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Welcome - The Olene Walker Housing Loan Fund (OWHLF) Quarterly Board Meeting was held at 324 South State Street, Room 501, Salt Lake City, UT.  The meeting was called to order at 9:10 am, by Gordon D. Walker, Secretary.
OTHER BUSINESS
Item #1 – Approval of Minutes for the Quarterly Board Meeting - October 27, 2011
David Luna motion and Megan Ryan second to approve the October 27, 2011, Quarterly Board Meeting Minutes as written.  The motion carried unanimously.

Item #2 - David Luna and Marty Henrie’s terms have expired.  A thank you to them for serving on the Olene Walker Loan Fund Board.
NEW BUSINESS – New Projects – Requested Funds
1. Eastgate
Eastgate is new construction of 14 one-bedroom, 35 two-bedroom, and 8 four-bedroom units in six buildings and an office/clubhouse building on presently-vacant land on Price’s Main Street.  Three units set aside for chronically mentally ill, four units set aside for victims of domestic violence, and a total of nine fully-accessible handicap units, partnering with Active Re-Entry for design and client referral.
Staff’s recommendation is to fund entire gap of $783,610 for 30 years at 4.5%, contingent on verification of construction budget and value engineering to optimize construction cots prior to release of funds.  Funding also contingent on receiving all other funding sources, and construction to Energy Star and Enterprise Green Community certification standards as represented in application.
David Luna motion and Marty Henrie seconded Staff’s recommendation to fund entire gap of $783,610 for 30 years at 4.5%, contingent on verification of construction budget and value engineering to optimize construction cots prior to release of funds.  Funding also contingent on receiving all other funding sources, and construction to Energy Star and Enterprise Green Community certification standards as represented in application.  The majority carried.   David Wall abstained.
2. Bud Bailey Apartments (Phase I)
Project is new construction of 1 studio, 25 one-bedroom, 22 two-bedroom, 7 three-bedroom, and 7 four-bedroom units in three buildings on land located in the Millcreek Township.  Project is phase I of a planned two-phase multifamily development that will provide a total of 136 units of family housing in close proximity to the Meadowbrook TRAX station.  HACSL will also apply for enough project-based Section 8 vouchers so that the 20 units set aside for refugees will be subsidized, the 6 units set aside for maturing foster youth and 5 units for homeless will also be subsidized by HUD grants.  Project will also provide on-site case management to special-needs residents, including space fro services, community meeting rooms, and property management..

Staff’s recommendation is to fund $1,000,000 for 30 years at 3.0%, contingent on adoption of costs cutting recommendations from re-value-engineering the project, completion of a competitive construction rebidding process, and securing other competitive proposals from CRA.  If re-value-engineering reduces costs by $200,000, then fund $800,000 for 30 years at 1.5%.
Megan Ryan motion and Craig Hackett second to fund $1,000,000 for 30 years at 3.0%, contingent on adoption of costs cutting recommendations from re-value-engineering the project, completion of a competitive construction rebidding process, and securing other competitive proposals from CRA.  If re-value-engineering reduces costs by $200,000, then fund $800,000 for 30 years at 1.5%.  The majority carried.   Marty Henrie abstained.
3. The Village at Heritage Court
Project is new construction of 43 one-bedroom and 13 two-bedroom units for tenants 55 and older in one three-story building with common area facilities (community room, computer lab, recreational facilities) to be located on mostly-vacant land near an existing assisted living facility and a modular home park.  Project will have 6 units set aside for age 55 plus veterans, all remaining units are set aside for elderly 55 and older.  Project will have 1BR unit set aside as a manager’s unit.
Staff’s recommendation is to table this project request for $750,000 until CCCH is able to fill $$984,269 gap due to reduced award of LIHTC by UHC or reduce project costs.

Jayne Wolfe motion and David Luna second as recommended by staff.  The motion carried unanimously.
4. Mt. Ogden Senior Apartments
Project is new construction of 48 one-bedroom units in one two-story building to be located south of the existing St. Benedict Manor elderly complex.  Five units are set aside for developmentally disabled, with clients to be referred by TURN Community Services; remaining units set aside for elderly 55 plus, eight units will be fully-accessible, with referrals from Tri-County Independent Living.  Project will also provide on-site life skills education geared fro the elderly population, specifically financial management education from Wells Fargo.

Staff’s recommendation is to fund $675,000 for 30 years at 1.5% as requested.  Funding contingent on securing other competitive proposals from CRA lenders to secure long-term financing that is more consistent with current market rates prior to release of funds, receiving all other funding sources, and construction to Energy Star and Enterprise Green community certification standards as represented in application.

TO AVOID A CONFLICT GLORIA FROERER LEFT THE ROOM.
Megan Ryan motion and Marty Henrie second to accept Staff’s recommendation to fund $675,000 for 30 years at 1.5% as requested.  Funding contingent on securing other competitive proposals from CRA lenders to secure long-term financing that is more consistent with current market rates prior to release of funds, receiving all other funding sources, and construction to Energy Star and Enterprise Green community certification standards as represented in application.  The motion carried unanimously.
GLORIA FROERER RETURNED TO THE ROOM

5. Orem Group Home   
Project is a former single-family 4,129 sq ft home built in 1994 with 7 total bedrooms, which currently houses eight TURN clients.  Home needs new roof and HVAC, CNA performed at purchased showed both were at the end of their expected life cycle.   Improved ADA access needed to backyard from main level, and taller, more secure fence needed around the backyard.  A new fire warning system will also be added.  

Staff’s recommendation is to fund up to $99,122 for 30 years at 0% as a deferred loan.  Funds are to be reserved subject to completion of competitive construction bidding to optimize construction budget prior to any commitment or release of funds.  Actual amount of OWHLF funds to be released dependent on TURN obtaining other grant funds applied for.

Jayne Wolfe motion and David Luna second Staff’s recommendation to fund up to $99,122 for 30 years at 0% as a deferred loan.  Funds are to be reserved subject to completion of competitive construction bidding to optimize construction budget prior to any commitment or release of funds.  Actual amount of OWHLF funds to be released dependent on TURN obtaining other grant funds applied for.  The motion carried unanimously.
6. designbuildBluff 2012 Houses for the Navajo nation Reservation

designbuildBluff constructs and donates sustainable, off-grid, “green” homes for qualified low-income families living on the Navajo Nation Reservation located just outside of Bluff, UT.  The recipient families will be selected based on need and in cooperation with the Utah Navajo Royalties Holding Fund and the Navajo Housing Authority.

Staff’s recommendation is to fund $80,000 as a deferred construction loan at 0% for up to two years.  Loan is to be repaid upon completion and occupancy of homes.  Qualified families are encouraged to apply for the HUD Section 184 Loan Guarantee Program through participating lenders.  If recipient families do not qualify for the Section 184 loans, designbuildBluff is to generate additional funds to fill gap.

David Wall motion and Gloria Froerer second to fund $80,000 as a deferred construction loan at 0% for up to two years.  Loan is to be repaid upon completion and occupancy of homes.  Qualified families are encouraged to apply for the HUD Section 184 Loan Guarantee Program through participating lenders.  If recipient families do not qualify for the Section 184 loans, designbuildBluff is to generate additional funds to fill gap.  The motion carried unanimously.
PROJECTS – REQUEST CHANGES
1.
Georgetown Development

Mr. John Dester, Georgetown Development, is requesting:

1.
Accept the Crestview payment upon purchase as a significant principal reduction towards the loan.

2.
Extend the remaining balance of the loan for an additional six months.

3.
Remove the 80% AMI income restriction so that the present sale can go through, and that the remaining home can be sold to the first qualified buyer and pay off the remaining loan balance.

Staff’s recommendation is to remove the present 80% AMI income restriction upon qualified buyers and extend the

loan payment due date from September 21, 2011 to June 30, 2012.
David Luna motion and Gloria Froerer second to increase AMI to 90% and extend loan payment due date to June 30, 2012 and all net proceeds from first pending sale to go towards OWHLF outstanding loan and principal balance.  Megan Ryan voted NAY.  The motion carried with the majority vote.
2.
Kane Creek Apartments
Project was new construction in Moab of 36 two-bedroom units as six 6-plex buildings.  Project was awarded two OWHLF loans in 1993-1994 of $225,000 at 7.5% and $100,000 at 2% for 30 years.
Staff’s recommendation is to combine balances of the two existing OWHLF loans into one single fully-amortizing loan (estimated amount of $161,408) over the remaining long term (15 years) at 4.5%.

Craig Hackett motion and David Luna second to staff’s recommendation to combine balances of the two existing OWHLF loans into one single fully-amortizing loan (estimated amount of $161,408) over the remaining long term (15 years) at 4.5%.  The motion carried unanimously.

3.
North Pointe
This project was awarded an OWHLF Loan in 1995 of $399,275 at 6% for 30 years.  Loan rate was set at 6% to avoid LIHTC AFR eligible/qualified basis issues, but regulation has since been revoked.  Project cost numbers are from 1995 OWHLF application; operating costs represent current 2011 budget provided by project owner.  Owner is requesting to reduce the interest rate on the outstanding OWHLF loan from the present 6% to 2.5% for the remaining loan term to November 2015.
Staff recommends that the OWHLF loan remain in present status (surplus cash flow) and that project owner refinance all project outstanding hard and soft debt to Wells Fargo first mortgage 2015 maturity date, paying off OWHLF loan in full at that time.

Megan Ryan motion and Kristen Mortensen second to reduce OWHLF loan interest rate to 2.5% for the reminder of the loan term, effective February 1, 2012.  Marty Henrie and David Luna voted Nay.  The majority carried.   Craig Hackett abstained.

4. Summit Point Senior Apartments - Loan Payoff Negotiation

On November 28, 2011, the project owner, International Development Group/Affordable Housing Partners, IV, Ltd., requested a note revision and a final payoff for the outstanding OWHLF loan, which matured on October 1, 2011.  They are requesting that the amount of $455,000 be accepted as an amount of pay the OWHLF note in full;  However, according to the Division of Finance’s CLCS loan tracking/servicing system, presently the estimated payoff balance is $506,522.07 ($300,000 principal balance and $206,522.07 in deferred interest as of December 1,2011.)

Staff’s recommendation is not to accept the $455,000 buyout offer by the project owner for this loan.

David Wall Motion and Marty Henrie second to accept staff’s recommendation to not accept the $455,000 buyout offer by the project owner for this loan.  The majority carried.   Craig Hackett abstained.

5.
Wendell Apartments

This project is a 32 unit (25 studio, seven 1-bedroom) three-story brick building constructed in 1926.  Existing OWHLF loan was issued as a surplus cash flow loan at 0%; no payments have been made to date due to lack of available cash flow.  The Road Home has negotiated to purchase the property

Staff’ recommendation is to add $409,996 to existing OWHLF loan of $200,000 for a new loan amount of $609,996, with all terms to match the new SLCHTF request for an equal amount.  OWHLF loan will remain as a cash flow loan for 30 years at 1%.

Craig Hackett motion and David Luna second to accept Staff’s recommendation to add $409,996 to existing OWHLF loan of $200,000 for a new loan amount of $609,996, with all terms to match the new SLCHTF request for an equal amount.  OWHLF loan will remain as a cash flow loan for 30 years at 1%.  The motion carried unanimously.

6.
Proposed Changes to the Single Family Rehabilitation and Reconstruction Program

Proposal 1
Currently, agencies earn 15% of the reconstruction project cost. A study was completed and it was found that the 15% was not enough to cover the regular incurred administration costs of rehab projects below $25,000.

Staff proposes the following changes to admin earned on rehabilitation projects:

25% on projects costing $1,000 - $10,000 

20% on projects costing $10,000 - $25,000

15% on projects costing $25,000 and above

Proposal 2

Currently, the Single Family Rehabilitation and Reconstruction Program (SFRRP) has its front and back end ratios set at 30% - 38%. OWHLF tries to leverage its funds as much as possible and partnering with USDA-RD on rehab projects is essential to the single family program. However, USDA-RD’s ratios are set at 31% - 41%. 

To take advantage of leveraging our monies with USDA-RD, staff proposes that the front and back end ratios be changed to mirror USDA-RD’s ratios of 31% - 41%.
Jane Wolfe motion and Marty Henrie second to accept Staff’s Recommendation.  The motion carried unanimously.

7.
Habitat for Humanity – Baker and Mair Properties – Heber, Wasatch County
Habitat for Humanity came to the January 26, 2012, Olene Walker Housing Loan Fund Quarterly Board Meeting with the following proposal regarding two properties (Baker and Mair Properties) that were going into foreclosure:

1. Habitat shall tender to OWHLF principal payments only, without interest, in the amount of $532.73 (which represents the Habitat Homeowners total principal monthly payments) for each of the subject loans beginning February 1, 2012, and continuing until paid in full.

2. In the even that either home is sold or refinanced prior to payment in full, then OWHLF, under the security of its First Deed, shall be paid the remaining principal balance, and
3. To facilitate implementation of this proposal, there will need to be amendment(s) to the Note terms to facilitate monthly principal only payments.

Jayne Wolfe motion and David Luna second to accept Habitat for Humanity’s proposal.  Marty Henrie voted NAY.  The motion carried with the majority vote.

8.
Magna Foreclosed Property – Proposed Sale and Deferred Loan to HACSL
This property went to a foreclosure sale in December 2004, with OWHLF gaining ownership.  Shortly thereafter, the Uisaile family was placed in the home as a temporary housing solution.  The family does not have legal status in the country, but have resided in Utah since their son suffered a severe stroke with a resulting medical condition that necessitates keeping residence here.  The family has been working toward gaining citizenship to be able to eventually work and receive government benefits.  Currently, the have been paying $50/month rental payments and the Department of Human Services has been helping to pay utility bills.  Funding for the utility payments will run out by April 1, 2012, and the family does not qualify for any other kind of assistance.
The Housing Authority of the County of Salt Lake has agreed to take over ownership and management of the home so that the family can continue to live there until they are able to resolve their immigration status and either become homeowners or receive assistance through the housing authority waiting lists.  

Staff’s recommends HACSL purchase the property with a five-year deferred loan in the amount of $85,000, which is the current appraised value of the property.  In addition to the deferred loan amount, HACSL will require a utility reserve for the five years in the amount of $18,000 plus $8,000 to make necessary repairs to the home.  The reserve for utility and operating costs will be drawn down based on documentation through work orders.  At a point in the future when the family or a third party will be able to purchase the property, the State will be paid back $85,000 plus the other funds expended toward the reserve and repairs.  Anything over and above those amounts will be negotiated in a profit share arrangement with HACSL.

David Wall motion and Jayne Wolfe second to accept Staff’s recommend for HACSL purchase the property with a five-year deferred loan in the amount of $85,000, which is the current appraised value of the property.  In addition to the deferred loan amount, HACSL will require a utility reserve for the five years in the amount of $18,000 plus $8,000 to make necessary repairs to the home.  The reserve for utility and operating costs will be drawn down based on documentation through work orders.  At a point in the future when the family or a third party will be able to purchase the property, the State will be paid back $85,000 plus the other funds expended toward the reserve and repairs.  Anything over and above those amounts will be negotiated in a profit share arrangement with HACSL.  The motion carried unanimously.
New Action Items for Staff  -   None
The next Olene Walker Housing Loan Fund Quarterly Board Meeting:  April 26, 2012

Adjourn:        Meeting adjourned at 2:00 pm
Submitted by:








Lora Rees

Program Support Specialist
Division of Housing and Community Development
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