


CASTLE VALLEY SPECIAL SERVICE DISTRICT
REGULAR BOARD MEETING
OCTOBER 15, 2015

MEMBERS PRESENT					     STAFF PRESENT
	VARIAN ALLEN
	ETHAN MIGLIORI
	JACOB SHARP

	BRAD GILES
	GARY PRICE
	CRAIG BUNNELL

	HILARY GORDON
	JEFF TUTTLE
	MERRIAL JOHANSEN 

	TRENT JACKSON
	KENT WILSON
	DIANE HAGARA



MEMBERS NOT PRESENT
	BRENT HADFIELD
	ROGER SWENSON
	MICHAEL TAYLOR



Welcome by Chairman, Brad Giles at 7:00pm.  

1.	Review and Approval of Minutes of September 17, 2015
Motion was made by Varian Allen and seconded by Hilary Gordon to approve the minutes of September 17.  All those present voted for.

Motion was made by Trent Jackson and seconded by Jeff Tuttle to enter into a public hearing.  All those present voted for.

2.	Public Hearing to be held at 7:00pm to receive public comment with respect to obtaining a Community Impact Board loan and grant in the amounts of $1,000,000 and $945,000 respectively, for the 2016 District Capital Improvement Projects.

	No public comment received.  No public in attendance.  Jacob explained the purpose of the public hearing and discussed the Community Impact Board application with the board.

Motion was made by Kent Wilson and seconded by Jeff Tuttle to close the public hearing.  All those present voted for.

3.	Discussion of 2015 Construction Projects
	a.	2015 Curb & Gutter Project
Jacob stated that there is no change on this project.  B Hansen Construction’s time was stopped.  They are working on another project.  They will have five days left to come back and finish the Huntington City/UDOT project.  

	b.	2015 Drainage Project
Jacob stated that Nielson Construction completed this project last week.  There was a final inspection this morning.  There are a few punch list items.  They finished by October 7th, which was their cutoff date.  

Jacob explained that there are over-runs on the pavement in Orangeville, but the bulk of the over-runs are on the sewer line in Ferron, due to asphalt quantities.

Pay Estimate #3 is in the amount of $172,080.77 with $9,056.88 being held in retainage.  They are 102% complete and 100% complete on time used.

Nielson Construction donated the asphalt removal which was about $5,000.  However, the asphalt over-run was about $15,000.  

The good news is that the rest of the project ran under by about $8,000.  Nielson Construction has done a good job paving.

	c.	2015 Chip Seal Project
Jacob stated that this project has been completed.  Nielson Construction was paid for 163 gallons of paint for the second coat of striping.  We are releasing retainage on the project.

Final Pay Estimate #3 is for $6,438.50 with $22,543.33 of retainage being released.  The total amount is $28,981.83.

Merrial stated that change order #1 is for a decrease of $14,724.87, which brings the new contract price to $457,305.13.

Motion was made by Hilary Gordon and seconded by Gary Price to approve change order #1 decreasing the amount by $14,724.87.  Motion carried by roll call vote:  Jeff Tuttle – yes; Varian Allen – yes; Trent Jackson – yes; Kent Wilson – yes; Hilary Gordon – yes; Ethan Migliori – yes; Gary Price – Yes.

	d.	2015 Project Cost Overview
Jacob reviewed the cost overview handout.   He explained the $4,500 left in contingency and stated that this number will drop a little next month after final quantities are paid.

4.	Discussion and Approval of 2016 Tentative Budget
	Jacob reviewed the tentative budget for the General Fund.  He discussed the property tax rate and mineral lease revenue.  Jacob proposed a 1% cost-of-living increase for District employees and suggested raising the District employee cell phone stipends to $40 per month.  Jacob pointed out that the $50,000 budget for the new building remains.  

	Ethan stated that the property tax number should remain flat.  He suggested adjusting the mineral lease revenue by half for next year’s projections.

	Jacob stated that since the mineral lease revenue is earmarked for road maintenance projects (crack seal, chip seal), we will need to adjust the road maintenance expenses.

	Jacob stated that the ‘Capital Expense’ line item includes the backhoe lease payments, two new pickup trucks and a dump truck payment.  He explained the ‘Transfer to Capital Projects’ line item is to set up reserve accounts for the Ferron WTP and the Emery WTP.  There is an existing reserve account for the Huntington WTP that Jacob would like to add to.

	Jacob reviewed the tentative budget for the Capital Projects Fund.  He explained that the $2,700,000 for the Ferron WTP was budgeted for 2015.  However, we have not yet closed on this loan.  We have spent $689,223.25 so far this year on this project.  We will get direction from our auditors on how to budget for that.  We will have to split the two years.  When we amend the 2015 Budget, we will reflect that change.

	Jacob reviewed the tentative budget for the Debt Service Fund.  He explained that this fund tracks our bond repayments only.
Motion was made by Varian Allen and seconded by Hilary Gordon to approve the 2016 Tentative Budgets for the General Fund, Capital Projects Fund and Debt Service Fund. Motion carried by roll call vote:  Jeff Tuttle – yes; Varian Allen – yes; Trent Jackson – yes; Kent Wilson – yes; Hilary Gordon – yes; Ethan Migliori – yes; Gary Price – Yes.

5.	Discussion of New City Hall Project – Approval of Inter-local Agreement
Jacob informed the board that the agreement creating the inter-local agency, drafted by bond attorney Eric Johnson, has been finalized.  The name that was chosen for this agency is the Castle Dale Building Commission.  The building committee and Craig Bunnell have reviewed this agreement.  However, Jay Mark Humphrey indicated that he had a few changes that he would like to make.  We do not yet have those changes.

Kent stated that he would like to read this agreement before he votes to approve it.  However, if Brad Giles and Craig Bunnell have reviewed, he will approve.

Motion was made by Kent Wilson and seconded by Varian Allen to approve the Inter-local Agreement, pending review and changes from the Emery Water Conservancy District. All those present voted for.

6.	Discussion of Ferron Water Treatment Plant Project
Jacob stated that the Division of Drinking Water requires some changes on the plans before
their final approval.  Jacob explained these changes in detail and stated that these changes will
be made to the plans and resubmitted next week. 

Kent asked if there will be any costs with these changes.

Jacob stated that these changes shouldn’t increase the cost too much.

Jacob reviewed the Ferron WTP cost overview handout.   

	a.	Approval of HVAC Equipment
	Jacob stated that the HVAC Equipment proposed by Johnson Heating is $124,975.  Negotiations with Tracy Behling will be finalized soon.  We will dig the pit for the geothermal equipment, which saves us approximately $50,000.

Motion was made by Jeff Tuttle and seconded by Varian Allen to accept the contract bid for the HVAC equipment from Johnson Heating in the amount of $124,975.  Motion
carried by roll call vote:  Jeff Tuttle – yes; Varian Allen – yes; Trent Jackson – yes; Kent Wilson – yes; Hilary Gordon – yes; Ethan Migliori – yes; Gary Price – Yes.

	b.	Approval of Turbine Generator Equipment
	Jacob reiterated the discussions with the two vendors researched for the generator equipment.  He explained why the equipment from Rentricity was deemed superior.  Their quote was $53,000.

	Brad asked what the pay-off would be if we purchased this equipment.

	Jacob stated that the generator will produce approximately 20-25% of the power needed at the plant each year, but is not sure how much time that will take to pay-off the equipment.  He will meet with Johansen & Tuttle to find out.  
Motion was made by Varian Allen and seconded by Hilary Gordon to table the approval of the Turbine Generator Equipment until next month.  All those present voted for.

7.	Manager’s Report
	a.	Review of Quarterly Financials
Jacob reviewed the Quarterly Financials for the General Fund, Capital Projects Fund and the Debt Service Fund through the third quarter of the year.  

	b.	Itron Upgrade 
Jacob explained that this is just a software upgrade, similar to a Windows 8 to Windows 10 upgrade.  MV-RS is now going to become FCS.  This upgrade will work with the handhelds, will be more functional and more powerful.  Jacob stated that the software upgrade should be free with the annual maintenance.  He suggested cities stay on the annual maintenance contract.  

	c.	DEQ Fee Increase
Jacob explained the increasing fee on discharging and non-discharging lagoons.  

8.	General Operational Items
Kent stated that Monty Mangum, 255 West Center in Huntington, is unhappy with the District as there is water under his house and dirt settling that has collapsed the concrete in his driveway.  Monty thinks there has been a long term leak for 5-10 years.  Blane told him that it was just a little spray.  Monty feels that Blane was lying to him.

Jacob stated that he would go talk with Monty tomorrow.  Jacob thinks that the culprit may have been a bad batch of poly pipe with splits.  

[bookmark: _GoBack]Kent also had concerns regarding flooding and asked if there would be help from the county, due to the canal companies abandoning canals.  He asked if there is a possibility of reinstating a flood tax.

Ethan explained that this is a politically heated topic.  There has been a lot of discussion about this, but he is not sure how the county should deal with this problem.  In some sections of the canals, the county has agreed to potentially take over those easements and help by using county resources, but there needs to be a partnership established first.

Gary stated that there is a citizen in Clawson who wants to tie his stock water line and his culinary line together with a back-flow prevention valve.  Gary told him he thinks this is not legal.  

Jacob stated that he spoke with Mayor Allen today.  This is not legal, as stated in the Consumer Confidence Reports that are sent out every year to all citizens in the county.

9.	Approval of Vouchers
Motion was made by Hilary Gordon and seconded by Trent Jackson to approve the vouchers.  Motion carried by roll call vote:  Jeff Tuttle – yes; Varian Allen – yes; Trent Jackson – yes; Kent Wilson – yes; Hilary Gordon – yes; Ethan Migliori – yes; Gary Price – Yes.

Motion was made by Varian Allen and seconded by Jeff Tuttle to adjourn the meeting at 9:00 pm.  All those present voted for. 
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