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Welcome - The Olene Walker Housing Loan Fund (OWHLF) Quarterly Board Meeting was held at 324 South State Street, Room 501, Salt Lake City, UT.  The meeting was called to order at 9:00 am, by Mayor JoAnn Seghini, Chair.
OLD BUSINESS
Item #1 – Approval of Minutes for the:
Quarterly Board Meeting – October 22, 2009
Gloria Froerer motion with one correction:  Page 2, project #2, Staff’s recommendation is to fund $150,000.00 at 0%, should be at 1% and Megan Ryan second to approve the minutes for the Quarterly Board Meeting held October 22, 2009, with the correction.  The motion carried unanimously.

NEW BUSINESS
Election of new officers 

Gloria Froerer motion for Mayor Joe Piccolo to serve as the new Board Chair and Craig Hackett second the motion.  Megan Ryan motion for Marty Henrie to be Board Vice-chair and Craig Hackett second the motion.  The motions carried unanimously.

PROJECTS:
1.
Providence Place Apartments - 
This project will be new construction of a 125-unit project with 26 studio, 69 one-bedroom, and 30 two-bedroom units on land previously acquired by the owner in 2006.  Project has been awarded tax-exempt bonds of $9,780,836 from the Private Activity Bond Committee as of October 14, 2009, and has also been awarded $6,974,140 in Federal tax credits from Utah Housing Corp (UHC).  Developer will bid for a letter of credit for $718,113 after close of escrow.  Project also received a TCAP deferred loan on September 24, 2009 of $2,000,000 from UHC.  The owner is requesting $1,000,000 as a deferred loan.  
Staff’s recommendation is not to fund this project.
Craig Hackett motion Staff’s recommendation not to fund this project.  It died.  Gloria Froerer motion to fund the project as requested by the owner, which is to fund the $1,000,000 for forty years as a cash flow loan, David Wall second the motion.  Joe Piccolo motion to amend the motion by saying:  fund $1,000,000 for forty years at three percent amortized loan.  Gloria motion and David Wall second.  Craig Hackett opposed the motion.  The motion carried with the majority vote.
2. Daggett County – Mfg. Home        
Daggett County took possession of a donated manufactured 3-bedroom 2-bath manufactured home that needs minor repairs in two rooms, and a permanent foundation and location. The county has some funds but not enough to complete this project so they are asking that OWHLF provide a loan of $35,000. 
When Daggett County came to the Board Meeting they wanted to amended their application to have the OWHLF fund the money to the people that would buy the manufactured home instead of the County.

Staff’s recommendation before the amendment was to fund $35,000 for two years at zero percent as a deferred construction loan to be repaid upon resale of home to qualified low-income house hold at or below 80% AMI.  Property to have deed reconstruction for length of affordability period (10 years) as defined by HUD HOME regulations.  Home to be EnergyStar certified or a waiver obtained in accordance with OWHLF policy.  Information on competitive process followed and qualified homebuyer selected for purchase of home to be provided prior to release of funds.  Appraisal to be completed on the home to determine basis of value.
Gloria Froerer motion and Craig Hackett second to deny staff’s recommendation to fund this project.  Amend to have staff look at it in more details and then if Daggett County wants to bring it back before the Board they can do so at the April 2010 Board Meeting.   The motion carried unanimously.

3.
RHDC Self-Help – Willow creek Estates in Heber City, Wasatch County
RHDC has an option by February 11, 2010, to purchase six residential building lots in Heber City in the Willow Creek Estates subdivision to be used to construct six Mutual Self-Help Housing Program homes.  Applications for this first-ever  Self-help group in Wasatch County will be taken from now until spring when construction is scheduled to begin.  RHDC has optioned to purchase these lots at $60,000 each on February 11, 2010.  The Housing Assistance Council will provide $90,000 in Self-Help Ownership program (SHOP) funds, RHDC will provide $135,000 and is requesting a total of $135, 000 from OWHLF.  Qualified households’ income can range up to 80% AMI for this program, and OWHLF funds will be targeted to assist very low-income (50% AMI or lower) or low-income (80% AMI or lower) households in obtaining Self-Help homeownership, usually as first mortgages combined with interest-subsidized USDA-RD Section 502-33-year fully-amortizing loans.
Staff’s recommendation is to fund $135,000 in individual increments as needed to each of up to six qualifying Self-Help households at or below 80% AMI for 33 years at interest rates based on household AMI as first mortgages.  In order to better serve low-income applicants, the OWHLF charges RHDC to develop and make available alternative housing products making more efficient/higher density use of land and resources in conjunction with DHCD and USDA-RD.
Megan Ryan motion and Craig Hackett second to fund $135,000 in individual increments as needed to each of up to six qualifying Self-Help households at or below 80% AMI for 33 years at interest rates based on household AMI as first mortgages.  In order to better serve low-income applicants, the OWHLF charges RHDC to develop and make available alternative housing products making more efficient/higher density use of land and resources in conjunction with DHCD and USDA-RD.  The motion carried unanimously.
4. Uintah Basin AOG

UBAOG proposes to install three prefabricated duplexes on land owned by the Myton City Housing Authority, located at 600 East and Between Main Street and 100 South (Indian Highway) in Myton.  OWHLF funds will be used as a three year construction loan and will be paid back upon resale of the completed homes.  
Staff’s recommendation is to fund $750,050 as a three-year construction loan at 0% to be paid back as the completed duplexes are sold to qualified homebuyers or at the end of three years, whichever occurs first.  Property to have deed restriction for length of affordability period (20 years) as defined by HUD HOME regulations.  Duplexes to be certified to EnergyStar standards, and a list of qualified homebuyers to be provided to OWHLF prior to release of funds.

Craig Hackett motion and Megan Ryan second to fund $750,050 as a three-year construction loan at 0% to be paid back as the completed duplexes are sold to qualified homebuyers or at the end of three years, whichever occurs first.  Property to have deed restriction for length of affordability period (20 years) as defined by HUD HOME regulations.  Duplexes to be certified to EnergyStar standards, and a list of qualified homebuyers to be provided to OWHLF prior to release of funds.  The motion carried unanimously.
OTHER PROPOSALS

1.
Park Hills Mobile Home Estates
UCRC has offered refinancing for the Fannie Mae loan at a fixed rate of 5.75%, 30-year amortization with a 15-year call/balloon payment.  White this offer does otherwise generally meet the standard discussed as being equal to or better than the existing loan, it does not meet the 5% threshold discussed and approved in the August 2009 OWHLF Quarterly Board Meeting. 

Staff’s recommendation is that PCHA’s primary funding partner UCRC should offer their new financing at the 5% discussed and approved at the August 2009 OWHLF Quarterly Board Meeting, or the assumed OWHLF loan should be placed in first-lien position.
David Wall motion and Craig Hackett  second that PCHA’s primary funding partner UCRC should offer their new financing at the 5% discussed and approved at the August 2009 OWHLF Quarterly Board Meeting, or the assumed OWHLF loan should be placed in first-lien position.  The motion carried unanimously.

2. Debra Pacheco Property
The borrower obtained a loan with the Olene Walker Housing Loan Fund on March 13, 1998 in the amount of $55,000 to purchase the property.  OWHLF foreclosed on the property on March 12, 2009.  The home appraised for $41,000 and was put up for sale.  Staff took bids from interested buyers and the home was award to the highest bidder for $30,000 as-is.  It was estimated that it would take $39,900 to rehab this home.  After closing costs, proceeds in the amount of $29,101.43 were sent to pay off the loan account, which did not cover the amount of principal and interest still owing on the account.

Staff recommends writing off the remaining $13,296.57 in principal and $12,471.45 in interest still owing on the account.

Craig Hackett motion and David Wall second to writing off the remaining $13,296.57 in principal and $12,471.45 in interest still owing on the account.  The motion carried unanimously.

3.
America West Pre-Development Loan
In October 2007, OWHLF loan $30,000 to America West.  The loan was to be repaid in twenty-four months.  Mr. Kevin Peterson is asking for an extension to June 30, 2010.

Staff’s recommendation is to extend the loan to June 30, 2010.

Joe Piccolo motion and David Wall second to extend the loan out to September 30, 2010, pay the interest from October 2007 through December 2009 by July 1, 2010, and monthly interest payments from January 2010 to present will be made, and Mr. Kevin Peterson will personally guarantee the loan.  The motion carried unanimously.

4.
Samaritan Development, LLC

In October 2007, OWHLF loan $30,000 to Samaritan Development, LLC.  The loan was to be repaid in twenty-four months.  Mr. Terrel Holloway is asking for an extension to June 30, 2010.  At this time, Samaritan Development, LLC is not in good standing with the State of Utah.  Staff spoke with Mr. Terrel Holloway, the Manager and advised him that in order to move forward with the request from the LLC, the LCL would have to be brought into good standing with the state and a personal guarantee would need to be signed by Mr. Terrel Holloway.  The borrower did not meet the deadline for submission.
Staff’s recommendation is not to extend the loan and that the Olene Walker Loan Fund work with the Attorney General’s Office to commence legal action against the borrower and its principles in an effort to recover the monies loaned.  The amount is $30,000.00 plus interest.
David Wall motion and Joe Piccolo second to not to extend the loan and that the Olene Walker Loan Fund work with the Attorney General’s Office to commence legal action against the borrower and its principles in an effort to recover the monies loaned.  The amount is $30,000.00 plus interest.  The motion carried unanimously.
5. Allocation Plan Change
Under the Pre-Development section first line the wording states “unsecured loans”, staff is recommending removing the word “unsecured”

Staff’s recommendation is to remove the word “unsecured” from the Allocation Plan.

Megan Ryan motion and Craig Hackett second to remove the word “unsecured” from the Allocation Plan.  The motion carried unanimously.

New Action Items for Staff  - 
1. Correct the minutes.   Minutes have been corrected.

2. Staff to get a report on the Daggett properties and bring back to the Board for a re-visit.  Daniel spoke with Daggett County and they have withdrawn their application.
Adjourn:        Motion by David Wall to adjourn at 12:00 pm
Submitted by:








Lora Rees

Program Support Specialist
Division of Housing and Community Development, 
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