UNAPPROVED
C.S. Lewis Academy
Governing Board Minutes
Date: October 20th, 2015

Time: 1949
Board: Heather Allinson, Amy Workman, Mike Cataldo and Westyn Robinson; Excuse Paul Michalczuk and Emily Wright (arrived at 1950)
Staff:  Vickie Peterson, Lena Barney, Daniel Barbosa, Jayne Barrus
Public: Harmony Jones, Sheridan Mietzner, Royce Van Pelt
Assignments: Westyn is working on getting the suggestion box from his dad.
Upcoming Calendar Events:  Red Ribbon Week October 26th through 30th, Halloween Parade and Parties October 30th, Parent Teacher Conferences November 11th and 12th, and Thanksgiving Break November 25th – 27th.  
Approval of Minutes: September 15th, 2015
Motion to approve minutes for September 1st, 2015: Voting: Amy, Heather and Emily Approved; Excused Mike Cataldo and Westyn Robinson
Public: None
Board Training: Board Training: watch LAND Trust video, check on GBOT Training, sign annual code of conduct.
We are still working on GBOT modules. We signed the annual code of conduct forms. We will watch LAND Trust at end of meeting.
Continued Business:
Motion to discuss the Warning Status Letter: Heather	Second: Westyn		Vote: All

We discussed the warning status letter. Amy and Vickie got an email from Janet Lambert stating that the state needs more information. Harmony Jones came to update the board on what happened initially and what progress the charter revision committee has made. The board will schedule a work session to discuss the revisions to the charter. We read the letter and the email from Janet Lambert. 
First point: sending evaluations with CACTUS certification, providing students enrolled 
Second point: copies of teacher development plans
Third point: comply with bylaws submit minutes for meetings that approve board elections, 
Fourth point: submit information to prove standing committees
Fifth point: submit internal assessments to prove accountability for distance learning students
Sixth points: submit update for highly qualified teachers; all but two are highly qualified the other two should be highly qualified soon. 
Seventh point: submit information about transfer rate; we lost 57 MAP students to Blooman Charter School in Orem. 
Eighth point: submit information about retention rate; checking with Marlies for clarification
Ninth point: submit information about school grade: send internal assessments 
Tenth point: submit data for UCAS score including internal assessments, board training, teacher qualified
We discussed having Vickie and administration compile the information for the board to review.

Vote to direct Vickie to compile information for warning status letter:  Approved by Heather, Amy, Westyn, Emily and Mike; Paul excused

Work Session scheduled for October 27th at 7:30 PM to review and approve information be sent to state

New Business:
Motion to discuss budget review: Heather	Second: Westyn		Voting: All

Vickie and Lena gave the board a list of their ideas to revise the budget. See attached.  We budgeted for 278 students but the October 1st count came in at 221. We need to cut $250,000 roughly. We already took almost $300,000 from reserves. We read proposed budget revisions.
 Our work session in November 3rd but due to scheduling conflicts we will move our work session to November 10, 2015 at 6:30 PM.  

Vote to move work session to November 10, 2015 at 6:30PM: Heather	Second: Westyn	     Voting: All
We can vote on a few of the items from the proposed budget revisions to prevent more issues. 

Vote on Instruction: Heather	Second: Westyn		Vote: Heather, Amy, Westyn, Emily, Mike Approved
Vote on MAP: Heather	Second: Westyn		vote: Heather, Westyn, Amy, Emily, Mike Approved
Vote on Instruction: Heather	Second: Westyn		Vote: Heather, Westyn, Amy, Emily, Mike Approved
Vote on Technology: on hold due to more review by board members
Vote to Freeze Spending with purchase order approval from Finance Committee: Heather	Second: Westyn		Vote: Heather, Westyn, Amy, Emily, Mike Approved

Motion to direct Vickie to prepare a conservative/ drastic/ budget for board review: All
Motion to discuss Fee Schedule: Westyn     Second: Heather	Vote: All

We discussed the current fee schedule. See Attached

Vote to approve fee schedule: Vote: Heather, Westyn, Amy, Emily, Mike

Motion to discuss policies: Heather	Second: Westyn		Vote: All

Policy on Absentee Voting:  This policy was approved on March 20th, 2015. No revision at this time
Policy on Animals in School:  change principal to director 
Vote on Animal Policy: All Approved
Lena updated at meeting then uploaded to website
Policy on Submission: This policy was approved on April 21, 2015. No revision at this time
Policy on Assessment Monitoring: This policy was approved on May 14, 2014. No revisions at this time

Motion to direct Vickie to upload updated policies to website: Westyn	Second: Heather   Vote: All

PTO: Sheridan Mietzner
The fundraiser went great. The chocolate fundraiser earned over $5,000. The pizza fundraiser raised $15,000 but no all is our profit. We are not sure of exact amount the school earned. The fall festival went great. We will continue for next year and maybe make it a tradition. They are working on an RFP for the sound system.  Book Fair is the next event and it runs first week of December. 

Motion to discuss Job Description: Westyn	Second: Heather	Vote: All

We discussed the current job description for the director. This job description is the original one from when the school opened but there is no proof that the original board approved it. So we are doing this.
Vote to approve Job Description: Emily		Second: Heather	Vote: All
Director’s Report: Vickie
The student count is 221 with 7 new students. We are considered a turnaround school, we will be working with a school support team. They will meet with Vickie on November 3, 2015 at 1 to 3. We have had 57 MAP students leave. 
Financial Report: Heather and Lena
The finance committee reviewed the reports and the bank accounts. There are no concerns at this time. The tax situation is unresolved at this time. They discussed the budget review, audit and open meeting laws.

Other Committee Reports: (finance, charter revision, others)
None
Executive Session:
Motion to discuss having an executive session:  Heather		Second: Westyn		Vote: All
Vote to move into Executive Session: All
All present asked to leave including Vickie
Executive Session: 2155 
Present: Heather, Westyn, Amy, Emily and Mike
Motion to move into open session: All
Executive Session Closed at 2300
Open Session: 2300
Present: Board: Heather, Westyn, Amy, Emily, and Mike	
Staff: Vickie and Lena
Motion to watch LAND Trust video: All
[bookmark: _GoBack]Watched both LAND Trust video
Vote to submit LAND Trust video under Lena Barney’s login: All
Adjournment
Motion to adjourn: Heather	Second: Westyn		Vote: All
Adjourn: 2350
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