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Welcome - The Olene Walker Housing Loan Fund (OWHLF) Quarterly Board Meeting was held at 324 South State Street, Room 501, Salt Lake City, UT.  The meeting was called to order at 1:10 am, by Mayor JoAnn Seghini, Chair.
OLD BUSINESS
Item #1 – Approval of Minutes for the:
Quarterly Board Meeting – April 23, 2009
David Wall motion and Marty Henrie second to approve the minutes for the Quarterly Board Meetings held April 23, 2009.  The motion carried unanimously.

Item #2 – Approval of Minutes for the Special Board Meeting/Conference Call – May 18, 2009

Joe Piccole motion and Marty Henrie second to approve the minutes for the Special Board Meeting/Conference Call – May 18, 2009.  The motion carried unanimously.

NEW BUSINESS
PROJECTS
1.
Taylor Springs Apartments - 
Project will be new construction of a 95-unit elderly property with 88 one-bedroom and 7 two-bedroom units on land previously acquired by HASLC in 2007.  The project will also include 40 project-based Section 8 vouchers.  There is presently an historic home located on the site, which will be renovated and incorporated into the project as common area for tenants.  The owner is requesting $500,000.00 from OWHLF, along with $500,000.00 in HOME funds from Salt Lake City.
Staff’s recommendation is to fund $320,000.00 for 30 years at 5.5% instead of the requested $500,000.00 for 30 years at 3%.  Funding contingent on construction to EnergyStar standards, and contingent on all other funding sources in the application.
The Developer (represented by Kathy Ricci and Bill Nighswonger - HASLC) wishes to borrow the full $500,000.00 due to UHC TCAP asset management fees being deducted from proceeds of TCAP loan.

Marty Henrie motion and Dr. Jayne Wolfe second to approve funding of $500,000.00 for 30 years at 5.5%.  Funding contingent on construction to EnergyStar standards, and contingent on all other funding sources in the application.  The motion carried unanimously.

2. Turn – Orem Group Home       
This project consists of an existing single-family home originally constructed as a fully-handicap-accessible facility in 1994 for a disabled low-income resident of Orem using a $73,000.00 OWHLF loan along with other community-provided resources.  The owner wishes to see the home to TURN Community Services, which will then use the facility to house eight TURN clients who are physically disabled.  There are seven bedrooms in the home, with potential to create one more so each resident can have their own room.  There is approximately $38,027.00 remaining on the old OWHLF loan, which would be paid off upon transfer/sale of a new loan issued to TURN Community Services.
Staff’s recommendation is to fund $150,000.00 at 1% instead of zero percent as requested for 30 years as fully-amortizing loan.  OWHLF cannot forward-commit additional funds, so any future additional OWHLF funds desired must be applied for at that time.  Funding contingent on either meeting EnergyStar requirements or request and receipt of waiver, and contingent on receipt of other funding sources as represented in the application.  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.  Any Weatherization assistance will reduce the OWHLF participation.
Craig Hackett motion and Gloria Froerer second to table this application for further review and discussion.  The motion carried unanimously.

3. Elmhurst Apartments – 
This project consists of 15-unit building originally constructed in 1927 with seven 1-bedroom, four 2-bedroom, and four 3-bedroom units.  Project received tax credits in 1993 and received a light rehabilitation at that time.  Project will continue to serve very low income households.  Owner equity is from Federal and State historic tax credits, and project will receive $9,375.00 in Energy Star rebates from Rocky Mountain Power.  Project was awarded 2009 Federal tax credits by Utah Housing Corp. during round 2.  Project will include solar photovoltaic panels to reduce grid electricity usage similar to other previously completed LaPorte projects.
Staff’s recommendation is to fund $300,000.00 for 30 years at 1.5% instead of the requested $330,000  at zero percent, and defer an additional $30,000 in developer’s fee (34.66% of total developer’s fee), which also reduced DCR with cash flow staying about minimum.  Funding contingent on construction to EnergyStar standards as required, and contingent on all other funding sources in the application.  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.  Any Weatherization assistance will reduce OWHLF participation.

Gloria Froerer motion and David Luna second to table this application for further review and discussion.  The motion carried unanimously.

4. Stonehedge Apartments (Phase III)

Project is project-based Section 8 family housing originally constructed in 1982 consisting of 48 one-bedroom and 12 two-bedroom units, with three units fully handicap accessible.  Project is participating in the HUD Section 8 mark to Market Restructuring program with a HUD-insured fully-amortizing first mortgage.
Staff’s recommendation is to fund $590,000.00 for 30 years at 5.5% instead of the requested 1.5% as a cash flow loan contingent on OWHLF receiving second lien position following the HUD loan and prior to payment of any asset management and incentive management fees, which are also based on cash flow per Exhibit F-1.  Funding contingent on rehabilitation to EnergyStar standards, and contingent on all other funding sources in the application.  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.  Any Weatherization assistance will reduce OWHLF participation.

Dr. Jayne Wolfe motion and David Luna second, as recommended by Staff, to fund $590,000.00 for 30 years at 5.5% instead of the requested 1.5% as a cash flow loan contingent on OWHLF receiving second lien position following the HUD loan and prior to payment of any asset management and incentive management fees, which are also based on cash flow per ExhibitF-1.  Funding contingent on rehabilitation to EnergyStar standards, and contingent on all other funding sources in the application.  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.  Any Weatherization assistance will reduce OWHLF participation. Also, Dr. Jayne Wolfe motion and David Luna second, as recommended by Marty Henrie’s recommendation with additional breakdown of construction costs information to be provided regarding the framing and carpentry costs listed in the application.  The motion carried unanimously.

5. Heritage House Apartments - 
Project is project-based Section 8 elderly housing originally constructed in 1980 consisting of 34 one-bedroom units, with four units fully handicap accessible.  
Staff’s recommendation is to fund $368,200.00 for 30 years at 5.5% instead of 1.5% as a cash flow loan contingent on OWHLF receiving third lien position following the two HUD loans and prior to payment of any asset management and incentive management fees, which are also based on cash flow per Exhibit F-1.  Funding contingent on rehabilitation to EnergyStar standards, and contingent on all other funding sources listed in the application, including either filling the funding gap or not participating in the HUD GI program.  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.

Gloria Froerer motion and Joe Piccole second, as recommend by Staff, to fund $368,200.00 for 30 years at 5.5% instead of 1.5% as a cash flow loan contingent on OWHLF receiving third lien position following the two HUD loans and prior to payment of any asset management and incentive management fees (exclusive of asset management fees from tax credits), which are also based on cash flow per Exhibit F-1.  Funding contingent on rehabilitation to EnergyStar standards, and contingent on all other funding sources listed in the application, including either filling the funding gap or not participating in the HUD GI program.  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.    David Wall recued himself, the motion carried with the majority vote.
6. Seekhaven Shelter –

This project consists of a former church building (Resource Center) originally built in 1906, and a single-family 4-bedroom house (Transitional Shelter) originally but in 1930.  Owner operates the facility as an emergency shelter for victims of domestic violence, homelessness, and sexual assault, which is the only such facility in Grand County.  The project needs significant rehabilitation and updating of building systems and utilities per CNA.

Staff’s recommendation is to combine existing loan of approximately $33,062.00 (as of July 1) and new request of $178,754.00 for a new loan with estimated toatal of $211,816 (actual amount based on payoff balance of existing loan) for 20 years at 5% to reduce loan servicing costs and complexity.  Funding contingent on either meeting EnergyStar requirements or request and receipt of waiver.  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.  Any Weatherization assistance will reduce OWHLF participation, as will any other local grants applied for the received.

Joe Piccolo motion and Dr. Jayne Wolfe second to fund $138,754.00 in the form of a grant instead of a fully-amortizing loan, and keep the existing OWHLF loan (approximately $33,000) under its original terms as approved in 1996.  Any additional grant monies applied for and received will be deducted from the OWHLF grant amount, and accept all other staff recommendations regarding EnergyStar and Weatherization.  The motion carried unanimously.

7. HACSL – CCC Properties
The project consists  two residential facilities owned by the HA of the County of Salt Lake and leased by the Community Foundation for Disabilities/Columbus Community center for a total of 11 developmentally disabled tenants.  Five reside at the 4-bedroom Murray facility originally built in 1981, while six reside (three on each side) at the 3-bredroom Holliday duplex facility originally built in 1971.  Both are in need of new appliances, flooring, pluming fixtures, electrical fixtures, as well as energy-efficient upgrades to reduce the costs of operations.
Staff’s recommendation is to fully-amortizing loan in the amount of $109,500 to HACSL at 4.5% for 30 years instead of zero percent deferred loan.  Funding contingent on either meeting EnergyStar requirements or request and receipt of waiver, and contingent on receipt of other funding sources as represented in application .  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.  Any Weatherization assistance will reduce OWHLF participation

David Luna motion and Craig Hackett second staff’s recommendation to fully-amortizing loan in the amount of $109,500  to HACSL at 4.5% for 30 years instead of zero percent deferred loan.  Funding contingent on either meeting EnergyStar requirements or request and receipt of waiver, and contingent on receipt of other funding sources as represented in application.  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.  Any Weatherization assistance will reduce OWHLF participation.  The motion carried unanimously.

8.
Montezuma Villa Apartments -

This project is an existing LIHTC/RD 515 16-unit multifamily property in Kanab. Consisting of three buildings, two 8-uint buildings, (all two-bedrooms) and a laundry facility.  The owner is requesting funds for rehabilitation, including painting, roofing, replacing flooring with ceramic tile, new EnergyStar appliances, kitchen cabinets and countertops, bathtub surrounds and vanities, exterior and interior doors and trim, 13 SEER HVAC units, and blinds.  Project has RD project-based subsidy for 9 units.
Staff’s recommendation is to fund $344,000 for 30 years at 3% instead of the requested $357,554 at 1%, using some of the existing reserve funds for the difference.  Funding contingent on either meeting EnergyStar requirements or request and receipt of waiver.  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.  Any Weatherization assistance will reduce OWHLF participation. 
Craig Hackett motion and Mayor Joe Piccole second staff’s recommendation to fund $344,000 for 30 years at 3%  instead of the requested $357,554 at 1% using some of the existing reserve funds for the difference.  Funding contingent on either meeting EnergyStar requiremens or request and receipt of waiver.  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.  Any Weatherization assistance will reduce OWHLF participation.  The motion carried unanimously.

9.
Briarwood Apartments -

Project is an existing RD 515 32-unit multifamily property in Wendover originally built in 1983 consisting of three buildings - one with 20 one-bedroom units, a second with 12 two-bedroom units, and a third with an on-site office and laundry room.  The owner is requesting funds for rehabilitation, including painting, roofing, replacing floor coverings, appliances, kitchen cabinets and countertops, bathtub surrounds, interior doors and trim, high-efficiency electric furnaces.  The project has RD project-based subsidy for 31 units, and one 1-bedroom unit designed for an on site manager.

Staff’s recommendation is to fund $450,000.00 for 30 years at 1% instead of the requested $478,000 at zero percent, using some of the existing reserve funds and utility rebates for the difference.  Funding contingent on either meeting EnergyStar requirements or request and receipt of waiver.  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.  Any Weatherization assistance will reduce OWHLF participation.  

Marty Henrie motion and David Wall second staff’s recommendation to fund $450,000.00 for 30 years at 1% instead of the requested $478,000 at zero percent, using some of the existing reserve funds and utility rebates for the difference.  Funding contingent on either meeting EnergyStar requirements or request and receipt of waiver.  The applicant should coordinate with the local Weatherization assistance program for eligible energy upgrades.  Any Weatherization assistance will reduce OWHLF participation.  Dr. Jayne Wolfe recued herself, the motion carried with the majority vote.

OTHER PROPOSALS
1.
Lolie Eccles Teen Home -

The Lolie Eccles Teen Home is the oldest residential facility for pregnant and parenting teen girls and their babies in Utah.  Currently the teen home is not operating at full capacity.  The shelter would like to expand the teen home to also accommodate young mothers between the ages of 18 and 30, with their young children.
Staff’s recommendation is to approve the expanded use to include young mothers between the ages of 18 and 30, and their young children.  The loan terms would remain the same.

David Luna motion and Marty Henrie second staff’s recommendation to approve the expanded use to include young mothers between the ages of 18 and 30, and their young children.  The loan terms would remain the same.  The motion carried unanimously.

2.
Self help Housing Program – Request for Loan Term Change

The Self-Help housing program directors are proposing that some of the self-help funding from the OWHLF be utilized to provide very-low income applicants with soft second mortgages with more flexible terms including deferred payments and interest rates that may be based on income.  This would allow them to qualify for Self-Help homes and keep the program viable by meeting the 40% eligibility program requirement.

Staff’s recommendation is if a very-low income client does not qualify for the Self-Help Housing program based on a regular amortizing 33 year loan including funds needed from Olene Walker Funds, the loan may be deferred.  Any accursed interest and principle will be due upon sale or refinance of the home.

Marty Henrie motion and David Luna second staff’s recommendation is if a very-low income client does not qualify for the Self-Help Housing program based on a regular amortizing 33 year loan including funds needed from Olene Walker Funds, the loan may be deferred.  Any accursed interest and principle will be due upon sale or refinance of the home.  The motion carried unanimously.

3.
Utah Navajo Royalties Holding Funds – Grant Request for Home Construction
Utah Navajo Royalties Holding Funds requests a grant in the amount of $382, 643.00 to complete the 13 homes that are in process of being completed.
Staff’s recommendation is approving a grant to UNRHF in the amount of $102,743.00 to be used for completing the six indentified new scattered site housing projects for the respective clients.

Dr. Jayne Wolfe motion and David Wall second staff’s recommendation to approve a grant to UNRHF in the amount of $102,743.00 to be used for completing the six indentified new scattered site housing projects for the respective clients.  The motion carried unanimously.

4.
Family Connection Center – Respite Day Care – Request for Loan Deferral
The Executive Director of the Family Connection Center requests a one year deferral period due to unforeseen circumstances.  They have temporarily had to close the Crisis Nursery due to lack of funding.

Staff’s recommendation is not approving the deferral request and give the Family Connection Center 90 days to come into compliance and bring the loan current.
Dr. Jayne Wolfe motion and David Wall second Staff’s recommendation in not approving the deferral request and give the Family Connection Center 90 days to come into compliance and bring the loan current.  The motion carried unanimously.
5.
Cedar City HA Duplexs and 4-Plex - 
This project consists of existing duplex and 4-plex units previously funded by OWHLF with a total of three loans.  The project has had negative cash flow and CCHA has been forced to subsidize the project.  CCHA is requesting to consolidate all three existing loans into a single lower interest OWHLF loan of $196,228.72.  This includes remaining principal and deferred interest to day.
Staff’s recommendation is to approve the change in loan terms by consolidating the outstanding balances on three loans (comprised of principal and deferred interest) into one OWHLF loan of $196,229.00 for 30 years at 1.5%, resulting in a single loan payment of $677.22 instead of three separate payments totaling $1,328.80.

Marty Henrie motion and David Luna second Staff’s recommendation to approve the change in loan terms by consolidating the outstanding balances on three loans (comprised of principal and deferred interest) into one OWHLF loan of $196,229.00 for 30 years at 1.5%, resulting in a single loan payment of $677.22 instead of three separate payments totaling $1,328.80.  The motion carried unanimously.

6.
Park Hills Mobile Home Community
This project consist of 30-unit mobile home park (adults 55+) in unincorporated Salt Lake county purchased in 2005 by HACSL from developer to preserve affordable housing using a Fannie Mae mortgage of $700,000 and HOME-funded zero percent cash flow both from Salt Lake county and OWHLF in the amount of $250,000 and $275,000 respectively for the original acquisition of $1,225.00, which was approved June 15, 2005, by the OWHLF Board.  The resident homeowners incorporated as a nonprofit HCA during 2008, and wishes to purchase the park from HACS, and is working with UROC to accomplish this.  SL County is willing to allow Parkhills Community Housing Association (PCHA to assume the existing zero percent cash flow  loan and will increase their loan amount from $250,000 to $448,650 to cover the additional costs of purchasing the park, and UCRC is offering a loan specially designed to finance the purchase of manufactured housing communities.
Staff recommends approval of the assumption of the existing OWHLF cash flow loan and terms by PHCA from HACSL with the change in AMI from 35% to 80% on the condition that either the new financing match the interest rate of the previous Fannie Mae mortgage or that OWHLF be in first lien position.  Replacement reserve to be funded at $300/unit per year, and subject to review and approval of proposed PHCA homeowner association bylaws.

David Wall motion and Dr. Jayne Wolfe second Staff’s recommendation of the approval of the assumption of the existing OWHLF cash flow loan and terms by PHCA from HACSL with the change in AMI from 35% to 80% on the condition that either the new financing match the interest rate of the previous Fannie Mae mortgage or that OWHLF be in first lien position.  Replacement reserve to be funded at $300/unit per year, and subject to review and approval of proposed PHCA homeowner association bylaws.   Craig Hackett recued himself, the motion carried with the majority vote.

OTHER BUSINESS:  
1. Allocation Plan – Pre-development Loans
Change the current language in the Allocation Plan Part 4 Predevelopment Loans; Section 3; e.
Current language – 

e.
All monies will go out as non-recourse loans, payable in full at close of construction.


Change to:
e. All monies will go out as unsecured loans, payable in full at close of construction.

David Luna motion and David Wall second to change the current language from non-recourse loans to unsecured loans in the allocation plan.  The motion carried unanimously

New Action Items for Staff  - None
Adjourn:        5::10 pm
Submitted by:








Lora Rees

Program Support Specialist
Division of Housing and Community Development, 
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