UCAS Board of Trustees Meeting 
Tuesday, November 17, 2015 3pm
940 West 800 South, Orem, UT 84058
UCAS Building

3:05
Attending Board Members:  Abraham Teng, Jill Teuscher, Serene Bean, Mike Patch, 
Not Attending: Brian Verwer, Jared Ferguson, Stace Dalton,
UCAS Staff Attending: Anna Trevino, Tara Merryweather, 

1. Preliminary Activities
a. One of the UCAS student spotlights this month is Rebekah Cutler. She found out about UCAS by word of mouth. She was involved in several extracurricular activities that she had to give up before coming to UCAS but believes it was all worth it. UCAS has not only prepared her for college, but gave her a college life. She believes UCAS is a challenge that she has been able to overcome. She is very grateful for this school, she is thinking about medical school. Hannah Kelfa came here for the associate’s degree, the challenge and the change. UCAS is a second home to her. The teachers help her succeed. She likes the friends she has made because UCAS breaks down the cliques and barriers. UCAS students have the freedom to be their selves. She is going to be a bio medical engineer or medical doctor.
b. Opening remarks were given by Serene Bean.
c. Jill Teuscher led the Pledge of Allegiance.
d. There was no public input. 
e. Anna Trevino presented a training on the board election process. Board policy BB outlines our election process for board members. Anna stated that this is the time of year that we hold these. Anna has asked Jared Ferguson to talk to the other districts to decide who will be representing the districts in the upcoming year. The district position is an appointed one, as is the two UVU position. Stace Dalton and Brian Verwer’s terms are up this year. Stace Dalton will not be returning but Brian Verwer would like to continue. Brian Verwer is our current vice president. When a position is open we ask parents to submit a bio and why they want to serve, they must be willing to attend 75% of the time and also be willing to submit to a background check. After that deadline we will have an election to determine the new members. The notification of elections have been sent out already. At the first of December we will hold the elections and in our January board meeting we will swear in the new board members, the current vice president will become the new president and then we elect a new vice president.
2. Tara Merryweather requested approval of the minutes for the October board meeting. There were no changes requested. Mike Patch made the motion to approve, 2nd by Serene Bean, approved unanimously.
3. Approval of expenditures and financial reports for October were requested by Tara Merryweather. This month revenue has remained fairly consistent, we did receive our USTAR reimbursement for last year. On the expense side we have paid the quarterly cost for our computer tech that we share with Karl Maser Academy. Our retirement numbers are not accurate because Payroll Experts have not made our retirement contributions in a timely manner. This is an ongoing problem among many that we are having with our payroll company. We are considering taking the payroll in-house. This month we also paid out our property insurance to the Division of Risk Management and made the final payment on our new sign.  At the end of the month we had a positive bottom line. Serene Bean made motion to approve, 2nd by Jill Teuscher, unanimously approved.
4. Approval of the academic calendar for FY 2016/2017 was requested by Anna Trevino. 
See attached. Every year we create 4 calendar choices for the teachers to vote on that have the needed 180 days of instruction. We have to make sure that they align with UVUs schedule. This is the one the teachers voted for. One of the things we put on the academic calendar is a notation that this calendar is subject to change to keep congruent with UVU’s schedule. We need to correct the years at the top of the calendar to Fall 2016 and Spring 2017. Mike Patch made motion to approve, 2nd  by Jill Teuscher, approved unanimously.	
5. Policy JI and JJ were presented by Anna Trevino for approval. Policy JI has not changed at all. Our vending machines are UVU’s and do not meet the state criteria. These belong to UVU and are on their property. Serene Bean made the motion to approve, 2nd  by Jill Teuscher, unanimously approved. Policy JJ had a few changes, we outlined that we only accept J1 students. We do not accept F1 students. Abraham Teng said that we need to correct JI to be J1 on 2e. Abraham Teng said that he has a concern with the language used in 2a, which needs to be rewritten to remove the word inadequate. It needs to say something different with regards to English proficiency. Change his to his/her on last line of 1.b and also the typo of that, when it should be than. Jill Teuscher made the motion to approve with changes, 2nd by Serene Bean, approved unanimously.
6. Anna Trevino presented Policy JB and JC for review. Policy JB requires the addition of the state mandated statement about school uniforms. Policy JC is our safe school policy, please review the necessary changes and additions. Abraham Teng asked for the specification of which board it is, the State Board or Local Board.
7. [bookmark: _GoBack]A report on student activities and school events was given by Anna Trevino. It is HOPE week this week with activities every day. Hope notes with positive affirmations, donuts, yoga, and waffles are among the many activities planned for the week. Thursday is our parent safety meeting. Friday there will be Hope dogs given out after school. Monday will be our family night where we will be showing Big Hero 6. Next week we will have Thanksgiving break. December 11th will be our ice-skating activity.  Our applications for the next school year go online December 1st. We   are using word of mouth as well as taking brochures to the Latinos in Action counselor at the Alpine school district. This counselor has requested 200 more. We will be offering the Open House in Spanish on specific nights. 
8. We have submitted an offer on the property that we have been looking at on University Parkway. We used the information from an excavation bid to determine the amount we should offer based on a geotech survey the sellers had delivered to us. We offered them approximately $805,000.00. It will probably be several weeks before we hear back.
No executive session needed. 
Motion to adjourn by Jill Teuscher
 4:16
