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MURRAY
LIBRARY

Boord of Trustees Regular Session Wednesday, October 28, 2015

Present:  Tract Black, Patricia Griffiths, Valerie Harsih, Gamal
Herbown, Lols Holt; Pepper Pewson

Exewsed:  Holly Hwlt

Othhery: Kim Fong; Library Director, Trocl Sutherlond; Librory Stoff,
Diane Tuwrner; Mwrray City Council

1. Coll to- Order: President Black called. Hhe meeting to- order
at 6:30 paw.

2. Approval of Minwtes
2.1 Angwst 2015
The minutesy of the August 2015 meeting were approved. on o
motion made by Gamal Herbow, seconded by Pepper Peluson
Voting was unaniumons v foaor.

3. Public Comument
There were no- membery of the public attending tire meeting.

4. Funancial Report

Durector Fong told Board membery that Funance reports wounld
now- be received b a new- format: Revenune and expense reports



will now- be i one sheet; rativer thaw two- seporate reports.
Patricia Griffitivg suggested tivat it wouldd be helpful for Boowrd
membpers Uf tHhere were an explanation of accounts provided,
especially witiv Hhese new- reporrts:

The finances of the Friends of tihe Library were discunssed. Pat
Griffiths suggested. Hhat thve Boawrd be updated on the status of the
Friendys accouwnts.

The funancial reporty were receinved and fuled on a motion made
by Loty Holt, seconded by Gamal Herbon. Voting was wnanimows
wv fowor.

Director’s Report

Durector Fong also reported on a new tactic U dealing witiv
misbehoving stundents. When a student sy asked to- leave the
Librory becoaunse of beharior, Director Fong contacts Hheir parents
to- speak witiv hem about thelr dhiddls behowtor wiride b e
Library.

Pavrenty continune to- drop Hheir chuldiren off and/or piuck them wp
i the Librory parking Lot rativer than wsing the pudl-Huoughv
v the sehool parking Lot The prineipal told Duwrector Fong that a
fence between the sehrool and the Libroary shhouwld be unstalled
soon. Currently, there i a small Wil between tive sehool and tie
Library wirich students hanve been walking down and in doing
sor, dislodge ol Hre rocks placed Hheve. The rocks then enod wp Ln
the Library porking lot. Hopefully when Hie fence iy i place,
they won't be able fo- do- this

A resident survey will be sent out fo- Murray residents witiv tiveir
power bills: There are severol guestions about tive Library on Hie
survey. Pepper Pewson asked wirat Director Fong was hoping to-
accomplishv witiv he survey. Director Fong sald shed like to- fund
out how many Murray residents are Library wsers. Residentsy will
howve wntl Janmary 6 to- refurv surveys we pre-podo enaelopes.



Director Fong reported on the TLC-U conference that she recently
attended. TLC (The Library Company) i the company that
provides our Ubroary softwoare. Julia Pehuson, Hie staff membper un
charrge of cotaloging also- attended Hre conference. Durector Fong
sodd she hoped to-take wiat they had learned ot tive conference to-
better troin stoff on maximizing the wse of the software. Loy Holt
osked how s would benefit patrons. Durector Fong sald b will
better help stoff membery to- sihvow- patrons how-to- use the cataloygs
for more effectve searching.

Durector Fong also reported on an online class she has been taking
abowt creating a “reader friendly’’ Ubrary.

Potricia Griffutihvg reported that a patron contacted her and said
withv iy Kindle. He said e wos told to- make o appointment
ool come back later. Durector Fong saiod shhe would Look b to- Hus

Bowrd Report

President Black reporteo on tie Friends of the Library-sponsored
remodlel of e Library lobhy. She said tivat Hie Frienods Board
hag been looking for wayy to- inerease awareness of tive
orgamnizotion and to- recvrvit new members: Booard members
discnssed how o recrvit and sustadin membersiviyp:

President Black reported that He City Council seat un Dustrict
One by wp for election. She contacted botiv the tncuwmbent,
Cowncilimon Dave Nicporski, and iy challenger, Tiffony
Dovcouse to- ask tHhem about Heir views ow e Library.
Covncidmane Nicporski diok not respond. President Black shharred.



the email she received from My Doncowse. She sald that shhe was
o Librory supporter.

Potricia Griffiting expressed disappoundtment about learning that
Hie refrigerotor and kitthen area had been removed from tire
aunditorinm ot the Murray Womew's Civie Guild October 15t
meeting, and expressed concern about Hhe Boowrd being
crcnmmwented un iy decision, especially since Hhis change
oltered the functionality of Hhat room. Director Fong responded
tHhat she made that decision based wpon a survey of patrons wio
wse the anditoriwm.  Potricia Griffitihvg asked for clarificotion of
Boawd, duwties and responsipilifies.

The Board hay been discinssing asking the City Couneil for o tow
nereose. Director Fong provided Boavo membersy witiv a Ust of
uemy that the money wowld be wsed for.  Pot Griffitihvg asked
Durector Fong for clarification regarding her comments at tie
July meeting regavding funds coming partially from the materials
budget and the capital umprovement fundy to- cover employee
raises ond asked for more specific unformation. She unguired Uf
money from these line ey wourld be encumbered un tive next
fuscal year to- cover thuy expense. She opined Hhat there v a need
for more travmsparency and active wwolvement of the Board un the
budgetory process, inasmunciv as Boowrod members hhave never hao
Hie opportunity to- review the employee raises and their umpact on
the budget: She also- requested more detailed nformation
regovding compensation of all employees. Durector Fong replied
that Justin Zollinger, Muwrray City Funance Durector, adaised
moving fundy from Hiese Une Utems to- cover deficits un the
compersotion—-reloted line tems resudting from Hie nereases:
Paotricia Griffuthg noted that some of the money would be used to-
cover employee raises:. She said that Boowrd members oo nerer
had the opportunity to- review tive employee roaises. Director Fong
sodd that Uk wos a decision made by tive Mayor to- offer raises to-
all City employees. Boowrd membpers discussed Library employee



poy W relotion to- otiver Ubraries:  In the event that tive City
to-the Library beginning un July 2016. Mwrray City Funance
Duwector Justin Zollinger w supportve of the tax uncrease and
Twrner also- expressed her support of He uncrease.

Ol Business

7.1 Cuty Council Representfative.

I Hhe post; the Libroavy Boowd has had o City Cownell member
who served as an

ex—officio member of the Boowd: Thisy member did not hawve a vote
ow the Library Boord, but served ay a laison betweew Hhe Library
Boord and the City Counecil. A few years ago, City Couwneil
membersy guestioned Hie value of a cowncid member serving on the
Boawrd without a vote. The City Code wos changed and the
position way removed from tive Boaarol.

Boawro members discunssed wihetiver o woudd be beneficial to- re-
wstote thuy position.  Councilwoman Turner shared her feelingsy
and the City Couwneily feelings abowt tilsy matter.

New- Business

8.1 Holiday Houwwry

Durector Fong said Hhat the Library has alwoys tried to- keep the
same hollday houwry ay City Hall. This year, City Hall wll be
closing early on Churstmay Eve and New-Year's Eve. She asked. the
Boawro membery for approvel to- close early ow those days. Potricia
Griffithg made a motion to- allow the Library to- close at 2:00 pamw



on Chuwristmas Eve and 4:00 pam. onw NewYear's Eve. Seconded by
Gawmal Herbow. Voting wasy wnanimouns U favor.

8.2 Joanumary Meeting Cirange

Director Fong asked the Boord Uf Hiey would consider changing
the date of the Janumary meeting as shhe wll out of toww on the 34
Weodnesday un Janumnary. Loty Holt made a motion to- reschedunle
Hie meeting for Wednesday, Janumary 13, seconded by Valerie
Harshv. Voting was wnanimowsy un fovor. Gamal Herbow Left thve
meeting after this vote at 7:10 paw

Adjovnrnment

Lows Holt made a motion to- adjounrn, seconded. by Valerie Harsh.
The meeting ways adjourned ot 8:10 pan



