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Minutes of the Regular Meeting of the Milford City Council held on Tuesday, November 17, 2015 at 7:00 p.m. at the City Offices located at 405 South Main, Milford, Utah. 


MEMBERS PRESENT: Mayor Davis, Council Members Aaron Cox, Karrie Davis, Wayne Hardy, Troy Netto, and Russell Smith 

ABSENT: None

STAFF PRESENT: City Administrator Makayla Bealer, Administrative Assistant Lisa Thompson, City Recorder Monica Seifers, City Foreman Ben Stewart, Attorney Leo Kanell
VISITORS: Crimson Singleton, Nancy Carter, Les Whitney, Terry Wiseman, and John Fowles.
CALL TO ORDER  

Mayor Nolan Davis called the meeting to order at 7:00 p.m. followed by the Pledge of Allegiance.
RECOGNITION OF VISITOR’S RELATING TO CITY BUSINESS

Crimson Singleton – Presentation of FY 2014-2015 Audit by HintonBurdick (7:01)
· Ms. Singleton thanked staff for their assistance in the audit preparation. 

· Financial Statements were presented to each Council Member urging them to read the Management’s Discussion and Analysis on page three. 

· Milford City’s general fund balance has come out of the deficit as of the end of the the FY 2015 with all interfund loans being paid off. 

· The MBA fund was closed out and moved over to the debt service fund. 

· GASB Statement 68 - new standard for Pensions. The city’s financial situation has not changed, just the way the pension are reported. City is in compliance.

· Positive changes in Net Position. Fund balance increased from previous year. 

· General Fund - overall trend was similar or increased. Sales tax revenue and property tax revenue increased notably. 

· Water Fund revenues decreased slightly in 2015 due to bulk water sales, but the expenses also decreased. 

· Sewer Fund revenues have been fairly consistent the past few years. 

· Ms. Singleton reported that overall the City seems to be improving and Administrator Bealer is doing a great job. 

· An Engagement Letter for the FY 2015-2016 Audit was presented. City Administrator Bealer recommended that HintonBurdick be retained. Their staff is thorough and has seen the City through some difficult times.

· Mayor Davis commended the city staff as well as the staff of HintonBurdick thanking them for a job well done.

· MOTION: Council Member Russell Smith moved to retain HintonBurdick for FY 2015-2016 auditing services.  Motion was seconded by Council Member Wayne Hardy. All in favor, motion carried.
Nancy Carter – FNP School Community Health Project (7:33)

· Mrs. Carter is currently enrolled in a Family Nurse Practitioner’s program. She is currently working on    a project focusing on obesity. There is an increased risk of diabetes associated with obesity.  

· Her goal is to reduce the portion of residents in Beaver County who are obese. 

· What can we do as a community to help reduce obesity? We are above the state and national level for obesity. This is concerning due to the other diseases that it can lead to. Diabetes is one of these. 

· Mrs. Carter would like to get the community involved and provide information on reducing obesity and diabetes. Community awareness, monitored weight loss, followed by weight loss recommendations and increased activities.  

· TOPS, Tonergy, Milford Fitness Center, Zumba, as well as resources at the Beaver Medical Clinic, are all available in our community to facilitate in reducing obesity and diabetes. These resources need to be better advertised to the members of the community so they can be better utilized. 

· Discussed implementing a health corner on Milford City Website and Facebook page as well as the monthly newsletter to get information out to the residents. 

· Council was supportive of utilizing the City newsletter and media outlets in an effort to raise awareness and get the information to the residents.
Mrs. Carter left at 7:58 pm

John Fowles – Request to Adjust Library Budget (7:57)

· Mr. Fowles would like to have the Library Director hours decreased to 25 hours per week to allow an increase of five hours per week for the part time Library Assistant, Jessica Dotson, giving her a total of 20 hours per week. Council Member Davis supported this request, she has talked to both of them and felt that Jessica takes on quite a bit of responsibility.
· Mr. Fowles would like to replace the table that was relocated to the City Office. He felt he made a few people mad when he made that donation, he believes the Friends of the Library were upset at him so now he needs a little extra money. He would like to take some of the money left from the furniture fund to buy a table that was selected by the Friends of the Library. He can get it for cheaper. Council Member Davis asked if there was enough money in the library budget already or was he asking for more. He explained that there was $204 remaining in the budget, but he would need approximately $400 more to purchase the table. He stated that if it were the other table, he would come up with money his self, in his own budget, but he kind of wanted to cater to the Friends of the Library.
· Mayor Davis asked Mr. Fowles to go back to his opening statement that he made The Friends of The Library mad. Mr. Fowles replied that he got that impression, and he might be wrong, but that was the impression they gave him. Mayor Davis stated The Friends of the Library could have the table back. He would rather give the table back than have to adjust the budget. Mr. Fowles agreed stating that the reason he gave the table away was because he is concerned with the kids destroying it with crafts and the table is too big for the area. Council Member Davis agreed with Mayor Davis stating that where money was not budgeted for a new table she would prefer to have the table returned than spend extra money.  

· Mr. Fowles stated he could take the $204 that he had and scrimp and save for the other $200, because the other table that he wanted was a little bigger and nicer, and smaller to where he can put it in that room. Council Member Davis realized the table was a little too big, but it was not budgeted for this year so it needs to be put in the budget for next year, we need to plan ahead a little.  Mr. Fowles asked if he took the $204.00 left in the budget, he would need $200 more, which had already been given to him to purchase the other table if they will give him the go ahead now he would do that stating he would not have to spend the $470 for the table they wanted to appease them. Council Member Netto stated that he was not sure if we all understood all of that but as far as the hours go, he was okay with switching the hours but he didn’t think they were okay with amending the budget. Mr. Fowles stated he could do it within the budget that he already had been given. Council Member Netto suggested he work with Administrator Bealer to stay within the budget. Mr. Fowles stated that he was wanting to offer the other one as it was presented by them. Council Member Davis will work with Mr. Fowles.
John Fowles – Request Council Approval to submit Grant Applications for Library Renovations (8:03)

· Mr. Fowles attended a grant writing class and met a grant writer who could be instrumental in obtaining funding to make the necessary improvements to turn the basement into a teen center. There is a lot of space available that is not being utilized. He is not asking for funding, just seeking approval to work on the grant applications. There are a lot of teenagers utilizing the library and it is difficult to manage the library; he would like to turn the basement into a teen center. He feels it is doable and manageable. 

· Council Member Davis stated that if Mr. Fowles could obtain free funds to improve our library, to go for it.

· Mayor Davis asked Mr. Fowles to keep the Council informed. 

· Council Member Cox asked if it would require additional staff to run the teen center. 

· Mr. Fowles stated that it would be managed by current staffing. The center would only be available during set times.

Mr. Fowles left at 8:08 pm

CONSENT ISSUES (8:08)
· Consent issues including bills and payroll, Financial Reports September and October 2015; Minutes of September 15, 2015 Public Hearing; and Minutes of October 6, 2015 Regular Meeting were presented. 
· MOTION: Council Member Troy Netto moved to approve the consent issues as presented. Motion was seconded by Council Member Aaron Cox.  All in favor, motion carried. 
NEW BUSINESS

Discuss Credit Card Machine: Presenter – Makayla Bealer (8:09)

· City Administrator Bealer reported that just to have the machine in the City Office, not even using it, would be $776.52 annually. There are various fees for each type of card (debit or credit). There are other additional fees from Wells Fargo. It is difficult to determine how many customers would use cards, and what the payments would be so she used an average of $100 payment per customer and determined that it would cost over $6,000 per year. This amount is estimated for utility payments only and does not include potential costs associated with recreation, cemetery fees, business licensing or building permits; all of which could increase the fees substantially. 
· There is a $25 charge back fee per transaction should the customer request to have the charges reversed on their card. 
· A $0.75 per attempt charge would be incurred if the card reader was down and the City had to call in the transaction via phone. 
· There is a list of other various charges and fees in addition to the charge back and call in fees.
· Administrator Bealer proposed that the pro’s of offering a card reader would include: convenience to our customers; ability to take payments via phone which would possibly eliminate disconnects; funds would be received instantly; possible decrease in returned checks, however we don’t have a high amount.
· Xpress Bill Pay was also reviewed and it was rather expensive. 
· Administrator Bealer was told that we could not charge a convenience fee. She has learned that if the City were to get a card reader, a convenience fee could be charged.
· Council Member Davis felt that there were less expensive options than Wells Fargo. Administrator Bealer explained that other sources were reviewed, but Wells Fargo is who we bank with. Council Member Davis stated that people who bank with Wells Fargo save money by getting their card services somewhere else. 
· Administrator Bealer presented the following con’s: loss of revenue to the water, sewer and general funds; it wouldn’t off-set annual collection costs; auditor’s may recommend rate increases; City would be bound by a contract for a set number of years. 
· Council Member Davis stated that other providers may have shorter contract periods. Administrator Bealer asked if she had a list of people she recommended the City contact. Council Member Davis stated that it had been four years since she worked at the bank and recommended the City contact various businesses around town to determine who they are with. 
· Council Member Netto inquired if customers would be able to enroll for auto pay. Administrator Bealer explained that they would still have to come in and have their card swiped or call in with their number. She added that with Xpress Bill Pay, auto pay enrollment would be available, they could go onto the City’s website and access their account. The expense of setting up Xpress was extremely high. It would be managed by Xpress Bill Pay and the City would also have to purchase a module for the Caselle program. A large percentage of the City’s utility customers are utilizing their banks bill pay services, it is hard to determine how many of them would transfer over to web payment options. 
· Council Member Davis was not in favor of doing something that was going to cost the City more money but realized it would be more convenient for the residents. As a citizen, she is not willing to pay more taxes so that someone else can pay with their credit/debit card. If the City can charge a fee to the people who want to use it, she is fine with that but she did feel there were cheaper options than this one.  
· Council Member Netto also supported the idea of charging the fee to those who use the option. 
· Council Member Cox asked how much time it would save the staff. Staff replied that there would not be time savings.  

· Administrator Bealer will research more to see if there is a more cost friendly option. 
· Council would also like to ensure that the convenience fee can be charged only to the customers who use it (at transaction). Council Member Davis is not interested in it all unless the City can charge the customer a convenience fee. 
Review and Approval on Bill of Sale for Airport Hangar from EC Source: Presenter – Makayla Bealer (8:20)
· MOTION: Council Member Karrie Davis moved to authorize the Mayor to sign the Bill of Sale. Motion was seconded by Council Member Russell Smith. All in favor, motion carried. 

2015 Water Conservation Plan: Presenter – Makayla Bealer (8:21)

· Water Conservation Plan is required to be submitted every five years. 
· Lisa Thompson has assisted in the plan preparation and has done an amazing job researching and putting the plan together. Administrator Bealer commended her for her efforts. 
· The 2015 Water Conservation Plan will be submitted and will be active through 2020. Resolution is on the agenda for approval.
Utah State Treasury Withdrawal Request: Presenter –Makayla Bealer (8:22)

· Newspaper Digitization 

Funds have been collected through donations and are being stored in the State Treasury for the digitization of newspapers from 1947 - 1980 through the University of Utah. City needs authorization to withdraw $15,740 for payment of digitization.

· MOTION: Council Member Karrie Davis moved to authorize the withdrawal. Motion was seconded by Council Member Wayne Hardy. All in favor, motion carried.  

OLD BUSINESS 

Discuss Stairs at Milford Public Library: Presenter – Makayla Bealer (8:23)

· There was only one bid received on the project and that came from Tushar Construction.
· The State Fire Marshal, Chief Les Whitney, and Building Official Kyle Blackner have been on site to give their recommendations.  
· Option 1: Utilize the east door as an entrance and an exit. City would need to install an Exit sign; there is a sign available from the old City building
· Option 2: Utilize the east door as an Exit Only. The City would have to install a panic bar which would require a full door replacement quoted at $2,030 by Jones Paint and Glass.
· Option 3: Utilize the east door as an Entrance Only. The City would have to install a panic bar and a new handle on the west door, which is not currently up to code, quoted at $640 in addition to having to replace the east door. 
· The Capital Improvement Budget for the Library will need to be adjusted to cover the installation of the stairs as well as unapproved expenses resulting from the work the Director had completed.  Option 1 would be no more cost to the City. Option 2 would be an additional $2,030.00 and Option 3 would be an additional $2670.00. The reason for the improvements would be to meet code requirements and handicap accessibility regulations. 
· It was confirmed that only two fire exits were required. Administrator Bealer looked into a surveillance system and has a received a quote from Mt. West Computers. There is concern of media being taken out of the east exit. $500 for internal hard drive for memory and $250 per camera. Cost includes installation. 
· Council Member Netto suggested putting up an exit sign after the installation of the stairs and budget for  a panic bar installation next fiscal year.
· Once the stairs have been installed, the Library staff will have to monitor it. 
· Council Member Davis agreed, she does not want to go over on the budget. 
ORDINANCE AND RESOLUTIONS (8:29)

· Resolution 15-2015 “Recognizing October as Childhood Cancer Awareness Month”

· Resolution 16-2015 “Amending Water Management Plan” 

· MOTION: Council Member Karrie Davis moved to adopt Resolution 15-2015, and Resolution 16-2015. Motion was seconded by Council Member Russell Smith. Roll Call Votes: Aaron Cox - Yes, Karrie Davis - Yes, Wayne Hardy - Yes, Troy Netto - Yes, Russell Smith - Yes.  Motion carried. 

COMMENTS (8:30)

Staff Member Reports and Comments 

Leo Kanell, City Attorney

· No reports or comments.
Makayla Bealer, City Administrator 

· EC Source will be moving off the airport property in the next couple of months. They are willing to pay the $2500 per month until they are completely gone. Council supported.
· Workers Compensation premium decreased by $2098 for 2016.
· The FAA has approved the Milford Taxiway Apron Rehab. Armstrong is now recommending not grinding the apron, due to the damage that will possibly happen; therefore the project will be accepted as it currently is. 
· Capital Improvements List - It’s time to update our list with Five County. How would Council like the master plans prioritized?  Culinary, Irrigation, Drainage, then Sewer. 
· She has been working with Juan at the State Library. They have currently been working on scheduling a training in Beaver County for all three libraries. He felt that a county wide training would be beneficial. The training will discuss roles and responsibility for the City, Library Board, and Library Director and will be scheduled for January, no date or time has been set but she will keep the Council updated. All Council Members, City Staff, Library Board Members and Library Employees are encouraged to attend. It was suggested that Council amend their ordinance regarding the Library Board to be more clear and defined. Administrator Bealer is working on putting together an ordinance using other code from other cities that was provided by Juan. She would like direction from the Council. One City allows the Library Board to make rules without Council approval as long as they are consistent with Council policies. Other cities have the Library Board organized much like Milford City’s Planning Commission; the Board makes recommendations to the Council for approval. Council Member Davis liked that idea. Council Member Netto agreed. Administrator Bealer will work on the ordinance using that outline. 
· The Sunrise Survey Manager is tentatively scheduled to begin surveying for the Water Master Plan on December 4th. 
· Council Member Netto, Jeff Davis, and Administrator Bealer met regarding the renaming of the recreation complex. She will be putting together a resolution of the proposal and will be obtaining bids for the project. They also discussed contracting the recreation complex to the Lion’s Club to ensure the fields are maintained to a high standard. She will be working on a rough draft of the agreement. 
Monica Seifers, City Recorder

· No reports or comments. 
Ben Stewart, City Foreman

· No reports or comments.
Lisa Thompson, Administrative Assistant

· No reports or comments.
Council Member Reports and Comments  
Council Member Aaron Cox: Streets, Public Safety & Law Enforcement, Beautification  
· Asked City Administrator Bealer if Jesse (Ralphs) looked at drainage on 400 West. City Administrator Bealer sent an update via email. It will be lasered by the Survey Manager on December 4th and their recommendation will be sent. Council Member Cox asked if he was recommending a culvert? Administrator Bealer replied that he did recommend a culvert stating that it would not fix the problem but it would definitely help. The ground is really flat, there is no curb and gutter, and there is no where for the water to go. Some underground pipes would need to be installed. 

· Inquired about the library fencing. Administrator Bealer found that the City had purchased the fence. A work order has been put in for the installation. 

· Update on Time clocks? She is still working on it. 

· Salary scale meeting - He will meet with Council Member Davis and Administrator Bealer on the 18th to begin discussion on the salary scale. 

Council Member Karrie Davis:  Planning and Zoning Commission, Library 
· No comments or reports.

Council Member Wayne Hardy:  Airport, Water, Beautification 
· Reported a car, truck, and washing machine on the sidewalks on 100 East. Asked what Beautification Board can do. Administrator Bealer explained that notices are sent and the property owner always complies within the time frame. Another notice will have to be sent. 
Council Member Troy Netto

· Concession stand operators are no longer wanting to operate the stand. It will be open for bid for next summer.  Is Council okay with lowering the bid amount from $800 to $500? Council was supportive of that. 
Council Member Russell Smith:  Cemetery, Buildings and Equipment, Sewer 
· Asked about Prodzinski property repair bill. Administrator Bealer replied that there has not been anything received yet. 

Mayor Nolan Davis: Waste Management Board, Economic Development, Five County Steering Commission
· Proposition 1 did not pass in Beaver County; this cost Milford City approximately $60,000 annually.
· Beaver County will be putting in a large gravel pit and enlarging the dump site.  
· ShopKo will be opening a store in Beaver January 2016. The CEO has shown interest in investing in Beaver County and will be meeting with Economic Development.
· Five County update - Mayor Davis and Chief Whitney attended CDBG training. Discussed City building with Cheryl Brown, who came to Milford and met with him and Administrator Bealer. They did an on site of the old City building. Mayor Davis received a call from Dianne Lamoreaux who reported that the City did qualify under the blight program, we can receive funding to demolish the building. We will need to have a public hearing. The only hold up would be that Beaver Housing Authority must have 50% of their funding spent.  CIB funding will not fund a demolition project but there is funding available for rebuilding on the property. We do qualify for slum and blight and can rebuild on that property if we need to. Mayor Davis will continue working with Gary Zabriskie and Dianne Lamoreaux with Five County. 
· Attended the Train the Trainer program in Cedar City. It was very valuable, there is lots of information on grants.  He is working with Makayla on setting up an Enterprise Zone, they have to be redone every five years. It provides a tax incentive to businesses. He is also working with one business in town to do a 50/50 grant. 
· Television Repeater - Some residents still receive TV via antenna off of Frisco. The government is going to be shutting everything down from Channel 31 on up.  There is a great possibility that almost everyone in Beaver County and part of Iron and Washington Counties will lose all their 24 or 25 channels. It is still being worked through but the FCC is selling off 20 channel, so that will have a huge affect. 
· Administrator Bealer reported that she received an email showing the ten Utah counties that passed Proposition 1 will receive a combined total of $27 million for street maintenance. Not that it is going to change our situation, she will send the link to the Council via email. 
MEETING ADJOURNMENT

As there was no further business the meeting was adjourned at 8:50 pm.

APPROVED by City Council this 15th day of December, 2015.

_________________________________

MONICA D. SEIFERS, City Recorder 


