UNAPPROVED
C.S. Lewis Academy
Work Session of the Governing Board: 7:30pm
Location: C.S. Lewis Academy
Date: October 27th, 2015
Time: 1937
Board: Amy Workman, Heather Allinson, Westyn Robinson, Paul Michalczuk via speaker phone; Excused Mike Cataldo (arrived 1950) and Emily Wright (arrived at 1953)
Staff: Vickie Peterson, Lena Barney
Public: Debby Llewellyn
Call to Order
Upcoming Calendar Events:  Red Ribbon Week October 26th through 30th, Halloween Parade and Parties October 30th, Parent Teacher Conference November 11th – 12th, Thanksgiving Break November 25th – 27th
**Board meetings November 10th at 6:30 PM, November 17th at 7:30 PM**
Assignments:  Vickie to compile information for warning status letter by October 27th work session, Vickie to compile budget review for work session on November 10th, Amy to get Vickie information on want is needed for warning status letter update, Emily to send more information about warning status, Heather to get more policies to board for review at future meeting.
Continued Business:
Motion to discuss Warning Status Letter: 
Vickie had provided all the documentation that the board requested for review.  The board was given this information to review. 
First Point: read information including teacher evaluations, survey results, CACTUS results
Second point: information read including school wide improvement plans,
Third points: information read including board election flyer, and board vote on elections
Fourth point: information read including minutes from committees and board committees
Fifth point: information read to support test scores and progress including internal assessments
Ninth point: information to support the school grade as current ands in future including internal assessments
Tenth point: information to support UCAS score to maintain and improve including adding a school improvement plan
Sixth point: information read including the CACTUS report for highly qualified teachers
Seventh point: information read to support the retention rate and waiting on more information from state to clarify the calculation of retention rate
Motion to submit information gathered to state:  Paul, Heather, Westyn, Amy, Mike, and Emily 
Lena to deliver documents to state on Friday, October 30, 2015
Motion to discuss the UCA Plan: Westyn		Second: Heather
Vickie provided the UCA plan to the board. We reviewed and discussed this plan.
Motion to approve the UCA plan for 2015- 2016: Heather	Second: Westyn		Vote: Paul, Heather, Amy, Westyn, Mike and Emily
Administration will submit.
Motion to discuss Open Meeting Act 
We read the open meeting act from the governing board online training. We discussed this.
Executive Session:
Motion to move into Executive Session: Paul, Heather, Westyn, Mike, and Emily
Closed at 8:30
Motion to move into Open Session
We received a letter of resignation from Amy Workman
Schedule a work session to change our spending freeze. 
Work Session scheduled for Wednesday, October 28, 2015 at 8:45 PM. Emily posted the agenda for the work session on October 28th at meeting.
Debby Llewellyn from Utah State Charter Board introduction and she updated the board on the resources they have available.
Adjournment
[bookmark: _GoBack]Motion to adjourn: Westyn		Second: Heather		Vote: All 	Time: 2043	
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