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Welcome - The Olene Walker Housing Loan Fund (OWHLF) Quarterly Board Meeting was held at 324 South State Street, Room 501, Salt Lake City, UT.  The meeting was called to order at 9:00 am, by Mayor Joe Piccolo, Chair.
OLD BUSINESS
Item #1 – Approval of Minutes for the:
Quarterly Board Meeting – October 28, 2010
David Luna motion and Jayne Wolfe second to approve the minutes as written.  The motion carried unanimously.

NEW BUSINESS
PROJECTS:
1. Cinema Court Apartment 

Craig Hackett had a conflict of interest – he left the room.
This project is new construction of 15 one-bedroom, and 30 two-bedroom, and 15 three-bedroom units.  The land is presently undeveloped and will require installation of all utilities and related infrastructure connecting the project.   

Staff’s recommendation is to fund $850,000 for 30 years at 1.5%, instead of $1,000,000 for 40 years, with deferred developer fee increased to $363,948 to offset the reduction.  Funding contingent on receiving all other funding sources, and construction to Energy Star and Enterprise Green Community certification standards as represented in application.  
David Wall motion and David Luna second Staff’s recommendation to fund $850,000 for 30 years at 1.5% with deferred developer fee increased to $363,948 to offset the reduction.  Funding contingent on receiving all other funding sources, and construction to Energy Star and Enterprise Green Community certification standards as represented in application.  Amendment to the motion:  In addition to Staff’s recommendation,  Developer is to provide proof of hard construction costs, and if LIHTC equity pricing obtained is higher than the amount listed in application, all extra proceeds will go to reducing the deferred developer fee.  The motion carried unanimously.  

2. Grayson Apartments
Project is new construction of 4 one-bedroom, 18 two-bedroom, and 8 three-bedroom units on land currently owned by Blanding City to be donated to the project.
Staff’s recommendation is to fund $600,000 for 30 years at 1.5% instead of $722,000 for 40 years, with deferred developer fee increased to $224,220 to offset the reduction.   Funding contingent on receiving all other funding sources, and construction to Energy Star and Enterprise Green Community certification standards as represented in application.
Marty Henrie motion and David Luna second to fund $600,000 for 30 years at 1.5%, with deferred developer fee increased to $224,220 to offset the reduction.   Funding contingent on receiving all other funding sources, and construction to Energy Star and Enterprise Green Community certification standards as represented in application and Developer is to provide proof of hard construction costs, and if LIHTC equity pricing obtained is higher than the amount listed in application, all extra proceeds will go to reducing the deferred developer fee.  The motion carried unanimously.  

3. Woodland Senior Apartments  
Craig Hackett had a conflict of interest – he left the room.

This project is new construction of 32 one-bedroom and 16 two- bedroom units (47 affordable units with one 2BR manager unit).  
Staff’s recommendation is to fund $300,000 for 30 years at 3% instead of $400,000  at 1.5%, with deferred developer fee increased to $138,053 to offset the reduction.  Funding contingent on receiving all other funding resources and construction to Energy Star and Enterprise Green Community certification standards as represented in the application.
Gloria Froerer motion and Megan Ryan second to fund $300,000 for 30 years at 3%, with deferred developer fee increased to $138,053 to offset the reduction.  Funding contingent on receiving all other funding resources and construction to Energy Star and Enterprise Green Community certification standards as represented in the application and Developer is to provide proof of hard construction costs, and if LIHTC equity pricing obtained is higher than the amount listed in application, all extra proceeds will go to reducing the deferred developer fee.  The motion carried unanimously.  

4. Birkhill Apartments (Phase 1)
Craig Hackett had a conflict of interest – he had left the room.

New construction of 97 one-bedroom, 25 two-bedroom and 15 three-bedroom units in a five story building, of which 70 one-bedroom, 15 two-bedroom, and 11 three-bedroom units will be affordable units on land located about two block northeast from the Murray North TRAX station.
Staff’s recommendation is to fund $800,000 at 3% for years 30 years instead of $1,000,000 at 1.5%, with deferred developer fee increased to $325,000 to offset the reduction.  Funding contingent on receiving all other funding sources, and construction to Energy Star and LEED Certified standards as represented in application.
Marty Henrie motion and David Wall second to fund $800,000 at 3% for 30 years, with deferred developer fee increased to $325,000 to offset the reduction.  Funding contingent on receiving all other funding sources, and construction to Energy Star and LEED Certified standards as represented in application and Developer is to provide proof of hard construction costs, and if LIHTC equity pricing obtained is higher than the amount listed in application, all extra equity proceeds to be applied to (in the following order):  1) reducing and/or eliminating the deferred developer fee; 2)  fully funding project reserves; and 3) paying down the OWHLF loan.  The motion carried unanimously.
5.
Valor House
Project consists of new construction of 72 SRO units specifically for homeless/disabled veterans on land owned by the Veteran’s Administration that will be leased to the project for 75 years at a nominal charge ($1/year).
Staff’s recommendation is to fund $840,970 for 30 years at 0% instead of the requested $964,450 for 40 years.  Funding contingent on all other funding sources and construction to Energy Star and LEED Silver or higher certification stands as represented in application.  Developer to procure additional funding or reduce project expenses to fill remaining gap and increase cash flow.
Megan Ryan motion and Craig Hackett second to fund $840,970 for 30 years at 0% instead of the requested $964,450 for 40 years.  Funding contingent on all other funding sources and construction to Energy Star and LEED Silver or higher certification stands as represented in application.  Developer to procure additional funding or reduce project expenses to fill remaining gap and increase cash flow.  The motion carried unanimously.  

6.
Woodruff Apartment
Project is rehabilitation of an historic four-story brick building originally constructed in 1908 with 50 units.  The building presently has 46 market-rate units.   Upon completion, the units will be reconfigured to consist of 14 studio, 21 one-bedroom, and 15 two-bedroom units.
Staff’s recommendation is to fund $833,063 for 30 years at 3% instead of 1.5%, with actual amount funded to be reduced by amount of lead-paint grant if actually received from Salt lake County.  Funding contingent on receiving all other funding sources, and construction to Energy Star and Enterprise Green Community certification standards as represented in application.
David Luna motion and Jayne Wolfe second to fund $833,063 for 30 years at 3% instead of 1.5%, with actual amount funded to be reduced by amount of lead-paint grant if actually received from Salt lake County.  Funding contingent on receiving all other funding sources, and construction to Energy Star and Enterprise Green Community certification standards as represented in application.  Marty Henrie voted NAY.  The majority carried.
OTHER BUSINESS
1. Write-off on the Enis Limone Property

The borrower obtained a loan with the Olene Walker Housing Loan Fund (“OWHLF”) on August 19, 1987.  It was recently determined that the borrower passed away and that the property went to a tax sale on June 22, 2005, but because the loan was a due-upon-death-or-sale loan, it did not show up on loan records as being in default.  Additionally, staff did not receive notification of the borrower’s death or of the tax sale.  The property was sold at the tax sale to a third party, and there were no excess funds received to pay off the OWHLF loan.  Staff became aware of the issue in October 2010, and acquired a copy of the tax sale deed from Carbon County.  Staff has requested proof from the title company, Professional Title, that OWHLF staff received notice of the tax sale.

Staff recommends writing off the $12,174.00 still owing on the account, unless it is discovered that Professional Title did not provide a notice to OWHLF.

David Luna motion and JoAnn Seghini second to write off the $12,174.00 still owing on the account, unless it is discovered that Professional Title did not provide a notice to OWHLF.  The motion carried unanimously.  

2. Proposed changes to the 2010-2011 Program Guidance and Rules

PROPOSED CHANGES TO THE 2010-2011 PROGRAM GUIDANCE & RULES 

1.  ADD new HUD limitations on HOME funding commitments/disbursements:

In June 2010, HUD issued a HUD FACTS newsletter (Volume 3 Number 1) explaining a change in HUD’s treatment of HOME activities with commitments in the Integrated Disbursement and Information System (“IDIS”) that are over 12 months old with no funds disbursed.  Effective on January 1, 2011, all activities with no disbursement of funds within 12 months of commitment will be subject to automatic cancellation by HUD.

The following language has been added under Administrative Procedures – Subsection 3 – Funding Cycles:
Section retitled “Funding Cycles and Funding Commitments/Disbursements”

Upon approval by the Board for funding, funds are committed specifically for the project described in the application.  For applications that are funded with Federal HOME funds, the definition of “commitment” states that HOME funds may only be committed: (1) to a project that involves acquisition of standard housing if the property will be transferred within 6 months; or (2) to a project involving new construction or rehabilitation of housing if there is a reasonable expectation that construction will begin within 12 months. Consequently, the U.S. Department of Housing and Urban Development (“HUD”) expects that participating jurisdictions (“PJs”) that are in compliance with the regulations will have drawn funds for a project within 12 months of activity funding in IDIS. Section 92.502(b)(2) of the HOME regulations permits HUD to automatically cancel an activity that has been committed in the system for 12 months without an initial disbursement of funds.
Effective January 1, 2011, any projects funded with Federal HOME funds that do not receive any disbursement of HOME funds within twelve (12) months of the original commitment date will be subject to cancellation and de-obligation of those funds, which will be returned to the set-aside pool from which they were allocated (if applicable).  Applicants may re-apply for those funds in subsequent funding cycles.
2.  ADD language in Multifamily section:

Due to the new HUD 12-month limitations on undisbursed commitments, the following language has been added under Part II – Multifamily Rental Programs and Applications:  Section 5 – Approval of Funding Request:

If funds for a housing activity are committed but none have been disbursed within twelve (12) months of initial commitment, those funds are subject to de-obligation and re-allocation by DHCD.

3.  REMOVE language from Multifamily section:

The following language has been removed under Part II – Multifamily Rental Programs and Applications:  Section 7 – Project Status Reporting:

Projects that have not begun construction within one year from the date of approval for funding must submit to staff a summary of significant progress made to date and an explanation of why the project is not moving forward. Staff will present this information to the BWG.

3.  ADD and REMOVE language in Single Family section:

Due to the new HUD 12-month limitations on undisbursed commitments, the following language has been added under Part III – Single Family Programs and Applications:  Section 7 – Review and Inspection Requirements:

If funds for a housing activity are committed but none have been disbursed within twelve (12) months of initial commitment, those funds are subject to de-obligation and re-allocation by DHCD.

The following language has been removed under Part III – Single Family Programs and Applications:  Section 8 – Project Reporting:

Projects that have not begun construction within one year of the date of approval for funding must report and explain why the project is not moving forward.

Megan Ryan motion and David Wall second to accept Staff’s changes as written.  The motion carried unanimously.  
New Action Items for Staff  -   None
Adjourn:        Motion by David Wall to adjourn at 12:00 pm
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