UNAPPROVED
C.S. Lewis Academy
Work Session of the Governing Board: 6:30pm
Location: C.S. Lewis Academy
Date: November 10th, 2015

Time: 1851
Board: Mike Cataldo, Westyn Robinson, Emily Wright, and Paul Michalczuk (arrived at 1857):Excuse Heather Allinson
Staff: Vickie Peterson, Lena Barney, Jane Webster, Dian Nelson, Daniel Barbosa, Cody Laird, Melissa Fuhriman, Jayne Barrus, Liesl Shelton, 
Public: Debby Llewelyn
Upcoming Calendar Events:  Parent Teacher Conference November 11th – 12th, Thanksgiving Break November 25th – 27th, November 30th – December 4th Book Fair, December 3rd Winter Band/ Orchestra Concert, December 21st- January 3rd Winter break, January 4th School Resumes
**Board meeting November 17th at 7:30 PM**
Assignments:  Vickie to compile budget review for work session on November 10th, Heather to get more policies to board for review at future meeting. 
Continued Business:
Budget Review: 

Vickie read the administration proposed budget revisions. Lena read the amounts for each category and answered questions. We discussed each item.  See attached

Bus Routes: discussion

We reviewed the bus budget from the last three years. We discussed adding another route down south to bring in more students. We will be having some meetings is the south surrounding areas to determine interest. The bus will be paid off in December so we can buy another bus and continue with the payment or just put that money back into the budget and get a bus later. The state does their training in the spring/ summer so we can’t get another driver right away. The teachers added their enthusiasm adding a bus to bring in more students. We delegated this to the marketing committee to research this for us. They will report back by mid-December. 

Vote to approve the proposed administration budget revisions: Mike	Second: Westyn		Vote: Mike, Paul, Emily and Westyn

This vote modifies our current budget and we will finalize at our meeting on November 17th, 2015.

Vote to delegate the research of the expansion south to the marketing committee: Paul	Second: Mike	Vote: Mike, Paul, Emily and Westyn

Harmony: discussion and possible vote

We read a letter that Amy Workman put together to send to Harmony Educational Services about our existing contract. The board decided that we need to rework the letter and actually talk to Rob Muhlestein about this contract. So Paul stated that he would call and talk to Rob. We will table until next meeting or after Paul talks to Rob. 

Motion for Paul to contact Rob Muhlestein at Harmony Educational Services: Mike, Paul, Emily, and Westyn

Board Positions:

We discussed the open positions with everyone’s availability and interest in the CAO position. We will talk to Heather are our next meeting to get her input. We read the special election portion in the charter. We discussed having a special election to fill our two open board positions. We will continue to discuss this in our next meeting.

Board Meeting schedule: 

We discussed this and all present are open to moving our meetings to Thursday nights. We need to discuss this at our next meeting when Heather can be here. We have had some discussion through emails and have had positive feedback about having our meetings on Thursdays. 

Public: Debby Llewelyn introduced herself to the board. She told us about the upcoming training from the state. She also clarified a few things about adding time to our 
Motion to move into Executive Session: Paul 	Second: Mike	Vote: Mike, Paul, Emily and Westyn
Time: 1957

Executive Session:
Time: 1958
Board: Westyn, Emily, Paul, and Mike
Staff: Vickie and Lena
Motion to move into Open Session: Paul		Second: Mike	Vote: Mike, Paul, Emily and Westyn
Time: 2007
Open Meeting: 
Time: 2007
Board: Mike, Paul, Emily and Westyn
Staff: Vickie Peterson, Lena Barney, Diane Nelson, Jayne Barrus, Jane Webster, Daniel Barbosa
Public: Debby Llewelyn
We had a discussion regarding an allowance for the Harmony Education contract for canceling the contract, in case there are any fees.
Motion to have $1500 added to the budget as an allowance for the termination for the Harmony contract in case there are any fees that we need to pay: Paul	Second: Westyn		Vote: Mike, Paul, Emily and Westyn
Have Mrs. Vickie add that to the budget so we can approve the budget next meeting.
Adjournment:
Motion to adjourn: Mike	Second: Paul	Vote: Mike, Paul, Emily and Westyn
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