





BOARD OF HEALTH MEETING
September 22, 2015
5:00 p.m.
Green River City Office
Green River, Utah

CARBON COUNTY: Paul Martinez, DDS, Commissioner Jake Mellor, Debbie Peet
EMERY COUNTY: Kathi Kearney Reaves, Commissioner Keith Brady, Roxanne Jensen
GRAND COUNTY: (All members were excused)
ADMINISTRATION: Dave Cunningham, Dottie Flemett, Tracy Randall, Brady Bradford, Becky Colombo
EXCUSED: Mary Ann Cunningham, Margaret Cochran, Councilwoman Liz Tubbs
The meeting was called to order by the Chair, Roxanne Jensen, at 5:05 p.m.   She thanked everyone for their attendance.
APPROVAL OF THE MINUTES
The chair asked for corrections.  Commissioner Brady made the motion to approve the minutes as written; seconded by Debbie Peet.  All in favor; none opposed.  Motion carried.  
VOUCHERS:
The Chair felt it worked well reviewing page by page.  She asked about any questions on page 1.  The Chair asked Tracy about the AFLAC Insurance.  Discussion followed and Tracy stated the AFLAC payment is a payroll deduction. 
 The Chair asked about the sponsor money paid for the Mud Run in the amount of $1500.  She asked what we receive in return for that donation.  Tracy stated we had our names on the t-shirts and promotional items in the bags for the Run. This was out of tobacco funds and the Run promotes “anti-tobacco use”.
The Chair questioned on Page 2, voucher #7227 –the amount for the video produced for smoking cessation.  Becky stated it is on the website and is on YouTube.  Commissioner Mellor asked if we have a website and if the video can be put on Facebook.
The Chair questioned voucher #7293 on page 7.  She asked about a check for a fence on the border of our property in Moab.  We have new neighbors on the back and they suggested sharing the cost of the fence.  However, we did not agree to pay for a “designer” fence, so we agreed on an amount that was less than half the cost.
The Chair stated on Page 8, voucher #7305- there was a check to pay for repairs from a client’s car hitting our building in Castle Dale.  Discussion followed.
Kathi & Roxanne questioned voucher #7335 on Page 10.  They asked what were we moving and why.  Dave stated it was a mobile response trailer in Moab that was transported to the property in Price where we store our other trailers.  We rented a truck from Nelco to pull the trailer.  Commissioner Mellor asked where the property is and the number of trailers we have stored.  There are 5 or 6 trailers stored near Thayn’s Animal Hospital and Tracy explained they contain items that are needed for decontamination and preparedness events.  Rent is not paid to Dave for storage on his property as long as he is a Health Officer.  The department pays for upgrades to the grounds for the trailers.  
Commissioner Brady stated that the header on the health department’s website remains too large when scrolling down the page.  He showed this to Becky, who is the web master.  Becky will check into changing the header.
The Chair questioned voucher # 7356 on Page 11 for envelopes.  The Chair stated envelopes were purchased the month before and asked why so many.  Tracy explained they are different envelopes for each office and different sizes.
The Chair questioned voucher #7387 on page 13 regarding storage unit rent.   Tracy stated that storage rooms in our office are used mostly for preparedness items.  This storage unit is used for car seats, which take up a great deal of room (and we have many car seats).
Kathi Reaves questioned the telephone bills for Green River and East Carbon.  Kathi asked about using cell phones and not using land lines.  Commissioner Brady stated he thought the Board had discussed this earlier.  Debbie Peet stated in Green River there are a lot of dead spots for cell phones.  Tracy stated we have a fax line and the Internet through the land line.  Commissioner Brady feels that faxes are old fashioned (80’s) and Commissioner Mellor stated fax lines are harder to compromise.  Roxanne stated many of the population in Emery County do not have emails and still use faxes.  The Green River Clinic people did not want to share their fax line and land line with the Health Department, which adds to the problem.  The discussion continued and Commissioner Brady and Commissioner Mellor explained issues with faxes and emails.   Debbie asked about State emails being encrypted and Tracy explained you have to pay extra for encrypted emails.
Kathi Reaves made the motion to approve the vouchers; seconded by Commissioner Brady.  All in favor; none opposed.
BUDGET
Tracy reviewed the changes listed on the EBOLA supplemental contract.  She explained the request to purchase mobile isolation chambers with the HPP EBOLA contract money, to be available for use in Carbon, Emery, and Grand, and San Juan County.  Tracy needs approval for any capital item (these are $5000) each).  Commissioner Mellor asked if this is paid in full with grant money and that was confirmed by Tracy.  Dr. Martinez asked about the shelf life of the isolation chamber.  Discussion followed.  The mobile chambers can be used to transport any patient with any infectious disease; not just Ebola.  Dr. Martinez asked if there are other models that are available.  The Hospital Coalition decided on this type after looking at several examples.  Kathi Reaves asked if the grant money could be used to pay for people to be trained in using these chambers.  Dave stated that the supplemental Ebola grant would cover training.
Commissioner Brady made the motion to approve the budget change and the purchase of the capital items; seconded by Debbie Peet.  All in favor; none opposed.  Motion carried.
POLICIES & PROCEDURES
National Incident Management System:  Dave stated this policy was to meet what we are following for the Incident Management Process.  Dave asked if everyone knows what NIMS is.  He reviewed the policy in brief.  
Debbie Peet asked about the policies updated and approved at each meeting and asked why there is not a board member involved in the policy changes and the discussion.  Dave explained that would require a standing committee and the by-laws state there will be no standing committees.  The by-laws could be changed and then a standing committee could be formed to rewrite the policies with the member’s input.  Commissioner Mellor suggested using emails to work on the policies and then all could give their input.  It could be tried by emailing the policy to each board member and asking for their input.  Tracy asked about her part in crossing through things within the policy that she knows need to be changed.  Discussion followed about using Google Docs and whether it is safe to use.  Dave stated all could work on the policies before Manager’s Meeting (through Google Docs) and then they could actively participate, without having to change the By-Laws.  Everyone could receive the policy by email and study it at their convenience.  Commissioner Mellor stated in Google Docs they could make comments on the side and not interfere with the actual document.  Brady stated DEQ uses Google Docs; Commissioner Mellor stated Carbon County and the attorneys use Google Docs.  Tracy explained the computer geeks for the State warn against using it.
Kathi Reaves made the motion to approve the NIMS policy; seconded by Debbie Peet.  All in favor; none opposed.  Motion carried.
Fire and Life Safety Policy: This was taken to our Health Department Safety Committee for comments first.  The Chair asked for any more discussion; there was none.  Commissioner Brady made the motion to approve; seconded by Dr. Martinez.  All in favor; none opposed.  Motion carried.
Snow & Ice Removal Policy: Commissioner Brady asked why snow and ice removal is not just part of someone’s job description.  Dave explained it is because of liability purposes; if someone falls due to the snow or ice and is injured.  Kathi Reaves asked about the snow and ice policy. She asked about who is to shovel the sidewalks in Castle Dale.  Dave stated there are only 2 employees in Castle Dale; so it is a given (whoever arrives at work first).  Commissioner Brady asked about the wording and suggested it could read “shovel entry way leading into the building”.  Debbie Peet asked about the corner of the Price building where there is no entrance.  She asked if Southeast Health is responsible for that area.  Dave stated no, that is Price City’s responsibility.  Motion to approve was made by Commissioner Mellor; seconded by Kathi Reaves.  All in favor; none opposed.  Motion carried.
RESTAURANT INSPECTIONS
Brady Bradford reviewed the topic of restaurant inspections, the different counties and their fees, and what is listed for follow-up inspections.  Commissioner Mellor stated the board had asked what the counties do for the different fees charged and Brady stated he planned to cover those details.  Brady used Utah County’s policy for restaurant violations as a guide to write a policy.  Depending on the violation they will have 0-30 days to fix the problem.   When returning, if they have not made any attempt to fix the problem, there would be a fee charged.  If the problem is remedied on return, there is no fee.  
Kathi asked if there were any outstanding differences with the Utah County policy and our current policy.  Brady stated that in looking through our policy, there is a $50 re-inspection fee.  Other than that, there are basically no differences in policy.
Brady would like to use the Utah County policy as a base to write the Southeast policy.  It can be shared through Google Docs and read; reviewed; changed and rewritten.  The Chair felt like the time spent for our Environmental Health employees to return time after time to inspect after a violation, their time should be compensated.  More discussion followed.  Dave stated this will be our test case to use Google Docs to review and rewrite the policy.  
Dr. Martinez asked about letting the public know about the restaurant inspection and grading.  Brady reviewed the form in the packet and stated 11 of the 12 departments use these items on their forms for grading the restaurant inspection.  The Chair stated that Councilwoman Tubbs mentioned Moab would have a problem with a letter grade.  Right now, Brady would like to recommend that they post their letter score or the “excellent” grade next to their license.  He suggested trying this for 6 months and posting it on the Internet.  Dr. Martinez stated that the internet is “forever”.  Once it is posted on the internet it is hard to clear a bad score or posting.  Brady stated no one in the State of Utah at this time requires that the score be posted for a physical view on the building.  Salt Lake is the only department that actively promotes posting scores for their restaurants for public view.  Dr. Martinez asked what Brady recommends.  Brady recommends a soft posting by asking them to put it next to the license in their restaurant, and also put it on the Internet.  Regarding the business, it would give them incentive to upgrade their score.  Brady stated they have talked about getting a Yelp account and posting it after the inspection.  That did not go over well with owners and that idea was dismissed.
Dr. Martinez has spoken with his clients and they want the scores listed to view.  The Chair has also spoken with people in the community and they would also like the letter grades posted.  She stated that while in Kentucky, every facility had their grade posted on their entrance with their inspection paper.  Dave stated it is a question of whether it is to protect the consumer, or to protect the restaurant owners.  Brady will take this discussion and use it to help when writing our policy.  
This item was for information only.  Brady will follow up with this and use suggestions.
NALOXONE
Dave spoke with Four Corners Mental Health and he asked if they spoke with Dr. Martinez.  He stated they haven’t.  Dr. Martinez discussed the fact there have been a rash of overdoses with prescription drugs.  Naloxone reverses the effects of drugs abused.  The problem lies in the fact that malpractice insurance does not cover dentists when this is used. The doctors in the northern part of the state have requested that dentists in our area prescribe pain medications for patients who go to dentists in the north.  The dental association stated absolutely not.   Four Corners Mental Health and Dr. Martinez felt perhaps the Health Department could have this kit available for a family to purchase and keep in the home to pull a person out of an overdose and save them from death.
Dave stated that one of the local pharmacies is now willing to carry the kit, so it will not fall on our department to provide these kits. Four Corners Mental Health currently has it covered.  Dr. Martinez stated that these are cost prohibitive, and he suggested maybe the Health department might be able to offer it at a reduced price.  Debbie Peet stated she has seen this medication used and it works immediately.  Discussion continued, and it was stated that Associated Foods is carrying this drug in their pharmacies.  The Chair asked if it should be a partnership between the health department and Fresh Market.  Dr. Martinez explained pharmacies and health departments that can give vaccines are able to give this without a medical provider’s order.  Dave suggested that we work with Karen at Four Corners Mental Health and Tracy at our health department, to check on liability.  Dave will give an update to the Board.
BOARD SELF EVALUATION
The Chair handed out the first minutes from the evaluation committee, and the draft of the minutes from the second meeting.  The Chair reviewed what the committee discussed at their meetings and the procedure used for the evaluation process.  She invited any guests who may be interested in the work the committee is doing, to please attend the meetings.  More discussion followed.  Debbie Peet stated it is nice to have information in black and white to review.  
COMMUNITY ASSESSMENT UPDATE
Dave reviewed the assessment and explained that the evaluation committee had talked about contacting focus groups (i.e. Farmers Markets and others) to gather information for issues listed in the evaluation.  Since then, IHC and the State Health Department contacted Dave and Brady, stating they want to do a community health assessment.
Brady explained that IHC and the State Health Department would like a focus group of 10-25 people to contribute and meet on October 28 or November 4 to meet. The Chair asked if the Board members should try to attend this group, but Brady suggested the Board may be “too close” to the situation to answer assessment questions.  Debbie asked what type of people they are looking for to make up the focus group and discussion followed.
EBOLA
Dave stated that exposure to Ebola is still happening, but less often.  He reviewed a story about a family from Sierra Leone and the fact they were still in their 30-day monitoring period.  We did our job well while they were in our area and conducted daily monitoring.  Once they went to Arizona, contact with the family was lost.
TULAREMIA
Dave asked Brady to review the story regarding the tularemia exposure.  Brady had received a call from the BLM and explained how they were sending out a press release for people to take caution.  There were two cases in our district, and in the past there have been incidents when we did not act fast enough and we wanted to be sure to cover it quickly.
A horse in Emery County tested positive for West Nile Virus.  Brady stated it is late in the season for this.  
UPCOMING EVENT CALENDAR
The Chair stated that the evaluation committee had suggested they get information early when events or activities will be taking place.  Dave reviewed the calendar prepared by Dottie and discussed the different events.   Other activities in the future will be included in the board packet for the board members to see before they happen.


UALBOH REPORTS
UALBOH REPORTS: Commissioner Mellor stated UALBOH was interesting and good for a new board member to attend to learn of other boards and speak with other board members.  The Commissioner discussed property taxes as his “take home” information and what the taxes are used for in the community.  
Kathi Reaves stated her “take home” was information about the immunization personal exemption issue and fees charged.  Kathi also enjoyed a discussion about medical marijuana from Dr. Redd and found it very interesting.
Debbie Peet stated they learned you could not look at marijuana and know whether it was high in hallucinogens.  She was also interested in the immunization exemptions and the different percentages across the state of exemptions in different districts.  She talked about the different fees charged by local health departments.  She had 12 copies of exemption forms and discussed the differences or how they were the same.  Different districts require that clients watch a video before signing the exemption papers, or a one-on-one meeting with a public health nurse.  They hope to set up a standardized form and video for immunization exemptions in each health department sometime in 2016.  
The Chair encouraged all members to attend UALBOH or NALBOH because they are so informative for board members.    She discussed the topic of Minimum Performance Standards and stated it is not a race to the “bottom”.  Community Health Assessments need to be conducted every 5 years.  She also listened to a presentation on the Governance group and read the definition of what governance is.  The Board needs to ask more open-ended questions and keep a balance between staff and administration and the Board.
NALBOH REPORT: Debbie Peet reported how many Boards of Health are in the states in the East (i.e. 351 in Massachusetts).  Kentucky has judges on their local boards of health that manage the board.  She reviewed different issues in various states faced by local boards of health.
Dottie stated her “take home” was that boards should know the demographics of our communities.  They should be required to take the ICS and NIMS and should know why we have isolation and quarantine policies.  Boards of Health should be able to help the department if there is an outbreak.  
The Chair stated she learned the Board Chair and Health Director should work closer together, and the Chair should give a report at the meeting along with a Director’s report.  She reviewed the 10 essential functions of a local board of health.  She asked if everyone knew these 10 functions and requested that those by included in every board packet as a reminder or review tool.  Dave added to the Chair’s comments on the essential functions and explained that on a state level, the local health departments have to follow what the state tells them to do.  He had a list of mandates that local health departments must do as part of their function.  Note: Commissioner Brady asked that when a graph is printed out, not to use green since he cannot tell the difference.  
The Chair stated the rest of the agenda items were all discussion items and asked Dave if any of them needed to be discussed in the meeting.  She asked if there were any questions about the information in the packet.  
[bookmark: _GoBack]Kathi Reaves asked about the school nurse page that was included in the tab for Public Health.  She wondered if all school nurses are expected to do all of the topics listed.  Dave explained this came out of the legislature and they suggest one school nurse for every 5,000 students.  More discussion followed and Kathi asked if every school district determines what they will spend on the school nurse, and Dave confirmed that was correct.
Debbie Peet mentioned that the new logo was passed around at the last board meeting, but it never made it to all the board members to view.  Debbie asked if it could be brought to the next meeting or sent in an email.  Becky will get that sent out to the board members.  
Kathi made the motion to adjourn; seconded by Commissioner Mellor.  Meeting adjourned at 7:09 p.m.




_________________________________		______________________________________
Roxanne Jensen, Board Chair				Dave Cunningham, Health Officer
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