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Utah Arts Council Board of Directors
Meeting

December 17, 2015
12:00 pm

Glendinning Home
617 E South Temple
Salt Lake City, UT 84102


Minutes

In Attendance
Ken Verdoia (Chair)
Johann Jacobs (Vice Chair)
Philipp Malzl
Tom Alder
Jansen Davis
Shanan Ballam (Via Phone)
Clive Romney

Gay Cookson
Kirsten Darrington
Julie Fisher
David Wicai
[bookmark: _GoBack]Brian Somers
Adrienne Decker
Laurel Cannon Alder

Not In Attendance
Caitlin Cochnour
Caleb Chapman
Blair Buswell
Pierre Langue



	
1. Welcome & Introductions – Ken Verdoia
Meeting opened at 12:16 after beginning with a few videos from the NEA and Bite Size Poetry.

Verdoia began by introducing Gay Cookson to the Division and talked briefly about the process she went through to become the new director. Verdoia has worked with Cookson in the past and has had wonderful experiences with those encounters. Verdoia then talked about her work at the University of Utah in the College of Fine Arts.

Cookson is very happy to be here and she feels like she can have a lot of impact for the state. She talked about how great she thinks the staff is and she is eager to work with everyone. Cookson is taken aback by how much we do at the Division and is amazed at how well it all comes together. Her goal is to do a lot of listening in the first 60 days. She opened herself to the board if they ever want to talk to her about anything. Cookson is optimistic for the Division especially because of the things that are happening nationally with STEAM. The governor is very honest and helpful about wanting to support the arts in Utah. 

Fisher stated that Cookson and the Governor seem to have a very good relationship right from the beginning. They both seem to be on the same page, which is great for the state of Utah. Fisher just reiterated that Cookson will be the perfect one to lead the charge.

Verdoia then introduced Jansen Davis, who is replacing Scott Phillips as the newest board member. Davis is the Executive Director of the Certerpoint Legacy Theatre in Davis County. Davis was also a founding principal of StageRight Theatre where he learned a lot of things. His background in Marketing and Business will be very beneficial for the board and for the state overall. Davis then stated that he is very excited to get to know and work with everyone. 

2. Approval of October Minutes – Ken Verdoia (Action Item)
Romney motioned and Alder Seconded
ALL APPROVED hearing no changes or adjustments

3. Report on Governor’s Budget – Julie Fisher 
The governor’s highest priority is education in the most recent budget. The department did very well in the governor’s budget overall. Obviously the budget is pending approval of the legislature. The speaker of the house is a strong-minded individual so he will have an impact in this session, according to Julie. The museum grants were reauthorized for 100,000 dollars in one-time funding. The way in which you submit requests to the governor has changed. You now have to submit a business case and then be invited to discuss it with the governor. (GO BACK AND ADD THE REST OF THE NUMBERS AFTER)

There was a $500,000 line item for competitive grants to cultural activities, but we still need to clarify what that number is for. Chances are the money might be to replace the pass-through process for many organizations. Verdoia talked about the earmarking process for organizations, and stated that decisions that were made are not controlled by our division, but this might be a new process that puts us in the process. Fisher then stated that the 500,000 is a 50% chance that we might get the funding versus the legislature just handing it out. We will get more clarification on this for the board.

Furthermore, Fisher said that the board is free to go lobby for what they wish, but we are only able to support what is in the proposed budget. SB193 is an example of an added bill that we are not allowed to go lobby for. We are still waiting to hear some more details regarding the creation of the board for SB193 and what will happen with the money. Verdoia agreed that we do need more clarification on that so we can know how we fit into the process. Verdoia then talked quickly about how the board should act and proceed at the capitol on Arts Day. Overall the Division budget has remained the same over the past few years, including this upcoming fiscal year. We also were not affected in the 2% cuts to other divisions last year. Fisher expressed that the board can ask her with any questions moving forward. 

4. Board Meeting Schedule – Ken Verdoia 
Verdoia just recapped the remaining schedule for the board including the one surrounding Arts Day. He asked if there were any other questions. There were none.

Verdoia then thanked Darrington for her work over the past quarter during the time to bring on a new director.

5. Arts Day 2016 – Kirsten Darrington 
Darrington reminded everyone that Arts Day 2016 would be on February 9 at 9am. It is a great opportunity to interact with our constituents and to say thank you to our legislators. A lot of details are still to be worked out, but Darrington asked if all of the board members could be present for that day or part of that day. Romney asked if it is possible to get a printout of organizations or artists in each district to prepare for that day so everyone can participate. Darrington stated that the information Romney is requesting could be available and sent out ahead of time. 

Verdoia urged that it is so important to talk personally to each of the board’s individual legislator based on where they live and who represents them. 

Darrington stated that we have been invited to work on another senate arts scholarship competition with the president of the senate. It was very successful last year, and we are excited to do it again. More than half of the pieces created last year were sold to many of the legislators, which was a great learning experience for the students. 

Fisher added that they met with Rep. Becky Edwards about the Capital Requests initiative, which has never had money before. They asked to repeal the process because people are applying and boards are rejecting them, but there are no funds available. We keep going through the process because we are statutorily required to do it.  We are still awaiting clarification. Somers clarified that we are not trying to get rid of a grant pool that support organizations, but that this is a pool that doesn’t have any funding to begin with. That is why we are trying to repeal it. Fisher thinks the $500,000 is not meant to fulfill the capital requests process. 

Alder commented and asked if the board should mobilize other people they know to talk with their legislator even before Arts Day. The board all agreed that they should do that and it would be more effective. 

6. Art Haus Shelving Project Update – Gay Cookson 
Cookson said that we have had two bids come in rom state approved contracts that are higher than the $200,000. Another bid is out and if it comes in lower than the others and meets certain requirements, we will be able to accept the bid. We will know in early January.

7. Approval of Grants (Action Items)
a. Sustainability Grants (3 Items)
Verdoia just talked briefly about the Sustainability I category and that the threshold is $1Million or more
i. Ririe Woodbury & RDT Exceptions
These two organizations used to be included in the Masters category and when we moved over to Sustainability, they would have been dropped out. These organizations have a history of being funded at levels higher than $30,000, which is the limit for Sustainability II applicants. 

After a recent audit, we have found that we did not have documentation showing that we had approved those organizations to be funded in that category. Today we are aiming to formally approve these two organizations to be included in the Sustainability I category.

Laurel clarified that this board has already approved these organizations, but it was not captured separately in a previous meeting. 

Approval for these organizations to be funded in the Sustainability I category: Clive Moved and Tom Seconded that Ririe and RDT have provisional Sus I status for FY16 which has already been funded. 
APPROVED hearing no opposition
ii. Sustainability I Threshold
Staff is recommending that the threshold for Sustainability I be lowered to $750,000 which will alleviate many of the issues presented. Four organizations would come up into the category, and one would be dropped out. This recommendation is a result of the audit and will keep us from approving individual organizations every year.

Davis asked what the reasoning was for moving this threshold. Cannon Alder said that this will move some organizations around to balance the number of applications in each category and just create more balance overall amongst other categories. The overall goal is to seek the best policy across the board. This move will drop the amount RDT can seek next year to $30,000 from $46,000. Cookson reiterated that this is the best policy moving forward even though it hurts an organization. 

Jacobs would like to talk in the future about changing the overall grants policy to consider the public response more. 

Motion to move the threshold of Sus I beginning in FY17 from $1 Million to $750,000: Davis moved and Jacobs seconded
APPROVED hearing no opposition
iii. Formation of Grants Committee
We would also like to propose that we form a small grants committee that will work with Laurel starting in March. This would include about 3 board members and they would advice the grants program particularly on Sus I and II.
Cookson stated that we are just trying to address the audit and make things work a little better moving forward. Maybe we start funding certain organizations on a every-other-year basis. 

Verdoia stated that grants aren’t entitlements and that the committee will help insure that there are more eyes one grants every year and will keep more accountability with the process.

Motion to form a three person board grants committee for one year to join Cannon Alder and Cookson: Malzl moved and Romney seconded
APPROVED hearing no opposition.

Jacobs, Davis, and Romney have all volunteered to serve on this committee.
b. Arts Project Grants – Laurel Cannon Alder
Cannon Alder proposed the recommendations for Arts Project B grant, which included Malzl as the board representative. Malzl clarified that the process was just and balanced and is confident that the recommendations proposed are good. Malzl encouraged other board members to sit on a panel in the future. 

Cannon Alder stated that we had fewer applications than before due to the change in legislation regarding the charitable solicitation permit requirement. The division of Consumer Protection has been very helpful throughout this process. 

There is a larger group than normal that we are funding at 100%. Verdoia asked why there are some that are recommended for 0% funding. Cannon Alder stated that the bottom organizations just did not warrant any funding at all. The total budget that was available is just over $28,000 and we are recommending just over $25,000 to grant. 

Cannon Alder also stated that we do provide education and support for the organizations that do not do well.

Motion to approve recommendations for Arts Project B funding
Jacobs moved and Romney seconded
APPROVED hearing no opposition
c. Approval of Folk Arts Scholarships – Adrienne Decker/Laurel Cannon Alder
Decker opened by stating that we are very excited to reinstate this funding category and that all of the applications were very good for the first time around.

Decker explained in more detail the projects that the applicants want to engage in. The process for this funding category had a quick turnaround based on the approval of the board in October and the deadline for the grant in November. 

The funds for the Kargi’s will not be spent on the family to teach the art, but on production costs to create the art. Cannon Alder clarified that this pool of funding is coming from the National Endowment for the Arts and many of the projects they fund are family situations like the Kargi request.

The applicants proposed also are held to the same final reporting requirements as other organizations.

Motion to approve all of the apprenticeship requests proposed.
Jacobs moved and Malzl seconded to approve the Folk Arts Scholarships as recommended by the committee.
APPROVED hearing no opposition.
d. Approval of Office Partnership Grants – Laurel Cannon Alder
Cannon Alder proposed three partnership grants that have been carefully reviewed by the executive committee
1. Urban Indian Center - $6,000 as a part of the Arts Ed program to provide lifelong opportunities in the arts. This organization was funded last year. Stipulations for this grant include final reporting, and that the organization should seek tribal financial support moving forward. Davis moved and Romney seconded - APPROVED
2. Urban Arts Education Association - $3,000 to pay for professional development costs and to collaborate with other teachers to build the arts education community across the state. These teachers are K-12 teachers. Malzl moves and Romney seconds. APPROVED
3. EngAGE Utah - $10,000 as a first phase for an initiative for National Creative Aging efforts. Utah is one of 13 states participating in creative aging for older populations. Committee recommends to diversify funding sources and to work with other local partners in lifelong learning. The funding is focused on the arts, which was not clear in the application. ROMNEY RECUSES FROM VOTING because of his relationship with EngAGE Utah. Somers would recommends that the committee recommendation say “partner” instead of “providers”. 
Alder moves Malzl seconds. APPROVED
		 
8. Art Acquisition Recommendations & Approval – Kirsten Darrington (Action Item)
Jim Glenn is not available for this meeting so Alder and Darrington will present the acquisition recommendations. The committee met and recommends just over 22,000 to spend on acquisitions in FY16. We still have over 35,000 to spend for the rest of FY16. Darrington then went on and briefly talked about each piece that being recommended for acquisition. The first is a commissioned piece that is not currently represented in our collection that is about Hispanic heritage. Darrington then went on to discuss the remaining pieces. If the board has questions about these, I can provide the document from the meeting.

If approved, we will accept all of them into the collection. We would like to approve all of the pieces at once. Verdoia praised the committee for such a diverse recommendation by the committee. There are no further questions on the recommendations.

Romney moved and Jacobs seconds
APPROVED hearing no opposition

9. Board Nominations
There are two openings in the at-large position and the Governor will review all nominations on January 20. The board does not need to suggest anyone but can help Cookson send some names up. The governor would like to include gender and ethnic diversity on all boards, as well as geographic diversity. 

Verdoia called for any new items and stated that there are some handouts provided for the board. Hearing no further items, the meeting was adjourned. 

10. Adjourn 
Meeting adjourned at 1:56 pm
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