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Welcome - The Olene Walker Housing Loan Fund (OWHLF) Quarterly Board Meeting was held at 140 East 300 South - Room 101S - Salt Lake City, UT.  The meeting was called to order at 9:00 am, by Mayor Joe Piccolo, Chair.
OTHER BUSINESS
Item #1 – Approval of Minutes for the Quarterly Board Meeting – January 26, 2012.
Megan Ryan motion and David Wall second to approve the January 26, 2012, Quarterly Board Meeting Minutes as written.  The motion carried unanimously.

Item #2 – Financial Report – Kimberley Schmeling went over the FY 2013 Financial Report.
JoAnn Seghini motion and Jayne Wolfe second to approve the FY 2013 Financial Report as was presented to the Board by Kimberley Schmeling.  The motion carried unanimously.

NEW BUSINESS – New Projects – Requested Funds
A request from Wasatch Manor to move their project #6 on the agenda to #1 due to another commitment. Also to add Brigham Place as agenda item #9, and add Self-Help Program Changes as agenda item #4 under Existing Projects.

David Wall motion and Craig Hackett second to make the addressed changes on the agenda.  The motion carried unanimously
1. Wasatch Manor Apartments
Wasatch project is a 183-unit (88 studio, 69 1BR, 25 2BR, 1 3BR) HUD 202 11-story highrise project originally constructed in 1967, and owner wishes to replace and upgrade the HVAC system.  Building presently has original central heating/hot water boiler in basement and refrigeration chiller system located on roof that is energy inefficient and aging and requires constant repairs and maintenance.  Developer proposes to install new heat pump system with variable flow refrigeration, enabling each unit to have individual temperature control and the option of switching individually between heat and cooling (present system must be switched out seasonally for the entire building).  Energy audit performed by SLCAP estimates overall energy savings at 35% with the system changeover and additional energy-savings measures (CFL bulbs, low-flow shower heads, etc.).  All-electric system; Rocky Mt Power estimates rebates at $24,042.
Staff’s recommendation is to fund $982,000 as a two-year construction loan at zero percent instead as a 20-year permanent loan as requested, to be due at the end of construction or at the end of two years, whichever occurs first.  OWHLF loan to be repaid from proceeds of refinancing of existing HUD mortgage, subordinate loan, and GE Capital loan.  Funds contingent on other funding sources as represented in application.

Craig Hackett motion and Megan Ryan seconded Staff’s recommendation to fund $982,000 as a two-year construction loan at zero percent instead as a 20-year permanent loan as requested, to be due at the end of construction or at the end of two years, whichever occurs first.  OWHLF loan to be repaid from proceeds of refinancing of existing HUD mortgage, subordinate loan, and GE Capital loan.  Funds contingent on other funding sources as represented in application.

2. VOA Youth transition Home
Project is a large three-story single-family home originally constructed in 1902 and converted to a rooming house with 9 bedrooms.  Volunteers of America-Utah previously purchased the home in November 2011; funds already raised include a HUD Continuum of Care grant (#UT0065B8T001000), a HOME grant from SLC, and $215,000 of community donations, representing a total of $672,500, with the OWHLF request and $75,000 of VOA's own funds to fill the gap to complete the rehabilitation and remodeling.  An existing living-room area will be remodeled into a fully-accessible unit so project will have 10 bedrooms with a capacity of up to 14 individuals.  Property is presently zoned as RMF-45 Moderate/High-Density Multifamily, with a conditional-use permit applied for to SLC by VOA-Utah to operate the property as a large group home with 7 or more individuals.
Staff’s recommendation is to fund $150,000 instead of $250,000 as a surplus cash flow loan at zero percent for 30 years instead of as deferred, with a minimum yearly payment of $1,000 required to cover annual OWHLF loan servicing and compliance monitoring costs.  Funding contingent on receiving all other funding sources as represented in application.
Jayne Wolfe motion and David Wall second to fund $150,000 instead of $250,000 as a surplus cash flow loan at zero percent for 30 years instead of as deferred, with a minimum yearly payment of $1,000 required to cover annual OWHLF loan servicing and compliance monitoring costs.  Funding contingent on receiving all other funding sources as represented in application.

3. Imagine Jefferson Apartments (Phase I)
Project consists of the acquisition and adaptive reuse of the historic Weber College Gymnasium built in 1925 (on the National Register of Historic Places) at 550 25th Street, along with the acquisition for new construction of two other vacant parcels of land located at 2604-2632 Jefferson Avenue and 653-661 27th Street.  All three parcels are on separate city blocks spanning 25th-27th Streets near Jefferson Avenue.  Total project configuration will consist of 27 1BR, 26 2BR, and 6 3BR units, for a total of 59 units between the three sites.  Developer applied for $952,921 in Federal LIHTC from Utah Housing Corporation during December 2011, but was awarded only $850,517, leaving a funding shortfall to be filled by the requested OWHLF loan.  Project is also eligible for Federal and state historic tax credits for the Weber College Gymnasium building, with equity from those credits totaling $499,709 (listed under "Owner Equity").
Staff’s recommendation is to fund $550,000 for 30 years at 3% instead of the requested 4%.  Funding contingent on receiving all other funding sources and construction to Energy Star/Enterprise Green Community certification as represented in application.
TO AVOID A CONFLICT OF INTEREST GLORIA FROERER LEFT THE ROOM.

Megan Ryan motion and JoAnn Seghini second to fund $550,000 for 30 years at 3%.  Funding contingent on receiving all other funding sources and construction to Energy Star/Enterprise Green Community certification as represented in application.  The motion carried unanimously.
GLORIA FROERER RETURNED TO THE ROOM.

4. The Village at Heritage Court
This project is new construction of 43 1BR and 13 2BR units for tenants 55 and older in one three-story building with common area facilities (community room, computer lab, recreation) to be located on mostly-vacant land near an existing assisted-living facility and a modular home park.  Zoning is presently Planned Development-Residential, for which the proposed project is an acceptable use, with a density of up to 22 units per acre.  Project will have 6 units set aside for veterans, and 2 units set aside for homeless.  One 1BR unit will be a live-in site manager's unit.  Developer had applied to UHC for a total of $7,702,510 in Federal tax credits; originally awarded $6,583,910 in December 2011, but upon appeal was awarded $7,192,700 ($719,270/yr for 10 yrs).  Project was tabled at January 2012 OWHLF board meeting due to TC funding gap of nearly $1 million; gap has been filled with higher TC allotment and higher TC pricing ($0.985 instead of $0.880) from new investor (Enterprise).
Staff’s recommendation is to fund $750,000 for 30 years at 3% instead of the requested 1.5%.  Funding contingent on receiving all other funding sources and construction to Energy Star and Enterprise Green Communities Checklist standards as represented in applications.
Megan Ryan motion and David Wall second to fund $750,000 for 30 years at 3%.  Funding contingent on receiving all other funding sources and construction to Energy Star and Enterprise Green Communities Checklist standards as represented in applications.  The motion carried unanimously.

5. The Willows (Phase II)
This project is new construction of eight 1BR and two 2BR units in two buildings (eight-plex and two-plex) on 
vacant land located adjacent to the existing Willows permanent-supportive-housing facility for up to eight homeless individuals, which was purchased by FCCBH in 2002 with a deferred OWHLF loan (#WHP047).  The units will
serve as additional permanent housing for up to 12 individuals with chronic mental illness, with some units having subsidized rent (6 project-based Section 8 vouchers from HASEU), and case management, outreach, and skills building provided by FCCBH.  Other funds proposed include a $240,000 CDBG grant from SEUALG/Grand County, and a $20,000 grant from Critical Needs Housing (Unified Homeless Grants); FCCBH is requesting a grant from OWHLF as well.  Location is presently zoned C-2 Commercial-Residential, and multifamily dwellings are a permitted use.
Staff’s recommendation is to fund $271,300 as a surplus cash flow loan at zero percent instead of a grant.  Minimum yearly payment of $1,000 required to cover annual OWHLF loan servicing and compliance monitoring costs.  Funding contingent on other funding sources, obtaining Section 8 vouchers, and Energy Star construction standards as represented in application.
Gloria Froerer motion and Jayne Wolfe second to fund $271,300 as a surplus cash flow loan at zero percent.  Minimum yearly payment of $1,000 required to cover annual OWHLF loan servicing and compliance monitoring costs.  Funding contingent on toehr funding sources and Energy Star construction standards as represented in application.  The motion carried unanimously.
6. Beacon Hill Apartments 
Project is new construction of 74 2BR, 54 3BR, and 40 4BR units in 14 three-story twelve-plex buildings along with a community center/office building on 8.42 acres of mostly-vacant land located at about 15000 South and 800 West.  This plot is part of the Independence development project, and the land is presently zoned as Mixed-Use.  A conditional-use permit is required by Bluffdale City for residential apartment projects, and the developer has submitted an application.  Developer has also applied to the Private Activity Bond committee for tax-exempt bonds, and if successful will also receive an allocation of noncompetitive 4% low-income housing tax credits from Utah Housing Corporation.  Project amenities will include a swimming pool, common lounge areas and exercise room, sports court, and children's playground; each unit will also have two parking spaces - one covered and one uncovered.
Staff recommendation is to fund $750,000 for 30 years at 4% instead of the requested 3%.  Funding contingent on receiving all other funding sources, adherence to Fair Housing standards with nine total handicap-accessible units, and construction to Energy Star standards as represented in application.
JoAnn Seghini motion and Jayne Wolfe second to fund $750,000 for 30 years at 4% instead of the requested 3%.  Funding contingent on receiving all other funding sources, adherence to Fair Housing standards with nine total handicap-accessible units, and construction to Energy Star standards as represented in application.  David Wall abstained.  Craig Hackett, Mike Plaizier, Megan Ryan, Cass butler, and Kristen voted Nay.  JoAnn Seghini, Jayne Wolfe, and Gloria voted Yea.  The majority votes were a NAY, the project did not pass.

7.
Escalante Apartments (Phase II)

Project is a 20-unit (all 1BR) HUD 202 elderly project originally constructed in 1976 and purchased in 2001 by Utah Non Profit Housing using Federal LIHTC as the second phase of a three-phase apartment complex containing a total of 112 units.  Project has 35-year fully-amortized nonsubsidized HUD-insured 8.5% first mortgage through Prudential Huntoon Paige Associates through 2031 with monthly payments of $2,509; balance as of April 1, 2012 was $286,418.74.  While some minor rehabilitation was performed at the time of UNPH's purchase in 2001-2002, the owners are specifically applying for Weatherization funds that are available through the OWHLF to replace windows, doors, add insulation to attics, and replace appliances with Energy Star rated units to increase the property's energy efficiency and reduce operating costs.
Staff’s recommendation is to fund $97,300 for nine years at zero percent as a deferred loan from DOE/GE Capital Weatherization Funds.

Megan Ryan motion and Kristen Mortensen second to fund $97,300 for nine years at zero percent as a deferred loan from DOE/GE Capital Weatherization Funds.  The motion carried unanimously.
8.
Navajo Work Camp
On June 18-22, 2012, the Southeastern Utah Association of Local Governments, in association with Group Cares Foundation and the Utah Weatherization Assistance Program, will undertake its annual Navajo housing rehabilitation and Weatherization project in southern Utah.  This year the project will take place on the Utah portion of the Oljeto Chaper of the Navajo Indian Reservation near Monument Valley.
Staff’s recommendation is to grant up to $60,000 to the Native American Workcamp.

Jayne Wolfe motion and JoAnn Seghini second to grant up to $60,000 to the Navajo American Workcamp.  The motion carried unanimously.

CRAG HACKETT LEFT THE MEETING AND DID NOT RETURN.

PROJECTS – REQUEST CHANGES

1. Community Development, Inc. – Predevelopment loans for Mt. Catherine and Vesper Hills Apartments
These loans have both come due as of January 22, 2012, and Mr. Free has requested an extension on repayment of these predevelopment loans for one year, as CDI plans on applying for Federal LIHTC again in December 2012 from UHC for both projects.  CDI has also paid the outstanding interest - $1,785.00 for each loan – that has accrued to date.  Both limited partnerships (Mt Catherine, LP and Vesper Hills, LP) have already invested funds for purchase of the land, associated LIHTC application fees, city zoning, architectural/engineering fees, and Phase I environmental studies, exceeding a total of $500,000 to date.

Staff recommendation is to extend maturity date of both CDI predevelopment loans (WHO1156 and WHO1158) to December 31, 2012, at which time payment of loan principal amount plus accrued interest in full will be required.  Interest will continue to accrue at the 3% note rate.
David Wall motion and Megan Ryan second to accept staff’s recommendation.  The motion carried unanimously.

2.
IDG/Horizon Management – Affordable Housing Partners IV, Ltd. – Summit Pointe Senior Apartments

On November 28, 2011, the project owner, International Development group/Affordable Housing Partners, IV, Ltd., requested a note revision and a final payoff for the outstanding OWHLF loan, which matured on October 1, 2011.  They were requesting that the amount of $455,000 be accepted as an amount to pay the OWHLF note in full;  However, according to the Division of Finance’s CLCS loan tracking/servicing system, presently the estimated payoff balance is $506,522.07 ($300,000 principal balance and $206,522.07 in deferred interest as of December 1, 2011).
The discrepancy in amounts appears to be due to the fact that the original loan agreement as signed on October 1, 1996m stipulated that interest was accruing and compounding (“capitalized”) and Amendment #3, dated August 15, 2002, changed that to the interest being simply deferred.

Staff recommends to extend the OWHLF loan maturity date to December 31, 2012,to the end of the project’s LIHTC compliance period, at which time all outstanding debt on the project will be refinanced by the project owner and the OWHLF loan will be paid off in full.  The Division of Finance’s April 1 balance of $586,004.03 will be the basis of payment, and simple interest will continue to accrue at the 7.13% original note rate.  Any monthly payments made by the mortgagee will be applied first to the loan’s outstanding interest.

Megan Ryan motion and Jayne Wolfe second to approve staff’s recommended and to amend to extend loan maturity date to January 31, 2013.  The motion carried unanimously.

3. Yarrow Apartments

Project is a 9-unit apartment building originally constructed in 1966 with 1 1BR and 8 2BR units.  HAUC purchased and rehabilitated the property in 1998-1999 using $335,000 of OWHLF funds and $312,100 of Utah Valley Consortium of Cities and County funds (project costs shown are original 1998 app; operating costs are current).  The project presently houses up to 17 special-needs clients from Wasatch Mental Health (one person per bedroom); each resident also has a Section 8 voucher that pays the difference between 30% of their monthly income and the contract rent (presently $392 per bedroom in 2BR units, and $631 for the 1BR unit and one single-occupant 2BR unit).  HAUC is requesting to consolidate the two existing OWHLF loans (HMO040 and HMO040A) into a single loan and reduce the interest rate from 5% to 0% to provide greater cash flow to complete needed repairs to project consisting of replacement of the stair platform and roof assembly estimated at $90,000.
Staff recommendation is to combine the two existing OWHLF loan (HMO040 and HMO040A) into one fully-amortizing loan for the remaining 22 years of the original 30 year term at 4%, ensuring that the OWHLF loan is in first lien position.
David Wall motion and Megan Ryan second to combine the two existing OWHLF loan (HMO040 and HMO040A) into one fully-amortizing loan for the remaining 22 years of the original 30 year term at 4%, ensuring that the OWHLF loan is in first lien position.  The motion carried unanimously.
4.
Self-Help Program Changes
Staff proposes to adopt the following “Scope of Work”, regarding the Self-Help Program, as policy in the Program Guidance and Rules” for the Olene Walker Housing Loan Fund.
OBJECTIVE:  To leverage an affordable single family housing loan package that is primarily targeted toward low and very low income rural residents of Utah.  Underwriting will be based on USDA Rural Development Direct 502 loans.

a.  Applicants shall meet the basic eligibility criteria such as citizenship-legal alien.

b.  Applicants must be unable to obtain conventional financing and shall have the financial capacity to meet the terms of the loan. 

c.  Applicants shall comply with credit history requirements as per RD instruction 3550 paragraph 4.11 or have a joint FICO score of 660 or greater. 

d.  The total adjusted income of all adults age 18 and older living in the home shall be within the HUD Maximum Income Limits, based on the county where the homeowner shall reside. 

e.  Applicants shall have a PITI ratio of 29% and a Total Dept ratio of 41%.  For very low income applicants, the PITI ratio may be up to 33% or the OWHLF principal and interest payment may be added to the back end ratio.
f.  Applicants shall meet all the requirements in USDA Rural Development Handbook 3550 instruction.

USDA Rural Development may be in first lien position. USDA shall be responsible for the tax and insurance escrow account for each homeowner.

The Olene Walker Housing Loan Fund interest rates will be the same as USDA Rural Development’s interest rates. Those families who reach a minimum score of 120 on the Utah Green Building Checklist will receive a 1% discounted interest rate, not to go below 0%.
USDA Rural Development shall be responsible for doing all inspections at time of footing/foundation, four way inspection, and final inspection.  A Building Permit must be obtained at the borrower’s cost.  Local and city/county inspections are required so that all homes meet the building code requirements.  A copy of each inspection shall be provided to each self help agency for each home.  In addition, each self help agency shall provide sufficient oversight to assure a high level of quality construction for each home.

The Olene Walker Housing Loan Fund loan to the homeowner shall be closed simultaneously with the USDA Rural Development Loan. 

a.  Olene Walker Housing Loan Fund interest shall start to accrue the first of the month following the closing.
b.  Olene Walker Housing Loan Funds  may be used for acquisition of the land or construction costs.
c.  Olene Walker Housing Loan Fund loan shall not exceed $15,000.00 for each homeowner or $20,000.00 for each homeowner that reaches a minimum score of 120 on the Utah Green Building Checklist.
d.  Olene Walker Housing Loan Fund loan is non assumable.
e.  Olene Walker Housing Loan Fund loan cannot be subordinated.
f.  Olene Walker Housing Loan Fund loan is a regularly amortizing loan payable monthly over a period of 33 years.
g.  Complete and accurate documentation of all expenditures shall be submitted to the Olene Walker Housing Loan Fund before funds shall be released to each self help agency for each individual homeowner.
h.  Olene Walker Housing Loan Funds may be used for lot purchase. A complete set of all loan documents, as well as a copy of the Settlement Statement shall be submitted to OWHLF before any payment shall be released.  Two weeks notice is required to process the check.  The check will be made payable to the Title Company who is handling the closing.
i.  All checks for payment of expenditures shall be made payable to both the homeowner and the contractor/supplier, and a copy of the check kept in each individual homeowners file.
j.  Each self help agency is required to keep a separate accounting of each homeowner’s expenditures.

k.  Each self help agency is required to keep a separate folder for each homeowner showing all expenditures, inspections, copies of all loan documents, application, and verification of employment, verification of income and all other documentation needed for the loan.
l.  All original loan documents and the original title policy shall be held at the office of the Olene Walker Housing Loan Fund.
m.  An environmental release from the State of Utah, Department of Community and Culture, Division of Housing and Community Development is required before any funds can be spent or obligated.  A copy of the release letter shall be in each homeowners file.
n.  Attachment J, Mutual Self Help Housing, to this contract shall be submitted with all applicable information provided before any funds can be released.

o.  Contractor shall be responsible for preparing all loan documents in the form provided by the Division of Housing and Community Development.

p.  There are no administrative funds with this contract.

FILES MAINTAINED BY CONTRACTOR – 
PAYMENTS SHALL BE MADE ONLY ON A REIMBURSEMENT BASIS:  
CONTRACTOR shall maintain a single file for this contract which shall include copies or originals of the following records: 
 (1) the signed contract and all contract correspondence;
 (2) deposit slips documenting that all payments made by the STATE have been deposited into CONTRACTOR's account; 
Megan Ryan motion and JoAnn Seghini second to accept Staff’s changes to Self-Help Program’s Scope of Work. The motion carried unanimously.
New Action Items for Staff  -   None
The next Olene Walker Housing Loan Fund Quarterly Board Meeting:  July 26, 2012

Adjourn:        Kristen Mortensen motion to adjourn the meeting at 12:45 pm.
Submitted by:








Lora Rees

Program Support Specialist
Division of Housing and Community Development
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