C.S. Lewis Academy
General Board Meeting: 7:30pm
Location: C.S. Lewis Academy
Date: December 10th, 2015
Call to Order
Upcoming Calendar Events: December 21st – January 3rd Winter Break, January 4th School Resumes
Assignments: Emily to get the information about elections  to be put in newsletter and on social media, Emily to also get any applications and inform the board to prepare for elections. Heather to get more policies to board for review on December 17th, Westyn to get a board box, Emily to email the teachers and all staff for all meetings, Paul and Mike to schedule a marketing committee meeting and report to the board on December 17th, 
Public Forum: Sign-up sheet is available prior to the board meeting or email board@cslewisacademy.net to contribute to the meeting
Board Education: check on GBOT Training,
PTO: 
Continued Business:
· Budget Review: discussion
· Spending Freeze: discussion
· Board Election: discussion and possible vote
New Business
· IT Support and Technology: discussion and possible vote
· Wellness Policy: discussion and possible vote
· RFP for business services: discussion and possible vote
Director’s Report
Financial Report
Other Committee Reports: (finance, charter revision, others)	
Executive Session: character and competence
Action taken from Executive Session		
[bookmark: _GoBack]Adjournment
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