 C.S. Lewis Academy
General Board Meeting: 7:30pm
Location: C.S. Lewis Academy
Date: November 17th, 2015
Call to Order
Consent Agenda:   Approval of Minutes for October 20th, October 27th, October 28th, November 5th, and November 10th, 2015
Upcoming Calendar Events:  Thanksgiving Break November 25th – 27th, November 30th – December 4th Book Fair, December 3rd Winter Band/ Orchestra Concert, December 21st – January 3rd Winter Break, January 4th School Resumes
Assignments: Heather to get more policies to board for review at future meeting, Westyn to get a board box, Emily to email the teachers and all staff for all meetings, Paul and Mike to schedule a marketing committee meeting.
Public Forum: Sign-up sheet is available prior to the board meeting or email emilyswright@aol.com to contribute to the meeting
[bookmark: _GoBack]Board Education: check on GBOT Training,
PTO: 
Continued Business:
· Budget Review: discussion and vote
· Spending Freeze: discussion and vote
· Bus routes: discussion and possible vote 
· Committees realignment: discussion and possible vote
· Board Positions: discussion and possible vote
· Board Meeting Schedule: discussion and possible vote
· Board Election: discussion and possible vote
New Business
· Policy on Writing Policies: discussion and possible vote
· Policies Review: discussion and possible vote
Director’s Report
Financial Report
Other Committee Reports: (finance, charter revision, others)				
Adjournment
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