NOTICE OF PUBLIC MEETING 

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

Pursuant to Utah Statute 52-4-202, notice is hereby given to the members of the Utah Virtual Academy Governing Board members and to the general public that the Governing Board will hold a public meeting, open to the public as specified below.  The Governing Board reserves the right to change the order of items on the agenda.  One or more members of the Governing Body may participate in the meeting by telephonic communications.

Pursuant to Utah Statute 52-4-201, the Governing Body may vote to go into Executive Session, which will not be open to the public, for legal advice concerning any item on the agenda or to review, to discuss and consider records exempt by law from public inspection, including the receipt and discussion of information or testimony that is specifically required to be maintained as confidential by state or federal law.

Persons with a disability may request a reasonable accommodation by contacting Jeff Herr at 801-262-4922.  Requests should be made as early as possible to allow time to arrange the accommodation.

DATED AND POSTED this 13th day of January, 2011
By___________________________________

Karen Rackliffe, Board President

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

January 18, 2011 6:00 pm 

Via Conference call: 1-888-824-5783 code:74325098 then #
A.
Roll Call

B.
Call to the public - This is the time for the public to comment.  Members of the Governing Board may not discuss items that are not specifically identified on the agenda.  Therefore, action taken as a result of public comment will be limited to directing school staff to study the matter, respond to any criticism, or schedule the matter for further consideration and decision at a later date.  10 minutes.

School Update

A. Head of school Update

School metrics – including reasons for withdrawal
Update on expansion amendment and testing logistics
Policy Session

A.
Discussion and approval of November 16, 2010 board meeting minutes (minutes follow, document A)
B. Finance Committee Report – The board may review and accept the finance committee’s report. (minutes for last meeting follow, document B)
C. Parent Organization and Booster Updates 
D. Discussion and possible action on board attendance policy 
Governance, 1006: UTVA board members agree to attend and participate in regularly-scheduled board meetings. Board member attendance is noted in the minutes for each board meeting. Board members who do not attend three consecutive regularly-scheduled board meetings forfeit their positions on the UTVA board.  The board adopts a regular meeting schedule each July.

E. Discussion and possible action on disposition of assets policy – This is a proposed policy that is consistent with the change in the Articles in Incorporation that board adopted in November 2010.
Finance and Business, 4006: Upon the dissolution of this corporation, assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)3 of the Internal Revenue Code (or corresponding section of any future federal tax code) or shall be distributed to the Federal government, or to a state or local government for public purpose. Any such assets not so disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the corporation is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.

F. Report on IRS application extension – Karen Rackliffe
G. Discussion and possible action regarding the proposed 2011-12 school calendar – Attached
H. Discussion and possible action regarding standard board meeting dates and times – Karen Rackliffe
I. Discussion with prospective board attorneys – Karen Rackliffe
Board Development Session

A. Board Training
Shared goals for the school management, students, parents, teachers and the management company
B.
Adjournment

ITEM A

MINUTES UTAH VIRTUAL ACADEMY CHARTER SCHOOL

November 16, 2010 6:00 pm 

A.
Roll Call – The meeting was called to order at 6:15 pm. Kent Bodily, Lori Harmon, Karen Rackliffe and Doug Shaw attended from the board. Mary Dangerfield, Jeff Herr, Patti Giovannini, Kathy VanOrden and Mary Gifford attended from UTVA/K12.
B.
Call to the public – No members of the public made comments to the board.
School Update

J. Head of school Update

Jeff Herr presented information to the board on enrollment and school metrics. Second semester high school approvals will begin November 17. There are approximately 200 students in the enrollment queue. Metrics included high school passing rates, student demographics, high school decile grade reports, Scantron fall testing results, DIBELS fall results, fall school events, parent teacher conference attendance and K-8 grades. 

Jeff Herr presented information on the November regional head of school meeting in Denver. He reported on a school launch debrief, high school strategies, parent segmentation study, time management and how to better manage.

Policy Session

A. Discussion and approval of September 21, 2010 board meeting minutes
ACTION: Doug Shaw made a motion to approve the September 21, 2010 board meeting minutes. Kent Bodily seconded the motion. The motion passed unanimously. 

K. Finance Committee Report – The board may review and accept the finance committee’s report. Kent Bodily reviewed the audit report with the board. 
ACTION: Doug Shaw made a motion to approve the finance committee report. Kent Bodily seconded the motion. The motion passed unanimously.

L. Parent Organization and Booster Updates  - Karen Rackliffe announced that the president of the Parent Organization had to resign for health reasons. A new president, Janiece Mitchell, has been elected. Karen sent the Parent Organization report out to the board members on Sunday. The Booster report was sent out to the board. The Booster report included a list of activities.
M. Discussion On Board Attendance – Doug Shaw asked for a report on attendance at recent board meeting. Attendance is found below. The board asked staff to develop a policy that says board members are removed from the board if they miss more three consecutive meetings. The board wants to consider the policy at its next meeting.
Board attendance by meeting:



September 21, 2010

Robyn Bagley, Kent Bodily, Karen Rackliffe, Doug Shaw
August 3, 2010 (Retreat) 
Karen Rackliffe, Lori Harmon, Robyn Bagley, Kent Bodily, Lincoln Filmore, Doug Shaw
July 6, 2010 
Karen Rackliffe, Robyn Bagley, Kent Bodily, Doug Shaw, Lori Harmon

May 18, 2010
Doug Shaw, Lori Harmon, Kent Bodily, Karen Rackliffe, Robyn Bagley, Lincoln Filmore
N. Discussion and possible action regarding amendments to the articles of incorporation – The IRS suggests three amendments to the UTVA, Inc. articles of incorporation to meet the organizational tests of section 501(c)3 of the Internal Revenue Code:



Article II – Purpose

Add: This corporation is organized exclusively for the charitable and educational purposes within the meaning of section 501(c)3 of the Internal Revenue Code.

Notwithstanding any other provisions of these activities, the corporation shall not carry on any other activities not permitted to be carried on (a) by a corporation exempt from Federal income tax under section 501(c)3 of the Internal Revenue Code of 1986 (or the corresponding provision of any future United States Internal Revenue law) or (b) by a corporation contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code of 1986 (or corresponding provision of any future Untied States Internal Revenue law). 



Article XI – Dissolution

Add: Upon the dissolution of this corporation, assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)3 of the Internal Revenue Code (or corresponding section of any future federal tax code) or shall be distributed to the Federal government, or to a state or local government for public purpose. Any such assets not so disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the corporation is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.

ACTION: Kent Bodily made a motion to approve the amendments to the articles of incorporation. Doug Shaw seconded the motion. The motion passed unanimously.

O. Discussion and possible action regarding board policy changes proposed by Bruce Baird and guidance on the IRS non-profit application (board’s attorney) – Mr. Baird suggested a couple board policy changes at the August retreat. Mr. Baird has not submitted recommended policies to the board. Karen Rackliffe provided an update on the IRS non-profit application. UTVA’s responses need to be completed next week. Karen has not been able to get in touch with Bruce Baird regarding this issue. Karen is sending the board members draft responses to several questions. Lori Harmon is going to work on the questions regarding the founding of UTVA.

P. Discussion regarding expansion amendment and update regarding PAG amendment – Karen Rackliffe told the board that the PAG amendment was approved by the state charter board and ratified by the state board of education. The expansion amendment was approved by the state charter board providing for 750 new students within targeted groups as described in rule 19.
Board Development Session

B. Board Training
Karen Rackliffe described a session from the charter association conference. There is a charter school that presents its outcome standards visually. The school’s value statements are depicted with a picture and a short statement. Doug and Karen talked about the board and K12 agreeing on outcome statements for the school’s management. Karen and Doug asked the staff to identify shared goals for the school management, students, parents, teachers and the management company.
B.
Adjournment

ACTION: Doug Shaw made a motion to adjourn the meeting. Lori Harmon seconded the motion. The motion passed unanimously. The meeting adjourned at 7:47 pm.
Item B
Utah Virtual Academy Finance Committee Agenda

December 21, 2010

5:30 pm

512 E 4500 S #200, Murray, UT 84107
Conference Call Number: (888) 824-5783 x74325098 then #

Agenda

A. Roll Call -  Kent Bodily, Doug Shaw and Karen Rackcliffe attended from the UTVA Board.  Jeff Herr, Kathy VanOrden from UTVA/K12 and Patti Giovannini UTVA/K12 and Lori Harmon UTVA Board Member joined via teleconference.                                                                                                                                                             


B. Approval of  November 16, 2010 finance committee minutes

Action:  Doug Shaw made a motion to approve the November 16, 2010 finance committee minutes. Karen Rackliffe seconded the motion.  The motion passed unanimously.

C. Financial statement review and approval, including balance sheet and budget-to-actual comparisons.

Patti Giovannini explained the General Funding questions. Also there was some explanation of the difference in the materials costs. Teacher training costs were also more than projected due to Gifted and Talented conference. Lori Harmon wants a report of the withdrawal reasons.  This will be put on the Board Meeting Agenda for next month. Kent Bodily asked why the auditors charged more money because of the additional money we received from the state. 

Action: Karen Rackliffe made a motion to approve the financial statement review and approval, including balance sheet and budget-to-actual comparisons.  Doug Shaw seconded the motion.  The motion passed unanimously.

D. Approval of payment register, bid tracking, restricted fund expenditures, and bank reconciliation.

Kent Bodily wanted to know why Mary Dangerfield’s reimbursement was so much more than normal.  Kathy VanOrden explained the amount of reimbursement to Mary Dangerfield was for the Gifted and Talented Conference in Atlanta.  The Hotel wanted a ‘physical’ credit card to pay for the hotel.  Jeff Herr explained the difference in the state money…he will get back with the Finance Committee after talking to Cathy Dudley from the State Office of Education. The November 30th balance is correct. 

Action: Doug Shaw made a motion to approve the payment register, bid tracking, restricted fund expenditures, and bank reconciliation.  Karen Rackcliffe seconded the motion.  The motion passed unanimously.

E. Acceptance of state revenue.

Action:  Karen Rackcliffe made a motion to accept the state revenue.  Doug Shaw seconded the motion.  The motion passed unanimously.

F. Approval of payments to K12 and outstanding balance due to K12

October Materials
$151,138.35


July – Sept Matl’s
$177,520.00

 November Computers $ 52,392.50

 November Materials   $138,739.50

 April Management
$119,802.66

May Management
$119,802.66

June Management
$126,024.03

September OLS
$428,454.50

October OLS

$324,175.50

      Total
          $1,638,049.70

Action:  Karen Rackcliffe made a motion to approve the proposed payments to K12.  Doug Shaw seconded the motion.  The motion passed unanimously.
G.  Misc.:  Filing with the IRS, Jeff has the finished application for the 1023 - 501(c)(3).  The narratives are all done.  Kent Bodily and Patti Giovannini have reviewed the documents. We need to attach a check and send to the IRS.  Karen Rackcliffe said the IRS person is willing to reconstruct our application and would like it in before the end of the calendar year.  Karen Rackcliffe will send this certified once we receive the check from K12. Karen Rackcliffe will also mail in the 990.  

Jeff Herr explained the history of our filing for a 501(c)(3).  This was originally started in the fall of 2008.  Kent Bodily would like all future IRS notifications be brought before the Finance Committee as soon as possible.  Karen Rackliffe will email the finance committee of anything she receives.  

Contracts for Testing Locations need to be signed by the Board President.  Amy Vance, our Testing Coordinator  can give documentation for why we are using the South Towne Expo Center for our Salt Lake Valley testing site.
H. Adjournment.

Action:  Doug Shaw made a motion to adjourn the meeting.  Karen Rackcliffe seconded the motion.  The motion passed unanimously.

Meeting adjourned at 6:19 PM.

Additional notes:  Kent Bodily suggested that the board review all the financial documents prior to coming to the Finance Meeting.  This will save time during the actual meeting. 

