UCAS Board of Trustees Meeting 
Tuesday, October 20, 2015 3pm
940 West 800 South, Orem, UT 84058
UCAS Building

	3:00
Attending Board Members:  Brian Verwer, Serene Bean, Mike Patch, Stace Dalton, Jared Ferguson 3:12
Not Attending: Abraham Teng; Jill Teuscher
UCAS Staff Attending: Anna Trevino, Tara Merryweather, Jonathan Frey, Jennilyn Derbidge

1. Preliminary Activities
a. One of the UCAS student spotlights was Garrison Kearl. Attending UCAS is a tradition in his family, he has had several siblings attend. He wants to go to dental school, and likes having the example of what a college student should behave like. The one thing he doesn’t like at UCAS and would change is the school lunch because it is cold. The other student spotlight was Matt Trapnell. He and his twin came to UCAS as sophomores, his brother wasn’t prepared for the rigor of UCAS and went back to Maple Mountain High. Matt likes the climate at UCAS, how all the students are nice and there are not any jocks who pick on you. He would work on other student’s hygiene. He is taking medical explorers to decide if he wants to be a doctor or a dentist. 
b. The opening remarks were given by Jonathan Frey.
c. Serene Bean led the Pledge of Allegiance.
d. There was no public input
e. A training on a charter topic was given by Anna Trevino. We need to be aware of the mission of the school, we have a mission statement which is Our mission is to provide a quality early-college education to a diverse student population emphasizing science, technology, engineering, and mathematics(STEM) with the opportunity to earn both a high school diploma and an associate degree in a safe, supportive, dual-campus environment. Mission statements are put in place to promote values, create character, and advance the program, as well as what the student population should look like. It helps the administration and faculty make day to day decisions as well as long term planning. 
2. Tara Merryweather requested approval of the minutes for September. There were no changes requested. Mike Patch made the motion to approve, 2nd  by Serene Bean,  approved unanimously.
3. Approval of expenditures and financial reports for September was requested by Tara Merryweather. This month local income has decreased drastically as there are only a few still needing to pay fees. State revenue will remain the same until December. The major expense this month was tuition to UVU which was $207,784.00. We also paid out to several memberships this month such as the Utah Valley Chamber, the Early College Alliance, and the UACEP. This month we also paid out for our Treasurer Bond and our liability insurance. Jared Ferguson made the motion to approve, 2nd  by Stace Dalton, approved unanimously.
4.  Approval of Utah Consolidated Application was request by Anna Trevino. This plan is an alignment of goals to meet the needs of our students under the guidelines set by state and federal agencies. It’s an outline of how we will spend the funds for things such as tutoring and ACT prep. It’s an annual plan, this is how we receive our federal funds such as IDEA and Title II. Serene Bean made the motion to approve, Jared Ferguson gave the 2nd, approved unanimously.	
5. Anna Trevino presented Policy JE and JH for approval. For policy JE the changes were approved. Stace Dalton made the motion to approve, 2nd  by Serene Bean, approved unanimously. Policy JH was approved with the changes affecting the graduating class of 2018. Stace Dalton made the motion to approve, 2nd by Mike Patch, approved unanimously.
6. Jennilyn Derbidge presented Policy JI and JJ for review. These policies haven’t changed. They are for you to review. JJ is our foreign exchange student policy. It outlines who can apply as a foreign exchange student and what rules apply. Serene Bean suggested that there needs to be added clarification that we only take J1 students. There is a difference between F1 visa students (foreign students) and J1 students.  UCAS is not open to F1 students as there is no state funding. Policy JI is our wellness policy. Serene Bean asked if our parents need food handler’s permits. Jennilyn Derbidge stated that no we only have employees who have food handler permits handle food or treats. 
7.  A report on student activities and school events were given by Jennilyn Derbidge. We just had parent teacher’s conference last Tuesday, we had an attendance rate of 50% which is great. Fall Carnival this Friday, we will have a dunk tank. Oct 30 is our Halloween fun day. Students and faculty get to dress up and we do follow dress code. Nov. 13th is our Sadie Hawkins dance. 
8. Just an update on our building. You should look at 3 to 5 year plan in Anna’s office on the wall. We have received on bid on excavation regarding the lot we are looking at which is roughly $213K. A person on the UVU foundation is recommending that the foundation build UCAS a new building here on campus. No definite decisions can be made at this time.
[bookmark: _GoBack]No executive session needed.
Motion adjourn Serene Bean.
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