 CANYONS SCHOOL DISTRICT

MINUTES OF BOARD OF EDUCATION MEETING

December 1, 2015
The Board of Education of Canyons School District met in a study session and business meeting on Tuesday, 
December 1, 2015 beginning at 5:45 pm at the Canyons Support Services Building, 9351 S. 300 East, Sandy, UT 84070
Those present were:

Clareen Arnold, Board Member

Robert Green, Board Member
Chad Iverson, Board Member

Amber Shill, Board Member

Sherril Taylor, Board President
Nancy Tingey, Board Second Vice President

Steve Wrigley, Board Vice President
James Briscoe, Superintendent
Leon Wilcox, Chief Financial Officer
     1.   Closed Session--5:45 pm
A. For the purpose of discussing the character, professional competence, or physical or mental health of an individual.
MOTION:   Nancy Tingey moved that the Board go into closed session for the purpose of discussing the character, professional competence, or physical or mental health of an individual.  Steve Wrigley seconded the motion.  A roll call vote was taken.  Chad Iverson, yes;  Clareen Arnold, yes; Steve Wrigley, yes; Sherril Taylor, yes; Nancy Tingey, yes; Amber Shill, yes; and Robert Green, yes.  The motion passed unanimously.
2.   Study Session--6:30 pm


A.   Review of FY15 Financial Statements and Audit--Leon Wilcox

· Leon Wilcox introduced Gary Warwood, Accounting and Budget Director, and Ray Bartholomew, External Auditor with Squire and Company.  Ray and his firm audit most of the districts along the Wasatch Front.  In the past, Ray has reported to the Audit Committee but because of a scheduling conflict he will report to the entire Board.  All of the audit reports are posted under BoardDocs and the Board will be asked to accept those under the Consent Agenda in the Business Meeting tonight.

· Ray Bartholomew reported that without any reservation or qualification they have provided a letter in the Comprehensive Annual Financial Report (CAFR) that the financial statements present the balances and the activities of the school district for the last year.  It is a clean report with an "A" grade.  
· He explained that recently there was a change in accounting.  Utah Retirement Systems is not fully funded.  Each of the entities that participate in the URS with the new accounting standards pick up their proportionate share of the unfunded liability of the Utah Retirement Systems.  This doesn't affect the funds directly but it is listed as an obligation on one report. This is explained on page 56 of the CAFR. Mr. Wilcox explained that the URS is funded at about 88% so it is underfunded by approximately $5.5 billion.  Our share of that is about $95 million.  It does not impact how we budget.  Mr. Bartholomew said Utah Retirement Systems is working to become fully funded.     
· Referring to the Compliance Report posted on BoardDocs, Mr. Bartholomew said this document is their report concerning the federal and state funding received by the District.  They review internal controls and compliance over this funding.  They look at a major portion of the federal and state programs each year.  The District received $18 million of federal funding last year.  They looked at the Title 1 Program and the Improving Teacher Quality State Grant funding.  No compliance issues were found.  

· The State of Utah provided $130 million to the District.  A major portion of that goes to the Minimum School Program.  They tested a third of that program and funding for the South Park Academy.  They found no compliance issues or controls over compliance issues to be concerned about.

· They also found that the District is following the general state compliance requirements.  This includes taxes, open and public meetings rules, GRAM rules, budgetary compliance and accounting compliance matters.  

· Mr. Bartholomew said it is a pleasure to work with individuals who understand government accounting.  Gary and Leon are well trained in those areas.  

· In their audit, they visit about 1/3 of our schools and look at enrollment and adult education programs.  There are no matters of concern for the Board to be aware of.

· There was a discussion regarding a finding in the report on adult education concerning Utah residency.  The audit team looks at a lot of data information.  The state wants the audit team to verify that the information in their data base is supported by school records.  If discrepancies are found, they are reported to the state.  The audit team doesn't make any conclusions.  Mr. Wilcox explained if there is a possibility of non-compliance we don't lose funding.  We review the findings with the program director to correct the issues going forward.  We make sure the internal controls are being followed.  We train employees so it is not an ongoing issue.  

· Mr. Wilcox reviewed where the District was on June 30 financially.  The Balance Sheet on page 28 shows all of our government funds.  The General Fund, Debt Service Fund and Capital Fund are our major funds.  The General Fund has a balance of about $75 million.  There is $2 million in inventory.  K-3 Reading is $970,000--money will come from this fund to pay for the new math textbooks.  
· The original Canyons Board of Education committed funds for various projects.  Once money is committed, it is always committed.  They committed 5% for a stabilization fund which is about $12 million.  GASB money has been set aside for retiree payout which amounts to about $24 million.  We allow schools to carry over textbook and supply budgets.  We have set aside $8 million for self-insurance.  The unassigned money is used for budgeting.  We have $20.2 million in reserves.  We spend about $20 million per month.  

· The value of the District is determined by taking the value of our buildings less the debt.  The value is $263 million. 

· The Foundation has its own fund.  Any money collected by the Foundation stays with them.  That money is used for scholarships and teacher grants.

· The Capital Outlay Fund has a balance of $125 million.  That is what we will need to complete the bond projects.  This balance will decrease as the projects are completed.

· Every year the Board adopts a budget.  We were about $6.7 million under budget which is about 3%.  We try to be under budget every year.  Last year we added about $250,000 to our fund balance.  

· The taxable value of the property holdings of our District increased 5% in 2013 and in 2014 it increased another 5.5%.  We're expecting another 5% increase in 2015.  Home values have increased quite a bit over the last three years.  

· The top ten business taxpayers make up only 6% of the total assessed valuation so we are not dependent on one major entity.  

· Now that we have six years of history, we are able to see some trends.  


B.
Midvale Middle School MYP Update--Mike Sirois and Wendy Dau


· Mike Sirois said he was making a very important recommendation and appeal.  Since we became a district, Midvale Middle has been a conundrum to us.  Many years ago SALTA was moved to Midvale Middle because it was the smallest populated school in the District.  Over the years, the demographics have changed dramatically in that neighborhood.  Now we have the most gifted students in the District housed with the students with the most academic needs.  We have two schools within one school.  The faculties have had to determine how they can teach these two different groups of students.  It has caused a lot of angst.  The administration has tried to find what would bring these two groups together.  A former principal felt MYP--the Middle Years Program--would be the tool to do that.  This program was implemented with a lot of concern.  There were strong philosophical debates on both sides.  Some fell in love with the program and others didn't like it.  Because of those debates, we never fully committed to that program.  
· Wendy Dau, principal at Midvale Middle, was introduced.  Besides running the school, Wendy was charged to determine what needs to be done at Midvale Middle. 
· Ms. Dau explained that we are up for reauthorization for MYP in 2017.  We need to make a commitment if we are going to continue the program for the next five years.  We are currently out of compliance with MYP.  We have come to a critical point where we need to decide if we will continue to move forward or find something else that will serve the population of Midvale Middle School.  
· Shelly Allen, the MYP Coordinator, provided information for Ms. Dau to review regarding the program.  Wendy found that at Midvale Middle the behavioral piece of the Middle Years Program had been implemented.  But, there is an academic piece that goes with this program that completely aligns with Canyons School District's Mission and Vision of college- and career readiness.  It is exactly like our District's framework but it hasn't been explored thoroughly.
· In talking with teachers who have been at Midvale for many years, there has been a lot of teacher turnover.  Teachers were trained in MYP protocols and then they moved on and their replacements were not trained.  As a result, the program has not been implemented with fidelity.  
· A team of teachers went to an AVID Conference to explore that.  AVID focuses on the middle of the road kids that already have an acquired skill set.  At Midvale, they have kids at two extremes.  They have really gifted students and also have kids that lack the skills for AVID.  
· Ms. Dau can see how MYP can benefit all of the kids at Midvale if it is fully implemented.  The kids are not accessing the IB programs at Hillcrest like we want them to because they don't have the MYP background for the foundation they need.  The career program that has been implemented at Hillcrest is the perfect option for many of the Midvale students.  The diploma program is great for the SALTA students.
· She recommended that we continue with MYP.  In order to make it work successfully, we need to meet the training requirements. She has not personally received the required training. A teacher in each of the eight subject areas must go through training.  If we put in place the right scaffolds for our kids, we can help them access the rigor and challenge them.  Students at Midvale can do it but they need more supports in place.  She shared a proposed budget with the Board.
· Mr. Wrigley asked how the academic side can work for both groups of students.  Ms. Dau explained that scaffolding is included in MYP planning.  The plan includes the fundamental skills that are needed.  Then they move to higher levels of thinking.  SALTA kids can jump levels quickly.  Teachers need the support and training so they know how to implement these plans.  The staff is committed to this program.  They know it is going to be more work but they are excited to do it.
· MYP has a hybrid of standards-based grading already in place.  They grade on four criterion in every subject area.  Mrs. Arnold said the problem has been the District has standards and MYP has other standards so the teachers are being forced to do double duty.  Ms. Dau said they are working to mesh the two sets of standards together.  Teachers should no longer feel that pressure.
· Mrs. Tingey asked Ms. Dau if she felt if we embrace this program if it would help keep teachers at Midvale.  Ms. Dau said she feels it will make a difference.  They will carefully select the eight teachers they will train and then those teachers will train the rest of the staff.  We need additional time in the summer to train new teachers so this has been included in the budget.  When they hired last year, being an IB school attracted some of the applicants they were able to hire.  
· Mrs. Arnold said if we have the administration committed to the program, teachers will come who want to be part of this program.  Mr. Sirois said there has been uncertainty about District support for this program.  We need to end that.  We believe this is the program that should go forward.  
· Mr. Wrigley said they most important thing is to have the teachers believe in the students.  We need to have the kids believe in themselves.  We have mentors in the IB program and SALTA programs.  IB also emphasizes an understanding of different cultures.  Ms. Dau said Mrs. Allen created a lesson plan that explained MYP and their goals to the kids.  It started to generate a conversation with the kids with how the career program can be useful for them beyond high school.  
· Mr. Iverson thanked Ms. Dau for diving in to understand the program and presenting her findings to the Board.  The recommendation seems very well thought out and appropriate.  
· Mike Sirois said they hope this is the first part of the conversation with the Board.  Midvale Middle is one piece of a larger puzzle of a very impacted feeder system.  We're not doing our best in that feeder system.  The District Office is taking a comprehensive look at resources, budgets and personnel to think outside of the box to look at what is missing.  The principals have started these meetings.  They would like to report to the Board the end of January what they think this feeder system needs to grow.  They feel we have the right people in place to improve the academic advancement of these students.
· President Taylor thanked those who presented and adjourned the meeting at 7:30 pm.
3.   Business Meeting Opening 7:40 pm.
4.   Opening Items


A.  President Taylor thanked those in the audience and those listening in.  
 
B.  Approve Agenda for December 1, 2015
MOTION:   Robert Green moved to approve the agenda for December 1, 2015.  Amber Shill seconded the motion.   The motion passed unanimously.

C.   Pledge of Allegiance-- Troop 3919, Lone Peak Elementary

D.   Reverence and School Highlights-- Tracy Stacy, Principal, Lone Peak Elementary
· Principal Stacy reported that Lone Peak has 736 students and 280 of the students participate in a Dual-Immersion Mandarin Program.  This year the program received a $10,000 Confuses Classroom Grant to increase the quality of the Chinese program.  Those funds were used to increase engagement utilizing technology.  They have a PTA of about 420 members and they provide incredible opportunities for the students including Pops on Patrol and science enrichment.  The staff has been working on unpacking content standards for a better understanding of the desired outcome for student learning.  Grade level teams of teachers are used to develop a unified vision of what instruction and assessment should look like.

· The quote she shared was about valuing differences and using them to bring higher quality to the end result.  The quote was about snowflakes by Dr. Steve Maraboli, a motivational speaker.   
 5.    Patron Comments

A.   President Taylor reviewed the guidelines for Patron Comments.


B.
Sheradee Bradfield spoke about the MYP Program at Midvale Middle School.  She has worked there for over 20 years because she loves the Midvale community with all her heart.  She feels MYP has changed their school.  It has changed the behavior of the students.  It has changed the academics, all for the better.  It gives students hope.  MYP is the way out for Midvale kids that feel trapped in a low and challenging socio-economic environment.  It's part of the World Wide Honors Program and it's recognized by most colleges and universities around the world.  She wants her students that feel disenfranchised to have the advantage someplace in their life.  MYP does that.  The first year and only year they fully implemented MYP was under the direction of Paula Logan.  That year the test scores went up more than any year she has seen while teaching at Midvale.  It was incredible and they were all very excited about it.  MYP requires more of the teachers.  They are required to do unit plans, lesson plans and have cross-curricular connections.  They need to apply all of the learning that they are teaching their students.  Students are required to think critically and problem solve.  All of this is evidence based.  This increases the effectiveness of the teachers.  Teachers want to do this because it is good for all of the students, the SALTA and Midvale boundary students.  It aligns with and prepares all of the students for the Hillcrest end diploma and career programs.  It gets students college- and career-ready.  She has students that get to school every day despite being in terrible circumstances.  The least she can do is give them her best effort.  MYP requires that of everyone.  It requires to give our best effort.  MYP provides the structure and the rigor for the teachers and students to give students the hope and the skills necessary to achieve in all situations no matter what background they are from.  Thank you.


C.
Marie Otto said: Several of you may recognize my name because I penned an email to you when I thought I wasn't going to be able to make tonight's meeting so I appreciate this opportunity to express myself.  I am speaking from the perspective of a parent who had a student in the very first year that MYP was implemented.  What I experienced when I went to the very first presentation event of the MYP certificates will resonate with me for my entire life because what I saw were a beautiful collection of families celebrating the achievements of their students.  The excitement of their students and the pride in those family members' faces was something I have never really had the opportunity to behold before.  I am so happy that those students had that opportunity and that they felt that sense of accomplishment.  So, I hope that the school board will see it clear to continue to support these students having those type of opportunities and those families having that opportunity to show that pride in their students achievements.

D.
Stephanie Monroe said: I also teach at Midvale Middle School.  And, I'd like to speak to the fact that the MYP program takes those students who are normally marginalized through academia--those students who are ELL students, those students who are diverse students.  It takes them from the margin and it brings them to the center of the academic world.  Suddenly we are increasing bilingualism and biliteracy.  Suddenly we are recognizing global perspectives.  Suddenly we're recognizing that students have the chance to do authentic assessments.  They have the chance to do self-assessments.  They have the chance to do performance assessments in which students who don't have English language skills can shine because it doesn't matter if you do those performance assessments in Spanish or in Swahili or in Japanese.  What matters is that you know the skills and you know the content.  I have appreciated how much the MYP program brings the students who get pushed out of our school system back into our school system.  I have seen students who normally may have dropped out of school now in college, now thriving, because of the MYP Program and because of the IB Program.  It would do a huge disservice to our students of color, a huge disservice to our ELL students to not continue this program.

E.
Debra Delliskave said:  I also am a teacher at Midvale Middle and I want to thank you for letting me speak tonight.  Many years ago in Jordan District, I was recognized as a Teacher of the Year.  I'm not saying that to brag.  I'm saying that because I have been teaching, this is my 25th year now.  I was recognized so many years back.  I've also been recognized at Midvale as an exemplary teacher; however, this year and every year I am working harder than I ever have.  I am becoming a better teacher and I totally put that on the fact of MYP.  The teacher training, the expectations of us make us practice evidence-based practices.  I have to do inter-disciplinary connections every day and when I do that I see the students start to feel why what I'm doing in mathematics actually makes sense.  Why are we doing all of our constructions?  Why are we proving what we know?  How are we going to use this ourselves in our lives?  I, too, see that it gives hope.  It gives our SALTA students, which I am able to teach as well, high aspirations.  They come in with high aspirations but using MYP they go so many different directions and extend far beyond.  I also get to teach our neighborhood students.  It gives them hope just as the other teachers have said.  It helps them to see they have a community that supports them and will do anything for them.  When we moved to our new location while, thankfully, our new building is being constructed, many of our students sadly chose to go to other schools.  I am so glad to see so many of them choosing to come back because they are recognizing that the Midvale MYP community totally respects them, totally helps them and is there for them at all times.  Just like Mrs. Stacy said, the snowflake has a path.  We have many snowflakes of many different colors and so many of them who never saw the path out of where they are now see that path clearly and it gives them hope.  So, thank you for supporting MYP.  I hope you continue to and I hope you continue to encourage Midvale and Hillcrest to work together.  The career program is a beacon of light to our neighborhood schools.  Thank you.

F.
Adamaris Gonzalez said:  Hi, I'm a student at Midvale Middle.  I came here today to represent my school and my teachers because I think MYP is a good program.  It helps me feel more knowledgeable and when I learn I actually do things hands on and it just helps me understand things more than just writing things down and actually going out and trying them.  I like the diversity we have at Midvale because we have a lot of diverse students here who are from different cultures.  I feel like they are accepted more.  MYP will hopefully help me have a better future and help me get more opportunities in life.  Thank you.


G.
Rahul Ramkamar said:  I'm just speaking from the perspective of an alumni of the MYP program.  I went to Midvale when it was a pre-MYP.  It was a few years before they got the full MYP status and then I continued on to go to Hillcrest and I graduated this past year with my IB Diploma from Hillcrest.  I feel like I have a good perspective on how MYP prepared me for the IB program at Hillcrest and introduced me to that whole IB style of thinking.  It's a less rigid style of thinking.  It definitely teaches you that math, science, history--all of these subjects are not discrete concepts.  It's a spectrum of knowledge and the program focuses on teaching students how to think for themselves and not just rigidly learn facts, memorize concepts, but specifically think about why and ask questions and be more independent thinkers.  It prepares them a lot for the future.  I'm currently at the University of Utah and I can pick out a lot of specific examples in how IB has helped me in my education at the U.  I can pick out examples of how MYP helped me with IB.  It all builds up.  It all leads up.

H.
Ulises Fernandez said: I live in Midvale for 18 years and more as a choice.  I'm a resident of Midvale by choice and I say that because I've been in Midvale at times where families were encouraged to leave Midvale.  My kids attended Hillcrest.  One has already graduated and went to Midvale.  My son was in the middle of that when the school became an MYP school.  I want to add my voice to everything that has been said to support the program in Midvale, not only the program but Midvale.  I see the value that those students bring to the students in our neighborhood.  I do believe that those students from SALTA that come through the District have the opportunity to give hope and uplift other students.  I have seen that in my own kids.  And, show students that otherwise never see success what it looks like--success in school and be hopeful that they can do the same.  And, they can do the same through the effort of many people, teachers and others.  I want to bring a different concept that I think hasn't been brought up yet which is the support of the community.  The families in Midvale suffer with lack of time to serve their own kids for socio-economic situations and conditions--multiple jobs and different cultures where parent involvement was not taught to them.  To see parents coming from other parts of the District who have the time and have the experience and have the desire to serve, if we were to discontinue this program at this school that will disappear.  These are students who need the education inside our classrooms will also lack the support after.  I was talking to the President of the PTA right now at the school and she just shared that the volunteers that we have come from outside our neighborhood.  Of course, our parents need to step up and help more but that will totally disappear.  It will be zero if we take MYP out of Midvale.  I think that is important to remember.  We are here to support those kids--not only with good teachers that we have and good administrators that we have but with the parental and community support that this program at that school brings.  I hope that we can continue to support and fully commit to it because I've seen the success it can bring to my kids' lives.  My kids are better because they have that opportunity to mix with other kids from other parts of the District.  Thank you.

I.
President Taylor said:  That's all who signed up for tonight and we thank all those who took the time to come and help the Board understand MYP better.  We appreciate all of you.  Thank you.

6.    Consent Agenda


A.
Approval of Minutes from November 17, 2015 Board Meeting

B. 
Approval of Purchasing Bids


C. 
Approval of Student Overnight Travel
  
  D.
Approval of Hire and Termination Reports

  E.
Approval of Eastmont Middle Pedestrian Bridge Easements and Contribution

  F.
Approval of FY17 Small Capital Projects

  G.
Acceptance of FY15 Audit Reports

  H.
Approval of Purchase of K-5 Elementary Math Book

MOTION:  Chad Iverson moved to approve the Consent Agenda.  Steve Wrigley seconded the motion. The motion passed unanimously.

Discussion:

Clareen Arnold asked for discussion on H.  She said she thought we asked for additional information and a survey before the Board agreed to the purchase of the books.  Leon Wilcox explained that we have been in contact with Pearson Publishing and worked out a deal to meet their year-end guidelines. We need to make the order by December 7 to get a 10% discount which equates to roughly $115,000.  He asked Jesse Hennefer to describe how we have received teacher feedback.  
Jesse Hennefer explained that when they started looking at making the change to Envision 2.0, they got feedback from teachers on what wasn't working with the original Envision 1.0.  When they explained that Envision 2.0 is more aligned to the standards and that the resources are compiled into one text rather than the multiple texts they are currently using, the response was very good.  They also looked at the amount of professional development required if they chose another text was factored into the decision.  They felt this was better for the teachers.    Mrs. Arnold said that answered her questions so we can leave the approval on the Consent Agenda.  
7.     New Business


A.
SAGE, AP and ACT Results--Dr. Hal Sanderson
· Dr. Hal Sanderson said his goal is show where we are in our high schools through our academic achievement outcomes.  It is nice to be able to look over the past five years with a broad lens of evaluation.  As a District, we want all students to graduate ready for college and careers.  All students need to graduate with a strong academic foundation that will give them multiple options to further their education and training.  Students who are just getting by will have fewer options.  
· About 85% of our students typically attend in-state institutions of higher learning.  We do have students who defer college for religious purposes and some students need time to earn money or make decisions about what they would like to pursue.  
· We have a strong focus on the ACT.  It is a strong predictor of college attendance and completion.  
· 2012 was the first year all eleventh grade students in the District took the ACT.  The state started testing all students in 2013.  In reviewing ACT trends for the District, it was easy to see that we have had clear gains in English, Reading and Science achievement from 2012 to 2015.  These are good gains and sustainable. We are higher than the State of Utah averages.  Math statistics show that we are level but above the state average.
· The ACT doesn't change.  It is one of the most prestigious systems around.  It is a bedrock measure.  
· We can continue steady achievement gains on ACT through quality teaching, academic rigor and high expectations for all students.
· Dr. Sanderson reviewed academic rigor in Canyons.  We have implemented rigor in our science courses for all students and the state high school math standards.  We provide advanced diplomas to encourage students to opt to take rigorous courses and reach ACT benchmarks.  We have IB, Concurrent, Advanced Placement and Honors courses.
· In looking at AP results, we see there are great increases in the number of AP tests taken in all high school grades.  There was a 228% increase in ninth-grade tests taken from 2010 to 2015 largely due to ninth-graders having greater access to AP courses with the grade reconfiguration.  There have been large enrollment gains in each grade during the same period.  Success begets success.  Students taking AP classes in ninth grade gain confidence and continue taking the courses.
· We administered 1064 more AP exams in 2015 than in 2010 and have maintained a pass rate that is higher than the state and the nation.  Principals are having discussions on how they can increase the pass rate.  We don't want the cost of taking tests to be a barrier for the students.  The Foundation often provides financial assistance to those who need help in paying the fees.  In the long term, taking AP tests provides a significant financial savings for families.
· Honors courses provide a feeder program to AP courses.  There has been a significant jump in seventh and eighth grade students taking Honors English courses.  Over the last several years, Honors classes have become an opt in program.  There are no placement tests.  Students and parents have the opportunity to decide if an Honors class is right for them. Middle schools do provide guidelines to help students predict success in a given course.  This helps them self-select for Honors courses.  Any student can still opt in.  Counselors help students in making these decisions. By slowly adding more and more students to these courses, there can be a positive momentum.
· We have SAGE results for two years.  Canyons is above the state average in all three content areas for middle school students.  In most cases, we are gaining between the first and second year of SAGE administration.  
· High school SAGE results show Canyons above the state in English/Language Arts and math.  However we are slightly below the state on science.  We have ninth graders taking Biology instead of the Earth Science class taught in many other districts.  There are a lot of variables connected with this data.
· Dr. Sanderson pointed out that not all of our students are performing at the same level.  He showed graphs showing the number of students proficient in various populations.  The biggest group we are concerned with is students on free or reduced lunch.  The achievement gap is consistent in all three content areas.  
· There was a lengthy discussion regarding what is being done to help overcome persistent achievement gaps.  Mr. Green questioned why these statistics seem to be the same each year and asked what we are doing to differently this year to try and overcome these differences.  These are hard questions.  Dr. Sanderson said quality teaching is important.  Tonight we talked about a program at Midvale Middle that has not been fully implemented.  We're having the conversations and aren't turning away from them.
· Dr. Kathryn McCarrie said none of us like these gaps.  We are doing  better or the same as other districts but that is not good enough.  We are looking at how we can do things differently.  We have talked about how we can maintain our best teachers in Title 1 schools where we have poverty.  They are not easy solutions.  We are continually asking where we can leverage our resources to get the best results.
· Dr. Briscoe said we took a big step this year by implementing the agreement with United Way.  Through this partnership, we will provide significant resources to our Title 1 schools.  The Hillcrest feeder is working to align resources in wrap around programs.  The focus of the United Way program is to have an impact after school on reading and math support for students.  We are hoping to see results from that.  Mr. Green said he feels this is something that will help break the cycle.  
· Mr. Green feels it is hard to attract highly skilled teachers without providing some sort of financial incentive.  We need to think about our options.  It has the potential of changing these numbers.  That would require a commitment by the Board.  He doesn't want to look at this chart next year and see 70% of low-income students are not meeting benchmark.  
· Dr. McCarrie stressed we need to involve the CEA in these discussions.  We want the teachers to see a need.  The question is how to take the limited resources we have and leverage them to get the greatest results.  Research shows that we also need to do something about the summer gap.  It's important to keep year-round supports.  
· Mr. Green proposed that volunteerism is another way we could help overcome the achievement gaps.  In some schools we have an army of parents to volunteer.  They have the time and resources to do that.  In other schools, parents can't do that.  If we put more aggressive effort into recruiting volunteers to target certain schools that have a need, we could make a difference.  He asked the Board to authorize a letter that can be given to organizations to actively solicit their help.  Nancy Tingey said she supports this idea but it is important that we first know the needs the volunteers will meet.  The academic team is looking comprehensively at the whole feeder system.  She recommends that they also look at how volunteers can support what they want to accomplish.  
· Dr. Briscoe suggested that the teachers working with the low-income students who met the benchmark should be congratulated.  These students come to school with different needs, not just cognitive.  There are outstanding teachers in our Title 1 schools that clearly understand the students' needs.  They give everything they have every day.  The thirty percent is pretty remarkable when you look at it from that perspective.  
· Clareen Arnold added that the teachers wouldn't be there unless they loved the kids.  They can move to other schools but they stay there because they love the kids.  Schools have special students with special needs.  ELL students have been busy learning the language.  Now, they have to go back and learn the academics.  Once they become conversational on the playground we think they know English but they don't.  We just keep moving them up.  She explained how testing is difficult for these students because they can't read and they aren't computer literate.  We need to teach ELL children at a different pace and in a different way.  They need their own dual immersion to build their first language as well.
· Dr. McCarrie responded that she appreciates the passion shown for these struggling students and the support the Board gives for looking at solutions.  She said we won't see the gap narrow much in one year.  We know we are doing a good job because the kids are making more than a year's growth in a year.  The problem is they come in so far behind and then they lose a lot.  We are trying to support the teachers in this feeder system.  She asked if the Academic Team could do another presentation this summer to explain how they are aligning services for these students.  
· Chad Iverson said we have a Foundation that goes to businesses to solicit money on a regular basis to fund programs.  Should they also be soliciting time so it is more of a sustained effort?  Maybe those organizations that can't donate money could donate time and that might be more valuable.
· Dr. Sanderson reminded the Board that we are involved in initiatives to improve student achievement.  There is a one-to-one initiative at Mount Jordan.  He would love to keep the Board informed about what we are doing.
· Mr. Green suggested that we talk to the Governor about setting aside one day or a week for volunteerism each year.  It would be awesome to see people volunteering throughout the state.  
· Steve Wrigley said we probably need to look at growth.  If that is moving forward, no matter what SAGE says, we are making progress.  Dr. McCarrie said we are performing higher with our Special Ed programs than other districts.  Mr. Wrigley said kids can move up 4 or 5% but still be below grade level.  Dr. McCarrie pointed out when Special Ed students reach the benchmark they no longer qualify as students with disabilities.  
· Mrs. Arnold said teachers are constantly monitoring growth through pre- and post-tests.  She gave an example of a boy's reading score going from zero to 600 because someone took the time to read with him.  It's the people in the trenches that have to figure out how to move the individual students a little further.  Title 1 students get more money than other schools.  But you have to look carefully at how to manage those dollars.  More money doesn't always make a difference--it is the people that make the difference.
· Nancy Tingey asked what the correlation is between the high school ACT science score and the SAGE science score.  Dr. Sanderson responded that our sequence is different.  Our students are taking science classes earlier.  ACT has found that the earlier students take science and math classes, the higher their scores.  Dr. McCarrie said we've asked students to take more rigorous courses so sometimes they don't score as high on the SAGE but we think the outcome will be reflected in the ACTs.  We're moving the right direction but we're not there.  We still have a lot of work to do.  
       
B.

Policies:  Resignation of Employees; Drug Free Workplace; and Service Animals in Schools (Third Reading, Action Requested)--Dr. Jim Briscoe and Nancy Tingey
· Nancy Tingey explained there were no changes made from the prior meeting.  
MOTION:    Nancy Tingey moved to approve policies:  Resignation of Employees; Drug Free Workplace; and Service Animals in Schools.  Steve Wrigley seconded the motion.  The motion passed unanimously.  (Amber Shill was not present for the vote.)
8.     Staff Comments



A.
Superintendent Report

· Superintendent Jim Briscoe commended Dr. Sanderson for his excellent presentation.  It was clear and precise so we could all understand it.  He thanked the Board for taking time for this discussion.  Dr. Briscoe feels this is the most important discussion we can have.  Every parent should feel good that the Board is taking time to dive into the data and ask tough questions.  He commended Tamra Baker, the Crisis Team and the Communications Department.  Unfortunately, we've recently had a few crisis that we've had to deal with.  Dr. Briscoe consistently gets feedback from parents about the supportive nature of our staff who help parents that are dealing with crisis and the outstanding communication they are getting.  That does so much for our District and prevents a lot of phone calls to the Board.  He really appreciates all they do.  


B.
Chief Financial Officer Report

· Leon Wilcox appreciates the Board approving the Eastmont pedestrian bridge.  We are excited about that project and the other small capital projects that were approved.  We are looking at getting a loan from the state to do a utility upgrade at Eastmont to enhance the learning environment there.  That may come to the Board for approval at the December 15 meeting.  The last few years we have been looking at the salary schedule for ESP employees and certified teachers.  The ESP salary schedule was worked out last year.  He has been meeting with Steve Dimond and CEA representatives to work on the certified teacher salary schedule.  They are excited about looking at some of the proposals.  Mr. Wilcox appreciated Dr. Sanderson's presentation; it is exciting to see the progress we are making. 
  9.  
Board Comments


A.    Robert Green visited Midvale Elementary.  Principal Watts is excited and loves what United Way has done.  The United Way coordinator has been very helpful and allows the principal to take care of other pressing needs.  It is exciting to see the progress in construction at Midvale Middle School.  Mr. Green visited the students and faculty from Midvale Middle who are currently being housed at the old Crescent View Middle School.  Principal Dau is doing a really good job.  He thanked everyone for their hard work and efforts.  Although we need to look at areas that need improvement, we also need to look at the good.  The thirty percent really is a miracle.  

B.    Amber Shill attended the Brighton Feeder School Luncheon sponsored by the Brighton Community Council and the PTSA.  They had a great turnout.  Jesse Hennefer gave a presentation on standards-based grading.  It was great to discuss that topic and get the parents' feedback.  She reported on her outside committees.  The ZAP funding was discussed at the Salt Lake County Parks and Rec meeting.  The decisions on that funding will be made next year.  There have been a lot of activities sponsored by the Utah High Schools Activities Association.  Discussions have started on the realignment that will take place in a year and a half.  This organization gives out two awards yearly--The Spirit of Sport and the Heart of Arts Awards.  She would like to have Dr. Dowdle forward those to the high school principals.  These awards are for athletes and coaches who have overcome adversity and show school spirit.  It would be great if someone from Canyons could win that. 

C.    Nancy Tingey attended musicals at Alta and Hillcrest.  She commended them on their excellent productions.  She attended three of the five musicals this year.  She thanked the parents, students, teachers, advisors and everyone who puts in so much extra time, energy and effort to provide opportunities for the community to celebrate the talents of our high school students.  She felt that when she attended the Brighton High School Feeder School Luncheon they had a meaningful conversation.  She appreciated parents and administrators sharing their perspective on a concept that we are exploring.  She thanked Mr. Hennefer for providing that information.  She also attended the Army All American Invite Assembly for Simi Fehoko at Brighton High School.  That is a very prestigious national award.  It was inspiring.  That day they also honored Reno Mahe an alumnus of Brighton High School.  In his comments, he said at Brighton he learned "I can do more."  Mrs. Tingey hopes we can work to have every one of our students say that about their experience in school.  She hopes that is where they learn they can do more.   

D.    Steve Wrigley reflected on the five years he has served on the Board.  He appreciates the friendships and associations he has had with teachers, staff, administration and previous boards.  We have made amazing progress in so many areas.  He thanked everyone for what they are doing.  He is thankful for the opportunity to serve on the Internal Audit Committee.  He attended his first TEDx activity at Mount Jordan with his son who is a sophomore.  His son was enthralled with the student's talks.  It was great.  He attended the Draper Park Veterans' Day.  Rebuilding Alta View is going to make an amazing difference for that community.  The people were so excited at the open house about getting the school.  He attended Jordan High School's Urinetown and Hillcrest High's play.  He and Nancy Tingey hosted a Town Hall Meeting the day after our last Board Meeting.  They reported feedback from that meeting to Dr. Briscoe.

E.
Clareen Arnold was thankful to speak last tonight.  Everyone has covered what she wanted to say.

F.    
Chad Iverson shared his gratitude for all of the work the administration, staff and teachers do.  He is grateful for the Board and the association they have.  It was great to get an MYP update tonight and Dr. Sanderson's update.  He enjoyed looking through the CAFR for financial information.

G.
Sherril Taylor thanked the Board for all of the work they put in.  They are a very busy board.  He thanked Dr. Hal Sanderson for his presentation and all he and his staff do.  He found the MYP discussion very helpful.  He is grateful for the patrons and students who came tonight to talk about MYP and how important it is in their school.  We appreciate the Patron Comment portion of our meeting.  It is important to hear firsthand the folks who are being affected by programs.  It enlightens the Board and he is grateful for their input.  
 10.  
Closing Items

A.    Adjourned at 9:45 pm
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