
WORK MEETING MINUTES 
CITY COUNCIL 
CITY COUNCIL CHAMBERS, EPHRAIM CITY HALL
5 SOUTH MAIN, EPHRAIM, UTAH
JANUARY 7, 2015 
5:30 PM



CALL TO ORDER
The Ephraim City Council convened in a work meeting on Wednesday, January 7, 2015, in the City Council Room.  Mayor Squire called the meeting to order at 5:30 p.m.  
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ROLL CALL	

MEMBERS PRESENT			    Richard Squire, Mayor   		
John Scott, Mayor Pro Tem
Tyler Alder 
Margie Anderson 
Terry Lund
	Alma Lund
	 

 
		
	
	

	
	STAFF PRESENT 
Brant Hanson, City Manager
Bryan Kimball, City Planner
Leigh Ann Warnock, City Recorder
Steve Widmer, Financial Director
Ron Rasmussen, Police Chief 
Chad Parry, Public Works Director
Cory Daniels, Power Director						
	
I.	DISCUSSION AGENDA

A. ICE RINK COVER  

Kate Crouch approached the Council regarding a cover or blanket for the ice rink.  She proposed it would help keep the ice frozen during the day and prolong the skating season.  She reported on sizes available and gave an estimated cost of $2,600.  Kate’s Skates would donate towards the cover and also start fund raising for enough money to cover the rest of the cost.  She wanted to know if this fit in with the City’s long-term plan for the rink and wanted the Council to know what she felt their participation would be, including: approving their fundraising, storage of the blanket during the off-season and to let her know if there are any city funds that could be applied towards the cover.  

[bookmark: _GoBack]Mayor Squire praised Kate because she didn’t come with a problem she wanted the City to fix, she came with research, solutions and a willingness to help.  He told her to go ahead and begin fundraising.  Conversations will start regarding future location of the rink, size and funding for the cover.

B.	LEGAL SERVICES	

Brant brought the issue of the City not having its own legal counsel.  There are many legal issues that the city may encounter and will encounter.  He suggested more of a part-time attorney than is now available to us through the Utah League of Cities and Towns.  He could also review contracts, resolutions and attend Council meetings.  Brant feels it would be in the best interest of the city to have legal help drafting documents and contracts.  Bryan is currently drafting development agreements and isn’t trained for that.  David Church, from the League, agrees we might need something a little more stable.  

Mr. Hanson has spoken with Chad Wooley, the current City Prosecutor, would he has agreed to provide legal services as well as prosecution services if that is the direction the council would like to go.  He has come up with a tentative proposal, and Brant would also like to do an RFP to get see what kind of interest there is in the city and to get an idea of what a part-time attorney would costs the city.  If this is done right away, any decisions could be made in time for next year’s budget.

The city currently pays $18,000 a year for prosecution.  It may be $35-40,000 if legal services are added.  If the city were to use David Church as much as it should, the cost would be a lot more than that.  Brant wants to be able to pay a flat fee rather than an hourly fee for services.

Mayor Squire agrees with Brant in that Bryan Kimball is now acting as City Planner, Engineer, and legal services.  “We need to be more efficient and allow him to do his job.”  He would like to look at what it would cost to get a City Planner, as well.  

John Scott expressed concern with expanding city government.  “We have other needs within the city that we shouldn’t forget take a precedence.”  

Brant reiterated his feeling that it would be a wash if the city utilized David Church the way it should.  Ephraim is a growing city.  An RFP does not obligate the City to follow through and hire an attorney.  

The Council agreed to have Brant go ahead with an RFP.

C.	ZONING ORDINANCE

Bryan Kimball explained that the current zoning ordinance requires curb, gutter and sidewalk when contractors build within city limits.  For individual homes, there is not same set of approval issues.  Bryan has struggled with people who follow the code to their own understanding and don’t finish because they can’t come up with funds.  He would like to come up with an ordinance amendment that requires standard permit fees up front, eliminating problems in the future.

The council asked if it is standard procedure with other cities.  He replied that most require at least a financial guarantee.  We do for subdivisions, but not for single family homes.  If they are required to do improvements, he would like to require collecting funds up front and putting it into escrow for all new building permits.  


ADJOURN 
There being no further discussion, Councilmember Scott moved the work meeting adjourn. The motion was seconded by Councilmember Alder. The vote was unanimous.   The motion carried.


MINUTES APPROVED:



___________________________________				_____________________
Mayor									Date




ATTEST:



___________________________________				_____________________
City Recorder								Date
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