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COMMITTEE OF THE WHOLE

Citizen Public Input   (10:10:47 AM)

	Mr. Steve Van Maren spoke under “Citizen Public Input” regarding his concern that the decision to raise taxes is a forgone conclusion by the Council.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Central Utah Water Conservancy District   (10:11:51 AM)

	Council Member Snelgrove stated the County has three positions open for board members on the Central Utah Water Conservancy District.  The Council must submit nine names - three for each open position - to the Governor who will make the final selection.  Council Member Jensen asked that this be noted for citizens who may want to submit their names or nominate others to the positions.  Any nominations should be submitted to the Council Office for consideration.  This matter will be on next week’s Council agenda for final consideration.

	Council Member Wilson stated there does not seem to be a lot of equal gender representation on this committee and more diversity would be welcomed.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦





Records Management Ordinance   (10:13:52 AM)

		Mr. Neil Sarin, Deputy District Attorney, reviewed the following ordinance, which has been placed on the 4:00 p.m. Council agenda for introduction.  (Final adoption of the ordinance will be considered at the Tuesday, November 24, 2015, Council meeting.)

Amendments to the GRAMA Appeals Ordinance

	This amendment changes the appeals procedure for GRAMA to be congruent with Utah code amendments, provides for a Chief Administrative Officer for appeals, and provides for an Appeals Hearing Board.  

	Mr. Sarin stated last year the State Legislature changed the law, which moved the Government Records Access Management ACT (GRAMA) appeals process from the County Council and required an Appeals Board.  By executive order, the Mayor has appointed Sarah Brenna, Director, Administrative Services Department, to serve as the Chief Administrative Officer (CAO) to hear appeals.  The Sheriff’s Office will have the administrative captain on duty handle appeals for his office. The reason for this is that the Sheriff’s appeals are very specific and require a little more technical expertise.  If a GRAMA appeal is denied by the Chief Administrative Officer or the Sheriff’s Office, the aggrieved may then appeal the decision to the Hearing Appeals Board.

  	Mr. Jason Rose, Legal Counsel, Council Office, stated there is a County policy associated with this ordinance change.  It would have appeals go to a three-person Hearing Appeals Board after it goes through the CAO, or the appeal can go directly to the State Records Committee.  The Mayor’s recommendation is to have the three-person Hearing Appeals Board.  However, as policymakers the Council could decide to skip the Appeals Board and send appeals directly to the State.  The amended policy will have to be approved at the same time as the ordinance.

	Council Member Bradshaw stated he was comfortable with a three-person Appeals Hearing Board.  He would like to have these matters resolved before going to the State.  

	Council Member Bradshaw, seconded by Council Member Wilson, moved to approve the ordinance amendment and forward it to the 4:00 p.m. Council meeting to be introduced.  The motion passed unanimously.  Council Members Jensen and DeBry were absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦





Real Estate Matter   (10:17:56 AM)

	The Council reviewed the following real estate matter.  The resolution authorizing execution of the addendum to real estate purchase contract has been placed on the Council agenda for final approval and execution:

Resolution & Addendum to Real Estate Purchase Contract

	Wasatch Residential Group to purchase County property located at 616 South State Street (Parcel No. 16-06-354-0180) for the reduced cost of $5,697,293 due to the need for environmental remediation.

	Mr. Lee Colvin, Manager, Real Estate Section, stated the County purchased this property at 600 South State Street, Salt Lake City, from Sinclair in December 2010.  Prior to closing an environmental study was done that showed the environmental contaminants were below remediation screening levels.  In September of this year, Wasatch Residential Group, the current buyer, had an extended Phase II environmental assessment done, and several drill holes showed contaminant levels slightly above remediation screening levels.  The estimated cost for this remediation is $108,407.  In four and a half years, concentrations of underground contaminants can migrate and change as they have apparently done here.  The Real Estate Section recommends the amendment to the purchase contract with Wasatch Residential Group be approved in order to reduce the price by the amount estimated to remediate, plus one half the cost of the environmental assessment.  This is what the County required of Sinclair when it purchased the property and any other buyer would likely ask for the same thing.

	Council Member Bradshaw asked if Sinclair had done an environmental cleanup before selling the property to the County.

	Mr. Colvin stated when Sinclair sold the property to the County; the level of concentration of contaminants was below what the State requires to be remediated.  So remediation was not done.  When the County demolished the buildings, Stantec looked over the rubble piles and said it was just fine.  The State did the same thing and indicated the land was acceptable.  A couple of things could have happened to change the environmental assessment results.  One is that when more holes are drilled into the ground, more contaminants can be found.  Also, over time contaminants can migrate.

	Council Member Bradley, seconded by Council Member Burdick, moved to approve the resolution and forward it to the 4:00 p.m. Council meeting for formal approval.  The motion passed unanimously.  Council Members Jensen and DeBry were absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦



Review of Proposed Hires    (10:21:52 AM)

	Mr. Brad Kendrick, Budget & Policy Analyst, Council Office, reviewed the following proposed hires:  

Agency			Position

Parks & Recreation Division	 		Associate Division Director 36

District Attorney’s Office			Prosecuting Attorney 35/37/39

Mayor’s Finance				Accountant 32

Assessor’s Office				Commercial Ad Valorem Tax Appraiser 28
					Commercial Sales Analyst 32
					Residential Ad Valorem Tax Appraiser 22

Sheriff’s Office					Assistant Court Liaison Supervisor 20
					Jail Clerk 15

Youth Services Division			2 Part-time Youth Workers 21
					2 Full-time Youth Workers 21

Aging & Adult Services Division		Part-time Case Manager 24

Library Services Division			Construction & Maintenance Specialist 22
					Invoicing Clerk 15
					Public Relations Coordinator 24

Solid Waste Management Division		Heavy Equipment Operator 20

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Interim Budget Adjustment   (10:22:02 AM)

	Mr. Brad Kendrick, Budget & Policy Analyst, Council Office, reviewed the following interim budget adjustment request, which has been placed on the Council agenda for formal consideration:

Information Services Division

	Requests an interim budget adjustment of $52,900 to be transferred from personnel under expend to operations to cover the cost of augmenting Server Administration staff to cover critical PeopleSoft activities.  

	Mr. Kendrick stated the Information Services Division needs to do patches and upgrades to the PeopleSoft system before the end of the year, and does not have enough personnel on staff to handle the work. These funds will be used to hire outside people to help with that project.

	Council Member Wilson, seconded by Council Member Bradshaw, moved to approve the request and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Members Jensen and DeBry were absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Resolution    (10:23:24 AM)

	The Council reviewed the following resolution, which has been placed on the Council agenda for final approval:

	District Attorney’s Office and Salt Lake County Health Department regarding the establishment of an Environmental Crimes Settlement Fund.

	Ms. Melanie Mitchell, Deputy District Attorney, stated this is a joint fund between the District Attorney’s Office and the Health Department’s Environmental Division.  It would be funded by extra monies collected in environmental crime plea bargain cases.  The fund proceeds will be used to fund prosecution, education, training, and the purchase of equipment related to environmental enforcement.

	Council Member Burdick asked where the extra money would come from.

	Ms. Mitchell stated criminal cases already involve restitution, but the County can go after a defendant civilly as well.  If the defendant agrees to a plea bargain, part of it would involve putting money into this fund as part of the settlement.  Based on the last year’s cases, this would amount to about $10,000 per year.  

	Council Member Bradshaw asked where the $10,000 currently goes.

	Ms. Mitchell stated the money reverts to the Health Department’s environmental budget.  However, this is not anticipated revenue.

	Mr. Sim Gill, District Attorney, stated his office has made a commitment to more aggressively prosecute environmental crimes.  In addition, they have taken responsibility to educate cities about environmental crimes and environmental degradation.

	Council Member Wilson stated she liked this concept, but thought $10,000 per year was very low.  She asked if it might increase in the future.

	Mr. Gill stated yes.

	Council Member Burdick stated he wanted to be sure that the County was not creating a situation where the motivation to plea bargain was to fill the fund

	Mr. Gill stated absolutely not.  Each case moves along on its own.

	Council Member Bradshaw asked what types of entities are usually the offenders.

	Mr. Gill stated 85 percent of environmental crimes occur at the local level and are usually businesses or corporations.

	Ms. Mitchell stated sometimes the perpetrator is an individual.

	Council Member Bradshaw, seconded by Council Member Granato, moved to approve the resolution and to forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Members Jensen and DeBry were absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

BUDGET WORKSHOP

Justice Court   (10:32:33 AM)

		2015 Budget	2016 Proposed	Change
Justice Court
	 – Org. 85000000		$1,528,639	$1,568,503	2.61 percent

	Mr. Richard Yerbury, Accountant, Justice Court, presented the Justice Court 2016 proposed budget.  He reviewed the statement of purpose, budget goals, economic outlook, cases filed, revenue sources, budget overview, overhead allocations and expenditure overview.  Capital expenses are up by about $15,000 due to the need for a finger print machine and a new copier.

	Council Member Bradshaw asked if this was the Mayor’s recommended budget or the budget proposed by the Justice Court.

	Mr. Yerbury stated it was the proposed budget of the Justice Court.  The Mayor’s recommended budget does not include the salary adjustment for the judge.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦


Council Office   (10:41:37 AM)

		2015 Budget	2016 Proposed	Change
Council
	 – Org. 70100000		$2,621,525	$2,686,720	2.49 percent

Council – Tax Administration
	 – Org. 70110000		$1,088,204	$1,157,704	6.39 percent


	Mr. David Delquadro, Chief Financial Manager, Council Office, presented the Council Office 2016 proposed budget.  There were two requests included in the Mayor’s recommended budget.  The first was a rent increase for an additional conference room space that was formerly paid for by the Auditor, which was less than $6,000.  There was also a temporary salary increase of about $75,600.  The Mayor also approved a $5,000 donation to Girls on the Run.  However, a $140,000 agenda software system was inadvertently left off the Mayor’s recommended budget which the Council will need to find funding if it wishes to do this project. 

	Council Member Wilson asked about the Council agenda software.

	Mr. Delquadro stated the $140,000 for software was a rebudget from 2015.  It allows a more efficient and collaborative process for doing the agendas and getting the information out to the public and to elected officials.

	Mr. Brad Kendrick, Budget & Policy Analyst, Council Office, stated on April 28, 2015, he made a presentation before the Council about the agenda software.  It will allow streaming on the internet for video and audio.  It will also allow the public to search all of the minutes, agendas, and backup materials.  The project started in the Clerk’s Office to get the index of minutes off the Mainframe.  Software packages could also handle the agenda part, so the Council Office partnered with the Clerk to do this.  During the presentation in April 28th, the Council agreed it wanted to move forward with this project.  The RFP was supposed to go out earlier in the year, but there were some delays.  Therefore, the item should have been rebudgeted for 2016.

	Mr. Delquadro stated the reason it was not included in the Mayor’s recommended budget was because it was viewed as related to getting off the Mainframe, which will not happen as quickly as planned.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦





Mayor’s Office   (10:45:26 AM)

		2015 Budget	2016 Proposed	Change
Mayor’s Administration
	 – Org. 10200000		$1,874,017	$2,079,562	10.9 percent

Mayor’s Operations
	 – Org. 10210000		$2,991,512	$2,749,167	-8.10 percent

Mayor’s Financial Administration
	 – Org. 10220000		$4,204,994	$4,282,809	1.85 percent

Office of Regional Development
	 – Org. 10250000		$15,364,591	$16,454,428	7.09 percent

Statutory & General
	 – Org. 50030000		$8,164,465	$15,615,003	91.26 percent

Tourism, Recreation, Cultural, Convention
	 – Org. 10700000		$4,868,000	$6,048,804	24.26 percent

Transportation
	 – Org. 10300000		$8,300,976	$3,057,276         -63.17 percent

	Mr. Darrin Casper, Chief Financial Officer, Mayor’s Office, delivered a PowerPoint presentation regarding the Mayor’s Office 2016 budget and financing plans.  He reviewed the 2016 budget, OPEB developments, financing plans, and the County’s Triple-A rating by three rating agencies.

	Ms. Lori Bays, Deputy Mayor, continued the PowerPoint presentation reviewing focus on outcomes, prevention versus remediation, measuring outputs, evidence-based intervention, and steps for an outcome based budget.

	Mr. Casper continued the PowerPoint presentation by reviewing the proposed use of $9.4 million that was previously used to pay debt services that is being rededicated to criminal justice.

	Council Member Wilson asked if the County could wait on the two new case management systems.

	Ms. Bays stated the District Attorney’s Office wants to move forward with a new case management system based on electronic filing requirements.  Simultaneously, there is also a need for both Criminal Justice Services and Youth Services to have new case management systems.  They both have antiquated case management systems, but Criminal Justice Services’ is worse off than Youth Services.  The philosophy that Information Technology has been using is if there is a need for one case management system, the County should look across the enterprise and see if there are similar needs elsewhere.  Combining the systems would allow for economies of scale.  If there was a need to decrease the cost of the entire proposal or to wait on a portion of it, the Youth Services piece is in the least dire situation.  The Criminal Justice Services’ system is in danger of crashing and data would be irrecoverable. 

	Council Member Jensen stated it seemed there was no benefit to separating out the systems.  He asked if the economies of scale were due to using a joint vendor.

	Ms. Bays stated correct.  There were many proposals for criminal justice reform from various agencies within the County.  The administration has taken that to heart and tried to move some of those ideas forward.  This revenue stream allows the various agencies to partner more closely with criminal justice reforms.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Budget Additions/Deletions & Funding Alternatives   (11:33:54 AM)

	Council Member Snelgrove stated the Mayor has put forth a good budget; now it is the Council’s turn to make it an even better budget by looking for greater efficiencies.  The recommended budget is a ceiling, not a floor.  He has brought forth efficiencies that could avoid a tax increase, and accomplish what the County wants with law enforcement.

	Council Member Wilson stated she realized keeping the $9.4 million previously used for debt service has been labeled as a tax increase.  However, she has a different interpretation.  If the Council reached out to its constituents to explain the needs within the criminal justice system, citizens would agree with it.  For the record, she can defend the big picture explanation.  There is also nothing that requires the County to keep the $9.4 million next year.

	Council Member Snelgrove stated the only people calling this anything other than a tax increase are in the same room.  In the real world, this is a tax increase.  Criminal justice and public safety needs are not lost on him, but in the spirit of full transparency, keeping the $9.4 million should be called what it is.

	Council Member Newton delivered a PowerPoint presentation regarding 39 proposed cuts to the budget.  Her goal was to free up funds for Information Technology.  She supported tax continuation.  Waiting is more expensive down the road.  The first proposed cut was $12,000 for the television program County Seat.

	Council Member Newton, seconded by Council Member Jensen, moved to cut the $12,000 designated for County Seat.

	Council Member Wilson asked to see the cuts on a spreadsheet instead of one by one.

	Council Member Newton stated she emailed a spreadsheet of the cuts to all Council Members two weeks ago, but there have been some changes.

	Council Member Bradley asked if these cuts would be used for reallocations.

	Council Member Newton stated she is proposing the reallocation of funds to move the Sheriff and District Attorney money out of the $9.4 million and more fully fund Information Technology projects.

	Council Member Newton, seconded by Council Member Jensen, moved to cut the $12,000 designated for County Seat.  The motion passed unanimously.

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated that cut was from the TRCC Fund.

	Council Member Newton moved to cut $300,000 from the Health Department Contra Account.

	Mr. Brad Kendrick, Budget & Policy Analyst, Council Office, stated last year, the Health Departments contra account was $375,000.  They have been reducing it over years.  The contra is to capture the savings from the personnel under expend at the first of the year rather than at the end.

	Mr. Darrin Casper, Chief Financial Officer, stated the $300,000 cut may be difficult for the Health Department to handle.  Over time they have reduced FTEs.  They have even eliminated FTEs to buy furniture for their new building.  

	Mr. Delquadro stated he did not know if $300,000 was the best number; $150,000 would be a better figure.

	Council Member Newton, seconded by Council Member DeBry, moved to cut $150,000 from the Health Department contra account with legislative intent to look at it mid-year to see how it is affecting them, and revisit the matter if needed, and that no FTEs be affected.

	Council Member Bradshaw stated as the Council’s representative to the Board of Health, he will vote in opposition to the motion.  He participated in the board review of the budget and noted the Mayor’s recommended budget already includes a $75,000 reduction to the Health Department contra account.  

	Council Member Newton, seconded by Council Member DeBry, moved to cut $150,000 from the Health Department contra account with legislative intent to look at it mid-year to see how it is affecting them, and revisit the matter if needed, and that no FTEs will be affected.  The motion failed 5 to 4 with Council Members Granato, Bradley, Bradshaw, Wilson, and Burdick voting in opposition and Council Members Newton, DeBry, Snelgrove, and Jensen voting in favor of the motion.

	Council Member Burdick stated he voted in opposition because he did not have a good sense of how this would affect the Health Department.

	Council Member Newton, seconded by Council Member DeBry, moved to cut $10,000 for the Children’s Savings Account initiative.  The motion passed 7 to 2 with Council Members Wilson and Bradshaw voting in opposition. 

	Council Member Newton stated she did not think this was the role of government.  The cut will come out of the Stat & General Fund.

	Mayor Ben McAdams stated a lot of these items have had hours and hours of time put into them.  There is justification for every one; they are not just randomly selected and proposed.  In fairness to people who considered these items, he would like to give people an opportunity to say why the items were included in the budget.

	Council Member Newton suggested cutting $413,000 for the 311 system.

	Council Member Burdick stated one of his concerns with this approach to cuts is that the Council is not understanding the program it is cutting and the domino effect it can have.  Some of these cuts could be phased in.

	Council Member Newton stated she has identified those cuts that are new requests, so the County has done without them in the past.  Most of these have been discussed earlier.  If it is not a new request, more discussion may be appropriate.

	Council Member Wilson moved to discuss and vote on a budget by budget basis.

	Council Member Newton stated she would go through the slides quickly so that all 39 cuts could be viewed up front.

	Council Member Wilson stated that would be good, and after that the cuts could be proposed on a budget by budget basis.  She withdrew her motion.

	Council Member Burdick stated that would help him also.

	Council Member Bradley stated the Council has several policy differences.  If those were addressed first, everything else may flow from that.  The obvious one is the $9.4 million.  He asked if the County should keep it and if so, where does it get spent.  That drives a whole lot if that question is answered first.  In addition, the Council makes budget decisions all year long.  In a frenzy to find cuts and reallocations, the Council should not forget that a lot of serious time has been spent making these decisions throughout the year.   It seems like the Council is second guessing itself now, rather than looking at the totality of its efforts.

The Committee of the Whole meeting recessed at 12:17:45 PM and reconvened at 1:43:26 PM.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Continuation of Budget Additions/Deletions & Funding Alternatives   (1:43:38 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated in order to move forward with the budget, a decision on how to appropriate the $9.4 million tax increase needs to be made.

	Council Member DeBry stated the core function of government is public safety, and it would behoove the Council to make sure public safety is funded adequately.  

	
	Council Member DeBry, seconded by Council Member Newton, moved to approve $900,000 for the District Attorney’s Office and $1.9 million for the Sheriff’s Office, $100,000 for the study on collective impact, a $200,000 one-time purchase for a bus for the jail, and $800,000 for a case management system.  The remaining $5.5 million would be set aside to fund criminal justice initiatives and reform once the Council decides the best way to use it.  Council Member Newton amended the motion to include legislative intent that in ongoing years, the $9.4 is made whole and that the District Attorney and Sheriff be funded out of the General Fund.  The funds currently used to fund the general election can be used to fund the District Attorney and Sheriff next year. Council Member DeBry accepted the amendment.  Council Member Wilson amended the motion to include legislative intent that in December 2015, the Mayor’s Office presents a complete Pay for Success overview to the Council and at the first of the year, the District Attorney’s Office, Sheriff’s Office, Mayor’s Office, Human Services Department and Substance Abuse Services Division come before the Council to work through priorities and plan a multi-month process to better understand what the next year will entail and how to fund those priorities.  Council Member DeBry accepted the amendment.  

	Council Member Bradshaw stated the $9.4 million is still General Fund money and cannot be tied up; therefore, the Mayor can recommend whatever he wants next year recognizing the $2.8 million will be freed up by not needing that money for the presidential election.
	 
	Council Member Newton stated the County has numerous priorities that the money could be allocated towards. Putting the money aside gives the Council an opportunity to hear all the requests and make an educated decision. 

	Council Member Jensen stated the Council needs to decide the best way to use the $9.4 million, which the citizens voted on to build a jail.  Funding the District Attorney and the Sheriff will help free up the system so offenders can be processed efficiently.  He would also like to look at alternatives to incarceration because it will leave individuals in their homes with family, and will allow them to continue working while getting treatment. The Mayor needs to educate the Council on the alternatives and how they will affect where the money is intended to go. The Council needs to hold to the intent of what the voters voted on, which is the jail or the criminal justice system and being able to move people through it.  

	Council Member DeBry, seconded by Council Member Newton, moved to approve $900,000 for the District Attorney’s Office and $1.9 million for the Sheriff’s Office, $100,000 for the study on collective impact, a $200,000 one-time purchase for a bus for the jail, and $800,000 for a case management system.  The remaining $5.5 million would be set aside to fund criminal justice initiatives and reform once the Council decides the best way to use it.  Council Member Newton amended the motion to include legislative intent that in ongoing years the $9.4 is made whole and that the District Attorney and Sheriff be funded out of the General Fund.  The funds currently used to fund the general election can be used to fund the District Attorney and Sheriff next year. Council Member DeBry accepted the amendment.  Council Member Wilson amended the motion to include legislative intent that in December 2015, the Mayor’s Office present a complete Pay for Success overview to the Council, and at the first of the year, the District Attorney’s Office, Sheriff’s Office, Mayor’s Office, Human Services Department and Substance Abuse Services Division come before the Council to work through priorities and plan a multi-month process to better understand what the next year will entail and how to fund those priorities.  Council Member DeBry accepted the amendment.  The motion passed 7 to 2 with Council Members Snelgrove and Burdick voting in opposition. 

	Council Member Snelgrove stated he voted in opposition because there are alternatives to keeping the District Attorney and Sheriff’s fund whole. He believes the intent for the remaining money is for Pay for Success. Pay for Success is not a proven concept; it is an experiment and has questionable reviews from professionals in the market. Real dollars should not be allocated to anything of a speculative nature.

	Council Member Jensen stated the Mayor will present to the Council his justification on how the $5.5 million is going to be used. If the Council agrees, then it will move forward.  If the Council does not agree, the tax rate can be adjusted and given back to the citizens.

	Council Member Burdick stated he voted in opposition to the motion because $9.4 million is a lot of money.  It is not just for one year; it is ongoing.  His concern is the Council taking the money and restricting it until a decision can be made on how to allocate it.  It is not good government to do it that way. If the money is kept it needs to be allocated to the jail first to address issues there.  Also, he felt it was important to educate the public on what the funds would be used for. 

	Council Member Wilson stated for the record she wanted it known as the Council enters into the next step, everything needs to be on the table including the Pay for Success proposals.  She would like to hear from the Sheriff on law enforcement needs.  Having all options on the table for the Council to review is a smart way to go.  The answers are there, the County just does not have a process to define priorities. 

	Council Member DeBry stated society has changed and the Council needs to move forward and not keep doing things the way it has always done them. Recidivism hurts the budget, families, and employment. The Council cannot come up with enough money to fund enough jails to lock offenders up; there needs to be alternatives to incarceration.    

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Legal Defenders Association (LDA)   (2:15:15 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, reviewed the Legal Defenders Association (LDA) budget.  He stated the Mayor’s proposed budget includes an increase of $820,000, half to be used for compensation and the other half to be used for new programs.   In addition, the LDA requested approximately $368,000 for the full year, and then a mid-year adjustment of another $387,000 for a total of approximately $755,000 with an annualized cost of $1.1 million. 

	Council Member Bradley stated the LDA is understaffed and needs to increase the number of personnel within its office to keep even with the demands of the system.  The requests are reasonable.  

	Council Member Bradley moved to fund the request for the $366,014 to be used for two additional felony attorney FTEs, one additional felony secretary, and one social service coordinator FTE.  The source of funding would come from reducing the amount of money that has been put into the budget to deal with compression. The motion died due to the lack of a second.

	Council Member Newton stated she would prefer to do the list of cuts first before the Council started adding anything new to the budget.  By doing the cuts first, she would be able to weigh out her priorities by knowing what amount the Council has to work with. 

	Council Member Bradley stated it would be more appropriate to look at the merit of the request.    

	Council Member Jensen stated he would like to have a list showing all the proposed additions and removals from the proposed budget.  Once the list is created, then he would be able to balance his priorities. He did not want to fund something now and then later in the budget workshop have a request to fund an item that would have been one of his highest priorities, but not have funds available for it.  

	Council Member Jensen, seconded by Council Member DeBry, moved to approve the Mayor’s recommendations and put the additional FTEs on a list as potential add ons.  

	Council Member Newton asked if the motion could include the use of compression funds to fund these FTEs. 

	Council Member Jensen stated he did not want that included in the motion.  The Council’s fiscal staff could keep a list of these additions and removals.

	Council Member Wilson stated with the motion, the Council is making a procedural decision, which is if it agrees with the Mayor’s proposed budget, then it is approve.  Any other changes will be placed on a list. 

	Council Member Jensen, seconded by Council Member DeBry, moved to fund the LDA as recommended by the Mayor, and to add the employees to the list.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Information Services Division    (2:24:11 PM)

	Council Member Newton, seconded by Council Member Bradshaw, moved to approve Information Services’ budget as recommended by the Mayor and to add to the list three PeopleSoft FTEs for $400,000, one tax FTE for $130,000, Mainframe migration for $700,000 (fund half of the cost this year), GIS system upgrades for $200,000, GIS FTE for $86,000, and  Socrata migration for $550,000.  The motion passed 7 to 1 with Council Member Snelgrove voting in opposition. Council Member DeBry was absent for the vote. 

	Council Member Snelgrove stated he was voting no because he was comfortable with what the Mayor was proposing. 

	Council Member Jensen stated the motion is to approve the Mayor’s proposed budget and then add items to a list for the Council to prioritize at the end of the budget sessions. 

	Council Member DeBry stated the Sheriff’s Office cut $900,000 from its budget; $400,000 which was to go to the increased cost for the Unified Police Department.  It is only fair and equitable that the Council not use this money to fund another organization.  If the money is spent, it needs to be spent in the Sheriff’s budget.  

	Council Member Wilson stated the Council is trying to shift through items and create its highest priorities.  She was not sure the Council agreed the Sheriff’s budget was the highest priority. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Elected Officials   (2:31:06 PM)

Assessor’s Office

	Council Member Newton, seconded by Council Member Granato, moved to approve the Assessor’s budget as recommended by the Mayor.  The motion passed unanimously.

− − − − − − − − − − − − − −

Auditor’s Office

	Council Member Bradley, seconded by Council Member Granato, moved to approve the Auditor’s budget as recommended by the Mayor.  The motion passed unanimously.

− − − − − − − − − − − − − −

Clerk’s Office

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated included in the Mayor’s proposed budget is a new FTE for the Clerk’s Office; however, there is additional revenue to fund this position. 

	Council Member Newton, seconded by Council Member Bradshaw, moved to approve the Clerk’s budget as recommended by the Mayor.  The motion passed unanimously.

− − − − − − − − − − − − − −

Council Tax Administration

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated included in this recommended budget is an increase to cover temporary salaries, as well as an increase to pay for an additional conference room, both of which were included in the Mayor’s proposed budget.

	Council Member Newton, seconded by Council Member Granato, moved to approve the Council’s Tax Administration budget as recommended by the Mayor.  The motion passed unanimously.

− − − − − − − − − − − − − −

District Attorney’s Office

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the District Attorney’s Office reduced his budget by $100,000 to help pay for compensation changes.  The District Attorney’s Office requested an additional 16 FTEs, which was not included in the Mayor’s proposed budget.  Council Member Newton is requesting to fund these 16 FTEs through a contra account, since there would be a time lag before all 16 position could be filled.  

	Council Member Jensen asked if the money from the $9.4 million is reflected in this budget.

	Mr. Delquadro stated yes.

	Council Member Jensen, seconded by Council Member Granato, moved to approve the District Attorney’s budget as recommended by the Mayor.  

	Council Member Newton made a substitute motion to approve the District Attorney’s budget as recommended by the Mayor, but to increase the contra account from $100,000 to $200,000.   The motion died due to the lack of a second.

	Council Member Jensen, seconded by Council Member Granato, moved to approve the District Attorney’s budget as recommended by the Mayor.  The motion passed unanimously.

− − − − − − − − − − − − − −

Sheriff’s Office

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the Sheriff cut over $900,000 from his budget in order to come up with his share of the compensation fix.  Those cuts came from the contract with the Unified Police Department (UPD) and the reduction of six FTEs. However, the Sheriff did receive $370,000 from the Justice Reinvestment Initiative, which was included as part of the true-up in regards to the compensation adjustment.  

	Council Member Newton, seconded by Council Member Burdick, moved to approve the Sheriff’s Office budget as recommended by the Mayor. 

	Council Member Jensen stated the Council has already approved $450,000 for the UPD contact, so he would like to add the remaining $450,000 to the list to be weighed against other priorities.  

	Council Member Newton asked if it would help to know that the $450,000 that was cut was to go towards an increase in the Sheriff’s sworn officer’s salaries to 2.75 percent instead of the 2.5 percent that was recommended by the Mayor.  Once the Mayor revised his budget to include a 3 percent increase, it was no longer needed.  

	Council Member DeBry stated he wanted to make sure the Sheriff had the opportunity to come back and argue his cuts against the new items the Council might be considering.    

	Council Member Newton, seconded by Council Member Burdick, moved to approve the Sheriff’s Office budget as recommended by the Mayor.   The motion passed unanimously.

− − − − − − − − − − − − − −

Surveyor’s Office

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated included in this budget is a new GIS FTE.  This FTE relates to the GIS discussion of $161,000 for a license and additional FTEs within the Information Services Division, which were placed on the list.

	Council Member Jensen stated the Council created the GIS committee in order to be a clearinghouse for additional GIS requests.  This request needs to go through that committee to make sure there is no overlap between departments.  

	Council Member Granato, seconded by Council Member Newton, moved to approve the Surveyor’s budget as recommended by the Mayor. The motion passed unanimously.

− − − − − − − − − − − − − −

Treasurer’s Office

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the Treasurer had a number of small requests.   The largest request being $21,000 for additional pay for temporary employees, and $14,000 for postage.  These requests were included in the Mayor’s budget.

	Council Member Jensen, seconded by Council Member Burdick, moved to approve the Treasurer’s budget as recommended by the Mayor.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦


Department/Divisions – Mayor’s Office 

Office of Regional Development   (2:43:44 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated included in this budget is the remaining $200,000 needed for the Criminal Justice Case Management System.  (The Council already approved the budgets, which Criminal Justice Services and Youth Services helped to fund this software.) He then presented a slide showing the following Regional Development projects:

Projects		Re-Budget Requests	New Requests

311 System		$267,000	$413,000
Grant Writer Pool	$  50,000	$  11,541
RDA/CDA Project Area Tracking	$  50,000	$   -0-
Local Planning Assistance Grants	$   - 0 -	$200,000
Regional Gang Reduction Model	$   - 0 -	$180,459
Kearns Place Based Initiative	$   - 0 -	$150,000
Code for America	$   - 0 -	$145,000
County Performance Dashboard Project	$   - 0 -	$200,000
Criminal Justice Case Management System	$   - 0 -	$200,000

· 311 System

	Council Member Newton, seconded by Council Member Jensen, moved to eliminate the $413,000 new request for the 311 system. 

	Council Member Wilson stated she had concerns with the technology relating to this system and felt the utilization of the system was overstated.  She would like to allow the Mayor’s Office to come back and talk to the Council about a modified system. 
 
	Council Member Newton, seconded by Council Member Jensen, moved eliminate the $413,000 new request for the 311 system.  Council Member Wilson amended the motion to allow the Mayor’s Office to come back to the Council with a modified version of the 311 system.  Council Member Newton did not accept the amendment.

	Council Member Newton stated she did not want to send the message that the Council would continue funding this system.  She would like to discuss that separately. 

	Council Member Wilson stated she will support the motion, but appreciated all the work that has been done on this system.  She wanted to see if there could be some level of retooling. 

	Council Member Bradshaw asked if the $413,000 would be put toward an item on the list.  

	Council Member Newton stated since 311 relates to technology, she would substitute the money for things that are technology based.   The County has serious IT needs that need to be funded.

	Council Member Bradshaw stated he would go along with this cut only because if items are going to move off the list,  the funds have to come from somewhere else.  The 311 funds were captured through clarifying legislation on RDAs, so those funds will need to be applied to a regional project.  

	Council Member Newton stated the County has multiple projects that are regionally based, which these funds could be used for.  

	Council Member DeBry stated in concept he thought 311 was a good idea, so he did not want to totally remove funding for it. He would like to be educated on this to determine if it is worth doing, and if the technology is not a redundancy or a waste of money.  

	Council Member Newton, seconded by Council Member Jensen, moved to eliminate the $413,000 new request for the 311 system.  The motion passed unanimously.

	Council Member Wilson stated the Council needs to be sensitive to the work that has been done on these projects.  The County is a regional government, so it should look for ways to lead.  These are important programs.

[Later in the meeting  3:31:18 PM]

	Council Member Snelgrove, seconded by Council Member Granato, moved to cut the rebudgeted $267,000 for the 311 system.

	Mayor McAdams stated what he heard from the motion to cut the new request was that he would put the project on hold for six months.  Then he would come back to the Council, explain how the project is doing, and then proceed with an RFP and implementation of the program with the Council support.  The budget cut means a six to nine month delay.

	Council Member Snelgrove stated that is his concern.  There is no need for this system, and the way it was teed up, the project is still open and viable.  There is legitimate concern that this is not a viable project.

	Council Member Snelgrove, seconded by Council Member Granato, moved to cut the re-budgeted $267,000 for the 311 system.

	Mayor McAdams stated with Council support, consultants have spent about nine months working on this.  The consultants have made presentations around the valley, and are ready to present to the Council.  Before the work is thrown away, the Council should hear the presentation.

	Council Member Newton, seconded by Council Member DeBry, made a substitute motion to keep the $267,000 funds in the budget until the Council hears the plan from the consultants.

	Council Member Newton stated if the Council cuts the program after hearing from the consultants, money will revert to the fund balance.

	Mayor McAdams stated the consultants can make a presentation in January.

	Council Member Newton, seconded by Council Member DeBry, made a substitute motion to keep the $267,000 funds in the budget until the Council hears the plan from the consultants.  Council Member Jensen amended the motion that these are restricted funds and the Mayor must come back to the Council before spending them.  Council Member Newton accepted the amendment.

	Council Member Newton stated she would also like to see ongoing costs for the project.

	Council Member Snelgrove stated if the substitute motion passes, 311 will continue to live on.  

	Council Member DeBry stated the Council has not approved 311; it just wants to hear more information.  The project can be cancelled after that.

	Council Member Newton, seconded by Council Member DeBry, made a substitute motion to keep the $267,000 funds in the budget until the Council hears the plan from the consultants.  Council Member Jensen amended the motion that these are restricted funds and the Mayor must come back to the Council before spending them.  Council Member Newton accepted the amendment.  The motion passed 7 to 2 with Council Members Snelgrove and Granato voting in opposition.

· Code for America
· County Performance Dashboard Project

	Council Member Newton stated these are great projects; however, she is getting tired of allocating funds for a project and not being told the entire cost or the ongoing cost.  Then, when additional funds are requested and the Council is hesitant about approving the request, it is told it has to because work has been done.  Before she is willing to allocate any funds for Code for America or the Dashboard, she would like to know the total cost of the projects and what the ongoing costs are. 

	Mayor Ben McAdams stated the County has entered into a 5-year contract with Socrata for the dashboard project at approximately $200,000 a year for three years or a total cost of $700,000.  The $145,000 for Code for America will be used to pay three coders to write a software code for the County.  After the code is up and running, then the County will negotiate with Code for America on what the ongoing usage will cost.  Typically, there is no ongoing cost before the code can be used for other counties.  

	Council Member Newton stated the $145,000 is all the County will be paying to Code for America.  

	Ms. Lori Bays, Deputy Mayor, stated the $145,000 would get the County through 2016.  Starting in 2017, the only cost would relate to the maintenance of the code.  The Mayor’s Office has been told that cost would probably be equalivent to the cost of one FTE.  

	Mayor McAdams stated if the County code is used by other governments who are paying to use it, then there is a good chance the maintenance cost would be covered and the County would get it for free.  That is part of what the County would have to negotiate.

	Ms. Bays stated this also gives the County access to other codes.  It is beyond one project.  There is a jail dashboard system that the County jail is looking at, and this would allow the County access to that system as well.  

	Council Member Newton stated the total cost for the dashboard is $700,000.  There is already one FTE allocated to this project, so she would assume that is the only ongoing cost.  

	Mayor McAdams stated the dashboard represents a change in the way business in Salt Lake County is done. He cannot commit that there will be no future requests to expand the notion of data-driven governance. There are no FTEs associated with this project.
 
· RDA/CDA Project Area Tracking

	Council Member Bradshaw, seconded by Council Member Burdick, moved to approve the Code for America, County Performance Dashboard Project, RDA/CDA Project Area Tracking and the Regional Gang Reduction Model, Kearns Place Based Initiative, and the Criminal Justice Case Management System.  The motion passed unanimously.   

· Local Planning Assistance Grants

	Council Member Jensen, seconded by Council Member Wilson, moved to approve the Local Planning Assistance grants.  The motion passed 7 to 1 with Council Member Snelgrove voting in opposition.  Council Member DeBry was absent for the vote.


· Grant Writer Pool

	Mr. Bart Barker, Senior Policy Advisor, stated this request was funded during 2015; however, the Office of Regional Development was not able to get to this so is requesting this be to carried over to this year.  The question is whether this is a necessary expenditure.  The County has been applying for grants successfully for 45 years without using a grant writer pool. 

	Council Member Snelgrove asked if the Council did not approve the $50,000 for the grant writer pool, if it could cost more in the potential loss of grants. 

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated yes.  The County needs individuals who can respond quickly when a grant opportunity arises.  

	Council Member Bradley, seconded by Council Member Jensen, moved to approve this request.  The motion passed unanimously.

− − − − − − − − − − − − − −

Chamber of Commerce Contributions  (3:02:23 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, reviewed the following contributions to Chamber of Commerce memberships:

Chamber		Contribution

EDC Utah		$142,000
World Trade Center	$  50,000
Salt Lake Chamber	$  25,000
Sandy Area Chamber of Commerce	$  15,000
Utah Technology Council	$  12,000
Salt Lake County Business Alliance	$  10,000
Utah Transportation Coalition	$    7,500
Murray Area Chamber of Commerce	$    2,850
South West Area Chamber of Commerce	$    2,850
US Mexico Chamber of Commerce	$    2,500
The Downtown Alliance	$    2,500
West Jordan Chamber of Commerce	$    1,800
*Other		$  18,500

*The remaining $18,500 will be used to participate in organziations deemed beneficial to advancing the regional economic development vision for the county.  Potential organizations might include (but not be limited to) the International Economic Development Council, Association of University Research Parks, National Business Incubation Association, National Venture Capital Association, International Council of Shopping Centers, etc.

· World Trade Center 

	Council Member Newton stated she knew the County was partnering with the World Trade Center on the Global City Initiative, which is a great endeavor.  She asked if the County’s membership with the World Trade Center was necessary in continuing that partnership.

	Mayor Ben McAdams stated the County gets a lot of information from the World Trade Center relating to global cities; however, it is not necessary to be a member.  It would send the wrong message if the County did not contribute to this organization.  

	Council Member DeBry asked what benefits the County would receive from this $50,000 contribution. 

	Mayor McAdams stated the World Trade Center is the leader in the State on its export strategy.  It looks at connecting Utah companies to a global economy in order to sell goods abroad.  

	Council Member Wilson stated she was in favor of this contribution.  Encouraging exports is a good way to increase the tax base in Salt Lake County.  

	Council Member Granato, seconded by Council Member Bradshaw, moved to approve this contribution.  The motion passed 8 to 1 with Council Member Snelgrove voting in opposition.

	Council Member Snelgrove stated he voted against this contribution because it was not necessary to duplicate what the World Trade Center does.  If the taxpayers of Salt Lake County pay dues to this organization, they are paying for what state taxes already pay for.  This contribution will not make any difference in terms of export revenue the County receives. 

· EDC Utah	
· Salt Lake Chamber	
· Sandy Area Chamber of Commerce	
· Utah Technology Council	
· Salt Lake County Business Alliance	
· Utah Transportation Coalition	
· Murray Area Chamber of Commerce	
· South West Area Chamber of Commerce	
· US Mexico Chamber of Commerce	
· The Downtown Alliance	
· West Jordan Chamber of Commerce	
· Other		

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated contributions to these chambers total $138,000. 

	Council Member Newton stated she believed chambers were a municipal function of government.  As a Municipal Services District, the County should fund the chamber for its townships.  However, a lot of what she sees is that chambers steal commercial base from other areas in the County, so the County should not pick and choose which chambers it wants to be a part of.  If it does, it will create a problem for the County. She is supportive of continuing the contribution for EDC Utah and those chambers that do more regional economic development.  The Council needs to discuss if it wants to join every chamber as a regional government or leave that for the Municipal Services District to do for the townships as a municipal function.  

	Council Member Bradley stated the Council needs to keep in mind that the chambers do play a useful purpose.  The support the County offers the chambers is not a large amount, but it sends the message that the County is a partner with them in terms of their efforts to develop.  The Council needs to be a little careful in the message it sends by saying no. 

	Council Member Newton stated if the County is truly a regional government, then it needs to invest in regional things like the World Trade Center and EDC Utah. The County does not have an unlimited funding source. 

	Council Member Bradley stated government does not only look at the bare essentials it is obligated to provide for its citizens, but it also has the ability and the privilege of looking at quality of life issues.  The Council should not always ask if this is something that it is responsible to fund, but it should ask how it would affect the quality of life for citizens in Salt Lake County.  

	Council Member Newton stated she felt that the Salt Lake Chamber is almost a regional chamber.  

	Mayor McAdams stated it is critical to continue the contribution for the Salt Lake Chamber.

	Council Member Newton, seconded by Council Member DeBry, moved to cut the funding to the above chambers with the exception of EDC Utah and the Salt Lake Chamber.  Funding will continue for any chambers relating to townships.  

	Council Member Bradley asked what was the amount of the cuts. 

	Mr. Brad Kendrick, Budget and Policy Analyst, Council Office, stated $75,500. 

	Mayor McAdams stated if the Council was going to make cuts along the lines of what was regional and what was local, then he would not advocate to fund EDC Utah. 

	Council Member Snelgrove stated what troubles him with these proposed cuts is that seven out of ten new jobs in Salt Lake County are created by small businesses.  These chambers do great work towards helping small businesses.  The investment into these chambers would come back to the County several times over.  

	Council Member Bradshaw, seconded by Council Member Bradley, made a substitute motion to fund the full list.  Roll was called showing the vote to be 4 to 5 with Council Member Bradley voting “Aye,” Council Member Bradshaw voting “Aye,” Council Member Newton voting “Nay,” Council Member Burdick voting “Nay,” Council Member Wilson voting “Aye,” Council Member Jensen voting “Nay,” Council Member DeBry voting “Nay,” Council Member Granato voting “Nay,” and Council Member Snelgrove voting “Aye.” The motion failed.

 	Council Member Newton, seconded by Council Member DeBry, moved to cut the funding to the above chambers with the exception of EDC Utah and the Salt Lake Chamber.  Funding will continue for any chambers relating to townships.  The motion passed 5 to 4 with Council Members Newton, Burdick, Jensen, DeBry and Granato voting in favor of the motion, and Council Members Bradley, Bradshaw, Wilson and Snelgrove voting in opposition. 

· Vest Pocket 

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated included in the budget is a contribution of $5,000 to Vest Pocket.  

	Council Member Bradley stated this contribution allows local businesses to fund their coalition and promotes the idea of buy local first.  Local businesses struggle against bigger companies.  He did not see where the County could go wrong in funding $5,000 to encourage citizens to buy local first.

	Council Member Jensen, seconded by Council Member DeBry, moved to approve the contribution.  The motion passed unanimously. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Stat & General – General Fund   (3:36:45 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the Mayor’s recommended budget held aside $1 million from the General Fund in order to address the movement from the current grade structure to the new grade structure.  It was thought this change in grade structure would be relatively smooth, but it has been anything but.  As a result of the 3 percent pay raise, the original number of individuals who would have been impacted by this change has been reduced.  In addition, some of those employees would have been funded through the Library Fund or Municipal Services Fund.  Those funds do not have money set aside to help cover this change.  He asked if the Council was comfortable moving this money, or at least a large part of it, back to the General Fund.

	Council Member Wilson seconded by Council Member Bradshaw, moved to return $700,000 to the General Fund and keep $300,000 in Stat & General.  The motion passed unanimously.

[Later in the meeting 4:41:35 PM]

	Mr. David Delquardo, Chief Financial Manager, Council Office, stated he needed a decision on whether to contribute funding to the Sugarhouse fireworks ($7,500), the Downtown Alliance ($15,000), and the Utah Clean Energy ($25,000) from the Stat and General Fund.

	Council Member Bradshaw stated Council Member Newton has alluded to going through a different process for Stat and General contributions, but he would prefer the Council determine what that process is before eliminating funding for organizations that have traditionally received them.

	Council Member Bradshaw moved to approve all three projects.

	Council Member Newton stated some things in Stat and General should be in another fund.  The $185,000 for three different after-school programs should be moved to the Regional Development Fund, which also allocates funding for after-school programs, and funds allocated from there are federally matched.  The Sugar House Park fireworks do not fit with the County’s role as a regional government, not to mention, the County already funds other fireworks.  One of her concerns is where to draw the line.  The Downtown Alliance’s Winter Farmer Market is not a regional government initiative either.  Then, the Utah Clean Energy is a duplication of something that is already being done.  The Salt Lake County Health Department entered into a contract with UCAIR, so if more funds are needed, that recommendation should come from the Health Department.  

	Council Member Bradshaw asked if Council Member Newton had talked with the leaders of Downtown Alliance or Utah Clean Energy.

	Council Member Newton stated no. 

	Council Member DeBry stated if Salt Lake City wanted a firework show at Sugar House Park, it should pay for the fireworks, or funds should come from private contributors.  He asked how much the fireworks cost.

	Council Member Newton stated Taylorsville spends $60,000 for fireworks on Taylorsville Dayzz.

	Council Member Wilson stated she agreed with Council Member DeBry.  However, firework shows bring a community together in the summer, so this show should not be discontinued.  She suggested having discussions later to try and figure out a better way to do it and bring in corporate contributors.  

	Ms. Erin Litvack, Director, Community Services Department, stated the Sugar House Park Authority asked for a $7,500 contribution from the County.  Salt Lake City is contributing more than $7,500, and the remaining amount will come from private contributions.  People from all over the region attend the Sugar House Park fireworks.  The Winter Farmer Market is a regional event also.  It is the only farmers market in the valley that is open in the wintertime, so people from all over the County attend that event.  

	Council Member Bradshaw, seconded by Council Member Wilson, moved to fund all three projects from the Stat and General Fund.  The motion passed 5 to 4 with Council Members Jensen, Newton, DeBry, and Snelgrove voting in opposition.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Cultural Core   (3:40:38 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the Council provided funding to do a cultural core study.  It is unlikely the study will be finished this year, so the Council will not have to come up with the $250,000 requested this year.  The Council can delay funding the project. There is also a feeling that some Council Members want to revisit the whole project. 

	Council Member Bradshaw stated it was his understanding that the County had an interlocal agreement with Salt Lake City.  He does not support cutting the funding.

	Council Member Newton stated she recommended the Council cut the $250,000 this year and then see where the project is.

	Ms. Erin Litvack, Director, Community Services Department, stated Salt Lake City has set aside $1 million dollars for this and the County has set aside $500,000 for it.  This was meant to be an equal contribution to fund by both the County and City.  It would be in the County’s best interest to continue the funding.

	Council Member Wilson stated the County has invested very heavily into arts facilities.  This is an agreed upon initiative, and it would be a detriment to not jump in with full participation and leverage.  The County will also get sales tax out of this project.

	Mayor Ben McAdams stated this agreement has the benefit flowing from the City to the County.  The arts facilities belong to the County, not the City.  Salt Lake City will match County funding.  If it is cut, the City will probably scale back as well.

	Council Member Newton stated she would like this funding set aside until after the RFP is done.

	Mr. Delquadro stated the County would not like the City to feel the County is reneging on the agreement.  

	Council Member Bradshaw stated if the County’s commitment is to have matching funds and if it does not allocate $250,000 this year, it will have to allocate $500,000 next year. 

	Mr. Brad Kendrick, Budget and Policy Analyst, Council Office, stated if the County slips up a year, it will have to make up the funds next year.

	Council Member Jensen stated he struggled with the County having a contract with the City, but not giving the City notice in advance that the County will not be paying.  

	Ms. Litvack stated the agreement called for each entity to contribute $250,000 per year.  However, Community Services has struggled getting the program up and running.  This is the County’s third appropriation, and she would like to honor the commitment to the City.  However, she will come back to the Council with a plan on how to spend those funds.

	Council Member Burdick stated he has talked about his fear of not funding certain things that have a life and a purpose, and funds that may be counted on.  This is one of those cases.  The County has an agreement with the City and both sides have honored the agreement.  

	Council Member Burdick, seconded by Council Member Wilson, moved to approve the $250,000 funding, understanding that the Council will look at the study and will give proper notice if it wants to make changes.  The motion passed 7-2 with Council Members Newton and Snelgrove voting in opposition.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

The Committee of the Whole meeting recessed at 3:51:57 PM and reconvened at 4:34:04 PM.

Notice of Tax Increase 

	Mr. David Delquadro, Chief Financial Manager, Council Office, reviewed a draft of the explanation that will accompany the Truth in Taxation notice in the local papers.  The tax notice and explanation is going in tomorrow, so today is the last chance to modify, edit, or confirm it.  

	Council Member Bradshaw asked if there was an explanation of the decrease in the debt service levy.

	Mr. Delquadro stated that is not being proposed.

	Council Member Bradshaw asked if the increase is beyond what taxpayers have been paying for the debt service.

	Mr. Delquadro stated the jail bond is going to end, so homeowners’ taxes would have declined by about $18 on a $273,000 average owner-occupied house.  Since the County is going to continue that, taxpayers will not see a reduction of $18.  They will see a $2.28 increase to their taxes to cover the second part of the General Obligation park bond payment.  The County let a $25 million bond earlier, and anticipates letting another $22 million bond this year.   

	Council Member DeBry stated taxpayers have to pay for the bond one way or the other; state law requires them to.  

	Mr. Darrin Casper, Chief Financial Officer, Mayor’s Office, stated state law requires the County to advertise the change in the rate.  However, the two rates are both within the countywide rate.  Had there not been the park bond and just the $9.4 million up and the $9.4 million down, state law would have required the County to advertise a tax increase of $0.   The advertisement next to the Truth in Taxation notice will say the County is noticing a tax increase in the amount of $2.28 per average home, and that number is given to the County by the State Tax Commission.

	Council Member Snelgrove stated in the interest of transparency, he would like the advertisement to say there is also an $18 tax increase.  He asked if the Council had the prerogative to make that actual cost more clear.   

	Mr. Jason Rose, Legal Counsel, Council Office, stated no.  This is the State Tax Commission’s interpretation and it is consistent with precedent.  When money is coming off a bond, precedent is to look at it in its totality rather than doing a tax decrease, then a tax increase.   

	Council Member Snelgrove asked if the newspaper piece had phone numbers on it so citizens could call with questions.   

	Mr. Delquadro stated the statutory piece with the revenue change on it will list both the Council and Mayor’s phone numbers.  

	Council Member Bradshaw, seconded by Council Member Jensen, moved to approve the side-by-side Truth in Taxation notice and explanation of the notice.  The motion passed 7 to 2 with Council Members Burdick and Snelgrove voting in opposition.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦


TRCC Fund (4:49:09 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, asked Council Members if they had any initiatives they wanted to use the Tourism, Recreation, Cultural and Convention Facilities (TRCC) funds for. The TRCC Advisory Board will be meeting on November 18, 2015, so it would be able to review any additional funding the Council might want to allocate.

	Council Member Wilson stated for clarification anything that is added to the TRCC Fund budget needs to be a valid project and go through the review process.

	No additional funding was requested by the Council.

	Mr. Delquadro stated Discovery Gateway TRCC Advisory Board voted to allocate $87,000 to the Discovery Gateway for a water play exhibit.  This was brought to the Council’s attention because there is a provision in Discovery Gateway’s contract that states it will not ask for additional County funds. 

	Council Member Newton, seconded by Council Member Jensen, moved to cut the Discovery Gateway Museum water play exhibit from the TRCC Funds, to move the $87,000 to the Parks budget, to fund park projects freeing, up additional General Fund dollars. 

	Council Member Wilson stated the County needs to determine what the long- term commitment should look like. The facility needs a lot of support to stay open. The amount requested is a minimal amount.

	Ms. Erin Litvack, Director, Community Services Department, stated the County is heavily invested in Discovery Gateway and should support the new leadership.

	Council Member Newton, seconded by Council Member Jensen, moved to cut the Discovery Gateway water play exhibit from the TRCC Fund, to move the $87,000 to the Parks budget to fund park projects freeing up additional General Fund dollars. The motion passed 6 to 3 with Council Members Wilson, Bradshaw, and Bradley voting in opposition.

	Council Member Wilson, seconded by Council Member Burdick, moved to cut funding to the University the Utah for its Fine Arts Museum ($42,500), Kingsbury Hall ($12,700), and the Natural History Museum ($133,000) for a total of $188,220. The motion passed 7 to 2 with Council Members Bradley and Bradshaw voting in opposition.

	Council Member Wilson stated the University of Utah has a richer budget and opportunities, so does not need the funding like the Discovery Gateway’s does.

	Council Member Newton stated she pulled funding for the Discovery Gateway because it violated its contract by asking for more funding. The TRCC board did not have the authority to approve it. She asked how this would affect the General Fund, since there is a 40 percent cap on using TRCC money for parks. 

	Ms. Litvack stated the recommendation from the TRCC Advisory Board was that no more than 40 percent of the revenue from the TRCC Fund could go toward parks. The Mayor’s recommended budget had the transfer at 39.88 percent. This transfer would put it above 40 percent. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

COMMITTEE OF THE WHOLE
	
Other Business   (3:50:44 PM)

Cancellation of Meetings

	Council Member Bradshaw, seconded by Council Member Bradley, moved to cancel the Committee of the Whole and Council meetings for Tuesday, December 1, 2015, and Tuesday, December 22, 2015.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Acceptance of Minutes

	Council Member Bradshaw, seconded by Council Member Bradley, moved to accept the November 3, 2015, Committee of the Whole minutes.  The motion passed unanimously.
	The meeting was adjourned at 5:03:12 PM.




					_____________________________________                                                                           
					Chair, Committee of the Whole



	_____________________________________                                                                            
					Deputy Clerk
♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦
♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦
♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦
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