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 SEQ CHAPTER \h \r 1WASHINGTON COUNTY LIBRARY SYSTEM 

LIBRARY BOARD MEETING
A meeting of the Library Board was held October 21, 2015 
3:00 PM ~ Conference Room 
Hurricane Library, 36 S. 300 W., Hurricane, UT 84737 
Board members present:


Sid Atkin




Chairman
 

Lacie Hughes




Board Member

Dan McGuire




Board Member


Gerald Jones




Board Member




Michele Mitchell



Board Member

Excused members:


Zach Renstrom



Commissioner
Also present:

Joel Tucker




Library Director

Alan Anderson



Assistant Library Director


Michelle Clements



Directors Assistant
1.
Call to order

 Sid welcomed those attending, and called the meeting to order at 3:20 P.M. Joel introduced Lauren Stoddard, Hurricane Branch Manager, to the board members present. 
2.   CONSENT AGENDA AND MINUTES



3.  CELEBRATIONS
Joel started the celebrations with mentioning that Lauren Stoddard, Hurricane branch manager, had a lot of knowledge and experience which has created a lot of community support for the branch. Lauren stated that the Hurricane branch was the second busiest branch in the System. 
Joel celebrated that Staff Development Day, in which all of the staff members received CPR training went well. He said that Patrick Sapio presented a workshop on Stress management, MK Solutions presented training on the self-check-out technology, and Donna Morris, Utah State Librarian, presented on “Libraries: The Future is Bright”. Joel presented a unit on the Library Vision, and had the staff members discuss what that should look like.

Joel said another celebration was a recent Library Directors Training that he had attended at the State Library. He stated that it was a great opportunity to network and discuss the issues facing the libraries throughout the state. 

Dan asked if there were similarities in issues that are faced in big cities and small cities. 

Joel replied that the issued were varied, and that they were actually very different. He said that some small, remote locations have very limited resources, and that one idea that could address this was an “Adopt a Library” program, where larger libraries can adopt a small library and share resources such as surplus books with them.

Alan stated that one benefit our System enjoys is that small rural branches such as New Harmony, Springdale, and Enterprise, are able to access items that would not be available to them if they were stand-alone libraries. He said that if a person wanted an item that wasn’t at their branch, that they could request it, and the courier would deliver it to be picked up at their branch. Dan said that he had benefitted from this personally, having recently requested an item that was delivered to his branch within a week of his request.
Joel concluded the celebrations by saying that the new library logo had been launched at staff development day, with the staff receiving new name badges and a gift with the new logo.
4.  BOARD VACANCY
Sid stated that there was a vacancy on the Board due to the resignation of Marilyn Richardson. Joel said that he had given Marilyn a thank you note and engraved pen to express gratitude for her service on the Board. 
Sid asked if any names had been recommended, and Joel said that the County Commissioners recommended Rob Goulding, a retired principal that had served at Hurricane and Enterprise High School. Joel said that Mr. Goulding was currently finishing a mission, and would not be available to begin until March of 2016. Joel said that if the Board was willing to wait until he is available, he would accept the appointment, or a search for another candidate could begin. Dan said he recommended waiting. Gerald said that he knew Mr. Goulding, and felt that waiting would be the best solution as well since only two meetings would be scheduled prior to his availability.

5.  BOARD MEETING SCHEDULE CHANGE 

Joel said that Commissioner Renstrom asked that the scheduled date for the Board meetings be adjusted to prevent conflicts in his schedule. Joel said that the second or fourth Tuesday of the month would work for the Commissioner. Joel has a Management Team meeting on the second Thursday of every month, and said that he preferred the Board meeting to occur after that meeting so that he could report events to the Board in a timely fashion.
Michele asked if the change would be effective in 2015, or start in 2016. Joel said that since the consent agenda approved the next meeting in December, that the change would be effective in 2016.  


6.  HILDALE

Joel gave an update on the status of the branch location of Hildale, Utah. He said the temporary site that had been offered to the Library System was in litigation, and the person who will likely become the owner has offered it to the Library rent free for five years, depending on the outcome of the court proceedings. 
Joel said that books have been ordered for the new location, and donated materials are being sent in from the branches. Shelving for the new branch will be donated shelving from Dixie University. Other necessary materials are currently being evaluated and budgeted for 2016.

Dan asked if it would be helpful if the Board members sent letters to the judge to assist in the process, and Michele said that perhaps Brock Belnap could send a letter from the County Attorney’s office. Joel said that it was a good idea and that he would appreciate the effort.
Sid asked about the future of the location, and whether it will be available for the future. Joel said that it would be a five year commitment. Gerald asked if the temporary building proves to be a good location, if there was a possibility of the Library System purchasing it in the future. Joel replied that he could ask Commissioner Renstrom to find out.

Lacie asked if having the location permanent would depend on the success of the branch to which Joel replied that there are two perspectives, one being that if the branch isn’t used that it can be closed, and the second being that it would remain available for the community. He said that the public school that had recently reopened had more than doubled in enrollments, and that the signs from that community show that there is a need and desire for a library branch and the services it provides.

7.  SELF CHECK OUT
Joel showed the Board members the location that the self-checkout and book drop would be placed at the Hurricane branch. He reported that the installation had been completed at the Washington branch, and was in progress at the Santa Clara branch. The wall mounts for the screens have been installed in Hurricane, Santa Clara, and Washington, and would soon be completed at the St. George branch. The counters and cabinets are being installed, and when they are completed, the barcode scanners and cash and coin machines would be installed. Lacie asked why there are cash and coin machines, and Joel stated that it was so that the patrons would be able to pay their fines at the self-checkout kiosks. 

Joel said that this would allow patrons who wanted to do everything on the spot to complete all of their transactions at the self-checkout stations. Lacie said that she was excited for the system to go live and asked when it would be active. Joel said that the St. George branch was 60 – 65 percent complete on the tagging, and that the other branches were around 35 percent complete, and that making the system live would depend on the entire collection being tagged. 

Gerald asked if all of the LSTA grant money had been spent for the project, and Joel said that it had been expended.  After all of the final installations, there will be about 10 percent of the total cost still due, which would come out of the matching funds from the budget. 
8.  NEW HARMONY
Joel said that Infowest had approached him regarding building a tower on the section of land that the New Harmony branch occupies. He showed the map of the section. (Exhibit 1)
He said the County owns the property that surrounds the branch, and that Infowest would give the branch free WiFi service in perpetuity if they could build the tower. The board members discussed the pros and cons of the tower, and noted that it may be an eyesore to have the antennae in a highly visible area. After discussing the matter, the board determined that if the tower was away from the historic New Harmony Fort area, and to the west of the branch, that it would be acceptable.
Joel said that it had been suggested that a park be built adjacent to the branch, with the possibility of using RAP tax funds. The board concurred that a park on the west side of the property would be a good addition to the lot. 
9.  LITTLE VALLEY PROPERTY
Joel said that Commissioner Renstrom had reported that the City of St. George had expressed the desire to work with the County on obtaining the lot in Little Valley. The board discussed the option of obtaining the land, and determined that they wanted to move forward.

10.  BUDGET UPDATES


A. Charitable Contributors – Sid said that he had consulted the financial planner, and that half of the SkyWest stock had been diversified. The stock was at $17, 29 per share, and the funds were placed in a Money Market account, with about $10,000 in three different accounts with different investment options. 
Dan asked what the interest rate was on the new investments, and Sid said that it varied according to the market conditions. Dan asked if there were penalties if they decided to move the money from Money Market accounts, and Gerald said that there were not penalties associated with moving funds in the Money Market accounts.

B. Library Budget – Joel said that the 2015 operating budget had been tracking at 68% spent, and that the year was 75% over. He passed out the budget report to the board members. (Exhibit 2) 

Alan commented that the book budget has a delay in the dispersal in funds, and that the money that is showing in the book budget has been encumbered by purchases for future delivery of materials. 

Joel said that the 2016 budget is being worked out. He said that there were a few changes in the budget, which includes operating expenses for the Hildale branch, which will add $60,000 to the staff budget. He also noted that the copy machine needs to be replaced at the Washington branch, and that new servers and computers were needed. 

Joel also noted that with changes in the federal employment laws that some adjustment would be made for the salaried employees. He said that most of the small branch managers will become hourly employees to comply with the changes. 
He said that there would be changes with the couriers as well, and that there had been some difficulty obtaining waivers for Workers Comp coverage for the couriers. He said that he thought that it may require the part time courier to become a full time employee with benefits. He said that Human Resources was working with the attorneys to find out how to remedy the situation, and may end up paying for the waiver or business licensing fees for the couriers.
Gerald said that he would be willing to speak with the attorneys about the situation. He said one reason that the County shouldn’t pay the fee was that it creates an employer/employee relationship. He said that they could obtain a business license. Joel said that he would talk to the attorneys and HR department and see what can be done.

11.  VISION STATEMENT
Joel said that he was reviewing the Strategic plan, and that he thought that even though the Library System has a mission statement, that he would like to have a vision statement in place. He said that he would like the board to email him any of their suggestions and ideas.
12.
ADJOURN

The meeting adjourned at 4:58 pm. 
Minutes prepared by Michelle Clements
MOTION: A motion to approve the consent agenda, minutes from the previous meeting, and the next meeting time and place was made by Dan McGuire.


Seconded by Gerald Jones.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion to accept the appointment of Rob Goulding when he is available was made by Michele Mitchell.


Seconded by Sid Atkin.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion to approve the Library Board meetings for 2016 be scheduled on the fourth Tuesday of even months was made by Gerald Jones.


Seconded by Lacie Hughes


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion to amend the schedule change with the exception of the December meeting, which would occur on December 13, 2016, was made by Michele Mitchell.


Seconded by Dan McGuire.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion to secure the property in Little Valley for a future branch location was made by Dan McGuire.


Seconded by Michele Mitchell.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion to adjourn the meeting was made by Michele Mitchell.


Seconded by Lacie Hughes.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.
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