Utah (2000-2001)
Corporate Management - Hallmark Cards (1995-1999).

Education History: Using as much space as necessary below, provide information on your
educational training (including degrees earned, dates enrolled, and institutions) that supports
your qualifications to be considered sufficiently qualified to operate a charter school.
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Juris Doctor Degree - J. Reuben Clark Law School, Brigham Young University, 2002
Bachelor of Arts in Spanish Literature, Culture and Language - University of Kansas, 1995

Consent for Background Check: Charter school governing board members and key
administrators consent to complete a background check prior to submission of the R277-516.
The check will reveal all arrests and convictions for offenses above minor traffic offenses that
occurred in any state that are on the applicant’s record after he was 18 years old. final
application (see calendar on pg. 2). A background check requires fingerprinting consistent with
Board Rule

The background check applicant is responsible for the cost of the background check. Using as
much space as necessary below, assure you will complete a background check, to be submitted
and reviewed by the school’s governing board, prior to the submission of the final application.

I, Calvin Hatch, hereby consent to and affirm that | will complete a background check as outlined
above.

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY INFORMATION PROVIDED ABOVE FOR
EAGLE SUMMIT ACADEMY, A CHARTER SCHOOL. | AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND
CORRECT TO THE BEST OF MY KNOWLEDGE. Calvin Michael Hatch, Esq.
2 L \ 2015.09.28 14:11:14
=1 -06'00"

Applicant’s signature
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BACKGROUND INFORMATION SHEET

Provide the following information on each governing board member and any individuals responsible for
the day-to-day operation of the school who have already been identified. Complete this form, do not
include a resume. This page may be copied as many times as necessary.

Name__Paul Keene

Role with application __ Director of Academics

Expertise 23 years educational experience 16 years in Administration

Select the statements that are applicable and proceed as directed:

M |intend to become an employee of the school. Provide your role and the timeline for your transition
from the governing board to this role.

O 1do not intend to become an employee of the school.

O 1amrelated to a person(s) identified as a founding member, governing board member, or
administrator (relative means father, mother, husband, wife, son, daughter, sister, brother, uncle,
aunt, nephew, niece, first cousin, mother-in-law, father-in-law, brother-in-law, sister-in-law, son-in-
law, or daughter-in-law). Describe all relationships.

O 1am not related to a person(s) identified as a founder, governing board member, or administrator.

Statement of Intent: Using as much space as necessary below, provide a personal statement regarding
your role on the governing board (or as administration), expertise you bring to the board (or
administration), and commitment to this application as it has been written.

My role during the founding of ESA has been administrator of WRA. Working with teachers to find best
practices and implementing them the classroom, dealing with student issues as they arise and day to
day operations of the academy.

Not-for-Profit History: Using as much space as necessary below, provide your nonprofit history that
supports your qualifications and relates your experiences to be considered sufficiently qualified to
operate a charter school. Specifically address your qualifications and experiences as they relate to the
operation and management of a nonprofit corporation, governing board experience, and background in
group organization.

I have worked for 23 years in the non-profit arena dealing with budgeting and execution of the budget. |
have worked with our philanthropic donors to meet the guidelines as outlined the donation. | have
served on two non-profit boards during their startup phase. During which time | learned how to
implement guidelines for spending and accounting for all funds as they came available.

Employment History: Using as much space as necessary below, provide your employment history that
supports your qualifications and relates your experiences to be considered sufficiently qualified to
operate a charter school. Specifically address your qualifications and experiences as they relate to the
development of academic programs, operations of a school or a small business, and background in
financial management.

Worked at West Ridge Academy for 23 Years. Working as teachers aid, teacher and as the director of
academics.

Education History: Using as much space as necessary below, provide information on your educational
training (including degrees earned, dates enrolled, and institutions) that supports your qualifications to
be considered sufficiently qualified to operate a charter school 1997-2002 Univesity of Utah-degree in



APPENDIX A
BACKGROUND INFORMATION SHEET

Provide the following information on each startup board member and any individuals responsible for

the day-to-day operation of the school who have already been identified. Complete this form, do not
Include a resume. This page may be copied as many times as necessary.*

Name 13(‘0*0' le\/] ., ’&MSOV\
Role with school aﬂrd Mo (Glr
Expertise Af( gm'ﬁvw) / H nom ¢¢

Statement of Intent: Using as much space as necessary below, provide a personal statement regarding
your role on the governing board (or as administration), expertise you bring to the board (or
administration), and commitment to this application as it has been written.

Not-for-Profit History: Using as much space as necessary below, provide your nonprofit history that
supports your qualifications and relates your experiences to be considered sufficiently qualified to
operate a charter school. Specifically address your qualifications and experiences as they relate to the
operation and management of a nonprofit corporation, governing board experience, and background in
group organization. - [J¢sf Rld# /'}Cadamy / (Utrh 3«;5 Rowmel 1992 - 202

- Amittan Camac Sociehy 26002 - 2003

Employment History: Using as much space as necessary below, provide your employment history that
supports your qualifications and relates your experiences to be considered sufficiently qualified to
operate a charter school. Specifically address your qualifications and experiences as they relate to the
development of academic progmméoperaﬂons of a school or a small business, and background in

financlal management. - Nae Amdmn (tad l30',,5 l@M(L 1992 - 2002
-Ammw lamwr boae 2402- 20053

- Nunter Ton i - WIS Fr(st 1
Education History: Uslng as uch pace as :‘\eoessar; bﬂ;‘w,%m lnforms ion on your educat 4 N )

training (including degrees earned, dates enrolled, and institutions) that supports your qualifications to
be considered sufficiently qualified to operate a charter school. |
- Maskis pf Um vus:fv/ of Phwenty 2009
-B.A. Ldmws; 9( 1*»1
WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY INFORMATION
PROVIDED ABOVE FOR CHARTER SCHOOL.

| AFFIRM THAT THE INFORM
KNOWLEDGE.

PRESENTED HEREIN IS TRUE AND CORRECT TO THE BEST OF MY

Applicant’s Signature
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Organizational Structure

ESA’s approach to structuring and staffing the school will be guided by this charter and the
goals in it. That is, the school begins with the end in mind. The school will be charged with
accomplishing certain goals. What will the students need to learn to achieve those goals? What
kinds and how many T/Ms will be needed so they learn it? What skills will the administration
need to train the T/Ms to accomplish that goal? The answers to these questions make up the
school’s organizational structure and staffing plan. (See Section 6 for a copy of the
Organizational Chart.)

At-Will employment

ESA is an at-will employer. The school will not sign contracts for any length of time for any
employee, with the potential exception of the school’s executive director. All HR policies,
forms, manuals, and procedures will protect the school’s at-will employment status. Nothing in
this charter application, including any description of possible procedures relating to any HR
transaction shall be construed to limit the at-will nature of employment at ESA.

The school desires to have positive, collaborative, and mutually beneficial relationships with all
employees. At-will employment furthers these goals by leaving both the school and each
employee completely free to constantly evaluate the benefits to themselves of continuing the
employer-employee relationship. As noted, ESA will have in place practices that lead to a
positive workplace culture that the Board believes will lead to high retention of quality
employees.

Needs of the educational program

ESA’s mission is to provide a high quality educational experience that offers hope and healing to
struggling teens. This mission will be implemented using intense interventions to help students
take control of their own education. ESA’s faculty may look a lot like any other high schools of
similar size, but there will be key differences in how educators spend their time, what tools
they use, and what training the receive.

The School Director is responsible to ensure that the school achieves its goals as contained in
the school’s charter and that the Board may adopt from time to time; that the methods used to
achieve those goals is consistent with the methodology, philosophy, and content of the charter;
that the school complies with laws, rules, and regulations, and reports such compliance as
required to its Authorizer and state authorities; and that the school is fiscally sound and strong.

On a day-to-day basis, the School Director will take on the traditional roles of program
management, compliance with state law, reporting, managing faculty, dealing with student
discipline, public relations, and other general operations, will also have key roles in managing
the relationships with online curriculum vendors, training T/Ms in the unique needs of
struggling teens, and oversee two distinct campuses—each of ESA’s gender-specific programs.
The Director will ensure that the Campus Directors and all educators understand the school’s
mission and how the school’s environment can help return hope and healing to the struggling
teens who attend ESA. Ultimately, the director’s job will be to ensure that the schools meets
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the goals outlined in this charter using methods consistent with this charter while complying
with state law and building a stable future for continued operation.

The School Director has been identified as Paul Keene, whose unique experience and skill set
uniquely position him as the right person to lead ESA’s success as a charter school. Mr. Keene
has been the Director at West Ridge Academy, a private school for struggling teens in Utah for
more than a decade. Having successfully helped so many students over the years achieve
success and find hope and healing, the Board is confident in his ability to lead Eagle Summit
Academy.

The Campus Directors, working under the School Director’s guidance, will be responsible for
overseeing student success, behavior, and education within each gender-specific campus and
for the quality of instruction, curriculum, and student academic achievement. They will also
serve as the school’s counselors, shepherding students through course selection, credit
recovery, and ultimate graduation, ensuring that students meet the graduation goals outlined
in this application (see Section 5). This model of counselor/administrator helps meet the
school’s educational goals and student counseling needs in an efficient way that fits within the
school’s budget.

IThe Campus Directors will also be responsible to ensure that the facility is well-maintained,
that students attend class and comport with the school’s code of behavior, which parents are
involved and supportive of their children’s education at ESA, and handle elevated student
behavior issues, as well as other general administrative functions. Finally, the they are
responsible to collect and review academic achievement data and work with T/Ms to develop
strategies and interventions to achieve acceptable levels of student growth consistent with the
Board’s and charter’s goals.

In their role as Counselors, the Campus Directors develop individual plans for each student to
facilitate the achievement of student goals and plans consistent with the school’s charter.
Counselors review student achievement data and meet with students, T/Ms, and parents to
develop student goals and plans. Further, they monitor student success within those plans, and
intervene when plan goals are not met, providing counseling to students and training to T/Ms
on how to get back on track.

The Business Administrator, coordinating with the school director but reporting to the Board,
will ensure that the school’s resources (human resources, physical resources, financial
resources) are properly managed and efficiently deployed to help the school achieve its
mission.

e Financial Resources: Collect, enter, analyze, and properly account for all school income
and expenses consistent with school policy and applicable law.

e Human Resources: Ensure that all identified staff are properly documented, that their
deductions for taxes, benefits, and other withholdings are processed properly, and that
employment decisions and actions are consistent with school policy and applicable law.

e Physical Resources: Track the school’s assets and oversee the staff that is responsible to
maintain assets, notably the school’s building and technology.
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He or she will be part of the administrative team that drafts each annual budget, ensuring that
the key aspects of the charter are supported in how dollars are spent and faculty are deployed.
The Business Administrator will oversee the school’s janitorial staff and any IT staff or
contractors that the school hires or engages from time to time, ensuring that their operations
support the school’s mission as well.

The T/Ms will offer the “brick and mortar” portion of the blended learning instruction, including
the direct instruction and facilitation of individual/group projects and labs so that students find
success in each classroom. T/Ms are responsible:

e To provide quality instruction to students and to track and report student progress;

e To implement the school’s instructional model;

e To develop their professional skills and understanding of the charter’s philosophy and
goals;

e To manage student behavior and the classroom environment to ensure safety and a
positive learning environment;

e To work collaboratively with parents in ensuring student growth and academic
achievement; and

e To maintain licensure and certification status.

T/Ms will be recruited who demonstrate attitude that is deemed non--traditional
learning/thinking outside of the box/allowing a student-centered school. At ESA, classrooms
become workstations and T/Ms become tools in learning. Teachers will walk the classroom,
providing assistance and encouragement, conduct small group discussions and labs with not
more than eight students in each group, grade work quickly so feedback can aid learning, rather
than hinder it, know every student as an individual, including students’ learning styles and
personalities, and, if applicable, disabilities. T/Ms will be motivational and find what drives each
student and then assist students to capitalize on that motivation.

The school’s technology and curriculum serve to enhance the reach of T/Ms, so they spend
more of their time mentoring and working directly with students, and less time grading
assignments and preparing lessons—work which is largely completed by the enhanced
technology. This allows ESA’s T/Ms to teach more students by maximizing relationship and
mentoring time and reducing processing and paperwork time. In this way, the cost of labor is
used more efficiently when paired with technology, allowing more students to be helped and
educated for fewer labor dollars.

ESA knows that not all T/Ms, particularly in the first year, will likely come with all desired skills.
Therefore the school has budgeted for professional development to teach all T/Ms these skills
over time, and will prioritize hiring one mentor T/M with significant experience working with
struggling and at-risk teens for every four T/Ms hired. (See “Recruiting strategies” subsection
below.) These mentors will receive a stipend to serve as a team-lead, modeling for and
counseling other faculty to develop these skills and to provide that experience through guided
practice and assistance in developing lesson plans and projects throughout the year.
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The school will ensure that T/Ms will have the skills and experience listed above, or will gain
those skills through the professional development offered by the school in their early years of
teaching.

Teaching Assistants support Teachers in providing instruction to students, most notably by
assisting with behavior and classroom management, providing small-group instruction and
guidance on student online learning, and to provide interventions and implement strategies to
assist with special populations and at-risk students according to individualized programs and
plans.

The Special Education Teachers oversee the special education program and department at the
school. They works with parents, T/Ms, and administrators on the development of
Individualized Education Programs; provide instruction to students consistent with those plans;
and work with general education T/Ms to ensure that IEPs are properly followed throughout
the school. The school anticipates a higher-than-average special education prevalence rate of
18 percent, leading to the need for more special education faculty and more dedicated revenue
to cover their additional cost (see Section 8).

The Special Education Lead will ensure that the same philosophy and program that guides the
school as a whole will be modified as necessary so that students with disabilities can also
achieve success as determined by a student’s Individualized Education Program (IEP). IEPs will
be written such that individual needs are addressed based on that students abilities, and that
students will find hope and healing. The Lead also maintains records and ensures that the
special education program is compliant with the charter, Board policy, and with applicable law.

The Media Specialist will ensure that all students at the school, as well as the faculty, have
access to materials, tools, and access to global resources that enable quality projects. The
“library” at ESA will not resemble a traditional library with individual desks set apart around
stacks of books. Rather, the media center will also showcase the “blended learning” model of
the school, with vast resources accessible virtually via the Internet, as well as the physical books
and media that support the school’s blended curriculum.

Other support staff will include school secretaries and janitorial staff and fill a more traditional
role of making sure that the school’s facility stays in good repair and maintains standards of
cleanliness that support the program, and that the T/Ms are supported in their administrative
needs. It is expected that, like all faculty and staff, support staff will also lead by example—
supporting the school’s mission by living it, showing students in all interactions that success
comes through individual effort and responsibility.

The school secretaries serve as receptionist, registrar, and office manager. At any time, there
may be one or more individuals with varying titles depending on individual employees’
expertise and experience. It is anticipated that this administrative assistance staff will have
overlapping, multiple responsibilities. In general, these positions will maintain the school’s and
students’ records, and ensure smoother operation of the school’s office and administration.
The Administrative staff also plays a strong customer service role, helping students, parents,
faculty, and the general public navigate the school and its programs successfully.
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Maintenance and janitorial staff will ensure that the school’s facility is clean, safe, and in good
repair. Daily cleaning tasks similar to any other school make up most of the day-to-day work,
while the Lead of the maintenance staff will also be responsible for managing employees (and
volunteer students) who perform daily janitorial work and for developing the daily schedules by
which school cleanliness and safety standards are maintained.

A Team Effort

Each employee in any position at the school is expected to support the school’s culture of
collaborative leadership to achieve the school’s mission. The focus and importance of each role
in relation to the mission is explained above. The school’s approach to accountability is not to
judge individual performance by the checking of boxes in a job description, but by the
achievement of school outcomes as a whole. For school leadership and administration, the
achievement of school-wide goals as developed by the Board from time to time and as
contained in this charter. For T/Ms, the academic and individualized plan success of their
students and how their classrooms contribute to the overall success in achieving the school’s
goals and mission. For support staff, their contribution to the school’s culture and overall school
performance. All employees at ESA are part of the same team working for the same goal—to
help struggling teens find success, hope, and healing.

This team’s efforts and reach will be expanded by technology, training, and innovative position
structure, so that the needs of ESA’s student population can be addressed by the team of
professionals described above within the constraints of a public school budget, as detailed in
Section 8.

Staffing Plan

Executing the above structure will take a robust plan to ensure that the right people are
recruited, identified, and hired. It is important that faculty and staff in all positions have the
proper experience, licenses, and backgrounds. Once qualified people are hired, they must be
deployed consistent with the school’s mission to ensure sound operation and successful
implementation of ESA’s unique educational program.

Recruiting strategies

As the School Director has already been identified, the school’s recruiting efforts can
concentrate on recruiting T/Ms and support staff, rather than executive staff. The school will
employ the following strategies to recruit T/Ms:

e Post job openings at teachers-teachers.com, where the State has a free account it
makes available for public charter schools. ESA’s research has shown that this resource
is a primary source that most Utah charter schools, providing the most realistic and
effective strategy to recruit large quantities of T/Ms, which ESA will need in its first year.

e ESA’s director will attend SCSB- and UAPCS-sponsored training on effective employment
advertising, using strategies that highlight the school’s unique aspects and that turns an
employment “listing” into an advertisement for the school that is more likely to increase
T/M interest and response.

e ESA will attend teacher hiring fairs, including the annual Charter School teacher fair, and
potentially teacher fairs at one or more universities.
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e ESA’s founders will also recruit T/Ms from among their personal network of friends and
associates, which is wide, given the charter school, university, and general educational
background and experience of the school’s founders.

e The school will recruit from existing private schools serving troubled teens that employ
licensed and experienced T/Ms, even T/Ms who may need an alternative route to
licensure.

e On an ongoing basis, ESA will provide incentives to current employees for recruiting
individuals that would be successful in the school’s program that are ultimately hired by
the school.

These strategies will likely combine to bring many more applicants to the school than its limited
openings in the first year. The more important role of the school is in properly identifying the
experience, skills, and philosophy match held by each candidate and their compatibility with
ESA’s needs and philosophy. ESA’s process will ensure that such candidates are identifiable in
the recruitment process so that the school is more likely to hire well-matched candidates in the
first round.

Candidates who apply will be asked to write a short essay on their educational philosophy. ESA
will have a committee of Board members that will sort through applications and resumes,
looking for experience in serving troubled teens. The committee will interview selected
candidates using a pre-defined set of questions and a scoring rubric and make final decisions
based on committee evaluations according to the established rubric.

Candidates from non-education industries will undergo additional scrutiny by the committee to
ensure that their experience is relevant and that they possess skills that will translate in an
educational setting for troubled teens. These candidates will also perform a “teaching
interview,” where they will teach a real-world concept in a project-based method to a group of
students while the hiring committee observes. All such candidates that are hired from this
group will be enrolled and move through an approved alternative route to licensure.

ESA hopes that this process will lead to selection of high-quality and philosophically matched
T/Ms in the first year. However, charter school experience, data analysis, and common sense
dictate that not all first-year hiring decisions will lead to long-term employment. The school will
therefore follow the same process of recruitment, though on a smaller scale, in future years,
while at the same time building a school culture that leads to high employee satisfaction and
retention.

Retention Strategies

There are four key factors that will help ESA retain its best T/Ms. School leaders will create a
quality work environment by providing leadership, motivating employees to succeed, helping
T/Ms improve in their job, and allowing opportunities for growth. The school will employ these
four strategies as follows:

e Promote top-performing T/Ms to higher-level positions such as mentors, assistant
administrators, and student-program directors. These positions will come with
additional responsibility that can help T/Ms fill out their resumes with important
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experience, fill out their professional career with skills and training, and fill up their bank
accounts with additional money. Again, in this way, ESA will be addressing the increased
needs of the student population with innovative job-sharing and position structure,
which makes the operation more efficient and reduces labor costs, while also giving
employees real growth opportunities within the school.

Provide monetary and non-monetary (recognition, praise) incentives that reward high-
performing T/Ms. The administration will create employee recognition and reward
programs, as well as a performance compensation plan that will be based on student
achievement, classroom observations, professional development and behavior, and the
results of student and parent surveys. (See Accountability and Incentives subsection
below).

The director will demonstrate through his administration of the school high-quality
leadership principles that are part of the school’s academic and philosophical
foundation. Research consistently shows that one of the strongest incentives for T/Ms
to remain in any school is the quality of the principal. ESA’s Board recognizes this,
therefore the Board will empower the Director to be the kind of principal that T/Ms
want to work for. Further, as the school provides incentives to T/Ms for high
performance, part of the Director’s evaluation, accountability plan and financial
incentives will be based on T/M evaluation of the Director, their job satisfaction, and the
school’s climate.

Continually develop T/Ms through ongoing professional development that increase their
knowledge and ability to succeed in ESA’s educational environment.

Stay in touch with graduates. For those involved with similar educational models in the
past on ESA’s Board, the rewards that come when you see formerly-troubled teens
achieve success is the most rewarding experience one can have at work.

ESA will invest a lot of time and plenty of money in finding and hiring its faculty. The school
would consider it a tragedy if that investment was wasted with high turnover. School leaders
will save the school and themselves a lot of repetitive effort and retain their quality T/Ms by
developing the kind of work environment and opportunities that keep excellent T/Ms from
looking for greener pastures.

Requirements for staff
School policy will ensure that:

All faculty and staff will meet legal requirements for licensure for their position, or are
making progress through a legally approved alternative route.

For education faculty that come from non-education industries, the Director and
Academic Director will oversee each employee’s enrollment in an approved license-
alternative program, and monitor progress through each program. Employees that do
not make needed progress toward ultimate licensure or other legal alternative will not
be retained in faculty positions.

The school shall not employ any individual whose license to teach has been suspended
or revoked by the Utah State Office of Education.
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e All employees and volunteers will undergo a background check, as required by law.
e Administration shall conduct reference checks for all hired employees, including
character and employment references.

Multi-campus deployment

Most school faculty and staff have equal responsibilities at both the boys’ and girls” campuses
(the main exception being the Campus Directors). Teachers will have responsibility to provide
instruction to all students, but will instruct boys and girls on alternating days, according to the
school’s schedule. Since there are separate campuses for each gender, the T/Ms will change
classes, teaching from the boys’ campus on one day and the girls’ campus the next.

The school’s professional development for faculty will in part focus on the research-based
findings for how boys and girls learn and interact differently, so that T/Ms can use effective
teaching and management strategies for all students.

Accountability and Incentives

ESA recognizes that quality teaching should be matched with quality compensation, and that
providing incentive for higher performance will lead to greater student achievement and school
success. ESA will put in place performance-based compensation that rewards T/Ms for
outcomes consistent with the school’s goals and mission.

Criteria: High Performance Teaching includes these four elements:

e Impact on student learning gains;
e Excellent teaching practice;

e Professionalism and leadership;
e Parent Satisfaction.

High Performing Teachers’ students make more than one year’s worth of growth while in their
class. T/M impact shall be measured using a value-added model of student test scores. A T/M’s
impact will be measured by the progress of his or her specific students over the course of the
year that they were in the T/M’s class.

Quality classroom instruction and management will be measured by qualified observers during
in-classroom observations by administration and/or education consultants using standards
outlined in the school’s charter, developed by school administration, consistent with Board
policy and approved evaluation standards, and fully explained to T/Ms.

Each T/M shall be observed for a minimum of one hour on three different occasions. Two
members of administration and/or approved educational consultants will score the T/M during
each observation.

High Performing Teachers contribute to the school community at large and serve as
professional role models to fellow T/Ms and students alike. A T/M’s professionalism,
leadership, and quality are evaluated by the school administrative leadership team.
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High Performing Teachers achieve high levels of satisfaction among their students and parents.
Once annually during the final academic term, ESA will survey parents on overall school
operation, including satisfaction with T/Ms and administration.

A specific policy will be adopted based on these elements, assigning specific incentive amounts
and procedures that will be implemented by administration.

School leadership will also be evaluated based on outcomes, using a similar, but differently
targeted, four-element structure:

e Enrollment;

e T/M Retention;

e Student Achievement and Learning Gains according to the goals in the charter;
e Parent Satisfaction.

Teachers and administrators who are rated highly according to the rubric, will be rewarded with
raises, bonuses, promotions, and other monetary and non-monetary incentives. Those who
score low will be coached and counseled with improvement plans, specific timeframes for the
noted improvement, which will either lead to the individuals’ performance meeting standard,
or the termination of employee’s employment.

Eagle Summit Academy will be transparent, efficient, and compliant with all laws in its budgets
and financial operations. That philosophy is the foundation of the school’s business plan. ESA
will target the public funds entrusted to it to accomplish the mission as explained in this
charter, consistent with the approach approved in this charter, and in line with state laws and
regulations governing public education and the use of public tax dollars.

Key Budget Assumptions

ESA’s budget will turn the Board’s priorities into numbers—a budgetary plan, consistent with
this charter, that administration will carry out. If anyone wants to know what the school
considers most important, they’ll need only look at the priorities contained in the school’s
budget. At every step of the budgeting process, the school’s mission, vision, and purpose as
contained in this application will shape the final product. From the deployment of T/Ms and
administration (see Section 7 of this application) to the facility (see Facility subsection of this
section) to the money available for the purchase of technology to access the school’s
multimedia curriculum. Below, you will see how the school has prioritized the unique aspects of
its educational program, ensuring that the charter’s vision can be supported with dollars as the
school opens and educated students.

The budget template, in required format, is submitted with this application, along with a cash
flow projection for the first operational year.
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The Budgetary Plan

Planning Year: As the school begins its planning and startup year, Eagle Summit Academy will
apply for the available grants, loans, and other funding that will provide resources to
successfully plan and lay the foundation for a successful charter junior high and high school. It is
anticipated that $300,000 will be available to the school in its planning year in a combination of
grants and loans from state sources. That money will allow the school to implement the
following plan:

A School Director (see full details in Section 7) will spend the planning year building the
school’s enrollment through public relations and marketing and putting in place the
infrastructure (technology, policies, programs, personnel) that will support and
implement the school’s program and support systems (food, counseling, etc.) in the
operational years. The School Director will hire all T/Ms and support staff, and ensure
that all equipment, staff, students, and programs are in place prior to school beginning.
An Office Manager will oversee and track student records and enroliment, generated
through the school’s marketing efforts, and coordinate family and community events for
enrolled and prospective students.

A Business Manager will, on a part-time basis, put in place financial controls, procure
insurance, establish bank accounts, and organize the non-instructional aspects of school
operation.

The startup services through the ESP are budgeted on line 24.300 at $40,000. This
amount is for 18 to 24 months of work for charter school startup experts. For full details
see Section 9

All this personnel may work from temporary office space, procured for a budgeted
$1,000 per month for the six months prior to the first fully operational fiscal year.

Basic office supplies for this administrative startup team is budgeted at $5,000 on line
24.600.

An advertising campaign, budgeted at $20,000 (line 21.300 in the budget document) to
build awareness and recruit students to attend ESA, overseen by the Director.

$1,000 (line 45.522) for liability insurance in the startup year. This coverage at this
premium is typically available to new charter schools using ESA’s governance and
administration model through the State Division of Risk Management.

$2,000 for telephone and internet communication in the startup year at a temporary
office location.

The school will purchase computers and technology equipment for this administrative
team and also purchase the computers that will later be given to T/Ms. Budget for that
is $15,000, or about $800 per machine, plus a tad extra for peripherals and printers.
The school has also budgeted an initial investment $50,000 in student-use technology,
which will be supplemented in operational years.

Not included in this budget is any instructional equipment, since the school will be
leasing a furnished school building (see explanation in When Students Arrive and
Facilities subsections below) during operation.
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The school’s administration, with the above tools, will have ESA in prime position to educate
300 students as the school opens in 2017, supported by the budget outlined below.

When Students Arrive: The school will continue to invest its dollars to support the program
outlined in this charter. As the school educates students, ESA will have somewhat lower
expenses than many other schools in equipment—one of the real advantages of taking over
occupancy of a building that has been used as a school for many years. The school will invest in
instructional technology for use by both faculty and students to access online sources.

More specifically, the budgets to educate students include:

State and federal revenue based on the provided funding worksheet plus reasonable
assumptions for startup grants typically available to new charter schools.

Local funding for fees and activities of $120 per student. This amount is less than one-
half of the amount typically collected by secondary schools in Utah (for example, the
two charter high schools closest to ESA’s location, Paradigm High School and Itineris
Early College High School, collected $406 and $284, respectively in 2014), making this
estimate very conservative.

14 full-time T/Ms who will provide instruction according to the program as described in
this charter to all students.

2 full-time T/Ms in Special Education (one of whom will be the Team Lead and
Department Director) to serve the 18 percent (54) anticipated students with disabilities.
Four %-time paraprofessionals with assist with student support and instruction.

These T/Ms are supported by an administrative team of the School Director and two
School Directors (see Section 7), who will administer all educational and student
programs, including student discipline, T/M development, and charter fidelity. The
administrative team also includes two FTE school receptionists/secretaries, who keep
the school’s trains all running on time.

The two School Directors serve part-time in administrative functions and part-time as
Counselors, providing school counseling, scheduling, and guidance services. This level of
counseling work is in excess of state requirements for ESA’s number of students, which
is appropriate given the focus on troubled youth.

The faculty and students in school will be supported a part-time media specialist, which
will provide students and T/Ms with help and access to resources they will require to be
successful in the school’s program.

A Business Manager will oversee the non-instructional operations of the school,
including finance, procurement, human resource management, benefits administration,
payroll, and compliance with operational and financial standards.

A part-time (29 hours) IT Technician will provide students and faculty with services to
ensure that technology works properly to access the school’s multimedia curriculum and
that the school remains compliant with all electronic data storage requirements.

Of course, the school will also have a janitorial staff to clean and maintain the school’s
facility. It is anticipated that one full-time head custodian will act as the facilities
manager and be supported by a three to four (depending on hours worked, but the
equivalent of 16 additional hours) of part-time janitors.
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The school will hire a lunch program manager (full-time) who will also have up to three
part-time lunch and food service assistants to operate a school lunch and breakfast
program.

The school will put in place retirement, medical, and other benefit programs to ensure
that the school offers a competitive compensation package for educational
professionals. Total benefits are budgeted at 24% of wages and salary for full-time
employees. Sections where a lower amount is listed in the budget reflect a majority of
part-time employees in those categories not eligible for full-time benefits.

These ongoing personnel expenses remain largely the same throughout the years of
operation, except that in year three and beyond, as the school has more practice and
systems in place, the business manager transitions from a full-time to a three-quarters
time employee.

The online curriculum that enhance T/M instruction is budgeted at $400 per student per
year, shown on line 10.300 of the budget document.

The troubled youth that will attend Eagle Summit will have additional needs that a
traditional educational training will not provide to personnel. Therefore, the school will
engage (either directly though employment or on a contracted basis with an established
specialist) high-level student support services to provide interventions and intensive
counseling and guidance when necessary. An amount of $20,000 (line 21.300) has been
set aside for this purpose to supplement the guidance students already get form the
school’s counselors.

The school will invest $15,000 (22.300) on an ongoing basis in professional development
for its T/Ms and support faculty and staff in implementing ESA’s unique program and
training T/Ms in the strategies for successfully dealing with troubled students in a school
setting.

Funding is set aside for an independent auditing firm (included in line 24.300) to begin
work reviewing the school’s financial and organizational compliance and to recommend
positive changes to ensure proper safeguarding of school funds and assets.

The costs to occupy of the school’s facility will allow ESA to invest dollars in education
and support services at high levels, even though the school is comparatively small. ESA
has negotiated a lease agreement on an existing multi-building campus in West Jordan,
fully furnished with educational equipment, furniture, and fixtures, including a good
base of technology. The lease for the buildings and grounds will be on a per-student
basis of $850 per student, with no minimum enrollment requirements. That per-student
cost allows the school to operate successfully in early years even if enrollment takes a
few years to reach capacity (see Breakeven scenario below.) The lease amount here is
all-inclusive, covering taxes, utilities (except telephone and internet), and property
insurance.

The school has budgeted $5,000 (26.400) for high-level annual care of the facility
beyond what the school’s janitorial staff will provide on a daily basis. This will allow the
school to deep-clean carpets and properly service a slightly older facility.
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Communication expenses are budgeted at $7,500 (24.530) per year and reflect the
availability of high-speed internet access available to public school’s through E-Rate
funds through a grant with the Utah Education Network.

Liability insurance is budgeted at a cost of $12 per student (line 45.522), presumably
through the state’s Division of Risk Management. This is the typical rate for charter
schools using ESA’s model of direct governance and administration of the campus. ESA
will not offer residential treatment, boarding, or other services not typically offered by
other public charter schools, though the student population may dictate the school
needs more counseling (hence, two counselors for 300 students) than a traditional
charter. But as the scope, if not the scale, of supplemental service offerings are within
established practices by public schools, this level of insurance is adequate. Any other
entity that co-locates on the school’s broader campus will procure its own insurance at
its own cost. (Property insurance is included in the cost of the lease.)

School supply budgets are lower than most schools because the bulk of the school’s
“supplies” are actually multimedia curriculum services included in the budget on line
10.300 and described above. Basic school supplies are budgeted at $25 per student for
T/M supplies (line 10.600), $10 for counselors (line 21.600), and $20 for school
administration (line 24.600). The school will also make four-figure investments in library
books each year to build out its library, also taking advantage of public-domain titles
available to students electronically.

Food and supplies for the school’s nutrition program are budgeted consistent with
revenue from state, federal, and local sources.

While supply budgets are largely ongoing, the school will have some initial equipment
expenses to outfit its occupied facility with the latest technology and lunch equipment.
The school will enter in to a lease-to-purchase agreement with the landlord to use and
eventually own the educational furniture and fixtures that are currently in the facility.
The school buildings are completely furnished with all necessary equipment, including
desks and chairs for teachers and students, storage equipment, white boards, PE
equipment, and all other instructional equipment, furniture, and fixtures necessary to
operate the program described in this Charter Application, with the exception of a need
for ESA to purchase additional student- and T?M-use technology. At a cost of $150 per-
student per-year, the school will purchase this furniture from the landlord over the
course of the first two years of educational operations.

The budget also includes investments for a copy machine at $10,000 (line 24.700).

ESA has budgeted $10,000 lunch equipment to update the facility’s kitchen.

Additional technology to finish out the school’s needs from that purchased in the
startup year will be purchased. The budget includes a computer for every student at
$450, less the 100 computers that already exist at the facility that are included in the
lease payment described above.

The school has also set aside $20,000 (line 24.734) to improve the internal network at
the facility to allow for online testing and to purchase mobile and stationary printers for
faculty and student use.
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e These equipment expenses exist in FY18 at much higher levels (5125,000) than in FY19
(581,000) and beyond (about $35,000, adjusted for inflation going forward). The
furniture lease ends after two years and the main ongoing cost is to refresh technology,
where funds are budgeted each year going forward to ensure the school has sufficient
fund dedicated to technology and in its savings account to keep on top of technology
changes, with larger set-asides as the revolving loan is paid off after year four.

e Technology equipment, included in the $125,000 number above, is based on a per-
student anticipated cost of $450, less what is budgeted for purchase in the startup year
using startup loan and grant proceeds. (This number is zero in the breakeven scenario
because no additional computers are necessary beyond what will be purchased in the
startup year if enrollment is at the breakeven level.)

e Finally, the school has budgeted funds to join the Utah Association of Public Charter
Schools (24.800), to help support the charter school team in the community and to
strengthen the charter movement statewide.

e To cover the repayment of debt service from the startup loan described above (Startup
Year) and below (Debt), about $53,000 has been set aside.

Breakeven

Eagle Summit Academy has seen charter schools make plans for enrolling several hundred
students, only to short and face financial catastrophe. In fact, just months prior to this
application’s submission, a charter school originally planned to be near ESA’s facility and serving
similar grade configuration was closed in part due to failure to enroll sufficient students to
operate successfully. Several schools have been forced to relocate far from their originally
planned sites, cut back severely on their program in order to meet facility obligations, sought
charter amendments to add additional grades, and even at times resorted to violating their
charter by outsourcing the education of students to private companies while counting those
students in enroliment at the school.

ESA has tried to structure its operation and budget to recognize this potential. Rather than
seeking approval for 600 to 1,000 students, ESA’s Board believes that starting smaller is more
realistic. Therefore the budget and this charter plans for 300 students in grades 7-12. By
managing expectations in line with the historic reality of charter high schools and structuring
size and grade offerings with what the industry has shown it can support, particularly for such a
unique population, ESA will be better able to handle the unexpected. The structure of the lease
agreement also allows the school to face unexpected enrollment shortages with more ease.

ESA’s breakeven budget protects key aspects of the mission and educational program with the
financial realities presented by low enrollment numbers. The contingency plan makes the
following changes:

e Enrollment is only 210 students or 70% of capacity.

e Local, State, and Federal revenue fall in line with actual enrollment as the laws affect
each specific program.

e Because compliance standards do not change with enrollment, and because
administrators are likely to redefine “overwhelmed” during the startup year anyway,
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school administration, in the first operational year will stay largely the same as if
enrollment was full, though with reduced hours in administration for Counselors/School
Directors, made possible through lower guidance and student management needs with
lower enrollment.

e The number of T/Ms falls mostly in line with enrollment. Class size remains the same
and the special education T/M’s position is protected from any reduction.

e The number of students with disabilities falls commensurate with enrollment
(prevalence rate is projected the same), so the supporting staff is reduced as well, to a
single T/M/Director and two paraprofessionals.

e The media specialist’s responsibilities will be shifted to administration as a
paraprofessional level of work.

e The IT position will shift to half-time.

e The number of part-time janitors and food-service workers is reduced.

e Retirement benefits will fall as the school delays its implementation and reduces the
“match.”

e Enhanced services for troubled students and professional development for T/Ms is
protected.

e The cost of the facility, which is based on enrollment, falls consistent with enroliment.

e Supply costs, the largest portion of which is food service, falls consistent with
enrollment.

e The furniture and equipment lease reduces commensurate with enrollment, which will
only extend the time of the lease to future years.

e Student-use and T/M-use technology purchased in the startup year will be sufficient and
no other instructional technology purchases will be needed. Fund to build out the
school’s internal wireless network remain.

These plans still protect the school’s unique program. The school will invest its more limited
resources in this scenario to put forward a quality program, while still building financial viability
for the long-term.

Debt

The only debt the school plans to incur is the State Charter School Revolving Loan, which is
available to ESA to pay for startup expenses during the planning and first operational year. The
school intends to borrow $200,000 to provide additional financing (with the State Startup
Grant) for the planning year and to acquire the necessary materials, technology, and equipment
to begin school in 2016. The school has budgeted about $53,000 per year in debt service to
repay this debt over the four year of repayment the program requires.

Policies and Procedures

The school’s Board will adopt a comprehensive set of finance policies consistent with Utah
Code. These policies cover use of funds, internal controls, purchasing, bank accounts, signatory
authority, and every other aspect of financial management and are included with this charter
application. Please see these policies for specific details on how the financial controls and
procedures at ESA will work on a day-to-day basis.
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The principles behind those policies will guide the school in all financial management and
transactions. These principles are based on the school’s legal financial obligations, Generally
Accepted Accounting Practices, and common sense measures to ensure openness, integrity,
and value within all financial transactions. Those principles are:

e Segregation of duties so that multiple people are involved each time money changes
hands to reduce the likelihood of fraud;

e Oversight by regular internal (a Board finance and audit committee) and external (an
independent auditor consistent with ESA’s LEA status) methods;

e Internal review each month with a Board finance and audit committee, which samples
transactions for compliance with school finance policies;

e Transparency in budgeting and spending, with all transactions and budgets posted
online as required by law;

e Competitive bidding for large projects to ensure fair treatment of all and best value for
the school and taxpayers;

e Proper authorization, ensuring that all expenses are known and approved by the
Director, Finance Committee, or the Board prior to expense is made so that authority to
spend money is tied directly to accountability for the school’s budget;

e Protection of the school’s assets with accurate inventory records, duplication of data,
holdings spread across multiple banks, and insurance to indemnify employees, the
Board, and the school from tort claims;

For example, the school will spend money on school supplies or classrooms. The procedure
outlined below is similar to the procedures in all aspects of school finance, going from receiving
money, spending money, and proper accounting of all aspects. (Please note how at least two
parties and documentation are involved each time funds change hands.)

1. A parent comes to the school to donate to the school. The parent gives $20 cash to the
school Office Manager, who writes out a duplicate receipt, providing one copy to the
parent. Money goes from the parent to the school, with two people involved (parent
and Office Manager) with documentation (receipt) of the transaction viewed by both
parties.

2. The Office Manager keeps an electronic log of all such transactions, and three times
each week, prepares a deposit. All funds (cash or check) are counted and compared to
the electronic log and the duplicate receipts. When totals match, the deposit is
reviewed by another administrator for accuracy and initialed.

3. The Office Manager (or another administrator that) takes the funds to the bank, where
a receipt is collected that matches the amount on the school’s internal records. Again,
two people (bank teller and school administrator) are involved when funds change
hands with documentation (receipt and deposit log) kept by both parties.

4. The Office Manager gives the deposit log and receipt to the Business Manager for input
in the school’s accounting system and for comparison to the bank’s online records.
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5. The Business Manager reconciles the account, noting that the bank statement agrees
with the school’s internal records. The Business Manager provides a copy of the
reconciliation and original bank statement to the school’s finance and audit committee.

6. AT/M determines a need to purchase modeling clay for a project. She searches online
for the kind of clay needed and compares prices, including one local vendor to
potentially save on shipping costs. The T/M completes a requisition form, signs it, and
hands it to the school director.

7. The director reviews the purchase request, including the documentation on pricing and
the rationale for the purchase, and signs approval for the item to be purchased, giving
the form to the school Office Manager for potential purchase. (If the clay is better
purchased directly by the T/M for the sake of expediency, step eight will be skipped.)

8. The Office Manager places the order (along with other items from the same vendor),
assigning it a purchase order number according to school policy.

9. When the clay arrives with a packing slip (prepared by the vendor), the school Office
Manager (or potentially the T/M) will be count the items, compare for accuracy to the
original order and packing slip, and initial for accuracy or call the vendor in the case of
inaccuracy.

10. Initialed packing slip (or invoice) will be attached to the original purchase order (or
requisition form, if the T/M purchases directly) and submitted to the Business Manager
for payment.

11. Business Manager will review all paperwork for accuracy, authorization, and compliance
with school policy, and then prepare a check made to the vendor (or T/M, in case of
reimbursement), attaching it to the supporting paperwork and giving all documentation
to the school director.

12. The school director reviews all paperwork, including the check, comparing for accuracy
and policy compliance throughout, and signs the check, returning all paperwork to the
school Office Manager for disbursement.

13. Office Manager mails the check to the vendor (or gives the check to the employee).

14. The check clears the bank, and the Business Manager notes such as it reconciles
accounts, providing a copy of the reconciliation, bank statement, and complete finance
reports for review by the finance and audit committee.

The school’s Business Manager will be charged with carrying out the day-to-day management
of the school’s finances consistently with these principles. The Business Manager will ensure
that the school’s assets (cash, buildings, and equipment) are adequately documented and
protected, that school finance policy and state law are followed in all transactions, and that
student enrollment records are accurate and reported to the state daily.

The Business Manager will be responsible to submit comprehensive Annual Financial Reports to
the Board, the State Office of Education, and the State Auditor’s office as required by law. In all
aspects, the Business Manager will adhere to Generally Accepted Accounting Practices, state
law, and the school’s finance policies. If necessary, the Board will provide external training and
oversight to ensure that GAAP is fully in place upon the receipt of any public funds (including
funds donated to the public school from private sources). Additionally, the Business Manager
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will work with the Board and the school’s insurance brokerage to ensure that the school is
properly insured, that grants and all restricted streams of funding are properly administered
according to each source’s guidelines, and that the school meets all other key financial
obligations that are part of any state law or rule now in place or that may be in place in the
future. The Business Manager and a school representative will attend semi-annual finance
training to stay abreast of changes in state law regarding school finance.

In all of these oversight and managerial tasks, the Business Manager will be supported by the
two school secretaries, one of whom will have specific responsibility to manage student records
and will carry the additional title of Registrar. (See Roles and Responsibilities subsection of
Section 7 for day-to-day description of duties.) The designation of a single person to serve as
registrar also will ensure that the school has the capacity to develop adequate policies and
processes for tracking enrollment and attendance eligibility, eligibility for free and reduced
priced lunch, students with disabilities and ELL enrollment. The registrar will submit data to the
state and the school director regularly to ensure that records are accurate.

Financial and student records will be stored in both paper and electronic formats. Paper records
will be stored in fire-proof filing cabinets that lock to protect the records’ integrity and security.
Electronic records will be stored in the school’s Student Information System (enrollment and
student records) and in the Financial Information System (financial records). Both systems will
be backed up to an off-site storage server regularly to ensure that they are maintained in
emergencies or after any disaster or crime.

Facility

Eagle Summit Academy will occupy buildings located at 5500 Bagley Park Rd, West Jordan,
84084, on the same campus that is currently occupied by a private school, West Ridge
Academy. ESA’s lease is independent of WRA (the two organizations will not co-exist) and is
between the school and the property owner, The Fund for Hope and Healing. The site lies
between 9000 S and the Old Bingham Highway and near the Mountain View Corridor highway.
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This facility includes two school buildings, one for the boys’ school and one for the girls’. The
land surrounding the school (more than ten acres) is also available to ESA for use in recreation,
physical education, and school activities. The facility has adequate classroom, kitchen, and
administrative space. The leased buildings do not have any residential space. It is fully
accessible to persons with disabilities and, since it has been used as a school for many years, is
current in its occupancy safety standards (class E). There is not an anticipated need for any

build-out or remodeling to house ESA’s students (though some technology upgrades will be
done, as described above.)

Floor Plans
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Eagle Summit has agreed to terms on facility occupancy so that the cost of occupancy is based
on a per-student basis at $850 per student per year and is an all-inclusive lease, covering
property insurance and utilities. The lease has no minimum enrollment requirement. The school
is responsible for general liability and school-owned property insurance, telephone and internet
connectivity, and janitorial maintenance. The furnishings in the school will be leased to the
school on a two-year lease-to-own arrangement as described above.
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The timeline from approval of the charter to occupancy of the facility is only the formal
execution of a lease agreement. A full timeline for opening a fully functioning school, in
addition to occupying the facility, is below.

Opening timeline
ESA has engaged Endeavor Education, LLC (see Section 9 for full details), who will assist the
school with several important start-up activities in the planning year, including:

e Assisting the school with applications for startup grants and loans;
e Assisting the school with its application for tax-exempt status;

e Assisting with marketing and student recruitment strategies;

e Providing general consulting on school startup.

Other aspects of startup work will be completed by the school’s administration and pool of
Board and parent volunteers. The administration will establish startup committees, staffed by
volunteers and school employees with expertise in specific areas. Those areas are:

e Enrollment;

e Marketing;

e Technology;

e Business and HR;
e Volunteers,

In the first six months after the charter is approved, the Board will undertake the following
activities in the timeline specified:

e Spring—apply for startup grants and loans, with assistance from Endeavor Education;

e Spring—Update school’s website with approval information, enrollment timelines and
database, and post required information and disclosures;

e Spring—apply for tax exempt status with the IRS and establish state tax ID numbers;

e Spring—Adopt and submit a startup and planning year budget;

e Spring—Open bank accounts;

e Summer—Begin enrollment and marketing campaign, collect student and family
information on website;

e Summer—begin attending Directors’ meeting and submitting monthly financial reports;

e Summer—finalize facility plans consistent with approved budget;

e Fall—Issue RFP for online curriculum provider;

e Fall—Establish payroll systems and benefit programs for employees who begin in
January;

e Fall—Draft policy manual based on legal requirements, state guidance and templates,
and resources available through other resources and existing schools;

e Winter—Find and occupy temporary office space consistent with budget;

e Winter--Establish volunteer committees from among registered and interested families;

e Winter—Begin formal enrollment procedures according to policy;

e Winter—Hire Director and support staff according to approved grant and loan budgets;
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e Winter—Procure computers and other equipment for startup staff;
e Winter—Attend school lunch training and begin the process to establish an independent
lunch program.

Once the director, the Office Manager, the Business Manager, and volunteer committees are in
place, the school Board will transfer the new and increasing workload from January through the
start of school to the director’s purview, as the Board begins its transition to a policy
governance model with assistance on the volunteer committees. The director (along with
support staff) and volunteer committees will then proceed along a timeline similar to that
outlined in the below. This timeline begins with the end in mind, listing the top activity as the
beginning of school, and then working backwards in time to ensure that all pre-steps are

completed.

Eagle Summit Academy Startup Timeline

Timeframe Business/HR ‘ Enrollment ‘ Marketing Technology Volunteers
Late August SCHOOL BEGINS!
Mid August p Complete hiring » Gather final e Publicize o Final hookup and p Coordinate
all staff paperwork from | school’s testing of school’s | volunteers for all
(janitorial, parents opening and computer network | committees
aides, office) » Complete ribbon cutting p Assign email » Hold school
® Train all staff in | collection of addresses to all launch activity
benefit student records staff and fundraiser
programs and from previous # Check computers o Collect volunteer
HR policy & schools out to staff; train forms from
procedures e Assign any new staff on policy and | parents
(coordinate enrollees to use of technology p Host facility open
with benefit classes house
providers)
Early » Finalize » Continue 3 » Oversee the » Host before
August instructional collecting installation of new | school fundraising
staff and key student records wireless network activity
office staff from previous and servers
» Place ads for schools
schoolhouse
staff and any
remaining
positions
» Instructional
staff begins
work as
employees
Late July o e Continue . . e Finish preliminary
collecting carpool
student records combinations and
from previous inform parents.
schools
Mid July o e Continue . ® Receive o
collecting computers and

student records

coordinate with
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from previous Facilities
schools committee in
inventory control
Early July » Business e School . Begin developing
manager will Secretary or carpool plans and
begin assuming | Office Manager putting together
schoolhouse will begin families.
business and assuming
finance schoolhouse
responsibilities enrollment
e Hire Office responsibilities
Manager or o Continue
School collecting
secretary student records
e Hire additional from previous
administrative schools
staff
» Administrative
staff begins
work as school
employees
Late June » Implement » Send final .
medical and acceptance
other benefit letters; deadline
programs to be for acceptance
in place in July is June 30
when more
employees
begin work
Mid June o Compile o Collect e Continue Purchase initial Develop plans for
necessary items | enrollment marketing as computers for parent volunteers,
for employee paperwork from | necessary to students and including forms,
packets to parents; ensure teachers outreach, and
include enroliment adequate organization
handbook, deadline is June | enrollment
benefit program | 15
information, » Begin placing
and legal students in
paperwork classes
Early June P Complete # Make final push p Work with Schedule Recommend any
employee for applications PTO to installation of lunch program to
handbook and publicize network board for approval
send to board summer equipment
for approval events and
general
awareness of
school and
mission
May e Meet with # Contact parents p Finish Get board Get proposals
benefit to receive marketing approval for any from caterers for
providers to enrollment plan recommendations | school lunch
customize information and | execution for equipment or program
benefit forms. services
programs
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Begin employee

Develop a

handbook draft “Health and
» Submit budget Safety” form for
for board parents to use
approval for enroliment
past regular
deadlines
April o Finalize teacher ® Receive » Execute » Create email » Finalize dress
salaries based acceptance marketing accounts for any code and submit
on legislation letters. plan with goal | hired staff recommendations
» Develop salary Deadline for of receiving » Complete tech to board for
agreements and | initial applications assessment at approval
sign with all acceptance is from parents facility ® Host Spring
current staff April 30. by May 31. » Get board Fundraising
and new staff approval for activity
as hired purchase of new
» Begin hiring network
additional equipment
administrative
and
instructional
staff
e Draft Budget
March e Attend teacher [ Make follow up § Develop e Finalize network  Draft dress code
hiring fairs and calls to enrolled | marketing plans and budgets | standards
interview parents; dog plan and » Find email service p Investigate school
teaching staff them and make | budget for and create board lunch
» Send offer sure they return | April through email addresses, requirements and
letters and acceptance June and if not already options
follow up forms and other | submit to done
» Review paperwork board for
legislative approval
action related
to school
funding and
regulations
February » Register for » Big push for e Big push for p Contact UEN 3
teacher fairs applications by applications (Utah Education
e Place ads for third Friday in by the third Network) about
teachers on February Friday in providing free
teachers- e Hold initial February high speed
teachers.com lottery and internet for the
and other send enrollment school and verify
places packets to lucky infrastructure
parents requirements are
met; plan for
alternate service if
necessary
January Establish Executive Committees
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This timeline does not list all meetings that the director or support staff will attend. The timing,
frequency, and location of these meetings is not known. However, the school director or his
designee will attend state- and mentor-provided trainings in:

Student Information Systems and requirements;
T/M licensure requirements and CACTUS;
Special Education;

Title I;

School Lunch;

Charter Directors’ meetings;

Utah Consolidated Application;

Assessment and accreditation;

Other required meetings.

ESA believes that the entirety of this plan is reasonable, based on research of the industry’s
best practices, and is likely to succeed. That success will look better with full enrollment, but
with good planning as explained in this section, the school will be available to adjust to likely
scenarios with contingencies. ESA does not know exactly what will happen, but are confident
that something will happen that causes the school to change plans or fall back on contingency
plans. In either case, the school will be well-prepared, well-trained, and will execute a well-
designed business plan.

Budget and Cash Flow Projections

The cash flow projections are included in this document. The budget document is included as
an Excel file with the electronic submission, in accordance with the final checklist in the
application instructions.
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Cash Flow Projection
Eagle Summit Academy

Revenue Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Local

State $ 150,000 $ 75,000 $ 75,000

Federal

Total $ - $ 150,000 $ - $ - $ - $ 75000 $ - $ - $ 75000 S - $ - $ -
Expenses

Compensation $ 18650 $ 18650 $ 18650 $ 18650 $ 18,650 $ 18,650
Services S 5917 S 5917 S 5917 $ 5917 S 5917 $ 5917 S 5917 S 5917 S 5917 S 5917 S 5,917
Supplies & Equipment $ 20,000 $ 16667 S 16667 S 16,667
Other

Total S 5917 $ 5917 $ 5917 $ 5917 $ 25917 S 24,567 S 24,567 S 24,567 S 41,233 S 41,233 $ 41,233
Net Income S - S 144,083 S (5917) S (5917) $ (5917) $ 49,083 S (24,567) S (24,567) $ 50,433 S (41,233) S (41,233) $ (41,233)
Ending Cash S - S 144,083 S 138167 S 132250 S 126333 $ 175417 $ 150,850 $ 126,283 $ 176,717 S 135483 S 94,250 $ 53,017

Revenue Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Local S 9,360 $ 9,360 $ 2,160 $ 2,160 $ 2,160 $ 2,160 $ 2,160 $ 2,160 $ 2,160 $ 2,160

State $ 214593 $ 164593 $ 164,593 S 164,593 S 214,593 $ 164,593 $ 164,593 S 164,593 $ 164,593 $ 164,593 $ 164,593 $ 164,593

Federal S 57,708 S 43,281

Total $ 214593 $ 173953 $ 173,953 $ 166,753 $ 216,753 $ 166,753 $ 224461 $ 166,753 $ 166,753 $ 210,034 $ 166,753 $ 164,593

Expenses

Compensation $ 33325 § 117,982 $ 117,982 $ 117,982 $ 117,982 $ 117,982 $ 117,982 $ 117,982 $ 117,982 $ 117,982 $ 117,982 $ 117,982

Services S 23,633 S 23,633 S 39,633 S 39,633 S 39,633 S 39,633 S 39,633 S 39,633 S 39,633 S 39,633 S 39,633 S 39,633

Supplies & Equipment $ 62,500 $ 62500 $ 10,136 $ 10,136 $ 10,136 $ 10,136 $ 10,136 $ 10136 $ 10,136 $ 10,136 $ 10,136 $ 10,136

Other S 4373 S 7373 S 4373 S 4373 S 4,373 S 4373 S 4,373 S 4373 S 4,373 S 4,373 $ 4,373

Total S 119,458 S 208,488 S 175124 S 172,124 S 172,124 $ 172,124 S 172,124 S 172,124 $ 172,124 S 172,124 $ 172,124 $ 172,124

Net Income S 95135 S (34,535) S (1,171) S (5371) $ 44,629 S (5371) $ 52,337 S (5371) S (5371) $ 37,910 $ (5371) S (7,531)

Ending Cash S 148,151 $ 113,616 $ 112,445 $ 107,074 $ 151,703 $ 146332 $ 198,670 S 193,299 $ 187,928 $ 225838 S 220,467 S 212,936
~

Revenue Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Local S 9,360 $ 9,360 $ 2,160 $ 2,160 $ 2,160 $ 2,160 $ 2,160 $ 2,160 $ 2,160 $ 2,160

State $ 214525 $ 164,525 $ 164,525 S 164,525 S 214,525 $ 164,525 $ 164,525 S 164,525 $ 164,525 $ 164,525 $ 164,525 $ 164,525

Federal S 43,281 S 58,398 S 43,798

Total $ 257,806 $ 173,885 $ 173,885 S 166,685 $ 216,685 $ 166,685 $ 225082 S 166,685 $ 166,685 $ 210,483 $ 166,685 S 164,525

Expenses

Compensation $ 117,385 $ 119,925 $ 119,925 $ 119,925 $ 119,925 $ 119,925 $ 119,925 $ 119,925 $ 119,925 $ 119,925 $ 119,925 $ 119,925

Services S 23,472 S 23,472 S 40,632 S 40,632 S 40,632 S 40,632 S 40,632 S 40,632 S 40,632 S 40,632 S 40,632 S 40,632

Supplies & Equipment $ 40650 $ 40650 $ 10,437 $ 10437 $ 10437 $ 10437 $ 10437 $ 10437 $ 10437 $ 10437 $ 10437 $ 10,437

Other S 4373 S 7373 $ 4373 S 4373 S 4373 $ 4373 S 4,373 $ 4373 S 4,373 S 4373 S 4,373

Total S 181,507 $ 188,420 $ 178366 S 175366 S 175366 S 175366 S 175366 S 175366 S 175366 S 175366 S 175366 S 175,366

Net Income S 76299 $ (14535) S (4,481) S  (8681) $ 41,319 $ (8681) $ 49716 $  (8681) $  (8681) $ 35117 S  (8,681) $ (10,841)

Ending Cash $ 289,235 $ 274701 $ 270,219 $ 261,538 S 302,856 $ 294,175 $ 343,891 $ 335209 $ 326,528 $ 361,645 $ 352,963 S 342,122

Eagle Summit Academy intends to contract with an Education Service Provider. ESA has
engaged the services of Endeavor Education, LLC to assist the school in developing its charter
application, guiding it through the approval process, establishing the legal and tax framework to
conduct its operations, and assist with startup and facility development funding.

Why an ESP?

ESA believes that, because of large demand for educational choices like ESA and other charters
provide, the charter movement growing faster than the capacity of expertise can keep up. The
school intends, during operational years, to manage its operations in-house, but knows that it
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will have to build that internal capacity, instead of simply finding it already grown and ready to
harvest from the larger charter community. ESA sees the role of an ESP to help put the basic
framework and legal structure in place to meet operate as a charter school, provide basic
advice and consulting on school startup, work with the school over the startup period until
funding is received, and then hand off operations to the school’s administration to manage on
an ongoing basis.

The short way to say all that is: ESA wants to do it right, and to do it right from the start. ESA
will engage experts to help build internal systems and capacity and then manage the school in-
house as the school implements systems and gain internal expertise and experience. ESA does
not have a contract with any ESP beyond that listed in this section, but may elect to engage
future ESPs as needs warrant, consistent with what is allowed by law. ESA will specifically be
looking for an online curriculum provider, as laid out in Section 4, and will consider all bids
submitted from companies submitting proposals meeting the requirements laid out in the RFP,
as described in Section 4.

Endeavor Education

Endeavor Education, LLC is a unique organization in Utah. It exists specifically to help groups of
individuals develop quality charter school applications, navigate the process of submission and
approval of the charter application, establish the corporate and non-profit structure of the
school, and facilitate the school’s facility development.

ESA’s Board considered Endeavor Education as one among other options, including drafting,
submitting, revising, and gaining approval of the charter without a professional service
provider. In fact, that was the approach this Board took when applying last year. However, after
best internal efforts were not successful, ESA determined to bring expertise in to assist in
improving its application and helping the private-school-experienced leadership with the
knowledge and training necessary to operate a public school. ESA reviewed the service
offerings of multiple firm in addition to Endeavor Education, including Academica West, Charter
Solutions, and Red Apple Financial. The Board selected Endeavor Education because no other
firm or individual could meet all of the school’s identified needs, which included:

e The ability to assist with the entirety of the charter application process (many firms had
specific focus on finance and operations or other limited areas);

e Prior success in shepherding a school through the entire startup process;

e Willingness to complete all work with no payment due until the school achieved the
ability to pay;

e Willingness to complete work on contingency, such that if the charter was not approved
or could not secure a facility for any reason, no payment would be due;

¢ No requirement, either explicit or implied, for continued work with the firm, or any
other firm, beyond the scope of the original agreement.

Endeavor Education is the only firm that the Board could identify that met all these criteria.

Selection was made consistent with state law and Board rules for procurement as outlined in
63G-6a and Board rule R277-113.
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Further, ESA’s Board received positive references from previous clients of Endeavor Education
and its leadership. Research showed that charters on which Endeavor Education and their
principals were involved were historically among the highest rated applications in their cohorts,
which track record gave ESA’s Board tremendous confidence in the firm’s ability to help the
Board craft a quality application and open a quality school. Since Endeavor Education does not
provide services to students and is not in any way involved in the instruction or programmatic
aspects of the school’s operation (in fact, the Agreement will end well before school opens), the
Board did not consider if the ESP had any success in serving student populations similar to ESA’s
population. There are simply no student population services in the Agreement.

Endeavor Education’s services are short-term in nature, so there are no instances in the
organization’s history of a terminated or non-renewed contract. There were also no instances
of a contract that did not lead to ultimate approval of a charter. Former clients of Endeavor
Education include:

e Utah Military Academy—Matt Throckmorton, Director, 615.339.3349;
e Athenian eAcademy—Matt Throckmorton, Founder, 615.339.3349;

e Roots Charter High School—Tyler Bastian, Founder, 801.573.8719;

e Terra Academy—Cassie Hays, Founder, 435.790.1518;

e American Academy of Innovation—German Lopez, 801.201.5030.

The relationship between Endeavor Education and ESA’s Board is structured to be as much like
an employer/employee relationship as possible. In all aspects of the service that Endeavor
Education provides to the school, the Board retains all decision-making authority and final
approval of everything that the ESP produces. The Board assigns Endeavor Education to draft
certain documents or to complete certain tasks. The drafts or projects are submitted to the
Board for editing, feedback, and review. Endeavor Education makes requested changes or
improvements and resubmits them to the Board. This process continues until the Board is fully
satisfied with the work product that Endeavor Education produces. In all cases, the ESP
provides expertise, assistance, and advice to the Board, and the Board makes all decisions and
determines the quality of work.

This structure furthers the mission of the school by putting the Board’s vision of the school at
the forefront, and then having all work product of the ESP evaluated in light of the school’s
mission and the Board’s vision of how the mission will be implemented. Endeavor Education, as
would be the case with any employee or volunteer, exists solely to carry out the wishes of the
Board in the areas of the ESP’s specific expertise.

Performance and Accountability

Endeavor Education’s performance standards are spelled out in the attached Service
Agreement. The ultimate accountability is in place—unless Endeavor Education meets all the
terms spelled out in the Agreement, no payment is due. The firm is only compensated with the
Board determines that all aspects of the Service Agreement have been met. At that point,
payment is due and the formal relationship ends. As noted above, all Endeavor Education work
product is evaluated by the Board, edited by the Board, and ultimately approved by the Board.
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Appendix A: Waivers

ESA is not requesting any waivers.

Appendix B: Articles of Incorporation
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[ i soemm vt 1 e witien e coemputer geratead
S, State of Uk
'E DEPARTMENT OF COLMMERCE
Diwizion of Corporadons & Commercial Code
Articles of Amendment to Articles of Incorperation (Won-Profit)

Entity Number: 2086452-0140
Mop-Fefimdable Processing Fes: 517.00

Parsuane to UCA §15-5a part 10, the individial named below canses this Amendment to the Articles of
Incarpomtion to be deliversd to the Utah Division of Corporations for filing, and states as follows:

1. The name of the corporation is: WWest Ridge Charer School
3, The date the following amensmenr/s) was adoprg: OH28/15

3. If charsing the corparation mame, the new name of the corpomtion k-
Eagle Summit Academy

4. The text of each amendment adopted (mchade attachment if addstienal space nesded):

5. Indicate the marmer in which the amendmeni(s) was adopied (mark eoly ons):
D The amendment was adopted by the board of direciors or incorporators witho member action and
meniher HCTon Was ot equred

- The amendment was adopeed by the members AND the mumsber of wotes cast for the amendment ry each

voling eroup enistled io vote sepamtely on the amendment was sufficent fior approval by that votine proup.

. Delayed effective date (if ot to be effective upon filing) (e acr v 90 s}

Under pemaliies of parpury, I daclare that this Amendment of Articles of Incorparation has been exanyined by me
and is, to the best of nry knowledee and belief, e, comec and conplets.

Cabvir M tas Hatch B

By: 15067 RS T Titla: Board Member

Diated this 28 day of September ap15

Ul r GHLA ML, [43-2-200}, il rogistration inkemstion malnmined by the [Hvision b camifed o public recsrd. For confbinsality perpass, you
e the Bt ety physkesd sdcdran ruther thim S reskbm sl ar privee sddmes of sy b tidasl sl with the antiy.

Maitire Faxing Information:  www corpartions miah gow confachss herd Divisson's Website:  www_oorporatians utah gov

[HEIES
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Appendix C: Governing Board Bylaws
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EAGLE SUMMIT ACADEMY
Amended Bylaws

ARTICLE 1 PURPOSE,

The purposes for which the Eagle Summit Academy (herein “Corporation” or “ESA") is formed
include the following:

a. Te provide educational services 1 students in the State of Utah as a public charter school.

b. To engage in any and all nctwma and pursuits, and to support or assist such mher
ions, as may be y related to the f ing, which are sub {
similar to the foregoing and which are or may bereafter be authorized by Section
501(c)3) of the Internal Revenue Code and are eonsnstcm with those powers described in
the Utah Nonprofit Corporation and Coop iation Act, as ded and

supplemented.

c. To mlnch and receive contributions, borrow money, pumhnse own and sell real and
P property to make and 10 engage in any activity *in furtherance of,
incidental to, or d with the furt of ESA’s goals, namely the creation and
operation of a public charter school "

d. This lusively for charitable purpose within the meaning of
section SDI(«.)(B) ofUn Internal Revcnuc Code.

e, Notwitl fing any other provision of these Articles, the organization shall not carry on
any other activitics not permitted to be carried on by an organization exempt from
Federal income tax as an organization described in section 501(c)(3) of the Internal
Revenve Code (or corresponding section of any future federal tax code).

ARTICLE 2 DEFINITIONS.

As used in these Bylaws, unless the context otherwise requires. the following terms shall have
the meanings set forth below:

“Act” shall mean the Utah Revised N Corporation Act (2000), as ded from time to
time, which may be abbreviated in these | Bylaws as “Noaprofit Corp, Act™.

“Articles” shall mean the Articles of Incorporation, as filed with the State of Utsh,
“Board of Directors" shall mean the board of directors of ESA All corporate powers shall be
exercised by or under the ity of, and the busi legal, fi ial, and other affairs

Amemded 0928/15
Page 1of 21




managed imder the direetion o the Hoard af Hirestare. anbyect 1a any limitation set forth i the
Articles. these Bylaws and the Act,

“Bxlwn” obidl menn thio dosyment; oo omended from time to time, which is the code or codes of
rules adopted pursuant 10 the Act for the regulation or management of the affairs of ESA, a Uah

dunimstiv imuignulic woe s ativae
“Cude” sluall meun the Internal Revenue Code of 1986, us amended from time to time.

“Director” shall mean a natural person serving on the Board of Directors of the Eagle Summit
Academy,

“File,” “filed.” or “filing" shall mean filed in the office of the Utah Department of Commerce,

Also, sometimes referred to as “record.” “recordex],” of “recording™, as may be indicated by the
IRCANINE OF INE Sirroundang text.

“lodividual” shall mean a natural person

“Initial Board of Directors™ shall mean the board of directors which established ESA possessing
those limited powers described berein and to be replaced by a full board of directors upon
completion of the instial work.

“Qfficers" shall mean collectively, the President, the Secretary, and each other Officer, if any,
elected by the ESA Board of Directors to run day-to-day ESA operations.

“Pringipal Xflizy” shall mean the ffies lecated in or out of the state of incorporation as so
Ancignatad in the mact sweent dacasont an file with the Utah Department of Commerce,

“Proceeding” includes any civil suit and criminal, administrative, and investigatory action,

“Erugenty™ shall e wll progeeny, real or personal, tangible or intangible, including money and
any legal or equitable interest owned by ESA.

“Regulations” shall mean the Income Tax Regulations, including Temporary Regulations,
peomulgated undes te Code, as sucl) regulations may be amended from time to time.

“Eitate™ ohall meon the Gtate of Utah.

ARTICLE 3 GENERAL PROVISIONS — OFFICES, NAME,
MEMBERS & ASSETS.

Sacnon 301 Prncipar UNices. e principal office of Eagle Summit Academy shall be
located al 550U West Bagley Park Road. West Jordan, Utah 84081, pursuant to the
commesponding lense agrcement. ERA may have such other offices, cither within or outside Utah,
as the Board of Directors may designate or as the aftairs of ESA may require from time 1o lime,

Amended 092815
Page 2af 21
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Section 3.02  Name. The name of ESA shall be Eagle Summit Academy. ESA shall not have a
seal but may design 4 logo. The Board of Directors may by a unanimous vote elect to change the
name of ESA,

Section 3.05  No Members. ESA shall not have any voling members. As a result, ESA will not
issue any shares cvidencing membership or membership interests.

Section 3.04  Assets, Any and all ESA assets shall belong exclusively to ESA and upon
dissolution and winding up, the remaining ossets shall be distributed to a nonprofit fund,
foundation, or corporation organized and operated exclusively for the purposes specified in
section 501{c)3) of the Internal Revenue Code and which has properly established its tax-
exempt status under that section.

ARTICLE4 BOARD OF DIRECTORS.

Section 4.01  Initial Board of Directors. ESA shall have an “Initial Board of Directors”™
consisting of three (3) Directors. The duties and responsibilities of the “Initial Board of
Directors™ shall be limited to the following: (1) incorporute ESA; (2) adopt corporate bylaws: (3)
prepare for the first Board Meeting and vote/appoint the first members of the Board of Directors;
and (4) conduct day to day business until the appointed Board of Directors is appointed. The
“Initial Board of Directors” shall have no other duties, responsibilities or authorities,

The “Initial Board of Directors™ shall remain in place until the first formal meeting of the Board
of Directors, at which time the “Initial Board of Directors™ shall appoint at minimum five (5)
new members to the Board of Directors, The newly appointed members of the Board of
Directors shall eatirely replace the “Initial Board of Directors.”

Section 4.02  Board of Directors. The business and affairs of ESA shall be managed by its
Board of Directors, except as otherwise provided in the Utah Revised Nonprofit Corporation
Act, the Articles of Incorporation or these Bylaws, All corporate powers shall be exercised by,
or under the authority of its Board of Directors, T'he business and affairs of ESA shall be
managed under the direction of its Board of Directors.

Section 4.03  Honorary and Emeritus Board Members. These may be appointed any number
of Honorary or Emeritus Board Members. Honorary or Ementus Board Members shall not have
any rights to vote, participate. or act on behalf of ESA Honorary or Emeritus Board Members
may be delegated duties or responsibilities as the Board of Directors deems appropriate (i.e.
participating on committees).
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Sectlon .04 Number of Directors. The number of [Rrecioss of ESa shall be no less than thie
[¥) and vy moee than nine (9). Directors shall serve staggered two yeer terme s delimined by
tse Board of Directors, Direclons may serve as manty terms s (e Board of Directors decides.
s the ERA charter s approved by the State =f Utnh, one Director / Parent Representative
shall be elected populorly by the parcnts of students at the school in 8 manner determined by the
Board, whose term shall be one year. The Parent Representative may serve no more than twao
consceutive ferms.

Section 405 Appointent. The “lnitial Board of Directors™ shall be designated or appointed
by the: Incorpormor. Each “Initial Director™ shall be designated or appeinted (o serve until the
first and initial meeting of the Board of Directors. At the firsi and initial meeting of the Board of
Directors, the “Initial Board of Dircctors™ shall appoint the first Board of Directors possessing all
power and awthority granted berzin. Omnee the first Board of Directors is established, the Board
of Direciors shall thereafier appoint new Directors as needed and pursuant to these Bylaws.

Section 406  Qualification of Direciors. Mo person may serve on the Board of Directors who
hars been convicted of o felony, o erime of moral turpitede, o is listed on 8 government
estnblished sex offender registry. All Directors shall meet the following list of minimum
qualifications: (1) each Director must be 21 vears of age ar older; (2} each Director mast
complete a background check prior to appaintmenst 1o the Board; (3} all Directors must promise
and commit to fulfill all special duties and responsibilities assigned o them and to atiend all
Board meetings; (4) all Directors must commit 1o dedicate at minimum 2 hours per month; AMD
(37 all Direciors must commit 1o adhere (o the foll owing list of kasic duties and responsibilites:

To be familior with these Bylaws;

To stny informed of ESA activities;

To excrcise reasanable diligence and due care in conducting ESA affairs;
To assure that written minutes clearly express and refleed the Board's intent;
To avoid self-dealing and conflicts of interest;

- To avoid wasting charitable assets;

4 % w #

. To sssure that charitable assets and funds are pot misused:

. To avoid incurring penalties, fines and unnecessary taxes;

. To adhere and conform the ESA misgion anmd purpose;

. To not make non-peogeam boans, gifts or advances o any person;

o To timely file registration and financial reports as required pursuant o Utah law;
. To camply ard cause ESA 1o comply with the Act:

] To use renscnable care in delegating duties and responsibilities to others;

. To avoid all ultra vires acts or unauthorized corporate actions,

Sectiown 487 Stendards of Cowdncd far Dircetors and Officers. A Direcior or Officer shall
dizcharge his o her duties as a Director or Officer, including his or her duties as a member of o
comamittee, in good faith, with the core on erdinarily pradent person ina like position would
exercise under similar circumstances, and in 8 manner be or she reasonably believes 10 be in the
hest interests of ESA. Directors and Officers shall ot all times comply with ALL provisions of
applicable State avd federal Laws governing nonprofit erganizations. Directors and Officers ane
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antltled v raly on Informatlon, spiniane, pepana, o seatemems, Ineluding Neanelal sanmens
and other tinanceal data, 1f prepared or peesented by:

a) One or more Cificers or employees of ESA whom the Director reasenably believes to be
reliable and competent in the matters presented;

) Legal counsel, public accountants, of other persons as 1o matiers the Director reasonably
beligves are within the persan's profiessional or expert compelence; or

c) A committee of the Board of Directors of which he is not a member if the Director
reasonably believes the committee merits confidence.

In addition 1o those generally accepted peinciples, standards, rules, laws and palicies governimg
Director conduct, a Director or Officer i3 not acting in good faith if
a)  said Director or Officer has knowledge comcerning the matter in question that makes
reliance otherwise permitied by this seetio n unwarrnted;

b} said Director or Officer fails 1o disclose or disregards conflicts of interest;

) smid Director or Officer knowingly and invtenticnally acts in any way contrary o the best

interest of ESA; OR

said Dircetor or Officer, when acting in their official capacity, knowingly places seli-
interest before the beat interest of ESA

d

Section 408 Perigelic Reviews, To ensure ESA operates in 4 manner consistent with charitable
purposes wnd does not engnge in activities that cowld jeopardize its tax-exempt status, the Board
of Directors sholl assure that periodic reviews are conducted. The periodic reviews shall, o a
minimum, include the following subjects:

) Whether compensation arrangzments and benefits are reasonable, based on competent
survey information, and the result of arm’s length hargaining; and

b} Whether partnerships, joint ventures, and smangements with management organizations
conform 1o ESA's written policies, are properly recorded, reflect reasonable investment
ar paymenis for goods and services, further charitable purposes, and do not result in an
inurement, an impermissible private benefit, or an excess benefil ranssction.

When conducting the pericdic reviews, ESA may, buf need not, use outside advisors. If outside

experts are wsed, their use ghall not relieve the Beard of its responsibility for ensuring periedic
reviews are conducted.
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Section 400 wwivnniy, Fonee, Coete and Dapagits

Contracrs. The Board may authorze any officer, officers, agent or agems 10 enter into any
contract or exeeute and deliver any instrument in ghe neme of and/or on behalf of ESA. Such
authority may be general or confined te specific instances. Any authorizations made shall be
maide in writing. Individual Directors shall not independently authorize the execution of any
contract, MO individual may enter info any condract or execute and deliver any insirament in the
nome of and‘or on behalf of ESA without fiest rec eiving writien authorization 1o do so,

Loans. Mo boans shall be contracted on behall of ESA and no evidences of indebtedness shall be
issued in its narme unless specifically amhorized bey a resolution of the Board. Such autharity
iy be general or confined o specific instances.

Checks, Drafis, Ete. All checks, drafis or other orders for the payment of money, notes or other
evidences of indebtedness issued in the name of ESA shall be signed by not less than two
authorized Officers or agents of ESA,

Depowits. All funds of ESA not otherwise emploved shall be deposited from time to time o the
credit of ESA in such financial institutiondz) as the Board of Divectors shal| designate,

Section 4,00 Tenure. The terms of the Directors shall be staggered, meaning some of the
Dvirectaors may be appainted for staggered terms of two (23 vears as the Board of Directors shall
determine. Additional Directors, if any, and all DMrestors subsequent 1o the Initial Directors shall
be clected by the majority wole of the Board of Di rectors. No Director ghall serve more than
three consecutive terms, excepl that the Parent Re presentative may serve no more than two
comsecutive terms,

Section 411 Vacancles. Unplanned vacancies on the Board of Direclors may oceur as a result
of resignations, removal, or other unplanned reasaens.

a) Resignations, A Director may resign at any time by delivering written nodice 1o the
Board's presiding officer (i Chairpersan or Viee-Clairperson) or the Boord's secretary.
The resignation shall be effective when it is delivered unless the notice specifies a later
effective date.

by Remtaval A Director may be remaved for any reason by a two-thirds (23} vote of the
Board of Directors ot any regular or special meeting of the Board of Directors at which a
guorum s present. A Dnector being considered for rernoval shall be provided with a
writien explanation as to why the Disector is being considered for removal and an
opportunity for a hearing before the Board of Directors. That said, the granting of notice
and a hearing shall NOT coeate any ¢laim of a right to *for cause™ termination. In other
words, Directoss may always be removed For any reasen, if the board so decides based
upon @ two=thinds (23) vote,
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<) Vacancy for Uther Reasons, A Diresior may vacaie a ssat on the Boord for other
reasons (i.e. death or incapacity). Upon receiving notice of the same, the Board of
Directors shall note the vacancy for other reasons and shall replace the vacant seat
consistent with the provisions of these ByLaws,

d

-

Filling Board Vacancies. 1f a vacancy occurs on the Board of Directors, including o
vacancy resulting from a removal or resignation of & Director, the Board of Directors
may fill the vacancy. Even if the remeinimg number of Directors constitutes fess than a
quorum, the remaining Directors may fill the vacancy by the affimative vote of a
majoeity of all the Directors remaining in office. A Director elected to fill a vacancy
shall be elected for the unexpired term of his or her predecessor in office. A Director so
chosen shall hold office until the next election of Directors and thereafter until his or her
successor shall have been elected and qualified. or until his or her eadier death,
resignation or removal,

Section 4.12  ESA Board Mectings - Generally. ESA being a public school shall conduct all
meetings, bath open and clased, in a manner compliant with the Utah Open and Public Mestings
Act (berein “UOPMA™), See Utah Code, Title 52, Chapter 4. If any conflict between these
Bylaws and the UOPMA arises, the Board shall follow the UOPMA,

Section 4,13 Regular Meetings. The Board of Directors shall meet, at minimum, once each
quarter as scheduled by the Chasrman of Board of Directors. The following agenda items shall
be made part of, at minimum, one regular meeting cach quarterly: (1) financial report; (3) legal
report; (3) general operations and marketing report; and (4} annual calendaring. The first regular
meeting which takes place after the beginning of each school year shall be deemed ESA's
Annual Meeting.

Section 4.14  Special Meetings. Special meetings of the Board of Directors may be called by
the Chairman, Executive Director or by at least twenty percent {20%) of the Directors then in
office. The person or persons authorized to call special meetings of the Directors may fix the
date and time for suid special meeting, but the place shall be at ESA's principal office, unless
otherwise agreed upon by a majority of the Directors.

Section 4.15  Meeting Notice. The Board Secretary shall notify all Directors of the date, time
and place of each regular and special meeting.

Notice of regular meetings shall be sent to cach Director at the email address each provides no
fewer than thirty (30) days, nor more than sixty (&0) days in advance.

Notices of special meetings shall be sent to each Director at the email address each provides no
fewer than two (2) days, nor more than thirty (30) days in advance. Notices of special meetings
shall inciude a description of the purpose or purpascs for which the meeting is called,

Public Notice shall be posted at the ESA Anchor Location' as required by the UOPMA and Utah
law generally.

¢ The physical focation where the ESA Board regutarly maets,
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Soction 4,06 Wanver of Novlce, A Direcior may waive any notice regiired before or after the
date and time stated in the notice. The waiver must be in writing, signed by the Director entitled
to the notice, and filed with the minutes or corporate records. A Director’s attendance at, or
participation in, a meeting waives any required notice of the meeting unless the Director at the
beginning of the meeting, or promptly upon his or her arrival, objects to holding the meeting or
transacting business at the meeting and does not thereafler vote for or assent Lo action taken at
the meeting.

Section 4.17  Adjonrned Mectings. Referring to those meetings which are suspended to
another time and/or place, notice of an adjourned meeting need not be given if the time and place
to which the meeting is adjourned are fixed at the meeting at which the adjournment is taken and
if the period of adjournment does not exceed one 1) month in any one (1) adjournment.

Section 4.18  Quorum and Voting, A quorum of the Board of Directors shall consist of not less
than a majority of the Directors in office immediately before a meeting begins. If a quorum is
present as herein permitted when a vote is taken. the affirmative vote of a majority of Directors
present constitutes the act of the Board of Directors, unless the Bylaws otherwise require a
supermajority or unanimous vote.

Section 4.19  Meeting Minutes. The ESA Board Secretary shall for all Board meetings keep
and maintain accurate meeting minutes, which shall be made available to the public in a mannver
consistent with UOPMA.

Section 4.20  Compensation.

a) Director Compensation - Directors shall not receive compensation for their services as
such, although the reasonubie expenses of Dircctors of attendance at Board meetings may
be paid or reimbursed by ESA. Directors shall not be disqualified 10 receive reasonable
compensation for services rendered to or for the benefit of ESA in any other capexity,

b) Officer, Employee, or Independent Contractor Compensation - No employes, agent,
independent contractor or any other person or entity shall receive compensation from
ESA, unless such compensation is first approved consistent with the following:

1. approvals of compensation shall be competitive based upon available information
about compensation paid by similarly situated taxable or tax exempt organizations in
the same region for similar services, based upon current compensation surveys
compiled by independent firms, or based upon actual written offers from similarly
situated organizations,

i, all Compensation shall be approved by Board Resolution, in writing and shall

include: (1) an approval date; (2) terms of approved compensation arrangements; (3}
the votes of each Board Member, either for, against or abstained; (4)

Amended 0928/75
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i all wobey o apgeeve or disapprove compensaiion shall e mede eonstsie wiib the
ESA Conflict of Interest Policy contained herein,

Section 4,21 Cowmittees, The Board of Directors miyy eresite one or more commitiees, which
may consist of ene or more members ond such other individuals as the Board desms appropriate,
All committee members shall be appointed by the Beard of Directors. All committee members
shall be appointed for such terms as set by the Board when creating or amending the eommiltee.
All comimittess serve at the plEa&urE of the Board of Dirsctors. Each eommities may EXETCIse
the authority of the Baard of Divectors, as specifically swthorzed by the Board of Directors,
enceept that w commities may not feke oction prohi bited by the Act, Esch Committee shall follow
all Bylaw provisions relating to Board conduct, particularly thoss which govern meetings, action
withowt meetings, notice and waiver of notice, and quorum and voting requirements of the
Board, and any additional rules and regulations promiulgated by the Board relating to commitiess
in general or any particular commitiee.

The delegation of authority to any committee shall not operate to relieve the Board of Directors
ar any member of the Board from ony respensibility impesed by Law.

Eﬁ"ecﬁr’ur Date. Action taken under this section is effective an the date the last Director signs the
consent, unless the Action specifies another effective date.

Effectiveness, A congent signed under this ssction has the effect of a mecting vote and may be
deseribed as such in any docurmnent,

Section 4.22  Budger and Financial Authoririe.

The ESA Executive Diirector shall have authority 1o approve all expendiiures and financial
commitments which total 319,999 %9 or less. The ESA Executive Director may delegate
approval authority up to 55 00000 per expenditure andfor financial commitment to other ESA
execulive level or management staff.

The Executive Commitiee shall have authirity 10 approve all expendiures and financial
commitments which amount w $49,999.99 or less, All Executive Committee approvals shall be
in writing reflecting the vote of each voting member thereaf. All Executive Committee
approvals for expendilures exceeding $20,000.00 shall be post-transaction ratified by the Board
of Directors at the next regular Board meeting. A1l Board of Directors ratifications shall be in
writing reffecting the vote of each voting member thereof.

The Board of Directors shall have authority to approve all expendiures and financial
commitments, All Board of Directors approvals shall be in writing and reflecting the vate of
each voling member thereof, Approvals of all tramsactions, expenditures and finaneial
commilments exceeding $30,000,00 must receive written Board approval prior to the execution
of such ransaction, expenditure or financial commitment.
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Yoction 423 Rules of Order. The current Chairman of the Board of Directors shall abtain and
Lning a wopy vl Rubert’s Rules of Order (Newly Revised) to every meeting, Without €xception.
Robert's Rulcs of Onder (Newly Revised) shall gavern the conduct of all meetings of the Board
of Directors, the Officers, or any committees, except s outlingd in these Bylawa and/or special
rules adopled by ESA 1n olhér Woads, il & Bylaw directly conflicts with @ rule found in Robert’s
Rulcs of Order (Newly Reviaed), the Bylaw ahell govern,

ARTICLE 5 BOARD OFFICERS.

Section 5.01  Board Officers. The ESA Board officers shall be the Chairman, Vice-
Chairperson, Secretary, and Treasurer, each of whom shall be clected by the Board of Directors,
The Board may, as it adjudges prudent, combined the offices of Board Secretary and Board
Treasurer into a single position. Such other Offices, as may be deemed necessary, may be
created by the Directors, and such other Officers and assistant Officers may be elected in the
same manner as the other Officers. Subject to the Board's decision, considering all relevant
conflicts and the needs of ESA, the Board may appoint the same individual to simultaneously
hold and serve in more than one office.

Section 5.02  Nomination, Election, and Term of Office.

Nominavion and Election. When accepting nominations and conducting elections, the Board of
Directors shall strictly adhere to the rules and procedures established herein and otherwise
established and appeoved in writing by Board of Directors. Nominations and elections may be
held during any regular or special Board meeting, so long as thirty (30) days advance notice is
provided to all Directors listing the vacant Board position to be filled. Elections begin with
nominations. Each person nominated shall be placed on the election ballot. Election ballots
shall be distributed to all Directors. Each voting Director shall fill out and submit thear
respective election ballot to the Board Secretary. The Director receiving the majority of votes
shall be deemed the “Winner™ and shall immediately begin performing their work, In the event
of a tie, a runoff election between the candidates receiving the most votes shall be conducted.

Term of Office, The term of office for all elected Officers shall be one year. Each Officer shall
hold office until his successor shall have been duly elected and shall have qualified or until
he/she shall resign or shall have been removed in the manner hereinafler provided.

Contract Rights. The appointment or election of an Officer does not itself create any contract

rights.

Section 5,05 Remowal Any Board Officer clected by the Board may be removed (1) by an
affimative vote of the majority of the Directors ax a meeting called for such purpose, or (2) by
written affirmative vote of the majority of the Directors. Any Board Officer appointed or
approved by the Directors may be removed by the Directors whenever, in their judgment. the
best interests of ESA would be served thereby. Nothing in this section should be construed as
requiring that an Officer be removed only for cause,
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Section 3,04 Resignation. Any Board Officer may resign at any time by delivering notice to
the Chairperson or Sceretary. A resignation io effective when the notice is delivered unless the
notice specifies a later effective date. If a resigration is made effective at g later date and the
Board of Directors accepts the later effective date. the Bownd of Directors may fill the pending
vacancy before the effective date if they provide that the successor does not take aflfies until the
cffective date,

Section 5.05 Replacement. A vacancy in any office, however occurring, may be filled by the
Board of Directoes for the unexpired portion of the term.

Section 5.06  Board Officers Dutiex The officess of ESA shall have the authority amd shall
exercise the powers and perform the duties specified below and as may be additionally specified
by the chair, the Board of Directors or these bylaws, except that in any event such officer shall
exercise such powers and perform such dutics as may be required by law.

Section 5.07  Chairman of the Board, The Chairman of the Board shall preside at all meetings
of the Di as the presiding officer. The Chairman of the Board shall be responsible for the
impl ation of policies established by the Board of Directors, The Chairman of the Board
shall have such duties as the Board of Dircctors may, from time to time, designate.

Section 5.08 Vice-Chairman of the Board. Tle Vice-Chairman of the Board shall, in the
Chaimman’s absence, preside at all meetings of the Directars as the presiding officer and shall be
responsible for the implementation of policies established by the Board of Directors. The Vice-
Chairman of the Board shall have such other duties as the Board of Directors may, from time to
time, designate.

Section 5.09  Secretary. The Secretary shall: (1) keep the minutes of the Directors' meetings in
one or more books provided for that purpose: (2) see that all notices are duly given in accordance
with the provisicas of these Bylaws or as required by law; (3) be custodian of the corporate
records and of the ESA seal; (4) keep a register of the post office and email address of cach
Director (which address shall be fumished to the Secretary by such Director); and (5) in general,
perform all duties incident to the office of Secretary and such ather duties as from time to time
may be assigned by the Chairman or by the Board of Directors. Assistant secretaries, if any,
shall have the same dutics and powers, subject to supervision by the Secretary. Assistant
secretaries may be selected from the ESA staff.

Section 5.10  Treasurer, The treasurer shall: {13 be the principal financial officer of ESA and
have the care and custody of all its funds, securities, evidences of indebtedness and other
personal property and deposit the same in accordance with the instructions of the Board of
Directors; (2) receive and give receipts for moneys paid in on account of ESA, and pay out of the
funds on hand all bills, payrolls and other just debis of ESA of whatever nature upon maturity:
(3) unless there is a controller, be the principal accounting officer of ESA and as such prescribe
and maintain the methods and systems of accounting to be followed, keep complete books and
records of account, prepare and file all local, state: and federal tax retums and related documents,
preseribe and maintain an adequate system of intersal audit, and prepare and furnish to the chair
and the Board of Directors statements of account showing the financial position of ESA and the
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results of its aperations: (4) vpon svuost of the Hoard, make such repoits 10 it as may be
required at any time; and {3) perform all other duties incident to the office of trcasurer and such
other duties g3 from time to time may be axxigned to him or her by the chair or the Doard off
Directors. AS3ISUSI IFRAZULETS, 1T HAY, SHAI NAVE L1 30ME POWETS ANA JULS, Supect
supervision hy the treasirer

Section 5.11  Surety Bonds. The Board of Directors may require any officer or agent of ESA 10
execute to ESA a bond in such sums and with such sureties as shall be satisfactory to the Board,
conditioned upon the faithful performance of his or her duties and for the restoration to ESA of
all books, papers, vouchers, money and other property of whatever kind in his or her possession
or under his or her control belonging to ESA.

ARTICLE 6 EXECUTIVE OFFICERS.

Section 6.01  Executive Officers - Generaily. The Directors may, but are not required to,
appoint executive officers. Executive officers may include an Executive Director, a Chief
Financial Officer, a Chief Legal Officer, or such other executive officers as the Board deems, in
its own discretion, prudent. The Board shall directly supervise each Executive Officer,

Section 6.02  Executive Director. The Chiel Executive Officer shall be the ESA chief
executive officer and, subject 10 the control of the Directors, shall, in general, supervise and
control all ESA business and affairs. The Executi ve Director may together with the Chairman,
or any other Officer properly authorized by the Board of Directoes, sign any deeds, mortgages,
bonds, contracts, or other instruments which the Directors have authorized 10 be executed, except
in cases where the execution thereof shall be expressly delegated by the Directors or by these
Bylaws to some other ESA Officer or agent, or shall be required by law to be otherwise signed or
executed; and in general shall perform all duties incident to the office of Executive Director and
such other duties as may be prescribed by the Directors from time to time.

Section 6,03 Chicf Financial Offtcer. The Chief Financial Officer (herein “CFO™) shall,
subject to the control of the Directors, perform all the powers and duties of the office of the chief
financial officer and in general have overall supervision of the financial operations of the Fund
for Hope and Healing, Inc. The Chief Finnacial Officer shall, when requested. counsel with and
advise the other officers of ESA and shall perform such other duties as the Board may from time
10 time determine,

Section 6,04 Chief Legal Officer. The Chief Legal Officer shall, subject to the control of the
Drirectors. have responsibility for the legal affairs of the Fund for Hope and Healing, Inc. The
Chief Legal Officer shall perform such other dutics and have such other powers as may be
peeseribed by the Board of Directors, all in accordance with basic policies as established by and
subject to the oversight of the Board of Directors and the Chief Executive Officer,
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Alrmene IMNDEMBIFICATION,

Section 7.01  Indemnification of Directors and Officers. ESA hereby declares that any person
who serves at its request as a Divector or Officer shall be deemed ESA's agent for the purposes of
this Article 7 and shall be indemnified by ESA against expenses (including attoreys' fees).
judgments, fines, excise taxes, and amounts paid in settlement actually and reasonably incurred
by such person who was or is a party or threatened to be made a party to any threatened, pending
or completed action, suit or proceeding, whether civil, criminal, administrative or investigative
by reason of such service, provided such person acted in good faith and in a manner he or she
reasonably belicved to be in the best interests of ESA and, with respect to any criminal action or
proceeding, had no reasonable cause 10 believe his or her conduct was unlawful,

Except as provaded herein, termination of any such action, suit or proceeding by judgment, order,
settlement, conviction or upon a plea of nolo contendere or it equivalent, shall not of itsell’
create; (1) a presumption that such person did or did not act in good faith or in a manner which
he or she reasonably believed to be in the best interests of ESA: or {2) with respect to any
criminal action or proceeding. a presumption that such person did or did not have reasonable
cause to believe that his or ber conduct was unlawdful,

Section 7.02  Period of Indemnification. Any indemnification pursizant to this Article shall: (a)
be applicable to acts or omissions which oceurred prior to the adoption of this Articke; and (b)
continue as to any indemnified party who has censed to be n ESA Director or Officer shall inure
to the benefit of the heirs and personal representatives of such indemnified party. The repeal or
amendment of all or any portion of these bylaws which would have the effect of limiting,
qualifying or restricting any of the powers or rights of indemnification provided or permitted in
this Article shall not, solely by reason of such repeal or amendment, eliminate, restrict or
otherwise affect the right or power of ESA to indemaify any person, or affect any right of
indemnification of such person, with respect to any acts or omissions which occurred prior to
such repeal or amendment.

Section 7.03  Insurance. By action of the Board of Directors. notwithstanding any interest of
the Directors in such action, ESA may purchase and maintain insurance, in such amounts as the
Board may deem appropriate, on behalf of any person indemnified hereunder against any
liability asserted against him or her and incurred by him or her in his or her capacity of or arising
out of his or ber status as & ESA agent, whether or not ESA would have the power to indemnify
him or her against such liability under applicable provisions of law. ESA may also purchase and
maintain insurance, in such amounts as the Board may deem appropriate, to insure ESA against
any liability, including without limitation, any liability for the indemnifications provided in this
Article.

Section 7,04 Right to Impose Conditions to Indemnification. ESA shall have the right to
impose, as conditions 1o any indemnification provided or permitted in this Article, such
reasonable requirements and conditions as the Board of Directors may deem appropriate in each
specific case, including but not limited to anyone or more of the following: (a) that any counsel
representing the person to be indemnified in connection with the defense or settlement of any
action shall be counsel that is mutually agreeable to the person to be indemnified and to ESA; (b)
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that 5A shall have the right, at its option, 10 assunie ainl conlrol the detense or settlement of any
claim or proceeding made, initiated or threatened against the person to be indemnified: and (¢)
that ESA shall be subrogated, to the extent of any payments made by way of indemnification, to
all of the indemnified person's right of recovery. and that the person to be indemnified shall
execute all writings and do everything necessary to assure such rights of subrogation to ESA,

Section 7.05  Limitation on Indemmnification. Nowwithstanding any other provision of these
bylaws, ESA shall neither indemnify any person nor purchase any insurance in any manner o to
any extent that would jeopardize or be inconsistent with qualification of ESA as a corporation
described in Section 501(c)3) of the Intemal Revenue Code or would result in liability under
Section 4941 of the Internal Revenue Code.

ARTICLE S ESA POLICIES < NO LOANS TO DIRECTORS OR OFFICERS,
CONFLICTS OF INTEREST, AND NONDISCRIMINATION

No Loans to Directors or Officers

Section 8.01 Loans to Directors or Officers. ESA shall NOT lend money to, or guarantee the
obligation of, any Director, Officer, employee or aigent of ESA. If for any reason a lean or
guaranty is made in violation of this section, the fact that the loan or guaranty was prohibited
shall not affect the borrower's liability on the loan.

Section 8,02  Prohibited Loan Acceleratlon. Any provisions deseribing the length of or term
of a prohibited loan shall be deemed void, ing that a prohibited loan shall be accelerated
and immediately repaid.

Conflicts of Interest

Section 8.03  Purpose of Conflict of Interest Policy. The purpose of the conflict of interest
policy is to protect ESA"s interests, as a tax-exems pl organization, when it is contemplating
enfering into a transaction or arrangement that might benefit the private intesest of an officer or
director of the Organization or might result in a possible benefit t ton. This policy is
intended to supplement but not replace any applicable state and federal laws govemning conflict
of interest applicable 1o nonprofit and charitable organizations.

Section 8.04  Financial Interest. A person has a financial interest if the person, directly or
indirectly, through business, investment or family, has:

a) an ownership or investment interest in any eatity with which ESA has a transaction or
arangement;

b) acompensation arrangement with ESA or with any entity or individual with which ESA
has a transaction or arrangement; OR

¢) apotential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which ESA is negotiating a transaction or arrangement,
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Compensation shall include any direct or indirect remuneration as well as gifts or favors, which
are not insubstantial.

A financial inferest is nol necessarily a conflict of interest. Under this Section 8.04, a persen
who has @ finangial interest may hove a conflict of interest only if the appropriate governing
boord or commities decides that a conflict of interest exists.

Sectiows 805 Duty to Dizelase. In eonnection with any actual or possible conflict of interest, an
interested person must disclose the existence of the finoneinl interest and be given the
appariunity 1o dischose all meterial facts 1o the Directors and members of committees with
delegnted Board powers considering the proposed transaction or arrangemeni.

Section B0 Determining Whether a Conlict of Interest Existy. After disclosure of the
financial interest and all materal facts, and after any discussion with the interested person, the
interested person shall beave the Board or committes meeting while the determination of eenflict
of interest 15 discussed and voted upon, The remaining Beard or commitiee members shall
decide il a conflict of interest exists.

Section 807 Procedures for Addressing Conflicts of Tnteress.

a) An interesied person may make a presentation at the governing board or commitie:
mesting, but after the presentation, hefshe shall leave the meeting during the discussion
of, and the vote on, the trarssction o arrangement invidving the pessible conflict of
interest.

b) The presiding officer of the Bourd or committes shall, if appropriate, appaeint
disinterested person or committes o investigate altematives to the proposed transaction
ar arEngEment.

c} After exercising due diligence, the Board ar commities sholl determine whether ESA can
abtain, with reasomable efforts, a moers adwantageous transaction or arrangement fram a
persan or entity that weuld ned give rize to a conflict of interest.

43 1If & more advaniagesus transaction or arrangement is not reasonably pessible under
circumstances ned producing a conflict of interest, the Board or committee shall
determing by a majority vote of the dissnterested [rectors whether the transaction or
arrangement is in ESA's best mierest, for its own benefit, and whether it is faiz and
reascnable. In conformity with the ohove determination, it shall make i1 decisions ss 1o
whether 1 enter into the tronsaction or arrangement.

Section 808 Vietarions of the ConyTict of lrteress Pelicy.

a) If the Board or commitiee has reasonable cause wo believe a Director or Offcer has failed
tor disclose any actual or possible conflicts of intereat, it shall inform the potentinl
Interested Person of the basis for such belief and afford such Director or Officer an
opporunity to explain the alleged failure 10 dischose,
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by IF, afler hearng the Dinector or Officer’s responss and after making further inwestigadion
s Wil nied by the circumstances, the Bogrd or commitiee determines the potential
Interested Person has failed 10 disclose an actual or posgible conflict of interest, it slall
tak# BPPROPTIAE ALSSIPINANY S 2AITSEHVT action up to and Including removing such
Director or Officer for cause.

Section 809 Records af Proceedings, The minutes of the Board and all committess with
Bowrd delegated powers shall contain the following:

a) mames of the persons who disclosed or athseerwise were found to have a financial interest

in conmection with an actual or possible conflice of interest;

b} the nature of the financial interest;
c) any action taken to determine whether a conflict of imerest was present;
d) the Board's or commities s decisions as o whether o conflict of interest in fact existed;

e} the mames of the persons who were present for the discussions and the voles relating 1o
the transsction Or armngement;

f) the content of the discussion. including any alternatives 1o the proposed transaction or
arrangement; and

a record of any votes taken in connection with the proceedings.

Section 810 Compensation.

a) A voling Director who receives compensation, direetly or indirectly, and in whatever
capacity, from ESA for services is precluded from voting on matiers pertaining to tha
Director’s or Member's compensation.

b) A voting member of any committes whese jurisdiction includes compensation matiers
and who reezives eompensation, directly or indirectly, and in whatever capacity, from
ESA for services s precluded from voting on matters pertaining to that commities
member’s compensation,

€] Mo voting Drector or committes member whose jurisdiction includes compensation
matters and who receivies compensation, directly or indirectly, and in whatever capasity,
from ESA, either individually or collectively, is prohibited from providing information 1o
any committee regarding compensation,

Section &I Avnod Seatesrends. Each Director, OfTicer or committes member with Boasd
delegated powers shall anmeally sign a statement which affirms such person:

a) Has received a copy of the conflict of interest palicy;

b} Has read and understands the policy;
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¢} Has agreed w comply with the policy; and

d) Understands that ESA is charitable and in order to maintain its federal tax exemplion, it
miust engage prinsarily in activities which sccomplish one or more of its tax-exempt
purposes,

Kectiou 842 Periodic Rewiews, To ensure ESA operates in a manner consistent with charitable
purpises and does not engape in activities that could jeopardize its tax-exempt status, periodic
reviews shall be conducted. The periodic reviews shall. at & minimurm, include the following
subjects:

a) whether compensation arrangements and benefils are reasonable, based on competent
survey infirmation, and the result of arm's length bargaining,

b} whether partnerships, joint veniures, and smangements with management arganizalions
conform to ESA” written policies, are propeely recorded, reflect reasonable investment or
payments for goods and services, further chantable purpeses ond do noet result in
inurnment, impermizssible private benefit or in an excess benefit transaction.

Section 813 Use of Outside Experts, When conducting the periedic reviews s provided for in
Section 8,12, ESA may, but need not, use cutgide sdvisors, [f outside experts are used, their use
shall not relieve the Beard of its responsibility 1 ensure periodic reviews are conducted.

Mondiserimination
Secrion 814 General Policy.

ESA is a public school and is governed by the same no-fie and nondiscriimination policies which
apply to and govern otler public schools in the State of Tah, ESA does not and will noi teleraie
illegal discrimination based on classifications protected by law, and it is the policy of ESA w
assure that its educational and employment policies, programs and activities comply with federnl
ard state laws prohibiting discrimination.

ESA is committed to and will not permil diserimination on the basis of race, color, sex., national
arigin, disahility, religion, familial states, or source of income. Harassment or intimidation or
any ather discriminatory acls of any student, staff person or guest based upon that person’s race,
color, natienal origin, religion, sex, disability. familial stats, or souree of income is specifically
prahibited,

1f harassment, intimidation or any ether discriminatory ats are committed by any ESA student,
the same may be grounds for disciplinary action wp to and including expulsion. If harassment,
intimidation, or other discriminatory acts are commmitted by any ESA employee, volunteer or
independent contragtor, the same may be grounds for disciplinary action, up to and incloding
termination, Hormssment and intimidation ineledes, but asav not be limited te, abusive, foul or
threatening language or behavior.
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It is also a ESA policy that all gualified individuals with a disability are entitled to o reasonable
aceommodation o modifications to the property that will permit the individual an equal
opportunity o wse and enjoy the premises, Requests for exceptions to ESA rules, policies,
practices, or services or strugiurn] modifications should be made to the ESA Principal.

lzsues of diseriminatory treatrment, harassment, or intimidation on any of these bases should
immediately be reported 1o the ESA Pancipal and, if substantiated, prompt action will be taken.

Section 8,15 Notices of EXA Nondiscrimination Policies. ESA Board and Staff shall assure
that required public notices of ESA nondiscrimination policies are provided in aceordance with
bath State and Federnl laws including but ot limited to IRS mbes governing tax exempt
organizaticms.

Sectiow 800 Tencking of Stativticed Deta, ESA shall gather and keep statistical data. as
available, regasding the various protected classes of students enrolled at ESA.

Section 8,17 The Role of ESA Board and Staffc The ESA Board and StafT shall make every
effort to assure that ESA does not diseriminate in its educational and employment policies,
programs and activitics on the bazis of race, gender, religion, ethnicity, or disability and at all
times remains compliant with both state and Federal nondiscrimination rules and laws.

Section 818 Periadic Reviews,

Torensure ESA operates in a manner consistent with chartable purposes and does not engage in
discriminatory activities that could jeopardize its tax-exempl status, periodic reviews shall be
conducted. The periodic reviews shall, al a minimum, include the following subjects:

a) areview of all statistical data gathered regarding the various protected classes of students
enrolled al ESA,

h) @& review of whether ESA statistical data inddicates that ESA is, t the preatest extent
possible, statistically reflective of the Utabs community it serves; and

¢} what initiatives might be put in ploce to assure that ESA enrollment is and continues 1o
femain: (1) nondiscriminatory; and (2) to the greatest extent possible, statistically
reflective of the Utah community it serves.

ARTICLE Y MISCELLANEOUS.

Section R85 Accouwnt Bowks, Minates and Records. ESA shall keep correct and complete
books and records of account and shall also keep minutes of the proceedings of its Board of
Dhirectors and eommittess. All books and records of ESA may be inspected by any Director or
his or her accredited agent or attosney, for any proper purpose at any reasonable time.
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Section 9.02  Fiscal Year. The fiscal year of ESA shall begin on the 1" day of January of each
year.

Section 9.03  Conveyances and Encambrances. Property of ESA may be assigned, conveyed
or encumbered by such officers of ESA as may be authorized to do so by the Board of Directors,
and such authorized persons shall have power to exccute and deliver any and all instruments of
assignment, conveyance and encumbrance; howewer, the sale, exchange, lease or other
disposition of all or substantially all of the property and assets of ESA shall be awthorized only in
the manner prescribed by applicable statute.

Section .04 Designated Contributions. ESA may acoept any designated contribution. grant,
bequest or devise consistent with its general tax-cxempt purposes. as set forth in the Articles of
Incorporation. As so limited, donor-designated contributions will be accepted for special funds,
purpeses or uses, and such designations generally will be honored, However, ESA shall reserve
all right. title and interest in and 1o and control of such contributions, as well as full discretion as
to the ultimate expenditure or distribution thereof in connection with any special fund, purpose
or use. Further, ESA shall retain sufficient control over all donated funds (including designated
cantributions) to assure that such funds will be used to carry out ESA'S tax-exempl purposes.

Section 9.05 Debts and Financial Obligations. Neither the State of Utah nor the chartering
entity shall be deemed responsible or liable for any debis or financial obligation incurred by ESA
OF any person or entity acting as an employee, agent or representative thereof.

Section 9.06  References to Internal Revenue Code. All references in these bylaws o
provisions of the Intemal Revenue Code are to the provisions of the Intemal Revenue Code of
1986, as smended, and shall include the corvesponding provisions of any subsequent federal tax
laws.

Section 9.07  Amendments. These Bylaws may be altered. amended or repealed, and any new
bylaws may be adopted by a three-fourths vote of the Entire Board at any regular or special
meeting. To assure clear understanding and to remove any potential confusion, amendments
shall be documented in the form of newly adopted bylaws which include all amended language.
Newly adopted bylaws shall become effective as of the date of its signature. All amendments to
the Articles and these Bylaws shall be in compliance with the Act, as amended from time to
time.

Section 9.08  Severability. The invalidity of any provision of these bylaws shall not affect the
other provisions hereof, and in such event these bylaws shall be construed in all respects as if
such invalid provision were omitted.

Section 9.09 Headings. The descriptive headings herein have been inserted for convenience
only and shall not be deemed to limit or otherwise affect the construction of any provision
herein.

Section 9.10  Arbitration. Any dispute arising from or directly or indirectly based upon these
Bylaws, not already resolved by negotiation or mediation, shall be exclusively and definitively
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resalved threugh tinal and knding arhiiration. The parties 1o such arbitration sholl net be
obligated to utilize the services of the American Arbitration Association, as such services are
expensive ind oflen cost prohibitive,

Method of Appaintorens of e Arbirators, 1f the arbitration is 1o be conducted by a sole
arbitratar, then the arbatrator will be jeintly selected by the parties io the Dispuie. [ the parties
ter the Dispute fail to agree on the arbitrator within thirty (49 Diys afier the filing of the
arbitration, then the arbiteation shall be comducted by three arbiteators,

[f the arbitration 15 10 be conducted by three arbitrators and there are only two panies (o the
[ispule, then eich party to the Dispute shall appoint one arbitrator within thicty (307 days of the
filing of the arbitration, and the two arbitrators so appointed shall select the presiding arbitrtor
within thirty (30) days after the latter of the twe arbitraters has been appointed by the parties to
the Dispute. 1fa party to the [Hspute Tails 1o appeint its party-appeinted arbitrator on or before
the 30 day, the party failing to appoint shall deerned to have waived their right 10 appoint an
arbiteator and the remaining party-appointed arbitrator shall serve as the sole-arblirator,

IF the erbitration is to be conducted by three arbitrators and there ane more than two parties to the
[ispute, then within thirty (30) Days of the filing of the arbitration, all clnimants shall jointly
appoint 4 single arbitrator and all respoadents shall jointly appoint o single arbitrator, and the two
arbitrators so appointed shall select the presuding arbitrator within thirty (300 days afier the latier
of the two arhitrators has been appointed by the partics to the Dispute. [f either all the claimants
or all the respomlents fail to appoint their panty-eppointed arbitrator, the parties filing to appaint
shall be desmed 1o have waived their right to appoint an arbitrator and the remuining party-
appointed arbitrator shall serve as the sole-arbitracor,

Conzolidation. 1 the Parties initigte multiple arbitration proceedings, the subject matters of
which are related by common guestions of lew or fact and which could result in conflicting
awards or obligations, then all such procesdings may be consolidated into a single arbitrl
procesding.

Place of Arbitrarion. Unless otherwise agreed by all parties to the Dispute, the place of
arbitration shall be at the ESA Principle Office,

Chiwerlifications and Condwer of Arbitraters, All arbitrators shall be and rermain a all times wholly
impartial, amed, once appointed, no arbitrator shall have any ex parte communications with any of
the parties to the Dispute conceming the arbitration or the underlying Dispute.

Cosis amd Afterreys " Fees. The arbitral tibunal is authorized o award costs and attorneys” fees
and to allocate thetn between the parties to the Dispute. The costs of the arbitration proceedings,
including attorneys” fees, shall be borne in the manner determined by the arbitral tribunal. That
said it is the intent of these Bylows that the prevailing party recover all costs, and reasonable
attorney fees required in connection with a lawsuit, action or arbitration, and any relnted appeals.
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Confidentiality, All negotigtions, mediation, arbitration, and expert determinations relating 1o a
dispute, including a settlement resulting from negotiation or mediation, an arbitral award,
documents exchanged or produced during & ivediation of wbitration presseding, and memorials,
briefs or other deswmenti #iehhied G e arbiwarien, o sanfidastial and may 02t b disslesed
by the Parties, their employees, olticers, direciors. counsel, consultanis, and expert witnesses
except to the extent necessary 10 enforee this Agreement or any arbitration award. That said a
breach of this confidentiality provision shall not void any settlement, expert determination ar
award, but the same may give rise to an additional claim for damages to be resolved pursuant to
this section.

These Amended Bylaws are approved by the Board of Directors at a meeting thereof at
which minutes were taken. These Bylaws are fully enforceable and effectives as of the 28°
day of September, 2015,

{
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Attending: Lisa Hales, Barrie Giles, Mitzi Steckling, Paul Keene, Calvin Hatch, Brad Jeppson

1.

2.

Lisa called the meeting to order.

Calvin made a motion to approve the minutes from the previous ESA Board
Meeting. Barrie provided a second to the motion. The motion passed
unanimously.

The mission statement was discussed and some changes made. The previous
mission statement was: Eagle Summit Academy will provide a high quality
opportunity for renewed hope and success for struggling teens. The new
mission statement is:

Questions concerning the ESA Charter School Application document were asked
and discussed.

Lisa moved that the bylaws for ESA be amended as presented. Barrie provided
the second. The motion unanimously passed.
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Enpeavor Enucamos, LLC

Angast 24, 2013
West Ridee Charter School

Diear M:. Hales

We are pleased that West Fidze Charter School (the “Cligns™) has asked Endeawor
Education, LLC, a Utah limited liability company {"ENDE4FOR™), to serve as your advisor.
This letter will confirm our discussion with you regarding vour enpagement of ENDEAVOR. and
will describe the basis on which we will provide services to you. Althouzh we do not wish to be
overly formal in our relationship with you. we hawe found it a helpful practice to confimm with
our clients the nature and terms of our services.

A.ccurdjnglv we submif for your approval this lefter apresment (this “dgreeman™)

poverning our engagement. If you are in agreement, please sipm the enclosed copy of this

A.grmmemespmemdsdbﬂw Azain, we are pleased to have the opportamity to serve
oL

A Services. ENDEAVOE. will serve as the Chient’s exchusive Charter Development
Adwizar with respect to the Client’s efforts to sacure a Charter Azresment with the State Board
of Education EWNDEAVOR shall provide and devote such of its afficers, directors, employess,
apents, affiliates and consultants as shall be reasenably necessary for it to provide the Client any
arall of the following services (the “Servicer™) as Ieasmblvreqlmedm satisfy the objectives of
the Client to secure the Charter A presment:

1 Assist Client’s Board in dmafting, editing, submittine, and secunme
approval of a Charter Application, consistent with Client's vision and
umder Client’s supervision, with emphasis on the operational and facility
sections of the Application;

1 Develop buadeets for Client’s approval to be mcluded in the Applicaten
consistent with Client’s wision and mission and guide the Client in
operational and finanrial plans;

3 Asgist the Client in forming a lepal nen-profit corporaton in Utah and
obiaining recopnition as a non-profit entity from the RS,

4 Asgist the Client securing Utah Charter School Fevolving Loan and State
Startup and Implementation Grant after sscunng a Charter A sreemesnt:

5. Assist the Clhient m procorement of facilifies, mchding idsofifying and
pepobiating with a development parmer (an emtify of enfities that develop

the startup school’s facility or facilities), complying with all relevant state
laws, and working within approved bodgets ad best practces;

. Provide the Client with peniodic statos reports and be available to the
Client to consult on any matters relating i schosl approval and starmup:

[
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i Fespond to guestions fom Chient’s board of directors;

B Adwvise, Consult, and make recommendations on all aspects of school

startup, mchading other parties that the school may wish to engage for
OnZ0ing operations.

The Clisnf may request that ENDEAVOR. perform other Startup Services on behalf of the Clisnt.
Any such ensapement shall be the subject of a separate apreement (or an addendum or
supplement o this Apreement) between the partes.

E. Fees and Expenses. In connection with the provision of the Services, the Client
shall pay to ENDEAVOE. the following fees and expenses:

1 Advwisory Fee. If during the term of thiz engazement, or withm 12 months
after termination of this engagement 1o the extent provided in Parazraph C below, the Client
receives authorization from the State Chaner School Board and S@ite Board of Education to
operate 3 Charter School, the Client shall pay ENDEAVOE. upon Client’s receipt of any stariup
erants or loans, the Services Fee (as hersafter defined). The parties understand and agree that the
Services Fee is payable to ENDEAVOR as consideration of the Services rendered in the manner
described in Parapraph & For purposes of this Asreement, the “Services Fee™ shall equal
540,000

2 Expemses. In addition to aoy fees payable to ENDEAVOE. hereunder and
repardless of whether a facilites development agresment i consummated. the Client hersby
agrees to reimburse ENDEAVOE for all reasonable mavel and other out-of-pocket expenses
incwred in connection with ENDEAVORs role hereunder, or othermwiss arising out of ar in
comnection with any acmal or pefential Financine. so long as any single expense excesding
5500.00 receives written approval fom Clisnt before such expense is incurred and in no event
shall all such expenses exceed a combmed total of $2.000. Such expenses skall be reimbuarsed to
ENDEAVOE. upon the receipt of any starup prants or loans by the Client. ENDEAVOE shall
not be responsible for or bear any liability for any closing costs inchading. bat pot limited to,
underwiter fees, attormey fees, Qrigimaton costs, commitment fies, COOVEVARCE CETtficates,
insurance costs, appraisals, costs inoured to cure, camect or clear the otle of any asset owned or
pledzed by the Client and amy and all attormey fees assecated with amy aspect of Client
Operatons.

C. Termination of Enpapement. ENDEAVOER's enpagement hersunder may be
terminated by either party hereto at any time. with or withoat cause, upon prior written notice. I
this enzapement is terminated by the Client, ENDEAVOE. shall be entitled to any reimbursable
expenses mowred prsor to the date of the Client’s termination notice. Further, ENDEAVIOE.
shall he entitled to the fiull amount of the Services Fee prowided for in Pampraph B 1 if at any
time before the expimtion of 11 mooths afier ENDEAVOR s enpapement &5 terminated. a
facilities development agresment &5 consummated (or 3 definitive agreement with respect thereo
has been executed prior to the expiration of such 12 month period and the facility development
apreement coofemplated thersby iz subseguently consunmated) with any Third Parfy.
Nm'ims:mdmgm\'[m.mmmofmls Apgresment, Lh.ep'utmmsnf araeraphs B through E
hereaf shall survive and shall be binding upon aoy successors or assigns of the Client.
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D. Eeliance Upon and Accoracy of Inmformation. The Client umderstands,
ackpowledzes, and agrees that EWNDEAVOER may rely entirely upen publicly available
information and mformation provided by the Client and the Client’s officers, members,
managers, directors, sharsholders, employees, accountants, counsel, afiliates and other agents
and adwvisors (“Representomves”) withowt mdependent verification of the acooacy and
completensss of such mformation. The Client represents and cowemants that all information
provided fo ENDEAVOE by the Client or the Client's Fepresentatves is ar will be when
fumlshadmmple‘reanﬂcmectma]]mumalrﬁpans If any information provided to
ENDEAVOE. becomes macourate, incomplete or misleading m any material respect during
ENDEAVOE s enpapement hereunder, the Client shall so advise ENDEAVOR. The Client will
coofinoonsly advise ENDEAVOR with respect to any matenial developments or mathers that
oo or come to the Clisnt s attention during the term of ENDEAVOR s enzazemant hersundar,

E. Confidentiality. In connection with ENDEAVOR's activites on behalf of the
Client, the Client agrees to fumnish ENDEAVOER. with all information regarding the Client that
ENDEAVOFE. reasonably believes necessary and appropriate fo prowide the Services hereunder.
The Client will provide ENDEAVOR. with access to the Chient's Fepresentatives. ENDEAVOR.
agress to keep confidential all material nonpublic information provided to i by the Client, except
a5 required by law or as contemplated by the terms of this Agreement. Notwithstanding anything
to the contrary herein, ENDEAVOE. may disclose matenial nempublic information to its affiliates,
apents and advisors and potential Third Panty Sources whenever ENDEAVOE. determines that
such disclosure is neceszary o provide the Seraces.

E. Indemnity. Each Party aztees w indemnify and hold harmiess the other Party
and its Fepresenfatives from and agamst any and all claims, expenses, damazes or liabiines,
juoint or several, to which such other Party or amy Fepresentative thereof becomss subject under
federal or smte s@mutes, reguladens, common law ar otherwise, resulting fom such Pary's
negligent or intentional act{s) and arising out of in conpecton with, or based upon any matter
contemplated by this A preement, whether or not resulting in amy labdlity.

. Limitation of Engagement to the Chient. ENDEAVOR shall use reasonable
efforts to assist the Client in obtaining approval to operate a charter school and entering a
facilities dewelopment agreement with a development parmer; provided, however, the Client
ackpowledzes that ENDEAVOR. s oblipations hereunder are on a “best efforts™ basis and shall
not constifae a poarantes that sach results will ocom.  ENDEAVOER has been emzaped
hereunder as an mdependent contractor and oot as an officer, board member, or with any
anthority to enter apreements of obligate funds or make policy or material decisions on behalf of
the Cliemt. The Client acknowledges that ENDEAVOE. has been retained only by the Client, and
that the Client’s enpagement of ENDEAVOR is not deemed to be on behalf of and is ot
intended to confer nphts upon, any Fepresenmtive of the Client or any other person not a party
hereto as agamst ENDEAVOR. or aoy of is conmolling persons, members, afiliates, directors,
officers, employess ar agents. Unless otherwise expressly azreed in writing by ENDEAVOE. no
one other than the Client &5 authorized to rely upon this enFagement or any other statements or
condact of ENDEAVOER, and no ope other than the Client 5 infended to be a beneficiary of this
Agzreement The Client ackmowledzes that any epimions, recommendatons or advice, Writen or
aml, preen by ENDEAVOER o the Client in connection with ENDEAVOER's engazement are
intended solely for the benefit and wse of the Client’s officers and direciors related to school
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startup and facilities acquisition, and any such opinions, recommendations or advice are oot on
Tbehalf of, and shall not confer any rights or remedies upon, any other person or be used of relied
upen for any other purpose.

H  Limitation of ENDEAVOR's Liability fo Client The Parties further agres that
neifther Parfy shall be deemed liable to the other Party for any losses, fees, damapes, liabdlities,
costs, expenses of eguifable relief arsing out of or melating to this AsTeement ar the
provizsion of the Services, except to the extent that swch losses, fees, damages, liabilities, costs,
expenses of eguifable relief resuled from thenr respective gross neglipence or willful
misconduct in vielation of the express provisions of this Apreement. Use of the term “Party™ in
this parazraph shall include such Party’s controlling persoms, affiliates, directars, officers,
SmploVeES Of AEemls.

L Governing Law. The Clienf and ENDEAVOE. acknowledes that this A presment
shall be interpreted, and the rights and liabilites determined, in accordance with the laws of the
State of Utah without giving regard to the conflicts of law provisions thereaf.

I Arbitration of Disputes. Any claim or contreversy arising out of or relatins to
this Apreement or the breach bereof may, at the election of the Client or ENDEAVOE, be
submitted fo binding arbiration in accordance with the Commercial Arbiration Foles of the
American Arbitration Association The arbitration of amy such clamm or conmoversy shall take
place at a location momally agreeable to the Client and ENDEAVOR, ar if the parties cannot
apree upon such location. in Salt Lake Ciry, Utah. Notwithstanding the foregomg, efther party
may elect fo exarcise all nphis and remedies afforded to it by applicable law for any breach of
this Apreement or for the sstflement of any claim or controversy arsing out of or relating to this
Agresment in any court having jurisdiction.

K Miscellapeoms. Thiz Azresment chall not be modified or amended except in
wrting siemed by ENDEAVOR. and the Client This Apreement constitates the enfire apresment
of ENDEAVOE. and the Client with respect to the subject matter hereof and supersedes all prior
apreements. If amy provision of this Azresment is determined to be mvalid or imenforceable in
any respect, such determination will not affect such provision m any other respect, and the
remainder of the Apreement shall remain in full force and effect. This AzTeement may be
executed in counterparts, each of which shall be deemed an origmal but all of which together
shall constirate one and the same instrument.

Mothing contained hersin shall limit ar prechade ENDEAVOER. (a) from camying oo any
business with, from providing Fmancial Advisory services fo, or fiom participating m any
capacity, inchding as a mmority stwckholder, in amy person whatsoever, inchidine withowut
lmmitation. amy compstitor, supplier, lender or costomer of the Client, or any other person which
may have inferests diffsrent than or adverss o the Clisnt or (b) from camying on ifs business as
ourrently conducted ar as such business may be condocted in the fistore. Chent understands that
ENDEAVOR. has additional clients that are alse seeking financimzs for similar purpeses and
from some of the same Third Pary Sources as the Client and hersby expressly consents to such
representations and any conflicts resulting therefom.

If you have any questions about these provisions, or if yvou would like to discoss possible
modifications, do not hesifate to call.

[Signature Page Follows]

EAGLE SUMMIT ACADEMY



In acknowledement that the foregoing comectly sets forth the understanding reached by
ENDEAVOE. and the Client, pleass sizm in the space provided below, whereupen this letter shall
constinte a binding azTesment as of the date mdicated abowe. The undersizned represemts that
he'she has the authority to eofer into this Agresment to bind the Client.

Sincersly,

ENDEAVOR EDUCATION, LLC

e Ny
i o

'l'1rl|.l Managing Parmer

Accepted and A greed:
West Ridge Charter School, a Utah nonprofit corparation

By

HName: Lisa Hales
Title: Chair
Date:

EAGLE SUMMIT ACADEMY



Appendix F: Budget

EAGLE SUMMIT ACADEMY



Eagle Summit Academy

Fiscal Year: FY17 (7/1/16 - 6/30/17)

Revenue Planning Year
Charter School Revolving Loan $200,000
Total Revenue from State Sources (3000) $300,000
State Startup Grant $100,000
Private Grants (specify)
Loans:
Commercial $0
Other (specify) $0
Total Revenue from Other Sources (5000) $0
Total Revenue $300,000
Expenditures | Number | Salary/Cost |  Total
--- SALARIES ---
24.121 (Salaries - Principals and Assistants 0.75 $85,000 $63,750
24.152 |Salaries - Secretarial and Clerical 0.50 $35,000 $17,500
24.100 [Salaries - Other School Administration 0.25 $48,000 $12,000
Total - School Administration Salaries (100) $93,250
26.182 [Salaries - Operation & Maintenance of Facilities | $0
Total 2600 - Operation & Maintenance of Facilities Salaries (100) $0
TOTAL - ALL SALARIES (100) $93,250
--- BENEFITS ---
24.210 [Retirement - School Administration 0% $93,250 $0
26.210 [Retirement - Operation & Maintenance of Facilities 0% $0 $0
Total - All Retirement $0
24.220 |Social Security/FICA/Unemployment/Workers Comp - School Administration 10% $93,250 $9,325
26.220 [Social Security/FICA/Unemployment/Workers Comp - Operation & Maintenance of Facilities 10% $0 $0
Total - All Social Security/FICA/Unemployment/Workers Compensation $9,325
24.240 |Insurance (Health/Dental/Life) - School Administration 10% $93,250 $9,325
26.240 [Insurance (Health/Dental/Life) - Operation & Maintenance of Facilities 0% $0 $0
Total - All Insurance (Health/Dental/Life) $9,325
24.290 [Other Benefits (specify) - School Administration 0% $93,250 $0
26.290 |Other Benefits (specify) - Operation & Maintenance of Facilities 0% $0 $0
Total - All other benefits (specify) $0
TOTAL ALL BENEFITS (200) $18,650
--- PURCHASED PROFESSIONAL & TECHNICAL SERVICES ---
24.300 |Purchased Professional & Technical Services - School Administration $40,000
26.300 [Purchased Professional & Technical Services - Operation & Maintenance of Facilities $0
45.300 |Purchased Professional & Technical Services - Building Acquisition & Construction Services $0
TOTAL - ALL PURCHASED PROFFESSIONAL & TECHNICAL SERVICES (300) $40,000
--- PURCHASED PROPERTY SERVICES ---
26.400 |Purchased Property Services $0
26.441 [Rental of Land & Buildings $6,000
26.450 [Construction and Remodeling $0
TOTAL - ALL PURCHASED PROPERTY SERVICES (400) $6,000
--- OTHER PURCHASED SERVICES ---
24.520 |Insurance(other than employee benefits - e.g. D&O) $0
45.521 |Property Insurance $0
45.522 |Liability Insurance $1,000
24.530 [Communication(telephone and other) $2,000
26.530 |Communication(telephone and other) $0
24.540 [Advertising $20,000
24.550 [Printing and Binding $0
24.580 |[Travel/Per Diem $0
26.580 ([Travel/Per Diem $2,000
TOTAL - OTHER PURCHASED SERVICES (500) $25,000
--- SUPPLIES ---
10.600 [Instructional Supplies
10.641 |Textbooks 0.00 $0 $0
21.600 |Supplies - Student Support Services 0.00 $0 $0
22.600 |Supplies - Instructional Staff Support Services 0.00 $0 $0
22.644 |[Library Books 0.00 $0 $0
22.650 [Periodicals 0.00 $0 $0
22.660 |Audio Visual Materials - Instructional Support Staff 0.00 $0 $0




24.600 [Supplies - School Administration $5,000
31.600 |Supplies - Food Service $0
31.630 [Food - Food Service $0
TOTAL - ALL SUPPLIES (600) $5,000
--- PROPERTY ---
10.700 |Property (Instructional Equipment) - Instruction
21.700 |Property - Student Support Services
22.700 |Property - Instructional Staff Support
24.700 [Property - School Administration
26.700 |Property - Operation & Maintenance of Facilities
31.700 |Property - Food Services
31.780 |Depreciation - Kitchen Equipment Depreciation - Food Services
49.710 |Land and Improvements
49.720 |Buildings
27.732 |School Buses
10.733 [Furniture and Fixtures - Instruction
24.733 |Furniture and Fixtures - School Administration
22.733 |Furniture and Fixtures - Instructional Support Staff
21.733 |Furniture and Fixtures - Student Support Services
10.734 |Technology Equipment - Instruction $50,000
24.734 [Technology Equipment - School Administration $15,000
22.734 |Technology Equipment - Instructional Support Staff $0
21.734 |Technology Equipment - Student Support Services $0
27.735 [Non-Bus Vehicles $0
10.739 [Other Equipment - Instruction $0
24.739 |Other Equipment - School Administration $0
22.739 |Other Equipment - Instructional Support Staff $0
21.739 [Other Equipment - Instruction $0
TOTAL - ALL PROPERTY (700) $65,000
--- OTHER OBJECTS ---
10.800 |Other Objects- Instruction $0
21.800 |Other Objects- Student Support $0
22.800 [Other Objects- Instructional Staff $0
24.800 [Other Objects- School Administration $0
26.800 |Other Objects - Operation & Maintenance of Facilities $0
31.800 |Other Objects - Food Services $0
10.800 |Other Objects - Building Acquisition $0
Total - All Other Objects $0
10.810 |[Dues and Fees - Instruction $0
21.810 |Dues and Fees - Student Support $0
22.810 |Dues and Fees - Instructional Staff $0
24.810 |Dues and Fees -School Administration $0
26.810 [Dues and Fees - Operation & Maintenance of Facilities $0
Total - All Dues and Fees $0
TOTAL - OTHER OBJECTS (800) $0
3000 Total State $300,000
TOTAL REVENUES $300,000
100 Salaries $93,250
200 Employee Benefits $18,650
300 Purchased Professional and Technical Services $40,000
400 Purchased Property Services $6,000
500 Other Purchased Services $25,000
600 Supplies $5,000
700 Property $65,000
800 Other Objects $0
TOTAL EXPENDITURES $252,900
Excess or Deficiency of Revenues over Expenditures $47,100
Other Sources of Funding (5000) $0
Net Asset Balance (Fund Balance) $47,100
Reserves as Percentage of Total Revenue (Net Assets / Total Revenue) 16%
Percentage of Funding Contributed to Reserve Balance (Total Rev - Total Exp / Total Rev = >5%) 0.157
Necessary Closure Fund (2 months Purchased Prop Serv + Other) $1,000




CHARTER SCHOOL WORKSHEET
*rxxePROJECTION ONLY**xeer

Eagle Summit Academy

Enrollment Rating Factor WPU Generated
Estimated enroliment (K) 0.55 0
Estimated enroliment (1-3) 0.9 0
Estimated enroliment (4-6) 0 0.9 0
Estimated enroliment (7-8) 75 0.99 74.25
Estimated enrollment (9-12) 135 1.2 162
Special Ed enrollment (K)
Special Ed enroliment (1-12) 37.8
Special Ed (Self-Contained) 3.78
Number of Teachers (K-6)
Number of Teachers (7-12) 115
WPU Value $3,092 (Except for CTE Add-on and Special Ed.)
No. of Teachers (FTE) (CACTUS) 11.5
School Administrators (CACTUS)

WPU Amount

Program Name Rate Generated Generated
WPU Programs
Regular Basic School:
Regular WPU - K-12 See above 236.2500( $ 730,485
Professional Staff 0.059507 14.0585 43,469
Restricted Basic School:
Special Ed--Add-on 1.0000 41.5800 113,347
Spec. Ed. Self-Contained 1.0000 3.7800 11,688
Special Ed-State Programs Based on Programs
Career and Technical Ed. Based on Programs
Class Size Reduction (K-8) $261.97 per K-8 ADM 19,648
Total WPU Programs 295.6685( $ 918,637
Non-WPU Programs
Related to Basic Programs:
Flexible Allocation-WPU Distribution $28.30 per WPU $ 8,367
Special Populations
Enhancement for At-Risk Students $26.38 per student 5,540
Enhancement for Accelerated Studef $5.00 per student 1,050
Other
School Land Trust Program $49.35 per student 10,364
Reading Achievement Program $15.81 per student-Guarantee Program -
Charter Administrative Costs $100 per student 21,000
Educator Salary Adjustment (ESA) |$5,215 per qualified educator plus benefits 59,973
ESA-School Administrators $3,104 per qualified administrator -
Library Books and Resources $0.960162 per student 213.78 205
Local Replacement Dollars Average $1,660 per student 354,875
Total Non-WPU $ 461,373
One Time
Teacher Materials/Supplies® 2 $176.33 per eligible F.T.E. 11.5 2,028
Total One Time $ 2,028
ESTIMATED Total All State Funding $ 1,482,038
|
IISteps one through three get $250; steps four or higher get $175
“Steps one through three get $200; steps four or higher get $150
Questions: Call Danny Schoenfeld @ 801-538-7958 Updated 04-10-14

Source: USOE - Finance and Statistics --CLD 09-April-13\Users\Jenn\Desktop\Endeavor Ed\Eagle Summit Academy\Eagle Summit Academy Budget FINAL



CHARTER SCHOOL WORKSHEET
*rxxePROJECTION ONLY**xeer

Eagle Summit Academy

Enrollment Rating Factor WPU Generated
Estimated enroliment (K) 0.55 0
Estimated enroliment (1-3) 0.9 0
Estimated enroliment (4-6) 0.9 0
Estimated enroliment (7-8) 100 0.99 99
Estimated enrollment (9-12) 200 1.2 240
Special Ed enrollment (K) 0
Special Ed enroliment (1-12) 54
Special Ed (Self-Contained) 54
Number of Teachers (K-6)
Number of Teachers (7-12) 16
WPU Value $3,092 (Except for CTE Add-on and Special Ed.)
No. of Teachers (FTE) (CACTUS) 16
School Administrators (CACTUS)

WPU Amount

Program Name Rate Generated Generated
WPU Programs
Regular Basic School:
Regular WPU - K-12 See above 339.0000( $ 1,048,188
Professional Staff 0.059507 20.1729 62,375
Restricted Basic School:
Special Ed--Add-on 1.0000 59.4000 161,924
Spec. Ed. Self-Contained 1.0000 5.4000 16,697
Special Ed-State Programs Based on Programs
Career and Technical Ed. Based on Programs
Class Size Reduction (K-8) $261.97 per K-8 ADM 26,197
Total WPU Programs 423.9729| $ 1,315,381
Non-WPU Programs
Related to Basic Programs:
Flexible Allocation-WPU Distribution $28.30 per WPU $ 11,998
Special Populations
Enhancement for At-Risk Students $26.38 per student 7,914
Enhancement for Accelerated Studef $5.00 per student 1,500
Other
School Land Trust Program $49.35 per student 14,805
Reading Achievement Program $15.81 per student-Guarantee Program -
Charter Administrative Costs $100 per student 30,000
Educator Salary Adjustment (ESA) |$5,215 per qualified educator plus benefits 83,440
ESA-School Administrators $3,104 per qualified administrator -
Library Books and Resources $0.960162 per student 305.4 293
Local Replacement Dollars Average $1,660 per student 506,964
Total Non-WPU $ 656,915
One Time
Teacher Materials/Supplies® 2 $176.33 per eligible F.T.E. 16 2,821
Total One Time $ 2,821
ESTIMATED Total All State Funding $ 2,075,117
|
IISteps one through three get $250; steps four or higher get $175
“Steps one through three get $200; steps four or higher get $150
Questions: Call Danny Schoenfeld @ 801-538-7958 Updated 04-10-14

Source: USOE - Finance and Statistics --CLD 09-April-13\Users\Jenn\Desktop\Endeavor Ed\Eagle Summit Academy\Eagle Summit Academy Budget FINAL



Eagle Summit Academy FY18 FY18
First Operational Year 100% Enrollment Breakeven Enrollment
Number of Students: 300 210
Grade Configuration: 6-12 6-12
Revenue
Child Nutrition Program (CNP) and Lunchroom Sales 300 $79,886 210 $55,920
Student Activities and Fees $36,000 $25,200
Other $0 $0
Total Revenue From Local Sources (1000) $115,886 $81,120
Charter School Revolving Loan X X
State Educational Funding $2,075,117 $1,482,038
Total Revenue from State Sources (3000) $2,075,117 $1,482,038
Lunch and Breakfast Reimbursement $ 59,839 $ 41,887
Restricted Federal Through State $0 $0
Programs for the Disabled (IDEA) $43,680 $30,576
Elementary and Secondary Education Act (ESEA) $40,752 $28,526
Total Revenue from Federal Sources (4000) $144,271 $100,990
Private Grants & Donations: $0 $0
Source(s) (specify) $0 $0
Loans: $0
Commercial $0 $0
Other (specify) $0 $0
Prior Year Carryforward $47,100 $47,100
Total Revenue from Other Sources (5000) $47,100 $47,100
Total Revenue $2,382,374 $229,210
Expenditures | Number [ Salary/Cost | Total Number | Salary/Cost | Total
--- SALARIES ---
10.131 |Salaries - Teachers 16.00 $39,000 $624,000 11.50 $39,000 $448,500
10.132 |Salaries - Substitute Teachers 80.00 $100 $8,000 57.50 $100 $5,750
10.161 [Salaries - Teacher Aides and Paraprofessionals 4.00 $12,960 $51,840 2.00 $12,960 $25,920
10.100 |Salaries - Other 1000-Instruction 0.00 $0 $0 0.00 $0 $0
Total 10 (1000)-INSTRUCTION Salaries (100) $683,840 $480,170
21.141 [Salaries - Attendance and Social Work Personnel 0.00 $0 $0 0.00 $0 $0
21.142 |Salaries - Guidance Personnel 1.00 $50,000 $50,000 1.00 $50,000 $50,000
21.143 [Salaries - Health Services Personnel 0.00 $0 $0 0.00 $0 $0
21.144 (Salaries - Psychological Personnel 0.00 $0 $0 0.00 $0 $0
21.152 [Salaries - Secretarial and Clerical 0.00 $0 $0 0.00 $0 $0
21.100 |Salaries - Other 2100-Student Support 0.00 $0 $0 0.00 $0 $0
Total - STUDENT SUPPORT Salaries (100) $50,000 $50,000
22.145 |Salaries - Media Personnel - Certified 0.50 $40,000 $20,000 0.00 $0 $0
22.162 |Salaries - Media Personnel - Noncertified 0.00 $0 $0 0.00 $0 $0
22.100 |Salaries - Other 2200-Instructional Staff Support 0.00 $0 $0 0.00 $0 $0
Total - INSTRUCTIONAL STAFF SUPPORT Salaries (100) $20,000 $0
24.121 |Salaries - Principals and Assistants 2.00 $75,000 $150,000 1.50 $80,000 $120,000
24.152 |Salaries - Secretarial and Clerical 1.50 $35,000 $52,500 1.25 $35,000 $43,750
24.100 [Salaries - Other 2400-School Administration 2.00 $60,000 $120,000 1.50 $60,000 $90,000
Total -SCHOOL ADMINISTRATION Salaries (100) $322,500 $253,750
26.100 [Salaries - Operation & Maintenance of Facilities 3.00 $25,000 $75,000 2.00 $25,000 $50,000
Total -OPERATION & MAINT OF FACILITIES Salaries (100) $75,000 $50,000
31.100 [Salaries - Food Services 2.00 $24,452 $48,904 1.50 $24,452 $36,678
Total -FOOD SERVICES Salaries (100) $48,904 $36,678
TOTAL - ALL SALARIES (100) $1,200,244 $870,598
--- BENEFITS ---
10.210 [Retirement - Instruction 4% $683,840 $27,354 3% $480,170 $14,405
21.210 [Retirement - Student Support 4% $50,000 $2,000 3% $50,000 $1,500
22.210 [Retirement - Instructional Staff Support 0% $20,000 $0 0% $0 $0
24.210 |Retirement - School Administration 4% $322,500 $12,900 3% $253,750 $7,613
26.210 |Retirement - Operation & Main of Facilities 2% $75,000 $1,500 2% $50,000 $750
31.210 |Retirement - Food Services 2% $48,904 $978 2% $36,678 $550
Total - All Retirement $44,732 $24,818
10.220 |Social Security/FICA/Unemployment/Workers Comp - Instruction 10% $683,840 $68,384 10% $480,170 $48,017
21.220 [Social Security/FICA/Unemployment/Workers Comp - Student Support 10% $70,000 $7,000 10% $70,000 $7,000
24.220 [Social Security/FICA/Unemployment/Workers Comp -School Administra 10% $322,500 $32,250 10% $253,750 $25,375
26.220 |Social Security/FICA/Unemployment/Workers Comp - Operation & Maif 10% $75,000 $7,500 10% $50,000 $5,000
31.220 |Social Security/FICA/Unemployment/Workers Comp - Food Services 10% $48,904 $4,890 10% $36,678 $3,668
Total - Social Security/FICA/Unemployment/Workers Comp $120,024 $89,060
10.240 |Insurance (Health/Dental/Life) - Instruction 10% $683,840 $68,384 10% $480,170 $48,017
21.240 |Insurance (Health/Dental/Life) - Student Support 10% $70,000 $7,000 10% $70,000 $7,000
24.240 |Insurance (Health/Dental/Life) - School Administration 10% $322,500 $32,250 10% $253,750 $25,375
26.240 [Insurance (Health/Dental/Life) - Operation & Maintenance of Facilities 6% $75,000 $4,500 6% $50,000 $3,000
31.240 |Insurance (Health/Dental/Life) - Food Services 6% $48,904 $2,934 6% $36,678 $2,201




Total- All Insurance(Health/Dental/Life) $115,068 $85,593
10.200 [Other Benefits (specify) - Instruction 0% $683,840 $0 0% $480,170 $0
21.200 |Other Benefits (specify) - Student Support 0% $70,000 $0 0% $70,000 $0
24.200 |Other Benefits (specify) - School Administration 0% $322,500 $0 0% $253,750 $0
26.200 |Other Benefits (specify) - Operation & Maintenance of Facilities 0% $75,000 $0 0% $50,000 $0
31.200 |Other Benefits (specify) - Food Services 0% $48,904 $0 0% $36,678 $0
Total - All Other Insurance $0 $0
TOTAL ALL BENEFITS (200) $279,824 $199,470
--- PURCHASED PROFESSIONAL & TECHNICAL SERVICES ---
10.300 |Purchased Prof & Tech Services - Instruction $120,000 $84,000
21.300 |Purchased Prof & Tech Services - Student Support $20,000 $20,000
22.300 |Purchased Prof & Tech Services - Instructional Staff Support $15,000 $15,000
24.300 |Purchased Prof & Tech Services - School Administration $5,000 $3,000
26.300 |Purchased Prof & Tech Services - Operation & Maintenance of Facilities $0 $0
31.300 [Purchased Prof & Tech Services - Food Services $0 $0
TOTAL - ALL PURCHASED PROF & TECH SERVICES (300) | $160,000 $122,000
--- PURCHASED PROPERTY SERVICES ---
26.400 |Purchased Property Services $5,000 $5,000
26.441 |Rental of Land & Buildings $255,000 $178,500
26.450 |Construction and Remodeling $0 $0
TOTAL - ALL PURCHASED PROPERTY SERVICES (400) $260,000 $183,500
--- OTHER PURCHASED SERVICES ---
27.510 |Student Transportation services $0 $0
24.520 |Insurance(other than employee benefits - e.g. D&O) $0 $0
45.521 |Property Insurance $0 $0
45.522 |Liability Insurance $3,600 $2,520
10.530 |Communication(telephone and other) $0 $0
21.530 |Communication(telephone and other) $0 $0
24.530 |Communication(telephone and other) $7,500 $7,500
26.530 [Communication(telephone and other) $0 $0
24.540 |Advertising $10,000 $10,000
10.550 |Printing and Binding $0 $0
21.550 |Printing and Binding $0 $0
24.550 |Printing and Binding $0 $0
10.560 |Tuition $0 $0
21.570 |Food Service Management $0 $0
21.580 |Travel/Per Diem $0 $0
24.580 |Travel/Per Diem $2,500 $2,500
26.580 [Travel/Per Diem $0 $0
10.590 |Inter-educational, Interagency Purchased Services $0
TOTAL - OTHER PURCHASED SERVICES (500) $23,600 $22,520
--- SUPPLIES ---
10.600 |[Instructional Supplies $7,500 $0
10.641 |Textbooks $0 $0
21.600 |Supplies - Student Support Services $3,000 $2,000
22.644 |Library Books $1,000 $500
22.650 [Periodicals $0 $0
24.600 [Supplies - School Administration $6,000 $5,000
26.600 |Supplies - Operation & Maintenance of Facilities $10,500 $7,350
31.600 [Supplies - Food Service 0 $0 $3,493 $0 $2,445
31.630 |Food - Food Service $69,863 $48,904
TOTAL - ALL SUPPLIES (600) $101,356 $66,199
--- PROPERTY ---
10.700 |Property (Instructional Equipment) - Instruction $45,000 $31,500
21.700 [Property - Student Support Services $0 $0
24.700 |Property - School Administration $10,000 $10,000
26.700 [Property - Operation & Maintenance of Facilities $0 $0
31.700 |Property - Food Services $10,000 $0
31.780 |Depreciation - Kitchen Equipment Depreciation $0 $0
49.710 |Land and Improvements $0 $0
49.720 [Buildings $0 $0
27.732 [School Buses $0 $0
10.733 |Furniture and Fixtures - Instruction $0 $0
24.733 |Furniture and Fixtures - School Administration $0 $0
21.733 |Furniture and Fixtures - Student Support Services $0 $0
10.734 |Technology Equipment - Instruction $40,000 $0
24.734 |Technology Equipment - School Administration $20,000 $20,000
21.734 [Technology Equipment - Student Support Services $0 $0
27.735 [Non-Bus Vehicles $0 $0
10.739 |Other Equipment - Instruction $0 $0
21.739 |Other Equipment - Student Support Services $0 $0




24.739 |Other Equipment - School Administration $0 $0
TOTAL - ALL PROPERTY (700) $125,000 $61,500

--- OTHER OBJECTS ---
10.800 |Other Objects- Instruction $0 $0
21.800 |Other Objects- Student Support $0 $0
24.800 |Other Objects- School Administration $3,000 $2,100
26.800 [Other Objects - Operation & Maintenance of Facilities $0 $0
31.800 |Other Objects - Food Services $0 $0
45.800 |Other Objects - Building Acquisition $0 $0
Total - All Other Objects $0 $0
10.810 |Dues and Fees - Instruction $0 $0
21.810 |Dues and Fees - Student Support $0 $0
24.810 [Dues and Fees -School Administration $0 $0
26.810 |Dues and Fees - Operation & Maintenance of Facilities $0 $0
Total - All Dues and Fees $0 $0
TOTAL - OTHER OBJECTS (800) $3,000 $2,100

Total Building Acquisition & Instruction (4500)

45.830 |[Interest $3,151 $3,151
45.840 |Redemption of Principal $49,324 $49,324
Total other financing sources (uses) and other items $52,475 $52,475
1000 Total Local $115,886 $81,120
3000 Total State $2,075,117 $1,482,038
4000 Total Federal $144,271 $100,990
TOTAL REVENUES $2,335,274 $1,664,148
100 Salaries $1,200,244 $870,598
200 Employee Benefits $279,824 $199,470
300 Purchased Professional and Technical Services $160,000 $122,000
400 Purchased Property Services $260,000 $183,500
500 Other Purchased Services $23,600 $48,904
600 Supplies $101,356 $66,199
700 Property $125,000 $61,500
800 Other Objects $52,475 $2,100
TOTAL EXPENDITURES $2,202,498 $1,554,271
Excess or Deficiency of Revenues over Expenditures $132,776 $109,877
Other Sources of Funding (5000) $47,100 $47,100
Net Asset Balance (Fund Balance) $179,876 $156,977
Reserves as Percentage of Total Revenue (Net Assets / Total Revenue) 8% 9%
Percentage of Funding Contributed to Reserve Balance (Ttl Rev - Ttl Exp / Ttl Rev = >5%) 6% 7%
Necessary Closure Fund (2 months Purch Prop Serv + Other) | $52,079 $30,933




CHARTER SCHOOL WORKSHEET
*rxxePROJECTION ONLY**xeer

Eagle Summit Academy

Enrollment Rating Factor WPU Generated
Estimated enroliment (K) 0.55 0
Estimated enroliment (1-3) 0.9 0
Estimated enroliment (4-6) 0 0.9 0
Estimated enroliment (7-8) 100 0.99 99
Estimated enrollment (9-12) 200 1.2 240
Special Ed enrollment (K) 0
Special Ed enroliment (1-12) 54
Special Ed (Self-Contained) 54
Number of Teachers (K-6)
Number of Teachers (7-12) 15
WPU Value $3,058 (Except for CTE Add-on and Special Ed.)
No. of Teachers (FTE) (CACTUS) 15
School Administrators (CACTUS)
Prior Year WPUs 339
Low Income Students-prior year 0
WPU Amount
Program Name Rate Generated Generated
WPU Programs
Regular Basic School:
Regular WPU - K-12 See above 339.0000( $ 1,036,524
Professional Staff 0.059507 20.1729 61,680
Restricted Basic School:
Special Ed--Add-on 1.0000 59.4000 161,924
Spec. Ed. Self-Contained 1.0000 5.4000 16,511
Special Ed Pre-School 1.0000 5.4000 16,511
Special Ed-State Programs Based on Programs
Career and Technical Ed. Based on Programs
Class Size Reduction (K-8) $261.97 per K-8 ADM 26,197
Total WPU Programs 429.3729| $ 1,319,348
Non-WPU Programs
Related to Basic Programs:
Flexible Allocation-WPU Distribution $28.30 per WPU $ 12,151
Special Populations
Enhancement for At-Risk Students $26.38 per student 7,914
Enhancement for Accelerated Studet $5.00 per student 1,500
Other
School Land Trust Program $49.35 per student 14,805
Reading Achievement Program $15.81 per student-Guarantee Program -
$1.33 per K-3 student 451
$29.94 per low income student -
Charter Administrative Costs $100 per student 30,000
Educator Salary Adjustment (ESA) |$5,215 per qualified educator plus benefits 78,225
ESA-School Administrators $3,104 per qualified administrator -
Library Books and Resources $0.960162 per student 305.4 293
Local Replacement Dollars Average $1,665 per student 506,964
Total Non-WPU $ 652,303
One Time
Teacher Materials/Supplies® 2 $176.33 per eligible F.T.E. 15 2,645
Total One Time $ 2,645
ESTIMATED Total All State Funding $ 2,074,296

|
’1Steps one through three get $250; steps four or higher get $175
“Steps one through three get $200; steps four or higher get $150

Questions: Call Danny Schoenfeld @ 801-538-7958

Updated 04-10-14

Source: USOE - Finance and Statistics --CLD
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Eagle Summit Academy

FY19

Second Year of Operation

100% Enrollment

Number of Students: 300
Grade Configuration:
Revenue
Child Nutrition Program (CNP) and Lunchroom Sales 300 $82,283
Student Activities $36,000
Other $0
Total Revenue From Local Sources (1000) $118,283
Charter School Revolving Loan X
State Educational Funding $2,074,296
Total Revenue from State Sources (3000) $2,074,296
Lunch and Breakfast Reimbursement 95 $61,562
Restricted Federal Through State $0
Programs for the Disabled (IDEA) $43,680
Elementary and Secondary Education Act (ESEA) $40,752
Total Revenue from Federal Sources (4000) $145,994
Private Grants & Donations: $0
Source(s) (specify) $0
Loans: $0
Commercial $0
Other (specify) $0
Prior Year Carryforward $179,876
Total Revenue from Other Sources (5000) $179,876
Total Revenue $2,518,449
Expenditures | Number [ Salary/Cost [  Total |
--- SALARIES ---
10.131 |Salaries - Teachers 16.00 $40,170 $642,720
10.132 |Salaries - Substitute Teachers 80.00 $103 $8,240
10.161 (Salaries - Teacher Aides and Paraprofessionals 4.00 $13,349 $53,395
10.100 [Salaries - Other 1000-Instruction 0.00 $0 $0
Total 10 (1000)-INSTRUCTION Salaries (100) $704,355
21.141 |Salaries - Attendance and Social Work Personnel 0.00 $0 $0
21.142 |Salaries - Guidance Personnel 1.00 $51,500 $51,500
21.143 |Salaries - Health Services Personnel 0.00 $0 $0
21.144 |Salaries - Psychological Personnel 0.00 $0 $0
21.152 |Salaries - Secretarial and Clerical 0.00 $0 $0
21.100 [Salaries - Other 2100-Student Support 0.00 $0 $0
Total - STUDENT SUPPORT Salaries (100) $51,500
22.145 |Salaries - Media Personnel - Certified 0.50 $41,200 $20,600
22.162 |Salaries - Media Personnel - Noncertified 0.00 $0 $0
22.100 [Salaries - Other 2200-Instructional Staff Support 0.00 $0 $0
Total - INSTRUCTIONAL STAFF SUPPORT Salaries (100) $20,600
24.121 |Salaries - Principals and Assistants 2.00 $77,250 $154,500
24.152 |Salaries - Secretarial and Clerical 1.50 $36,050 $54,075
24.100 [Salaries - Other 2400-School Administration 1.75 $61,800 $108,150
Total -SCHOOL ADMINISTRATION Salaries (100) $316,725
26.100 |Salaries - Operation & Maintenance of Facilities 3.00 $25,750 $77,250
Total -OPERATION & MAINT OF FACILITIES Salaries (100) $77,250
31.100 |Salaries - Food Services 2.00 $25,185 $50,371
Total -FOOD SERVICES Salaries (100) $50,371
TOTAL - ALL SALARIES (100) $1,220,801




--- BENEFITS ---

10.210 [Retirement - Instruction 4% $704,355 $28,174
21.210 |Retirement - Student Support 4% $51,500 $2,060
22.210 |[Retirement - Instructional Staff Support 0% $20,600 $0
24.210 |Retirement - School Administration 4% $316,725 $12,669
26.210 |Retirement - Operation & Main of Facilities 2% $77,250 $1,545
31.210 |Retirement - Food Services 2% $50,371 $1,007
Total - All Retirement $45,456
10.220 [Social Security/FICA/Unemployment/Workers Comp - Instruction 10% $704,355 $70,436
21.220 |Social Security/FICA/Unemployment/Workers Comp - Student Support 10% $72,100 $7,210
24.220 |Social Security/FICA/Unemployment/Workers Comp -School Administrat 10% $316,725 $31,673
26.220 |Social Security/FICA/Unemployment/Workers Comp - Operation & Maint 10% $77,250 $7,725
31.220 |Social Security/FICA/Unemployment/Workers Comp - Food Services 10% $50,371 $5,037
Total - Social Security/FICA/Unemployment/Workers Comp $122,080
10.240 [Insurance (Health/Dental/Life) - Instruction 10% $704,355 $70,436
21.240 |Insurance (Health/Dental/Life) - Student Support 10% $72,100 $7,210
24.240 |Insurance (Health/Dental/Life) - School Administration 10% $316,725 $31,673
26.240 |Insurance (Health/Dental/Life) - Operation & Maintenance of Facilities 6% $77,250 $4,635
31.240 [Insurance (Health/Dental/Life) - Food Services 6% $50,371 $3,022
Total- All Insurance(Health/Dental/Life) $116,975
10.200 |Other Benefits (specify) - Instruction 0% $704,355 $0
21.200 |Other Benefits (specify) - Student Support 0% $72,100 $0
24.200 |Other Benefits (specify) - School Administration 0% $316,725 $0
26.200 |Other Benefits (specify) - Operation & Maintenance of Facilities 0% $77,250 $0
31.200 |Other Benefits (specify) - Food Services 0% $50,371 $0
Total - All Other Insurance $0
TOTAL ALL BENEFITS (200) $284,511
--- PURCHASED PROFESSIONAL & TECHNICAL SERVICES ---
10.300 [Purchased Prof & Tech Services - Instruction $123,600
21.300 |Purchased Prof & Tech Services - Student Support $20,000
22.300 [Purchased Prof & Tech Services - Instructional Staff Support $15,000
24.300 |Purchased Prof & Tech Services - School Administration $13,000
26.300 |Purchased Prof & Tech Services - Operation & Maintenance of Facilities $0
31.300 |Purchased Prof & Tech Services - Food Services $0
TOTAL - ALL PURCHASED PROF & TECH SERVICES (300) $171,600
--- PURCHASED PROPERTY SERVICES ---
26.400 |Purchased Property Services $5,150
26.441 [Rental of Land & Buildings $255,000
26.450 |Construction and Remodeling $0
TOTAL - ALL PURCHASED PROPERTY SERVICES (400) $260,150
--- OTHER PURCHASED SERVICES ---
27.510 |Student Transportation services $0
24.520 |Insurance(other than employee benefits - e.g. D&O) $0
45,521 |Property Insurance $0
45.522 |Liability Insurance $3,708
10.530 |Communication(telephone and other) $0
21.530 |Communication(telephone and other) $0
24.530 |Communication(telephone and other) $7,725
26.530 |Communication(telephone and other) $0
24.540 [Advertising $7,500
10.550 (Printing and Binding $0
21.550 |Printing and Binding $0




24.550 |Printing and Binding $0
10.560 |Tuition $0
21.570 |Food Service Management $0
21.580 |Travel/Per Diem $0
24.580 |Travel/Per Diem $2,575
26.580 |Travel/Per Diem $0
10.590 |Inter-educational, Interagency Purchased Services $0
TOTAL - OTHER PURCHASED SERVICES (500) $21,508
--- SUPPLIES ---
10.600 (Instructional Supplies $7,725
10.641 |Textbooks $0
21.600 |Supplies - Student Support Services $3,090
22.644 [Library Books $1,000
22.650 |Periodicals $0
24.600 |Supplies - School Administration $6,180
26.600 |Supplies - Operation & Maintenance of Facilities $10,815
31.600 |Supplies - Food Service $3,598
31.630 [Food - Food Service $71,958
TOTAL - ALL SUPPLIES (600) $104,366
--- PROPERTY ---
10.700 |Property (Instructional Equipment) - Instruction $45,000
21.700 |Property - Student Support Services $0
24.700 |Property - School Administration $0
26.700 |Property - Operation & Maintenance of Facilities $0
31.700 |Property - Food Services $10,300
31.780 |Depreciation - Kitchen Equipment Depreciation $0
49.710 |Land and Improvements $0
49.720 |Buildings $0
27.732 |School Buses $0
10.733 |Furniture and Fixtures - Instruction $2,500
24.733 |Furniture and Fixtures - School Administration $0
21.733 |Furniture and Fixtures - Student Support Services $0
10.734 |Technology Equipment - Instruction $22,500
24.734 |Technology Equipment - School Administration $1,000
21.734 |Technology Equipment - Student Support Services $0
27.735 |Non-Bus Vehicles $0
10.739 |Other Equipment - Instruction $0
21.739 |Other Equipment - Student Support Services $0
24.739 |Other Equipment - School Administration $0
TOTAL - ALL PROPERTY (700) $81,300
--- OTHER OBJECTS ---

10.800 [Other Objects- Instruction $0
21.800 [Other Objects- Student Support $0
24.800 [Other Objects- School Administration $3,000
26.800 |Other Objects - Operation & Maintenance of Facilities $0
31.800 |Other Objects - Food Services $0
45.800 |Other Obijects - Building Acquisition $0
Total - All Other Objects $0

10.810 |Dues and Fees - Instruction $0
21.810 |Dues and Fees - Student Support $0
24.810 [Dues and Fees -School Administration $0
26.810 |Dues and Fees - Operation & Maintenance of Facilities $0




[Total - All Dues and Fees

$0

TOTAL - OTHER OBJECTS (800) $3,000

Total Building Acquisition & Instruction (4500)
45.830 |Interest $2,207
45.840 [Redemption of Principal $50,267
Total other financing sources (uses) and other items $52,475
1000 Total Local $118,283
3000 Total State $2,074,296
4000 Total Federal $145,994
TOTAL REVENUES $2,338,573
100 Salaries $1,220,801
200 Employee Benefits $284,511
300 Purchased Professional and Technical Services $171,600
400 Purchased Property Services $260,150
500 Other Purchased Services $21,508
600 Supplies $104,366
700 Property $81,300
800 Other Objects $52,475
TOTAL EXPENDITURES $2,196,711
Excess or Deficiency of Revenues over Expenditures $141,862
Other Sources of Funding (5000) $179,876
Net Asset Balance (Fund Balance) $321,738
Reserves as Percentage of Total Revenue (Net Assets / Total Revenue) 14%
Percentage of Funding Contributed to Reserve Balance (Ttl Rev - Ttl Exp / Ttl Rev = >5%) 6%
Necessary Closure Fund (2 months Purch Prop Serv + Other) | $52,104




CHARTER SCHOOL WORKSHEET
*rxxePROJECTION ONLY**xeer

Eagle Summit Academy

Enrollment Rating Factor WPU Generated
Estimated enroliment (K) 0.55 0
Estimated enroliment (1-3) 0.9 0
Estimated enroliment (4-6) 0 0.9 0
Estimated enroliment (7-8) 100 0.99 99
Estimated enrollment (9-12) 200 1.2 240
Special Ed Pre-School
Special Ed enroliment (K) 0
Special Ed enroliment (1-12) 54
Special Ed (Self-Contained) 5.4
Number of Teachers (K-6)
Number of Teachers (7-12) 16
WPU Value $3,146 (Except for CTE Add-on and Special Ed.)
No. of Teachers (FTE) (CACTUS) 16
School Administrators (CACTUS) 0
Prior Year WPUs 339
Low Income Students-prior year 0
WPU Amount
Program Name Rate Generated Generated
WPU Programs
Regular Basic School:
Regular WPU - K-12 See above 339.0000( $ 1,066,518
Professional Staff 0.059507 20.1729 63,465
Restricted Basic School:
Special Ed--Add-on 1.0000 59.4000 161,924
Spec. Ed. Self-Contained 1.0000 5.4000 16,989
Special Ed Pre-School 1.0000 0.0000 -
Special Ed-State Programs Based on Programs
Career and Technical Ed. Based on Programs
Class Size Reduction (K-8) $261.97 per K-8 ADM 26,197
Total WPU Programs 423.9729| $ 1,335,093
Non-WPU Programs
Related to Basic Programs:
Flexible Allocation-WPU Distribution $28.30 per WPU $ 11,998
Special Populations
Enhancement for At-Risk Students $26.38 per student 7,914
Enhancement for Accelerated Studef $5.00 per student 1,500
Other
School Land Trust Program $49.35 per student 14,805
Reading Achievement Program $15.81 per student-Guarantee Program -
$1.33 per K-3 student 451
$29.94 per low income student -
Charter Administrative Costs $100 per student 30,000
Educator Salary Adjustment (ESA) |$5,215 per qualified educator plus benefits 83,440
ESA-School Administrators $3,104 per qualified administrator -
Library Books and Resources $0.960162 per student 305.4 293
Local Replacement Dollars Average $1,670 per student 519,180
Total Non-WPU $ 669,582
One Time
Teacher Materials/Supplies® 2 $176.33 per eligible F.T.E. 16 2,821
Total One Time $ 2,821
ESTIMATED Total All State Funding $ 2,007,496

|
IISteps one through three get $250; steps four or higher get $175
“Steps one through three get $200; steps four or higher get $150

Questions: Call Danny Schoenfeld @ 801-538-7958

Updated 04-10-14

Source: USOE - Finance and Statistics --CLD
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Eagle Summit Academy 2019-2020
Third Operational Year 100% Enrollment
Number of Students: 300
Revenue
Child Nutrition Program (CNP) and Lunchroom Sales $84,751
Student Activities $37,080
Other $0
Total Revenue From Local Sources (1000) $121,831
State Educational Funding $2,007,496
Total Revenue from State Sources (3000) $2,007,496
Lunch and Breakfast Reimbursement $63,409
Restricted Federal Through State $0
Programs for the Disabled (IDEA) $43,680
Elementary and Secondary Education Act (ESEA) $40,752
Total Revenue from Federal Sources (4000) $147,841
Private Grants & Donations:
Source(s) (specify) $0
Loans: $0
Commercial $0
Other (specify) $0
Prior Year Carryforward $321,738
Total Revenue from Other Sources (5000) $321,738
Total Revenue $2,598,906
Expenditures | Number | Salary/Cost | Total |
--- SALARIES ---
10.131 Salaries - Teachers 16.00 $41,327 $661,230
10.132 Salaries - Substitute Teachers 80.00 $106 $8,477
10.161 Salaries - Teacher Aides and Paraprofessionals 4.00 $13,733 $54,933
10.100 Salaries - Other 1000-Instruction 0.00 $0 $0
Total 10 (1000)-INSTRUCTION Salaries (100) $724,641
21.141 Salaries - Attendance and Social Work Personnel 0.00 $0 $0
21.142 Salaries - Guidance Personnel 1.00 $52,983 $52,983
21.143 Salaries - Health Services Personnel 0.00 $0 $0
21.144 Salaries - Psychological Personnel 0.00 $0 $0
21.152 Salaries - Secretarial and Clerical 0.00 $0 $0
21.100 Salaries - Other 2100-Student Support 0.00 $0 $0
Total - STUDENT SUPPORT Salaries (100) $52,983
22.145 Salaries - Media Personnel - Certified 0.50 $42,387 $21,193
22.162 Salaries - Media Personnel - Noncertified 0.00 $0 $0
22.100 Salaries - Other 2200-Instructional Staff Support 0.00 $0 $0
Total - INSTRUCTIONAL STAFF SUPPORT Salaries (100) $21,193
24.121 Salaries - Principals and Assistants 2.00 $79,475 $158,950
24.152 Salaries - Secretarial and Clerical 1.50 $37,088 $55,632
24.100 Salaries - Other 2400-School Administration 1.50 $63,580 $95,370
Total -SCHOOL ADMINISTRATION Salaries (100) $309,952
26.100 Salaries - Operation & Maintenance of Facilities 3.00 $26,492 $79,475
Total -OPERATION & MAINT OF FACILITIES Salaries (100) $79,475
31.100 Salaries - Food Services 2.00 $25,911 $51,822
Total -FOOD SERVICES Salaries (100) $51,822
TOTAL - ALL SALARIES (100) $1,240,065
--- BENEFITS ---
10.210 Retirement - Instruction 4% $724,641 $28,986
21.210 Retirement - Student Support 4% $52,983 $2,119




22.210 Retirement - Instructional Staff Support 4% $21,193 $848
24.210 Retirement - School Administration 4% $309,952 $12,398
26.210 Retirement - Operation & Main of Facilities 2% $79,475 $1,589
31.210 Retirement - Food Services 2% $51,822 $1,036
Total - All Retirement $46,977
10.220 Social Security/FICA/Unemployment/Workers Comp - Instruction 10% $724,641 $72,464
21.220 Social Security/FICA/Unemployment/Workers Comp - Student Support 10% $74,176 $7,418
24.220 Social Security/FICA/Unemployment/Workers Comp -School Administraty  10% $309,952 $30,995
26.220 Social Security/FICA/Unemployment/Workers Comp - Operation & Maint|  10% $79,475 $7,947
31.220 Social Security/FICA/Unemployment/Workers Comp - Food Services 10% $51,822 $5,182
Total - Social Security/FICA/Unemployment/Workers Comp $124,007
10.240 Insurance (Health/Dental/Life) - Instruction 10% $724,641 $72,464
21.240 Insurance (Health/Dental/Life) - Student Support 10% $74,176 $7,418
24.240 Insurance (Health/Dental/Life) - School Administration 10% $309,952 $30,995
26.240 Insurance (Health/Dental/Life) - Operation & Maintenance of Facilities 5% $79,475 $3,974
31.240 Insurance (Health/Dental/Life) - Food Services 5% $51,822 $2,591
Total- All Insurance(Health/Dental/Life) $117,442
10.200 Other Benefits (specify) - Instruction 0% $724,641 $0
21.200 Other Benefits (specify) - Student Support 0% $74,176 $0.00
24.200 Other Benefits (specify) - School Administration 0% $309,952 $0
26.200 Other Benefits (specify) - Operation & Maintenance of Facilities 0% $79,475 $0
31.200 Other Benefits (specify) - Food Services 0% $51,822 $0
Total - All Other Insurance $0
TOTAL ALL BENEFITS (200) $288,425
--- PURCHASED PROFESSIONAL & TECHNICAL SERVICES ---
10.300 Purchased Prof & Tech Services - Instruction $127,308
21.300 Purchased Prof & Tech Services - Student Support $20,600
22.300 Purchased Prof & Tech Services - Instructional Staff Support $11,250
24.300 Purchased Prof & Tech Services - School Administration $13,000
26.300 Purchased Prof & Tech Services - Operation & Maintenance of Facilities $0
31.300 Purchased Prof & Tech Services - Food Services $0
TOTAL - ALL PURCHASED PROF & TECH SERVICES (300) $172,158
--- PURCHASED PROPERTY SERVICES ---
26.400 [Purchased Property Services $5,305
26.441 |Rental of Land & Buildings $260,100
26.450 [Construction and Remodeling $0
TOTAL - ALL PURCHASED PROPERTY SERVICES (400) $265,405
--- OTHER PURCHASED SERVICES ---
27.510 [Student Transportation services $0
24.520 [Insurance(other than employee benefits - e.g. D&O) $0
45,521 |Property Insurance $0
45,522 |Liability Insurance $3,819
10.530 |Communication(telephone and other) $0
21.530 [Communication(telephone and other) $0
24530 [Communication(telephone and other) $7,957
26.530 [Communication(telephone and other) $0
24.540 |Advertising $7,725
10.550 |Printing and Binding $0
21.550 |Printing and Binding $0
24.550 |Printing and Binding $0
10.560 [Tuition $0
21.570 |Food Service Management $0
21.580 |Travel/Per Diem $0




24.580 [Travel/Per Diem $2,652
26.580 |Travel/Per Diem $0
10.590 [Inter-educational, Interagency Purchased Services $0
TOTAL - OTHER PURCHASED SERVICES (500) $22,153
--- SUPPLIES ---
10.600 |Instructional Supplies $7,957
10.641 |Textbooks $0
21.600 [Supplies - Student Support Services $3,183
22.644 |Library Books $1,030
22.650 |Periodicals $0
24.600 [Supplies - School Administration $6,365
26.600 [Supplies - Operation & Maintenance of Facilities $11,139
31.600 |Supplies - Food Service $3,706
31.630 [Food - Food Service $74,117
TOTAL - ALL SUPPLIES (600) $107,497
--- PROPERTY ---
10.700 [Property (Instructional Equipment) - Instruction $2,000
21.700 |Property - Student Support Services $0
24.700 [Property - School Administration $0
26.700 [Property - Operation & Maintenance of Facilities $0
31.700 |Property - Food Services $0
31.780 [Depreciation - Kitchen Equipment Depreciation $0
49.710 [Land and Improvements $0
49.720 |Buildings $0
27.732 |School Buses $0
10.733  [Furniture and Fixtures - Instruction $0
24.733 |Furniture and Fixtures - School Administration $0
21.733 [Furniture and Fixtures - Student Support Services $0
10.734 |Technology Equipment - Instruction $11,250
24.734 |Technology Equipment - School Administration $1,030
21.734 [Technology Equipment - Student Support Services $0
27.735 |Non-Bus Vehicles $0
10.739 |Other Equipment - Instruction $0
21.739 |Other Equipment - Student Support Services $0
24.739 |Other Equipment - School Administration $0
TOTAL - ALL PROPERTY (700) $14,280
--- OTHER OBJECTS ---
10.800 |Other Objects- Instruction $0
21.800 |Other Objects- Student Support $0
24.800 |Other Objects- School Administration $3,090
26.800 [Other Objects - Operation & Maintenance of Facilities $0
31.800 [Other Objects - Food Services $0
45.800 |Other Objects - Building Acquisition $0
Total - All Other Objects $0
10.810 ([Dues and Fees - Instruction $0
21.810 [Dues and Fees - Student Support $0
24.810 [Dues and Fees -School Administration $0
26.810 [Dues and Fees - Operation & Maintenance of Facilities $0
Total - All Dues and Fees $0
TOTAL - OTHER OBJECTS (800) $3,090
Total Building Acquisition & Instruction (4500)
45.830 Interest $2,281
45.840 Redemption of Principal $51,154
Total other Tinancing sources (uses) and other items $53,434




1000 Total Local $121,831
3000 Total State $2,007,496
4000 Total Federal $147,841
TOTAL REVENUES $2,277,168

100 Salaries $1,240,065
200 Employee Benefits $288,425
300 Purchased Professional and Technical Services $172,158
400 Purchased Property Services $265,405
500 Other Purchased Services $22,153
600 Supplies $107,497
700 Property $14,280
800 Other Objects $56,524
TOTAL EXPENDITURES $2,166,508

Excess or Deficiency of Revenues over Expenditures $110,661
Other Sources of Funding (5000) $321,738
Net Asset Balance (Fund Balance) $432,399
Reserves as Percentage of Total Revenue (Net Assets / Total Revenue) 19%
Percentage of Funding Contributed to Reserve Balance (Ttl Rev - Ttl Exp / Ttl Rev = >5%) 5%
Necessary Closure Fund (2 months Purch Prop Serv + Other) | $53,655




Eagle Summit Academy FY21 FY?22 FY23 FY24 FY25 FY26 FY27 FY28
Operational Year | Three Four Five Six Seven Eight Nine Ten
Number of Student 300 300 300 300 300 300 300 300
Revenue
Child Nutrition Program (CNP) and Lunchroom Sales $84,751 $87,294 $89,913 $92,610 $95,388 $98,250 $101,198 $104,233
Student Activities $37,080 $38,192 $39,338 $40,518 $41,734 $42,986 $44,275 $45,604
Other $0 $0 $0 $0 $0 $0 $0 $0
$121,831 $125,486 $129,251 $133,128 $137,122 $141,236 $145,473 $149,837
State Educational Funding $2,007,496 $2,065,312 $2,124,793 $2,185,987 $2,248,943 $2,313,713 $2,380,348 $2,448,902
$2,007,496 $2,065,312 $2,124,793 $2,185,987 $2,248,943 $2,313,713 $2,380,348 $2,448,902
Lunch and Breakfast Reimbursement $63,409 $64,360 $65,326 $66,305 $67,300 $68,309 $69,334 $70,374
Restricted Federal Through State $0 $0 $0 $0 $0 $0 $0 $0
Programs for the Disabled (IDEA) $43,680 $44,117 $44,558 $45,004 $45,454 $45,908 $46,367 $46,831
Elementary and Secondary Education Act (ESEA) | $40,752 $41,160 $41,571 $41,987 $42,407 $42,831 $43,259 $43,692
$147,841 $149,636 $151,455 $153,296 $155,160 $157,048 $158,960 $160,897
Private Grants & Donations: $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
Loans: $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
Prior Year Carryforward $321,738 $432,399 $576,816 $790,348 $1,096,206 $1,428,820 $1,786,311 $2,169,612
Total other financing sources (uses) and other items $321,738 $432,399 $576,816 $790,348 $1,096,206 $1,428,820 $1,786,311 $2,169,612
Total Revenue and Other Sources $2,598,906 $2,772,834 $2,982,314 $3,262,759 $3,637,432 $4,040,817 $4,471,093 $4,929,248
Expenditures | Total | Total | Total | Total | Total | Total | Total | Total
--- SALARIES ---
10.131 [Salaries - Teachers $661,230 $671,149 $681,216 $691,434 $652,361 $662,146 $672,078 $682,160
10.132 [Salaries - Substitute Teachers $8,477 $8,477 $8,477 $8,477 $8,240 $8,240 $8,240 $8,240
10.161 |Salaries - Teacher Aides and Paraprofessionals $54,933 $54,933 $54,933 $54,933 $53,395 $53,395 $53,395 $53,395
10.100 |Salaries - Other 1000-INSTRUCTION $0 $0 $0 $0 $0 $0 $0 $0
Total 10 (1000)-INSTRUCTION Salaries (100) $724,641 $734,559 $744,626 $704,355 $713,996 $723,781 $733,714 $743,795
21.141 |Salaries - Attendance and Social Work Personnel $0 $0 $0 $0 $0 $0 $0 $0
21.142 |Salaries - Guidance Personnel $52,983 $53,778 $54,585 $55,403 $52,273 $53,057 $53,852 $54,660
21.143 |Salaries - Health Services Personnel $0 $0 $0 $0 $0 $0 $0 $0
21.144 |Salaries - Psychological Personnel $0 $0 $0 $0 $0 $0 $0 $0
21.152 |Salaries - Secretarial and Clerical $0 $0 $0 $0 $0 $0 $0 $0
21.100 |[Salaries - Other 2100-STUDENT SUPPORT $0 $0 $0 $0 $0 $0 $0 $0
Total 21 (2100)-STUDENT SUPPORT Salaries (100) $52,983 $53,778 $54,585 $51,500 $52,273 $53,057 $53,852 $54,660
22.145 [Salaries - Media Personnel - Certified $21,193 $21,511 $21,834 $22,161 $20,909 $21,223 $21,541 $21,864
22.162 |Salaries - Media Personnel - Noncertified $0 $0 $0 $0 $0 $0 $0 $0
22.100 [Salaries - Other 2200-INSTRUCTIONAL STAFF SUPPORT $0 $0 $0 $0 $0 $0 $0 $0
Total 22 (2200)-INSTRUCTIONAL STAFF SUPPORT Salaries (100) $21,193 $21,511 $21,834 $20,600 $20,909 $21,223 $21,541 $21,864
24.121 |Salaries - Principals and Assistants $158,950 $163,718 $168,630 $173,689 $159,135 $163,909 $168,826 $173,891
24.152 |Salaries - Secretarial and Clerical $55,632 $57,301 $59,020 $60,791 $55,697 $57,368 $59,089 $60,862
24.100 |Salaries - Other 2400-SCHOOL ADMINISTRATION $95,370 $96,800 $98,252 $99,726 $109,772 $111,419 $113,090 $114,786
Total 24 (2400)-SCHOOL ADMINISTRATION Salaries (100) $309,952 $317,820 $325,902 $316,725 $324,605 $332,696 $341,006 $349,539
26.100 [Salaries - Operation & Maintenance of Facilities $79,475 $80,667 $81,877 $83,105 $78,409 $79,585 $80,779 $81,990
Total 26 (2600)-OPERATION & MAINT OF FACILITIES Salaries (100) $79,475 $80,667 $81,877 $77,250 $78,409 $79,585 $80,779 $81,990
31.100 |Salaries - FOOD SERVICES $51,822 $52,599 $53,388 $54,189 $51,126 $51,893 $52,672 $53,462
Total 31 (3100)-FOOD SERVICES Salaries (100) $51,822 $52,599 $53,388 $50,371 $51,126 $51,893 $52,672 $53,462
TOTAL - ALL SALARIES (100) $1,240,065 $1,260,934 $1,282,212 $1,220,801 $1,241,317 $1,262,235 $1,283,563 $1,305,311
--- BENEFITS ---
10.210 [Retirement - Instruction $28,986 $29,420 $29,862 $30,310 $28,597 $29,026 $29,461 $29,903
21.210 |Retirement - Student Support $2,119 $2,151 $2,183 $2,216 $2,091 $2,122 $2,154 $2,186
22.210 |Retirement - Instructional Staff Support $848 $860 $873 $886 $900 $913 $927 $941
24.210 |Retirement - School Administration $12,398 $12,584 $12,773 $12,964 $12,859 $13,052 $13,248 $13,446
26.210 |Retirement - Operation & Main of Facilities $1,589 $1,613 $1,638 $1,662 $1,568 $1,592 $1,616 $1,640
31.210 [Retirement - Food Services $1,036 $1,052 $1,068 $1,084 $1,023 $1,038 $1,053 $1,069
TOTAL - ALL RETIREMENT $46,977 $47,681 $48,397 $49,122 $47,037 $47,743 $48,459 $49,186
10.220 |Social Security/FICA/UNEMP/WCEF - Instruction $72,464 $73,551 $74,654 $75,774 $76,911 $78,064 $79,235 $80,424
21.220 |Social Security/FICA/UNEMP/WCEF - Student Support $7,418 $7,529 $7,642 $7,756 $7,873 $7,991 $8,111 $8,232
26.220 |Social Security/FICA/UNEMP/WCEF - Operation & Maintenance of Facilities $30,995 $31,460 $31,932 $32,411 $32,897 $33,391 $33,891 $34,400
31.220 |[Social Security - Food Services $7,947 $8,067 $8,188 $8,311 $8,435 $8,562 $8,690 $8,820
TOTAL - ALL SOCIAL SECURITY/FICA/UNEMP/WCF $124,007 $120,607 $122,416 $124,252 $126,116 $128,008 $129,928 $131,877
10.240 [Insurance (Health/Dental/Life) - Instruction $72,464 $74,276 $76,133 $78,036 $79,987 $81,986 $84,036 $86,137




21.240 |Insurance (Health/Dental/Life) - Student Support $7,418 $7,603 $7,793 $7,988 $8,188 $8,392 $8,602 $8,817
24.240 [Insurance (Health/Dental/Life) - School Administration $30,995 $31,770 $32,564 $33,378 $34,213 $35,068 $35,945 $36,844
26.240 [Insurance (Health/Dental/Life) - Operation & Maintenance of Facilities $3,974 $4,073 $4,175 $4,279 $4,386 $4,496 $4,608 $4,724
31.240 |Insurance (Health/Dental/Life) - Food Services $2,591 $2,656 $2,722 $2,790 $2,860 $2,932 $3,005 $3,080
TOTAL - ALL INSURANCE (Health/Dental/L ife) $117,442 $120,378 $123,387 $126,472 $129,634 $132,875 $136,196 $139,601
10.200 |Other Benefits (specify) - Instruction $0 $0 $0 $0 $0 $0 $0 $0
21.200 |Other Benefits (specify) - Student Support $0 $0 $0 $0 $0 $0 $0 $0
24.200 |Other Benefits (specify) - School Administration $0 $0 $0 $0 $0 $0 $0 $0
26.200 |Other Benefits (specify) - Operation & Maintenance of Facilities $0 $0 $0 $0 $0 $0 $0 $0
31.200 |Other Benefits (specify) - Food Services $0 $0 $0 $0 $0 $0 $0 $0
TOTAL - ALL OTHER BENEFITS (specify) $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ALL BENEFITS (200) $288,425 $288,666 $294,200 $299,846 $302,787 $308,625 $314,583 $320,664
--- PURCHASED PROFESSIONAL & TECHNICAL SERVICES ---
10.300 |Purchased Prof & Tech Services - Instruction $127,308 $130,974 $134,747 $138,627 $142,620 $146,727 $150,953 $155,300
21.300 [Purchased Prof & Tech Services - Student Support $20,600 $21,193 $21,804 $22,432 $23,078 $23,742 $24,426 $25,130
22.300 [Purchased Prof & Tech Services - Instructional Staff Support $11,250 $11,574 $11,907 $12,250 $12,603 $12,966 $13,339 $13,724
24.300 |Purchased Prof & Tech Services - School Administration $13,000 $13,374 $13,760 $14,156 $14,564 $14,983 $15,414 $15,858
26.300 |Purchased Prof & Tech Services - Operation & Maintenance of Facilities $0 $0 $0 $0 $0 $0 $0 $0
31.300 |Purchased Prof & Tech Services - Food Services $0 $0 $0 $0 $0 $0 $0 $0
TOTAL - ALL PURCHASED PROF & TECH SERVICES (300) $172,158 $177,116 $182,217 $187,465 $192 864 $198,418 $204,133 $210,012
--- PURCHASED PROPERTY SERVICES ---
26.400 |Purchased Property Services $5,305 $5,457 $5,614 $5,776 $5,942 $6,114 $6,290 $6,471
26.441 [Rental of Land & Buildings $260,100 $267,591 $275,297 $283,226 $291,383 $299,775 $308,408 $317,290
26.450 [Construction and Remodeling $0 $0 $0 $0 $0 $0 $0 $0
TOTAL - ALL PURCHASED PROPERTY SERVICES (400) $265,405 $273,048 $280,912 $289,002 $297,325 $305,888 $314,698 $323,761
--- OTHER PURCHASED SERVICES ---
27.510 [Student Transportation services $0 $0 $0 $0 $0 $0 $0 $0
24.520 [Insurance(other than employee benefits - e.g. D&O) $0 $0 $0 $0 $0 $0 $0 $0
45,521 |Property Insurance $0 $0 $0 $0 $0 $0 $0 $0
45,522 |Liability Insurance $3,819 $3,929 $4,042 $4,159 $4,279 $4,402 $4,529 $4,659
10.530 [Communication(telephone and other) $0 $0 $0 $0 $0 $0 $0 $0
21.530 |Communication(telephone and other) $0 $0 $0 $0 $0 $0 $0 $0
24.530 |Communication(telephone and other) $7,957 $8,186 $8,422 $8,664 $8,914 $9,170 $9,435 $9,706
26.530 |Communication(telephone and other) $0 $0 $0 $0 $0 $0 $0 $0
24.540 |Advertising $7,725 $7,947 $8,176 $8,412 $8,654 $8,903 $9,160 $9,424
10.550 [Printing and Binding $0 $0 $0 $0 $0 $0 $0 $0
21.550 [Printing and Binding $0 $0 $0 $0 $0 $0 $0 $0
24.550 |Printing and Binding $0 $0 $0 $0 $0 $0 $0 $0
10.560 |Tuition $0 $0 $0 $0 $0 $0 $0 $0
21.570 [Food Service Management $0 $0 $0 $0 $0 $0 $0 $0
21.580 [Travel/Per Diem $0 $0 $0 $0 $0 $0 $0 $0
24.580 |Travel/Per Diem $2,652 $2,729 $2,807 $2,888 $2,971 $3,057 $3,145 $3,235
26.580 [Travel/Per Diem $0 $0 $0 $0 $0 $0 $0 $0
10.590 [Inter-educational, Interagency Purchased Services $0 $0 $0 $0 $0 $0 $0 $0
TOTAL - OTHER PURCHASED SERVICES (500) $22,153 $22,791 $23,448 $24,123 $24,818 $25,532 $26,268 $27,024
--- SUPPLIES ---
10.600 [Instructional Supplies $7,957 $7,957 $8,186 $8,422 $8,664 $8,914 $9,170 $9,435
10.641 |Textbooks $0 $0 $0 $0 $0 $0 $0 $0
21.600 |Supplies - Student Support Services $3,183 $3,183 $3,274 $3,369 $3,466 $3,565 $3,668 $3,774
22.644 |Library Books $1,030 $1,030 $1,060 $1,090 $1,122 $1,154 $1,187 $1,221
22.650 |Periodicals $0 $0 $0 $0 $0 $0 $0 $0
24.600 |Supplies - School Administration $6,365 $6,365 $6,549 $6,737 $6,931 $7,131 $7,336 $7,548
26.600 [Supplies - Operation & Maintenance of Facilities $11,139 $11,139 $11,460 $11,790 $12,130 $12,479 $12,839 $13,208
31.600 [Supplies - Food Service $3,706 $3,706 $3,813 $3,922 $4,035 $4,152 $4,271 $4,394
31.630 |Food - Food Service $74,117 $74,117 $76,252 $78,448 $80,707 $83,031 $85,423 $87,883
TOTAL - ALL SUPPLIES (600) $107,497 $107,497 $110,593 $113,778 $117,055 $120,426 $123,895 $127,463
--- PROPERTY ---
10.700 [Property (Instructional Equipment) - Instruction $2,000 $2,058 $2,117 $2,178 $2,241 $2,305 $2,371 $2,440
21.700 |Property - Student Support Services $0 $0 $0 $0 $0 $0 $0 $0
22.700 |Property - Instructional Staff Support $0 $0 $0 $0 $0 $0 $0 $0
24.700 |Property - School Administration $0 $0 $0 $0 $0 $0 $0 $0
26.700 [Property - Operation & Maintenance of Facilities $0 $0 $0 $0 $0 $0 $0 $0
31.700 |Property - Food Services $0 $0 $0 $0 $0 $0 $0 $0
31.780 |Depreciation - Kitchen Equipment Depreciation - Food Services $0 $0 $0 $0 $0 $0 $0 $0




49.710 |Land and Improvements $0 $0 $0 $0 $0 $0 $0 $0
49.720 |Buildings $0 $0 $0 $0 $0 $0 $0 $0
27.732 |School Buses $0 $0 $0 $0 $0 $0 $0 $0
10.733 [Furniture and Fixtures - Instruction $0 $0 $0 $0 $0 $0 $0 $0
24.733 |Furniture and Fixtures - School Administration $0 $0 $0 $0 $0 $0 $0 $0
22.733 |Furniture and Fixtures - Instructional Support Staff $0 $0 $0 $0 $0 $0 $0 $0
21.733 [Furniture and Fixtures - Student Support Services $0 $0 $0 $0 $0 $0 $0 $0
10.734 |Technology Equipment - Instruction $11,250 $11,574 $11,907 $23,814.66 $24,501 $25,206 $25,932 $26,679
24.734 | Technology Equipment - School Administration $1,030 $1,060 $1,090 $2,180.36 $2,243 $2,308 $2,374 $2,443
22.734 [Technology Equipment - Instructional Support Staff $0 $0 $0 $0 $0 $0 $0 $0
21.734 [Technology Equipment - Student Support Services $0 $0 $0 $0 $0 $0 $0 $0
27.735 |Non-Bus Vehicles $0 $0 $0 $0 $0 $0 $0 $0
10.739 [Other Equipment - Instruction $0 $0 $0 $0 $0 $0 $0 $0
24.739 |Other Equipment - School Administration $0 $0 $0 $0 $0 $0 $0 $0
22.739 |Other Equipment - Instructional Support Staff $0 $0 $0 $0 $0 $0 $0 $0
21.739 [Other Equipment - Instruction $0 $0 $0 $0 $0 $0 $0 $0
TOTAL - ALL PROPERTY (700) $14,280 $14,691 $15,114 $28,173 $28,984 $29,819 $30,678 $31,561
--- OTHER Objects ---
10.800 |Other Objects- Instruction $0 $0 $0 $0 $0 $0 $0 $0
21.800 [Other Objects- Student Support $0 $0 $0 $0 $0 $0 $0 $0
22.800 [Other Objects- Instructional Staff $0 $0 $0 $0 $0 $0 $0 $0
24.800 [Other Objects- School Administration $3,090 $3,179 $3,271 $3,365 $3,462 $3,561 $3,664 $3,769
26.800 |Other Objects - Operation & Maintenance of Facilities $0 $0 $0 $0 $0 $0 $0 $0
31.800 [Other Objects - Food Services $0 $0 $0 $0 $0 $0 $0 $0
10.800 |Other Objects - Building Acquisition $0 $0 $0 $0 $0 $0 $0 $0
Total - All Other Objects $0 $0 $0 $0 $0 $0 $0 $0
10.810 |Dues and Fees - Instruction $0 $0 $0 $0 $0 $0 $0 $0
21.810 |Dues and Fees - Student Support $0 $0 $0 $0 $0 $0 $0 $0
22.810 |Dues and Fees - Instructional Staff $0 $0 $0 $0 $0 $0 $0 $0
24.810 [Dues and Fees -School Administration $0 $0 $0 $0 $0 $0 $0 $0
26.810 |Dues and Fees - Operation & Maintenance of Facilities $0 $0 $0 $0 $0 $0 $0 $0
TOTAL - OTHER Objects (800) $3,090 $3,179 $3,271 $3,365 $3,462 $3,561 $3,664 $3,769
Total Building Acquisition & Instruction (4500)
830 Interest $2,281 $418 $0 $0 $0 $0 $0 $0
840 Redemption of Principal $51,154 $47,677 $0 $0 $0 $0 $0 $0
Total other financing sources (uses) and other items $53,434 $48,095 $0 $0 $0 $0 $0 $0
1000 Total Local $121,831 $125,486 $129,251 $133,128 $137,122 $141,236 $145,473 $149,837
3000 Total State $2,007,496 $2,065,312 $2,124,793 $2,185,987 $2,248,943 $2,313,713 $2,380,348 $2,448,902
4000 Total Federal $147,841 $149,636 $151,455 $153,296 $155,160 $157,048 $158,960 $160,897
TOTAL REVENUES  $2277,168 | $2,340,435 | $2,405498 | $2,472411 | $2541,226 | $2,611,997 | $2,684,781 | $2,759,636
100 Salaries $1,240,065 $1,260,934 $1,282,212 $1,220,801 $1,241,317 $1,262,235 $1,283,563 $1,305,311
200 Employee Benefits $288,425 $288,666 $294,200 $299,846 $302,787 $308,625 $314,583 $320,664
300 Purchased Professional and Technical Services $172,158 $177,116 $182,217 $187,465 $192,864 $198,418 $204,133 $210,012
400 Purchased Property Services $265,405 $273,048 $280,912 $289,002 $297,325 $305,888 $314,698 $323,761
500 Other Purchased Services $22,153 $22,791 $23,448 $24,123 $24,818 $25,532 $26,268 $27,024
600 Supplies $107,497 $107,497 $110,593 $113,778 $117,055 $120,426 $123,895 $127,463
700 Property $14,280 $14,691 $15,114 $28,173 $28,984 $29,819 $30,678 $31,561
800 Other Objects $56,524 $51,274 $3,271 $3,365 $3,462 $3,561 $3,664 $3,769
TOTAL EXPENDITURES  $2,166,508 $2,196,018 $2,191,966 $2,166,553 $2,208,612 $2,254,506 $2,301,481 $2,349,565
Excess or Deficiency of Revenues over Expenditures $110,661 $144,417 $213,532 $305,858 $332,614 $357,492 $383,300 $410,071
Other Sources of Funding (5000) $321,738 $432,399 $576,816 $790,348 $1,096,206 $1,428,820 $1,786,311 $2,169,612
Net Asset Balance (Fund Balance) $432,399 $576,816 $790,348 $1,096,206 $1,428,820 $1,786,311 $2,169,612 $2,579,682
Reserves as Percentage of Total Revenue (Net Assets / Total Revenue) 19% 25% 33% 44% 56% 68% 81% 93%
Percentage of Funding Contributed to Reserve Balance (Ttl Rev - Ttl Exp / Ttl Rev = >5%) 5% 6%0 9% 12% 13% 14% 14% 15%
Necessary Closure Fund (2 months Purch Prop Serv + Other) $53,655 $54,054 $47,364 $44,358 $50,131 $51,575 $53,060 $54,588
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