
THE STATE OF UTAH
COUNTY OF SEVIER
CITY OF RICHFIELD
At the City Council
In and For Said City
October 27, 2015
Minutes of the Richfield City Council meeting held on Tuesday, October 27, 2015

at 7:00 p.m. in the Council Chambers of the Richfield City office building located at 75 East Center, Richfield, Utah.   Mayor David C. Ogden presiding.

1. OPENING REMARKS

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. MINUTES APPROVED

5. LIABILITY INSURANCE UPDATE
6. AGREEMENT WITH WHITE’S SANITATION APPROVED 
7. BUDGET AND PROPOSED AMENDMENTS DISCUSSED 
8. OTHER BUSINESS
9. MEETING ADJOURNED

1. OPENING REMARKS were offered by Councilmember Nielson.

2. PLEDGE OF ALLEGIANCE was led by Mayor Ogden.
3. ROLL CALL was answered by Mayor Dave Ogden, Councilmembers Kevin Arrington, Richard Barnett, Bryan Burrows, Kathy Christensen, Connie Nielson, City Manager Matthew Creamer, City Finance Director Mike Langston and City Recorder Michele Jolley.
Others present:  Carissa Dowsett, Michael Snow, Chet White, LeighAnn Wheeler, Joe DeLuca, Josh McKell, Dalton Peterson, Gage Morrison, Konner Jensen, Bryce Wheeler, Joseph Loew, Payton Torgersen, Krystal Brown, Mason Brown, Bob Leaver, Brady Huntsman, TJ Gadd, Sam Torgersen, Tom Torgersen, Brandon Boshell, Holly Thatcher, Sid Thatcher, Tanner Huntsman, Daniel Jordan, Robert Whitaker, and David Anderson. 7:02:31 PM
4. MINUTES APPROVED.  7:02:40 PM  The Council reviewed the minutes of the meeting held October 13, 2015.  

Councilmember Christensen moved to approve the minutes of the meeting held October 13, 2015.  Councilmember Arrington moved to second.  The motion carried on the following vote:  Councilmember Arrington, aye; Councilmember Barnett, aye; Councilmember Burrows, aye; Councilmember Christensen, aye; and Councilmember Nielson, aye.  
5. LIABILITY INSURANCE UPDATE.  7:03:29 PM  Josh McKell of Utah Local Governments Trust stated that the City has been a property and casualty insurance partner with the City since July 1, 2012.  Mr. McKell did a brief overview of what they have done for the City for the last few years and the overall performance the City has had.  They have never had a regional hub for training in this area and since they have begun business with Richfield City they have been able to do so.  They have done a fair amount of training in Richfield. A lot of what they do is perceived as insurance, but they differentiate themselves by providing support and risk management services.  They are only as successful as their members are at being safety oriented and having a culture geared toward risk management.  

In July of 2014, the City also chose to have its worker’s compensation insurance through the Trust.  Having the property liability and workers comp through the Trust, allows the City to participate in the Trust Accountability Program which allows the City to receive a 5% liability premium back on an annual basis.  

The City has a 3 year rate guarantee which is able to renew each year consecutively as long as the City can keep its loss ratio at 50% or below.  In the past 3 years, the Trust has distributed $18,658 in dividends back to the City.  They are very appreciative of the partnership they have with the City.  
Mayor asked what the City’s loss ratio was and Mr. McKell stated that the City’s loss ratio is right around 43%.  7:12:56 PM
6. AGREEMENT WITH WHITE’S SANITATION APPROVED.  7:13:17 PM.  Mr. Creamer stated that the City Attorney has reviewed the contract and indicated that he did not see a problem with it.  The changes to the new contract included a $.50 increase.  7:14:33 PM  The contract to provide refuse services to the City for the next 5 years will be effective January 1, 2016.  7:15:02 PM  Councilmember Nielson asked Mr. White how we have been doing with the problems we have had in the past with garbage collection for the businesses.  Mr. White indicated that in the downtown area, he counted 9 businesses that are not doing anything with garbage services and do not plan to do anything.  7:16:04 PM  There is a price difference between dumpsters and garbage cans, so some of the businesses got garbage cans for their own businesses.  7:18:10 PM  
Councilmember Arrington moved to accept the agreement with Whites Sanitation for refuse services for the next 5 years.  Councilmember Christensen moved to second.  The motion carried on the following vote:  Councilmember Arrington, aye; Councilmember Barnett, aye; Councilmember Burrows, aye; Councilmember Christensen, aye; and Councilmember Nielson, aye. 
7. BUDGET AND PROPOSED AMENDMENTS DISCUSSED.  7:18:59 PM  Mayor Ogden noted that we have discussed this item several times in the past few months and he asked the Council if they had any questions that we need to have further discussion on.  

Councilmember Burrows stated that s he went through the 2014 budget and got the golf course totals.  As he did the math on the gross totals from 2014 he found that the clubhouse sales were $61,480 and he figured 40% would be $24,600.  He figured the drinks and the food for the snack bar was $46,500 and he cut that by 50% which was $23,200.  Advertising was around $9,000 for 2 years and came up with approximately $75,000 under the contract with the new golf pro for his salary.  7:21:06 PM.  He figured our loss in revenue would be around $34,000 or $35,000 on our gross revenue at the golf course based on the 2014 figures.  7:22:20 PM  
Mr. Langston stated that he disagreed with the 40% because of the history of the golf course concessions and merchandise sales.  In 2011/12 the golf course concessions and merchandise sales, which is combined, was $83,000.  In 2012/13 it goes up to $107,000 and that is the year the snack bar and beer sales went into effect.  The next year it went down slightly to $104,000 and last year it went down to $100,000.  Then if you were to look at the cost of goods sold; it varies because it depends on how much inventory is on hand, but the gross profit percentage is probably closer to 25% on average over those years.  

Councilmember Barnett asked if sales tax was included in the gross sales figures. Mr. Langston explained that the City has to pay sales tax on green fees also.  Anything charged for admission, even if you are a municipality, is subject to sales tax.  In Mr. Langston’s opinion, the golf pro would make approximately 25% on merchandise because that is about what the City has made.  If we were to assume that merchandise sales in the clubhouse would stay where it has been, around $70,000, then the net profit the golf pro would make is approximately $17,500 under this scenario.  

In the amended budget for the current year, Mr. Langston noted that the City has budgeted $30,000 for snack bar sales.  Based on the history, Mr. Langston thought that the cost of sales would be approximately $20,000, which would be a profit of about $8,000 to $9,000 with sales tax.  The golf pro would make approximately 25% of that or around $2,500.  

Of course the whole purpose that the Mayor wanted a contract with the golf pro was to increase play, rentals, sales, etc.  Mr. Langston felt that the golf pro, based on past sales, would make approximately $65,000.  Historically we can see that it is closer on average to 25%.  

The golf industry has changed significantly over the last 20 years.  Mr. Langston thought that professionals used to make 50% at least on their sales.  Now there is Golf Galaxy, Uintah Golf and the internet.  So golfers are not going to pay $500 for a driver if they can buy at one of these locations for $350.  7:33:10 PM  
Councilmember Burrows stated that he just wanted to be sure that we were comfortable with where we are at.  His hope is that we do not come up short in the revenue side.  Mr. Langston stated that the budget is very conservative.  We budgeted $220,000 for green fees and last year we brought in about $209,000.  In July we did an 8% increase on green fees which 8% of 200,000 would be $16,000, but we only increased the amount by $11,000.  If we took what we had last year and added the increase, we would have budgeted $228,000.  

Mr. Langston stated that temporary wages were reduced by $5,000.  He did this based on the fact that the golf pro was going to try and cover a lot of shifts; however, we have been open all of October and we have had to have more staff than usual.  Not just in the club house, but on the grounds where we have still had to mow.  Mr. Langston stated that if the Council were going to open and amend the budget tonight, he would recommend that the $5,000 be added back to this line.  

Councilmember Barnett noted that we had not accounted for the increased revenue due to the increased number of rounds because the golf course is open.  Mr. Creamer pointed out that we may get snow in April and lose rounds that we got last year.  That is the thing with this.  We have to work off averages because it is a budget that is susceptible to weather and a lot of other things.  

Councilmember Arrington suggested that the change in the budget is $8,218, which is up from the $5,000 increase discussed last meeting.  Councilmember Barnett stated that in the last meeting we were talking about a $5,000 net difference.  The number Councilmember Arrington is referring to is loss.  Mr. Langston stated that to be clear on this, the number $5,000 difference was used, but that is on the expense side, but on the revenue side there is the $8,000.  To be fair, it is a $13,000 difference in the overall budget.  

Councilmember Arrington asked what would happen if in 6 to 7 months from now the revenue numbers have not come in anywhere near what we are projecting.  Mr. Langston stated that we would deal with it like we do every year with the pool or any other program.  There are not any of our recreation programs that make money.  Mr. Creamer stated that at that point, the Council would have to decide if they want to subsidize the program more out of the general fund than what has been done in the past, or decide if rates need to increase and see if there is room to increase rates and then you look at the expense side of things and see where you can carve some money out of.  

Mr. Langston pointed out that one of the big increases to the golf course expense budget is $18,000 more in employee benefits which is required due to the Affordable Care Act.  

Councilmember Arrington stated that what it comes down to is if the Council is comfortable with what is projected to come in and what is projected to go out.  

Mayor Ogden told the Council that what we wanted to do tonight is make sure that the Council understood the changes and answer the Council’s questions.  This will be on the next agenda for a motion to open and amend the 2015/16 budget.  

Councilmember Nielson asked when the increase on water and sewer rates took effect.  Mr. Langston stated that rates were increased as of July 1, 2015.  

Mr. Langston also wanted the Council to understand that a few other items were changed in the budget because we were going to capture an increase to the franchise tax as of October 1, but we are not able to get any of these funds until January 1, 2016.  So when the budget is amended, it will include the adjustments associated with this as well.  

Mr. Creamer informed the Council that he did contact several other rural communities to try and get a picture of what they are doing with their golf pro/golf course manager.  He received 3 responses so far.  In each of those 3 cases, the golf pro does have the pro shop.  He gave the Council a printed table showing the salaries; whether the pro has the pro shop; if the pro pays rent; who pays the employees; what incentives are offered with the snack bar and what their revenues and expenses were this past year.  Mr. Creamer does expect to get a few more responses on this.  7:37:04 PM
Mayor Ogden asked if this generated any questions from the Council.  Mr. Abegglen used to tell us that we operated very efficiently on the expense side with respect to maintaining our golf course.  Mr. Langston thought that the numbers Mr. Creamer supplied the Council will reflect this.  

Some of the cities that responded lease their snack bars out to a third party.  

Mayor Ogden asked if we had a response from Cedar City, but Mr. Creamer reported that we have not yet. 
Mr. Creamer received a response from Millard County stating that they would try and get him some numbers to him next week.   

8. OTHER BUSINESS.  7:40:31 PM  Councilmember Nielson put together a Miss Richfield Committee and gave the Council a list of those individuals who have committed to serve.  7:41:50 PM  
Mr. Creamer reported that at the next meeting a public hearing will be held for parties interested in the Community Development Block Grant.  The program is focused on things that help low and moderate income people, so it is a little restrictive in the uses of the program.  He has been approached by 2 organizations who would like to come and make a proposal to utilize these funds through the City.  In the next couple of months the City will have to decide which proposal the City wants to support in an application.  7:43:29 PM  
Mr. Creamer asked if anyone was interested in attending the Chamber of Commerce’s annual dinner.  7:44:18 PM  
Councilmember Arrington reported that the Tour of Utah did a start in Richfield a few years ago.  The Travel Council would be willing to put $7,500 toward the event.  As Councilmember Arrington looked into the contract there were additional items that were added to the local organizing committee’s responsibilities that were not there 3 years ago; one of which all the meals for the riders.  Last time we had the Main Event cater it and it was paid for by the Tour of Utah.  Councilmember Arrington talked to the Main Event this last week and the total on that meal was over $15,000 for the dinner and the breakfast because the riders require about 10,000 calories each.  The Travel Council is not willing to put $15,000 toward this and then request another $15,000 from the City.  We can either say to them that it is a little too much money for us or we have the City each pay the $7,500 out of next year’s budget and tell them that this is what we have.  7:46:57 PM  
Mayor Ogden asked Councilmember Arrington what kind of revenue we would gain from this.  Councilmember Arrington stated that we do get some 30 second international advertising on Fox Sports.  We do not see people coming back through here saying that they want to ride where they rode from Richfield like they do in Wayne County and in Panguitch.  The other problem is that it is a start and if you have ever been to a finish the press is all there and it is a huge deal and the starts are a lot smaller.  Last time we did not get a whole lot of press out of it.  The hotels do get some revenue, but it is not a downtime for the hotels, so there are a lot of pluses and minuses to it.  The real question is whether it is worth each group putting in $7,500 for the notoriety of being able to be a starting point for the Tour of Utah.  7:53:00 PM  
Councilmember Christensen reported that her sister has been walking along the bike path and has noticed graffiti in a few places.  She has noticed some graffiti on a block wall by Don Munk’s hardware store and the pavilion and fireplace at the Lion’s Park is also getting some graffiti on them.  The culverts along the bike paths also have graffiti on them.  Mr. Creamer stated that we get requests from people who need service hours and that these could be some really good projects.  We just need to have the public report to the City where they see graffiti. Dave Anderson understood that we have been having some problems with damage at the bathrooms at the parks.  Mr. Creamer stated that this past summer we had 2 fires started in the men’s restroom at the City Park.  Mr. Langston stated that the City spends between $5,000 and $10,000 a year paying for damages.  7:55:58 PM  
Mr. Creamer and Councilmember Burrows have been working on a project at the cemetery.  Mr. Creamer reported that to the east and north of the shop facility at the cemetery, we are working at creating a fenced maintenance yard that would screen the equipment.  He has received bids from a few fencing companies for this project.  The City crew is going to haul about 300 tons of dirt from the detention pond to prepare the site.  Mr. Creamer stated that the project will mostly be done by the City which will cut the expense of the project. 7:57:36 PM 
Councilmember Nielson has noticed some areas at the cemetery where the grass does not look good.  Mr. Creamer stated that we over-seeded last fall, but it was not real successful.  We are still going to do some over-seeding again this year, but we are also changing a connection to allow the use of clean water when canal water is not available.  We do have weed issues from the canal.  7:58:55 PM
Councilmember Burrows stated that the puddle in front of the bathrooms will also be addressed with this project.  Mr. Creamer stated that there will be a concrete depression placed to help drain that area.  
9. MEETING ADJOURNED.  8:01:25 PM  At 8:01 p.m., Councilmember Christensen moved to adjourn.  Councilmember Nielson moved to second.  The motion carried on the following vote:  Councilmember Arrington, aye; Councilmember Barnett, aye; Councilmember Burrows, aye; Councilmember Christensen, aye; and Councilmember Nielson, aye.  

PASSED and APPROVED this 10 day of November, 2015.










Recorder
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