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PARK CITY COUNCIL MEETING - REVISED

SUMMIT COUNTY, UTAH
June 4, 2015

PUBLIC NOTICE IS HEREBY GIVEN that the City Council of Park City, Utah will hold its regularly
scheduled meeting at the Marsac Municipal Building, City Council Chambers, 445 Marsac Avenue,
Park City, Utah for the purposes and at the times as described below on Thursday, June 4, 2015.

CLOSED SESSION
1:00 pm To discuss Property, Personnel and Litigation

2:30 pm STUDY SESSION
1. Community Engagement Update
2. Housing Agenda Update

WORK SESSION
3:45 pm Council Questions and Comments and Manager's Report

Manager's Reports: Daly-West Update and Historic Preservation Update

4:00 pm City Manager's Recommended Budget Discussion: Fee Schedule,
Comprehensive Emergency Management Plan and Budget Policies.

4:30pm 2015 Legislative Transportation Update
4:45pm Mountain Accord Interlocal Agreement

REGULAR MEETING
6:00 PM
I ROLL CALL

Il. COMMUNICATIONS AND DISCLOSURES FROM COUNCIL AND STAFF

. PUBLIC INPUT (ANY MATTER OF CITY BUSINESS NOT SCHEDULED ON THE
AGENDA)

V. CONSIDERATION OF MINUTES



1. Minutes for April 23 and May 7, 2015
V. CONSENT AGENDA

1. Consideration of a Change Order in a Form Approved by the City Attorney’s Office with
WaterSmart Software to Extend the WaterSmart Program for Three Years in an Amount Not to
Exceed $128,450

VI. APPOINTMENTS AND RESIGNATIONS

1. Consideration of the Library Board for the Appointment of Jane Osterhaus and Jess
Griffiths, and Reappointment of Jerry Brewer to Serve on the Library Board for Three-Year
Terms Beginning July 2015.

VII. NEW BUSINESS

1. Public Comment Elevation Based Surcharge

2. Consideration of a Resolution Forming an Advisory Committee to Special Events Being Held
in Park City in a Form Approved by the City Attorney.

3. Consideration of a Resolution of the City Council Park City, UT Authorizing the Summit
County Community Development and Renewal Agency to Include Park City Within the
Boundaries of the BE WISE, ENERGIZE COMMUNITY DEVELOPMENT AREA

4. Consideration of a an Easement on City-Owned Property to the Christian Center of Park
City to Accommodate a Turn-Around for Donations.

5. Consideration of an Ordinance for the 1021 Park Avenue Subdivision, Located at 1021 Park
Avenue, Park City, Utah, Pursuant to Findings of Fact, Conclusions of Law and Conditions
of Approval in a Form Approved by the City Attorney.

Public Hearing/Continue to June 18, 2015

6. Consideration of an Ordinance for the Cardinal Park Subdivision, 550-560 Park Avenue &
545 Main Street — Plat Amendment to Create Three (3) Lots of Record from Five (5)
Lots Pursuant to Findings of Fact, Conclusions of Law, and Conditions of Approval in
a Form Approved by the City Attorney
Public Hearing/Continue to June 18, 2015

7. Consideration of an Ordinance for the -259, 261, 263 Norfolk Ave-Consideration of the First
Amended Upper Norfolk Subdivision Plat-Amending Conditions of Approval on Ordinance
No. 06-55 Pursuant to Findings of Fact, Conclusions of Law, and Conditions of Approval in
a Form Approved by the City Attorney
Public Hearing/Continue to June 18, 2015

8. Consideration of the 327 Woodside Amended Subdivision Pursuant to Findings of Fact, Conclusions
of Law and Conditions of Approval in a Form Approved by the City Attorney.
Public Hearing/Continue to June 11, 2015

VIIIl.  ADJOURNMENT INTO HOUSING AUTHORITY MEETING
IX. HOUSING AUTHORITY MEETING

1. Roll Call

2. Consideration of the IHC Housing Plan
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3. Adjournment

A majority of City Council members may meet socially after the meeting. If so, the location will be
announced by the Mayor. City business will not be conducted. Pursuant to the Americans with
Disabilities Act, individuals needing special accommodations during the meeting should notify the
City Recorder at 435-615-5007 at least 24 hours prior to the meeting. Wireless internet service is
available in the Marsac Building on Wednesdays and Thursdays from 4 p.m. to 9 p.m.

Posted: 06/01/15  See: www.parkcity.org

Park City Page 3 Updated 6/3/2015 11:05 AM


http://www.parkcity.org/

PARK CITY

City Council | 1551 4
Staff Report

Subject: Community Engagement Update

Author: Phyllis McDonough Robinson, Public Affairs Manager
Department: Community Affairs

Date: June 4, 2015

Type of Iltem: Study Session

Summary Recommendations:

Staff recommends that the Council discuss the recent community engagement
activities, the findings of the 2009 VisionParkCity check-in and Council priorities for
community engagement.

Executive Summary:
This report outlines recent and upcoming community engagement activities, presents
the findings of the VisionParkCity check-in, and highlights key program enhancements
including new outreach platforms and training. Staff is requesting Council discussion on
three questions:
1. Staff has been and is continuing to develop a professional, robust community
engagement program. What additional information would you like to have
presented to you at the next quarterly update.

2. Are there activities or topics for which Council would like staff to develop more
formal engagement strategies?

3. The National Citizens Survey will be conducted beginning in June. We have an
opportunity to include up to three questions about current topics. Are there any
current issues/topics Council would like to explore? Questions will be answered
by selecting a response (such as 1 — 5 or good/fair/poor) vs. an open-ended
guestion. The National Research Center will assist us in writing the question to
ensure it is an unbiased presentation.

Background:

Citizen engagement and community outreach is a Top Priority of City Council. While
the techniques and approaches used will vary depending on the issue, we are guided
by the principles of engagement being Open and Responsive, Proactive, Meaningful,
Community-Centered and Honest. The International Association of Public Participation

model is the leading approach to identifying and developing public engagement
processes.

Phyllis Robinson, the City’s Public Affairs Manager and Craig Sanchez, our Community
Engagement Liaison and Kim Clark, Program Manager for the Lower Park Avenue
Design Studio have completed the 40-hour certificate program in public participation.
Robinson, Sanchez and Housing Specialist Rhoda Stauffer also completed the 16-hour
training Emotion, Outrage and Public Participation program.



IAP2’s Public Participation Spectrum

Increasing Level of Public Impact

Public
participation
goal

Promise
to the
public

Example
techniques

Inform

To provide the public

with balanced and
objective information
to assist them in
understanding the

pl'l)hlr.'['ll. il][l.‘l'l!i'l“\'('."‘,

opportunities and/or
solutions

We will keep you
informed

B Fact sheets
B Web sites
B Open houses

Consult

To obtain public
feedback on analysis,
alternatives and/or
decisions.

We will keep you
informed, listen 1o and
acknowledge concerns
and aspirations, and
provide feedback on
how public input
influenced the
decision,

W Public comment
B Focus groups
B Surveys

Involve

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently
understood and
considered

We will work with
you 1o ensure that
your concemns and
;u.\'];:r;u ions are directly
reflected in the
alternatives developed
and provide feedback
on how public input
influenced the
decision.

B Workshops
W Deliberative polling

Collaborate

To partner with the
public in each aspect
of the decision
including the
development of
alternatives and the
identification of the
preferred solution

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your advice
and recommendations
imo the decisions to
the maximum extent
possible.

B Citizen advisory
Commitlees
B Consensus-building

Empower

To place final
decision-making
in the hands of
the public

We will implement
what you decide.

B Citizen juries
B Ballots
B Delegated decision

W Participatory

B Public meetings
dl_‘\'l_\'mn-ln.lkmg 0 2000-2006

The Council values public participation and has directed staff to implement diverse
outreach and engagement activities. Over the past three months Community Affairs
staff has designed and implemented a broad range of strategies that span the Spectrum
of Public Participation from Informing to Collaboration. Below is a summary of larger-
scale engagement activities organized by Park City. In addition to the activities below,
there is an ongoing series of smaller meetings with community stakeholders including,
but not limited to, Homeowners Associations and the Senior Center Board; regular
interviews by Council, and appointed officials and staff in the media. Additionally staff
has been active assisting Mountain Accord with community outreach events.

Summary of Engagement Activities March — May 2015

March 2015

Park City Projects Open House: The 2015 Park City Projects Open House was held
March 24 from 4p — 7p in the Park City High School Library. The City started this format
last year as a way of getting the word out to the community about a range of projects
that the city and other entities would be undertaking during the spring/summer
construction season. It is designed as a one-stop shop where the public can attend one
open house and learn about many projects. City projects featured at this event included
Main Street Enhancements, McHenry Avenue, Quinns Water Line, WaterSmart, Library
Transformation, Park Avenue Pathways, LED Street Lights, Bus-Stop-Play, and Lower



Park Avenue projects. Park City Transit promoted the On the Go transit enhancements
and Community Affairs promoted visioning check-in survey and LetsTalkParkCity.com.
We also had representatives from UDOT to discuss the Marsac Avenue overlay
planned for this summer, Comcast representatives to discuss trenching that will precede
the overlay and Rocky Mountain Power to talk about the wiring and conductor upgrades
on the current lines. Summit Community Power Works provided information about their
initiatives and the Georgetown University Energy Prize. Sixty-eight community
members attended this year’'s open house, in addition to the numerous staff
participants.

April 2015
Running for Public Office Workshop: One of the recommendations of the Blue

Ribbon Commission on Mayor and Council Compensation was to hold a workshop on
how to run for public office. The purpose of the workshop is to provide persons
interested in running for public office or more generally getting involved with local
government through boards and commissions with the information on how to
participate. This year’s workshop was held on April 22 and was attended by 31
interested persons and was co-sponsored by the Park Record. The event received
favorable evaluations

Visioning Check-In Survey: Following the Council retreat in February 2015
Community Affairs staff began an outreach effort through LetsTalkParkCity.com as well
as a survey promoted through social media, email blasts to community and professional
organizations, youth and local media to gauge community perspectives on the goals
established during the 2009 VisionParkCity. We received 215 responses. A complete
set of the findings is included as an Attachment to this report. Craig Sanchez will
discuss the findings with Council during the study session.

Current Engagement Activities

Main Street Liaison: Main Street work is underway and Craig Sanchez is on the
streets keeping the merchants informed of this year’s construction activity. Miller Paving
(Jeff) will be the contractor; they have worked on this project the last two years. Work
this year includes Questar replacing the main line and new meter, the City Hall Plaza,
new storm drains, water meters, street lights, curb and sidewalk.

Lower Park Avenue Outreach: Staff began outreach in the Lower Park Avenue area in
March. Interviews were held with key stakeholders including users of city buildings in
Lower Park Avenue to understand how they function and their space needs, as well as
Park City Community Foundation to learn more about the physical needs of nonprofits
in Park City. This was followed by a community workshop on May 19. There was robust
conversation. A summary of comments each small group reported to the full group at
the conclusion of the workshop follows. A complete meeting report is attached to this
report. Information gathered from this outreach will inform the Design Studio in July.



Lower Park Avenue Community Workshop Table Reports

Community Character

e The theme for this area should be it all needs to be easy.

e Lower Park Avenue is already diverse.

e Heart of Old Town is in Lower Park Avenue - should be full of gathering places

e Amenities that are family based are needed in the area: splash park, water fountain,
sledding hill. The recreation building is ugly and should be torn down to
accommodate multi-generational uses.

e Miners Hospital is a great place and is used by real people.

e Keep the area to meet the same historical context. The area does not need to
recreate history but incorporate sustainable uses of a building.

Access

e The area should improve walkability - access to trails and sidewalks. Create a
system of arteries with secondary capillaries: standard sidewalks should be
complemented by an extended door-to-door system to facilitate point-to-point travel.
To minimize traffic - a rail line from SLC Airport to Park City.

Special attention should be paid to view corridors, walkability, and way finding.
Traffic should be pushed away from Lower Park Avenue.

Parking should be underground and expensive.

Vail parking needs to be phased and a transit center should be incorporated at the
PCMR lot.

e Coordinate with school district to use public transit.

Services

e There are many active seniors that need a center in Park City Need senior attainable
(affordable) housing that offers a full range - independent, nursing, full service

e Senior Center needs to be on a bus line.

e Senior center needs to be in a central location and a full kitchen is important

Housing

e Promote full time residents. The housing identified on the library field should be
flipped to run along Norfolk to minimize impacts to views.

¢ Small homes could accommodate many users - seniors, skiing and adventure
culture, and small businesses.

e Affordable housing currently exists, but in the form of long-term rentals that are
essentially stranded assets: owners are trying to sell them, so they remain
unoccupied. Could incentivize owners to use long term rentals / family housing.

Forty-eight community members provided input through interviews and the community
workshop. Additionally, the workshop was attended by a majority of the City Council as
well as staff presenters, facilitators and observers. There will be a subsequent outreach
including a community panel discussion on July 13 to kick off the Design Studio.



Upcoming Summer 2015 Engagement Activities

National Citizens Survey: The biennial National Citizens Survey will launch in early
June. This will be our third time participating in this survey. This is a statistically-valid
survey that provides the city with significant input on quality of city services, citizen
attitudes and perceptions. The City’s results are used as performance measures in our
biennial plans. The City’s responses are also benchmarked against other communities.
Staff is evaluating the cost of posting the survey on-line following the close of
statistically valid sample to allow others to participate. The National Citizen’s Survey
offers the City up to three additional questions that relate to current events in Park City.
We will include a question about broadband, and possibly one on citizen level of
satisfaction with our utilities. Are other there specific areas Council would be
interested in getting some general feedback from the community at this time?

Library Grand Opening on June 13: The Library has hired an event planner to
develop the official grand re-opening and ‘big reveal’ of the Park City Library including a
book brigade. Community Affairs Manager is working with the event organizer to
develop and implement outreach and promotion of the event. While this is less of an
engagement activity and more of a community outreach and community building event,
it provides Council with a valuable opportunity to engage with community members
during the event.

What's Next Community Presentation and Neighborhood Meetings: On June 15
the City is hosting a community forum at 6p in the Santy Auditorium to present
information about current state and regional development trends, as well as anticipated
development within the Park City boundaries. This will be followed by a set of smaller
community meetings to foster small group conversations. This format is a community
meeting in two acts. The first act on June 15 will be presentations by Mayor Jack
Thomas, Councilmember Tim Henney and Robert Grow, Executive Director of Envision
Utah, followed by an opportunity for the community to post their thoughts and questions
on boards outside the Santy Auditorium. The goal of Act | is to provide consistent
overview of information and challenges. In the weeks following the June 15 meeting at
the Santy Auditorium, Act Il will be facilitated small group meetings. The smaller setting
can promote more significant engagement and interaction between the Mayor and
Council and community members.

Lower Park Avenue Design Studio: The City is hosting the Lower Park Avenue
Design Studio on July 13 — 16, 2015 to provide a framework of the neighborhood that
meets the long term vision of the community. The Lower Park Avenue Neighborhood is
currently not utilized to its fullest potential. It is a neighborhood full of history with
inspiring views of the mountain and acts as a hub that brings community members
together. The neighborhood includes a variety of public, private, residential, and resort
uses that have the possibility of being woven together. The pockets of Park City owned
land provides an opportunity to increase housing in the community and possibly at the
same time, create more community focused areas that connect historic Main Street to
the Bonanza Drive area. This innovative approach that brings together planning,
architecture and development professionals along with subject matter experts in the



community to inform a feasible development program for properties owned by Park City.
The goal is to move the chosen concepts developed during the Lower Park Avenue
Design Studio this summer and with an initial project ready for construction in 2016.

Analysis

Staff continues to refine and enhance its engagement efforts and improve our metrics
and evaluation tools. Over the past four months more than 1100 people attended a
community event hosted or co-hosted by Park City Municipal. Over the summer we
expect a similar level of participation in the scheduled engagement activities.

There have four major engagement program enhancements this spring.

1. Let’s Talk Park City: Community Engagement Liaison Craig Sanchez has been
managing the transition of LetsTalkParkCity.com to a more robust community-
based tool. Craig working with the folks at MindMixer to refine this platform to
meet our outreach needs. There will be a site demo to Council during the study
session. The URL remains the same www.letstalkparkcity.com.

2. Park City Municipal Community News: Community Affairs Associate Elizabeth
Quinn-Fregulia joined our team in February. She has rebranded the monthly
newsletter to be more proactive in promoting news of Park City Municipal in the
community, as well as providing more information about City programs, services
and staff. Elizabeth will present the editorial calendar during the study session. At
present we have 1,000 subscribers. We have also noticed the newsletter being
re-shared on other business newsletters in Park City. If you missed the May
newsletter here’s the link.

3. MinuteTrag. The implementation of MinuteTraq by City Recorder Marci Heil and
the Executive Team is bringing government closer to the people. The ability to
live stream meetings and listen to minutes moves us into a new level of
engagement. There has been a ‘soft opening’ the past few months. We will begin
actively promoting this capability in June.

4. Metrics and Reporting. This summer we will continue to refine our metrics to
include locational analysis to ensure we are reaching throughout the community.
We have begun collecting demographic information including neighborhood and
how the participant learned about the event. Our goal is to provide a participation
map. We are also working to develop and internal community engagement
training and guide for staff.

Discussion Questions:
1. Staff is developing a professional, robust community engagement program. What
additional information would you like to have presented to you at the next
guarterly update.


http://www.letstalkparkcity.com/
http://www.parkcity.org/index.aspx?page=23&recordid=972&returnURL=%2findex.aspx

2. Are there activities or topics for which Council would like staff to develop more
formal engagement strategies?

3. As mentioned earlier in the National Citizens Survey update, we have an
opportunity to include up to three questions about current topics. Are there any
topics Council would like to explore? Questions will be answered by selecting a
response (such as 1 — 5 or good/fair/poor) vs. an open-ended question. The
National Research Center will assist us in writing the question to ensure it is an
unbiased presentation.

Finally, we are pleased to announce that our engagement activities are gaining attention
beyond Park City. Phyllis Robinson and Craig Sanchez have been invited to present a
session at the International Association of Public Participation North American
Conference this fall in Portland, Oregon. The session will explore the City’s creation of
an in-house engagement program including factors to take into consideration when
deciding between in-house and consultant services for public engagement; key
strategies used to build community confidence including appropriate use of virtual and
personal outreach, and the role of public engagement professionals at the weekly
construction meeting.

Department Review: This report was reviewed by Community Affairs staff, the City
Attorney and the City Manager.

Recommendation: Staff recommends that the Council discuss the recent community
engagement activities, the findings of the 2009 VisionParkCity check-in and Council
priorities for community engagement.

Attachments
A: Vision Check-in Results
B. Lower Park Avenue Community Meeting Summary



Park City Visioning Check-in

Q1 Prioritize the following 2009 vision
themes based on today's needs.

Answered: 210 Skipped: 5

Respect and
conserve the...

Promote
balanced,...
Preserve a
strong sense...
Foster a
strong sense...
Diversity in
people,...
Thriving,
diverse,...
0 1 2 3 4 5 6 7 8 9 10
1 2 3 4 5 6 Total Score
Respect and conserve the natural environment. 38.57% 24.29% 18.57% 10.00% 5.71% 2.86%
81 51 39 21 12 6 210 4.71
Promote balanced, managed, sustainable growth. 24.29% 26.19% 13.33% 13.81% 10.00% 12.38%
51 55 28 29 21 26 210 4.04
Preserve a strong sense of place, character, and heritage. 16.67% 20.48% 29.52% 15.24% 9.52% 8.57%
35 43 62 32 20 18 210 3.94
Foster a strong sense of community vitality and vibrancy. 7.14% 14.29% 17.62% 34.29% 19.52% 7.14%
15 30 37 72 41 15 210 3.34
Diversity in people, housing, and affordability. 8.10% 8.10% 9.52% 16.19% 30.00% 28.10%
17 17 20 34 63 59 210 2.64
Thriving, diverse, sustainable economic base. 5.24% 6.67% 11.43% 10.48% 25.24% 40.95%
11 14 24 22 53 86 210 2.33
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Park City Visioning Check-in

Q2 How would you describe Park City today

(in 10 words or less)?

Answered: 205 Skipped: 10

Responses
m Unique, entertaining, community, irreverant, booming, hopefully sustainable

Expensive Vail Touristy

Changing, dynamic, at a crossroads with much to lose.

Physically active residents interested in environment and historical character of town.

m Accessible mountain community in which to live and play
Starting to get too big: Too many people you don't know. Too many cars.
Trying to be everything to everyone instead of doing what's best

A community valuing outdoor recreation, health, and well being.

Growing too fast.
Moving fast

m Scenic Artsy Iconic Charitable Wealthy Relaxed

a great place to raise a family and outdoorsy lifestyle
Virtually impossible to renovate your old town home.
Awkward teenager experiencing a growth spurt.

(oIS Too much traffic

Close knit community with a sense of place, character and heritage surrounded by the natural

environment that makes it what it is.

Energetic, thriving, supportive of natural environment, active, cultural, confused about growth

crowded,expensive,californicated, slave to developers

The best place to live and work!

Busy, beautiful, crowded, unique, fun, expensive,outdoorsy

Gentrified and older / help Bonanza Park please / rich

crowded, rich are greedy, unsafe drivers, more for poor

A micro urban tourism center surrounded by rural eye candy.

Beautiful historical ski town destroyed by greed and uncontrolled development
ST Cute

m diverse place with counrty feel

Magical, special, unique, outdoorsy, vibrant, historical beautiful gem

On the road to becoming a bland, overbuilt, ugly suburb

A vacation destination with a thriving local community base.

In serious trouble of becoming exclusive

identity crisis, funky, sustainable, thriving, fun, great place to live

Privileged, white, rich, self-centered, entitled, demanding, beautiful.

2/24

Date

4/2/2015 2:47 PM

4/1/2015 12:42 PM

3/29/2015 5:38 PM

3/29/2015 12:37 PM

3/27/2015 2:00 PM

3/26/2015 6:35 AM

3/24/2015 12:07 PM

3/23/2015 12:08 PM

3/19/2015 10:06 PM

3/19/2015 10:46 AM

3/19/2015 10:05 AM

3/18/2015 9:36 PM

3/18/2015 8:02 PM

3/18/2015 5:43 PM

3/18/2015 4:24 PM

3/18/2015 12:04 PM

3/17/2015 7:15 PM

3/17/2015 5:46 PM

3/16/2015 1:21 PM

3/16/2015 11:20 AM

3/15/2015 5:21 PM

3/14/2015 11:57 PM

3/14/2015 10:52 PM

3/14/2015 10:19 AM

3/13/2015 10:17 PM

3/13/2015 5:59 PM

3/13/2015 3:20 PM

3/13/2015 2:55 PM

3/13/2015 11:30 AM

3/13/2015 9:58 AM

3/13/2015 9:34 AM

3/13/2015 9:00 AM
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Park City Visioning Check-in

I'm always excited to come home even after vacation!
Losing it's character and becoming cheap
Friendly, health aware, strong community sense, concern for the preservation of lands
m A unique, beautiful, and highly desired place to live.
healthy, clean, open, arrogant, magical, beautiful, athletic, regressive,
A town that has sold out and desperately need a building mortorium.
Growing quickly, need to be true to it's roots.
Overcrowded, both on the slopes and off. Ruined.
Losing caring closeness, becoming fancy-schmancy corporate "town" USA
outgrowing itself and risks losing charm of why we came here
Too many traffic, too much growth, awesome potential

(T LIEES TOO MANY EVENTS, NO PARKING FOR EMPLOYEESS OR TOURISTS
Amazingly Awesome

(5T Best ski town in the U.S.

Conducting repetitive nonscientific surveys and not solving any real problem

crowded, stressful, expensive, overblown building, damaging to wilderness/wildlife, GONE.

not affordable
Didneyland on a slope

The most wonderful large "small town"

m magestic mountain playground with year around fun and adventure

m Dynamic, world-class resort town in a beautiful alpine environment

the best place to live as long as you can afford it.

m small town full of big city people with lots of amazing outdoor activities and an ever increasing cultural

diversity
Becoming restrictive; too many people in city limits now.
m Fun, unique, attractive, expensive
Small town facing changes and growth
(L NLTIGEY A bit out of control
Well-governed, inclusive community
Crowded busy uncomfortable
Retired residents need to stop working part-time jobs
Without a plan....mumble jumbled!

Vibrant, stimulating and healthy human community in an exceptionally beautiful place.

A wonderful community threatened by advanced moneyed interests and impending growth.

snobby to outside potential competitors in business. Self-serving

paradise lost

A vibrant tourist destination, yet unbalanced community
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3/13/2015 7:41 AM

3/12/2015 10:30 PM

3/12/2015 8:32 PM

3/12/2015 10:29 AM

3/12/2015 9:15 AM

3/11/2015 6:29 PM

3/11/2015 6:18 PM

3/11/2015 5:42 PM

3/11/2015 5:20 PM

3/11/2015 4:01 PM

3/11/2015 11:38 AM

3/11/2015 10:52 AM

3/10/2015 9:30 PM

3/10/2015 9:04 PM

3/10/2015 8:29 PM

3/10/2015 8:09 PM

3/10/2015 8:08 PM

3/10/2015 6:44 PM

3/10/2015 8:41 AM

3/9/2015 5:10 PM

3/9/2015 4:14 PM

3/9/2015 3:14 PM

3/9/2015 2:27 PM

3/9/2015 2:22 PM

3/9/2015 11:32 AM

3/9/2015 10:07 AM

3/9/2015 8:53 AM

3/8/2015 8:39 PM

3/8/2015 7:53 PM

3/8/2015 7:00 PM

3/8/2015 6:26 PM

3/8/2015 5:55 PM

3/8/2015 5:20 PM

3/8/2015 4:31 PM

3/8/2015 3:16 PM

3/8/2015 12:11 PM

3/8/2015 12:08 PM
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Park City Visioning Check-in
millionaire playground

Beautiful place to live but traffic is a big problem.
A wonderful place to live or visit!
Growing too fast for our infrastructure
Thriving beautiful town but getting too crowded.
Unfortunately discovered
A nice place that is growing and diversifying.
Tourism based, expensive, large gap in wealth class, good schools
Great place to live and the word is out!
Growing too fast creating traffic issues.
Growing too much
m One of very best communities in the country
Liberal-fascist hippocrates
m Community that values open space and quality of life.
a lot different than it was when | grew up here
(oL IITGEY growing up
A friendly mountain ski town that is easy to visit.

m Small ski town with a wonderful community

Changing, but still a vibrant town for upper, middle and lower classes of tourists, professionals and
service workers. A city that's becoming harding to live in, based on housing. A city where young people are
much needed to live and work, but cannot afford it. They must leave: no homes, no work, too expensive.

dense développement, losing historic charm, traffic

m desirable mountain ski town poised to be the leading ski town in the US
Wonderful place to live and raise a family

lovely but experiencing growth issues w traffic

Mecca just outside a much larger Mecca

m Park City is an opportunity to do it right

On the cusp of huge changes. We must be careful.

Way to much traffic!

Beautiful, active, walkable, close community

LOOSING IT'S CHARACTER FROM WHY WE MOVED HERE.

An exciting place to work and play with great people

m A great place to raise a family with strong core values

small town in the beautiful mountains with strong local community

At crossroads - primed to explode with expansion and traffic

A fantastic mountain town facing major commercial development problems
Challenged economically, uncomfortable growth

Vibrant, beautiful, healthy, diverse, opportunity rich

m A year around Resort community in the mountains
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3/8/2015 12:05 PM

3/8/2015 10:38 AM

3/8/2015 9:03 AM

3/7/2015 6:34 PM

3/7/2015 1:44 PM

3/7/2015 1:25 PM

3/7/2015 12:37 PM

3/7/2015 12:05 PM

3/7/2015 8:58 AM

3/7/2015 8:39 AM

3/7/2015 5:46 AM

3/6/2015 9:54 PM

3/6/2015 9:39 PM

3/6/2015 4:38 PM

3/6/2015 4:38 PM

3/6/2015 4:33 PM

3/6/2015 4:09 PM

3/6/2015 4:08 PM

3/6/2015 4:04 PM

3/6/2015 3:30 PM

3/6/2015 3:20 PM

3/6/2015 3:07 PM

3/6/2015 3:02 PM

3/6/2015 2:49 PM

3/6/2015 2:40 PM

3/6/2015 2:39 PM

3/6/2015 2:38 PM

3/6/2015 2:32 PM

3/6/2015 12:09 PM

3/6/2015 11:50 AM

3/6/2015 11:46 AM

3/6/2015 11:05 AM

3/6/2015 10:50 AM

3/6/2015 10:36 AM

3/6/2015 10:30 AM

3/6/2015 10:23 AM

3/6/2015 10:18 AM
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Park City Visioning Check-in
Amazing

m Busy Vibrant resort community

Becoming a little too crowded but otherwise grand.

A very busy little town that has outgrown a lot of the events

Only for the wealthy

m Beautiful, vibrant, athletic and wonderful place to live.

Too crowded. It is becoming more of a ski town rather than a community.

Transforming due to growh

Still delightful but struggling with growth issues
m a year round resort community
A beautiful, vibrant community, high volunteerism, pride in historic background.

Growing too fast, consuming too many natural resources and pretends to be environmentally
sensitive but won't walk the walk. Still a vital community with an influx of affluence that is changing community
priorities and values.

(oL IITTGEY [t looks like the vision above has been lost.
overcrowded with failed road system
m A friendly and fun recreational area.
Top notch recreational/resort community
A once fabulous town turning into a corporate abyss
Beautiful but busy
m Fairly well managed, progressive, striving to continue to improve.
Spectacular mountain town rich in history and steeped in community.
A disney ride called Yesterland
A big small mountain town.

The direction is coming from commerce, not the people.

Great place to live!
Getting to busy !!
A place to live with high quality of life
On the cusp of change
(oI Crowded
Great place to live, but growing and traffic a problem.
| believe the mountain accord process heading us in right direction
Traffic problems and development
LS Beautiful.
m being home is like being on vacation
Growing to fast. A sense of loss of small town feel.
Great place to live growth OUT OF CONTROL
Great place to live and play.

m PC is a beautiful, fun, friendly city.
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3/6/2015 10:02 AM

3/6/2015 9:28 AM

3/6/2015 9:24 AM

3/6/2015 9:03 AM

3/6/2015 8:58 AM

3/6/2015 8:45 AM

3/6/2015 8:38 AM

3/6/2015 8:32 AM

3/6/2015 8:31 AM

3/6/2015 8:27 AM

3/6/2015 7:56 AM

3/6/2015 7:38 AM

3/6/2015 7:26 AM

3/6/2015 6:08 AM

3/6/2015 12:21 AM

3/5/2015 10:55 PM

3/5/2015 10:07 PM

3/5/2015 10:07 PM

3/5/2015 9:43 PM

3/5/2015 9:40 PM
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3/5/2015 8:15 PM
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3/5/2015 6:37 PM

3/5/2015 6:16 PM

3/5/2015 6:16 PM

3/5/2015 6:14 PM
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3/5/2015 5:33 PM
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3/5/2015 5:21 PM

3/5/2015 5:21 PM

3/5/2015 5:17 PM

3/5/2015 5:15 PM

3/5/2015 5:10 PM

3/5/2015 5:09 PM

3/5/2015 5:01 PM
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Park City Visioning Check-in

A great place to live
m it is a outstanding place to live

(LTI EY Commercial like a small NYC.
a developer and realtor paradise
Very crowded and over priced
A vibrant tourist town, growing too fast.
Great place, getting crowded with not action to manage the growth
m Great please to raise your kids
Great and fun place to live
developing beyond road ability (traffic)
A great place to live and raise a family.
m Great place to live
A very special city of character to live, work and play
m Rogue, Avant Guard, Community, Healthy fun people.
Active lifestyle

Growing too big too fast

(L NIIIGEY Overcrowded - we've lost our small town.
m Vibrant Mountain Community With Diverse Activities For Everyone To Enjoy
over built, too congeseted, harder to find qualified workers
m Tight-knit ski town charm with metropolitan amenities.
Beautiful community but facing over development which will destroy it.
Unique but easily bought by outside money
Touristy, but a small local community
Growing too fast and much-Kimball Junction a mess
over crowded, rude, bicoastal hurried
m happpening, happy home of the healthiest folks in Utah
[oZ) )11, 18 About to see another boom, and not sure how to handle it
(oL VG Entitled
On way with continuing issues- traffic and affordable housing.
m A place you want to live
a small town with big ideas and culture
Slowing turning into Southern California
The best-kept secret in the US; Paradise.
m Expensive, Beautiful, Full of Recreation, Thriving nonprofits, need for more small business
All season historic western resort town with an emphasis on skiing.
Real estate at the cost of diversity and community
Beautiful location with great people who enjoy the outdoors

m Unique community. More than a ski town. A place for work and families.
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3/5/2015 4:58 PM

3/5/2015 4:57 PM
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3/5/2015 4:51 PM
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3/5/2015 4:39 PM
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3/5/2015 4:38 PM
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3/5/2015 4:04 PM

3/5/2015 4:01 PM

3/5/2015 4:00 PM
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Park City Visioning Check-in

Mountain Resort Community

m A small town with a cosmopolitan heart.

Growing too fast! Not enought roads for all the traffic.
growing rapidly, not taking into consideration the wildlife
Overgrown

m A city in Utah that has amazing natural beauty.

Becoming very urban

m amasing

Skiing

m Really cool, in both ways because its also cold

Park City is a rich ski town.

Rich tourist town in winter, ghost town in summer
Overly populated
m a famous ski town you can call a home

world class with a small town feel

Ruined by Vail Resorts.
rapid growth
Growing scary fast!

A neighborhood in Western Summit County. No longer the heart of the community.

A confused town that has lost it history and identity while chasing the all mighty dollar...

stressed drivers with no sense of heritage and blurred vision
not where | hoped it might become when | moved here.
active, involved, happy people

m Home, fun exciting town
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3/5/2015 2:16 PM

3/5/2015 2:10 PM

3/5/2015 11:04 AM

3/3/2015 1:29 AM

2/27/2015 3:16 PM

2/27/2015 2:21 PM

2/27/2015 2:19 PM

2/27/2015 2:17 PM

2/27/2015 2:17 PM

2/27/12015 2:17 PM

2/27/2015 2:16 PM

2/27/2015 2:16 PM

2/27/2015 2:16 PM

2/27/2015 2:16 PM

2/27/2015 1:09 PM

2/27/2015 10:38 AM

2/27/2015 9:47 AM

2/26/2015 10:47 PM

2/26/2015 9:20 PM

2/26/2015 8:34 PM

2/26/2015 3:17 PM

2/26/2015 2:30 PM

2/17/2015 12:14 PM

2/17/2015 11:07 AM



Park City Visioning Check-in

Q3 Prioritize the following 2009 vision

themes 5-10 years into the future.

Respect and
conserve the...

Promote
balanced,...

Foster a
strong sense...

Diversity in
people,...

Thriving,
diverse,...

o
-

Respect and conserve the natural environment.

Promote balanced, managed, sustainable growth.

Preserve a strong sense of place, character, and heritage.

Foster a strong sense of community vitality and vibrancy.

Diversity in people, housing, and affordability.

Thriving, diverse, sustainable economic base.

Answered: 204 Skipped: 11

Preserve a
strong sense...

46.57%

19.12%
39

1.96%
4

8.33%
17

6.37%
13

21.08%
43

28.92%
59

17.65%
36

14.22%
29

10.78%
22

7.35%
15
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16.67%
34

18.14%
37

26.96%
55

21.08%
43

10.29%
21

6.86%
14

7.84%
16

14.71%
30

15.20%
31

35.29%
72

15.69%
32

11.27%
23

4.90%
10

10.29%
21

14.71%
30

20.10%
41

27.94%
57

22.06%
45

2.94%

10.29%
21

6.37%
13

7.35%
15

26.96%
55

46.08%
94

Total

204

204

204

204

204

204

Score

4.88

3.98

3.92

3.21

2.75

2.26
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Q4 How would you describe Park City 5-10
years into the future (using 10 words or
less)?

Answered: 185 Skipped: 30

Responses

m enclave of committed, caring, and engaged people who have fun
Affordable Diverse Accepting

Lack of control, challenging, a need to attain consistent vision.

Adapting to much less snow.

m Accessible mountain community in which to live and play

Intelligently managed. Maintaining core principals. Authentic: People, Ambiance.
Stil trying to figure out BoPa redevelopment

A community managing growth to value outdoor recreation, health and well being.
Out of water.

| foresee a very, very busy town if we have snow.

Scenic Artsy Startups Charitable Wealthy Relaxed

Still virtually impossible to renovate your old town home.

m Young adult who has found his/her place in the world.

Hopefully less traffic!!

A small haven from the hustle of the world but affordable. Ha.
Overpopulated, lost small town charm, traffic congestion, polluted air, sad
it's too late. Damage done. return to 1980

The best place to live and work!

m Hopefully more affordable for the middle/working class. Traffic is better
More gentrified / richer / boring 2nd home town

Too expensive, not all people are rich

Ultra high tech sustainable transpiration showcase envied by all

Don't know. | am getting out in 2015.

Overdeveloped
traffic jams nopark city

Magical, special, unique, outdoorsy, vibrant, historical beautiful gem

Full of big box stores, fast food joints, crowded schools and diminished views and open space
A vacation destination with a thriving local community base.

m hopeful, thriving, fun, identity crisis, sustainable

Probably the same.

m I'm always excited to come home even after vacation!

9/24

Date

4/2/2015 2:47 PM

4/1/2015 12:42 PM

3/29/2015 5:38 PM

3/29/2015 12:37 PM

3/27/2015 2:00 PM

3/26/2015 6:35 AM

3/24/2015 12:07 PM

3/23/2015 12:08 PM

3/19/2015 10:06 PM

3/19/2015 10:46 AM

3/19/2015 10:05 AM

3/18/2015 8:02 PM

3/18/2015 5:43 PM

3/18/2015 4:24 PM

3/18/2015 12:04 PM

3/17/2015 7:15 PM

3/17/2015 5:46 PM

3/16/2015 1:21 PM

3/16/2015 11:20 AM

3/15/2015 5:21 PM

3/14/2015 11:57 PM

3/14/2015 10:52 PM

3/14/2015 10:19 AM

3/13/2015 10:17 PM

3/13/2015 5:59 PM

3/13/2015 3:20 PM

3/13/2015 2:55 PM

3/13/2015 11:30 AM

3/13/2015 9:34 AM

3/13/2015 9:00 AM

3/13/2015 7:41 AM
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Park City Visioning Check-in

Characterless and devoid of personality
m Strong community awareness with continued respect to the natural resources
A unique, beautiful, and highly desired place to live.
It will look like New York City with central park = round valley
Still in touch with its past via well managed growth
Sprawl. Overcrowding. Jammed trails. Overbuilt.
One of the top resort areas, not many locals left
m hopefully as colorful and beautiful as it is now
way too much traffic, still too much growth, awesome potential
(NESLEY LOST ITS CHARM, LOOKS LIKE ASPEN AND VAIL
Too big and crowded
(LN An elite destination for bad skiers and real estate investors

over population, pollution, city atmosphere, dirty, huge ugly mansions

void of working class
Los Angeles on a slope.
m | hope it continues to grow, but maintain its unique quality
hopefully not congested
(JLLEGEY Gridlock
Booming, world-class resort town in a beautiful (and crowded) alping environment.

m small town full of big city people with lots of amazing outdoor activities and an ever increasing cultural
diversity

(oL IIITHEN Too much "growth" Nothing good there; traffic impossible!
m Growing, fun, attractive, destination, vacation
Small town able to maintain its sense of place and community
m Traffic problems solved
More crowded more busy too expensive
middle class residents can not afford to live here
A much better planned community

m Well planned and managed growth has preserved a great human environment in balance with the
natural one.

A community taken over by moneyed interests through investment in their longevity.
major resort community year-round

Crowded , unaffordable except for the rich, idiots on the city council. Like now

A town for people who have a lot of money

m Ideally? much more diverse in every way.

Who really knows. Could be crazy packed with people or a wonderful place to live and visit.

Same as above
A proactive well planned community that welcomes all

Probably too crowded in the winter.
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3/12/2015 10:30 PM

3/12/2015 8:32 PM

3/12/2015 10:29 AM

3/11/2015 6:29 PM

3/11/2015 6:18 PM

3/11/2015 5:42 PM

3/11/2015 5:20 PM

3/11/2015 4:01 PM

3/11/2015 11:38 AM

3/11/2015 10:52 AM

3/10/2015 9:30 PM

3/10/2015 8:29 PM

3/10/2015 8:09 PM

3/10/2015 8:08 PM

3/10/2015 6:44 PM

3/10/2015 8:41 AM

3/9/2015 5:10 PM

3/9/2015 4:14 PM

3/9/2015 3:14 PM

3/9/2015 2:22 PM

3/9/2015 11:32 AM

3/9/2015 10:07 AM

3/9/2015 8:53 AM

3/8/2015 8:39 PM

3/8/2015 7:00 PM

3/8/2015 6:26 PM

3/8/2015 5:55 PM

3/8/2015 5:20 PM

3/8/2015 4:31 PM

3/8/2015 3:16 PM

3/8/2015 12:11 PM

3/8/2015 12:08 PM

3/8/2015 12:05 PM

3/8/2015 10:38 AM

3/8/2015 9:03 AM

3/7/2015 6:34 PM

3/7/2015 1:44 PM
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Park City Visioning Check-in
metropolitan-like

m A nice place to live for families and older adults.
Great place to live which has grown a lot.
Expensive
(oL IITTGEY Vail of Utah
Gov't and schools spending too much. Control costs
A ghost town. Kimball and the Jordanelle will eclipse Park City
m Community that values open space and quality of life.
packed.
m controlled growth and development
A friendly 4-season mountain town easy to visit.

(oL IR All the locals were kicked out because know one could afford to live there

Destination for wealthy 2nd home owners only. Shrinking middle class, expanding high end visitors

and home owners, service and working class living in Salt Lake.

m responsible growth, historic preservation, community spaces

A great place to live and recreate

Not sure | will stay

Integrated resort community

An unfortunate change for the better?

Park City still has the small town feel.

CROWDED, POLLUTED WITH LIGHTS, TRAFFIC, SMOG,LAND DEVELOPERS.
A vibrant resort community comprised of dynamic people
m Top 5 World resort destination / start up business location

small town in the beautiful mountains with strong local community

Disney's new attraction: Mountainland. Bring your car, park in our expansive lots, and enjoy the
distant view from your upper-floor room!

Unfortunately unaffordable, touristy, building major development projects
Hopefully still a year round resort community in the mountains

m Sustainable Economy, Responsible growth

Even more popular than today

too much traffic

(L NITIGEY Exclusive and Elite. A second VAIL.
Not sure. It could be over populated.:
Growth will spill into the County and area will even more crowded.
Strugling with growth and econmic disparity
Still struggling with growth issues
too commercial and a mini salt lake city community

Over developed, clogged with people and traffic congestion. Poor air quality and ridiculously
overpriced.

11/ 24
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3/7/2015 12:37 PM

3/7/2015 8:58 AM

3/7/2015 8:39 AM

3/7/2015 5:46 AM
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3/6/2015 4:33 PM

3/6/2015 4:09 PM

3/6/2015 4:08 PM
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3/6/2015 3:07 PM

3/6/2015 3:02 PM

3/6/2015 2:49 PM
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Park City Visioning Check-in

Hope it will be more concerned with residents than visitors

overcrowded, Sundance needscto go away

A fun and friendly recreational area that is over built and over crowded.

(oI TILTNEY A utah version of Vail

Crowded, concerning

Improved from today, still a great destination and a desirable place to live.

m Spectacular mountain town rich in history and steeped in community.

The same as today, nothing ever gets accomplished
The urban central of a mountain region.
We should have done something to prevent this back in 2015
(FLLENES Too Crowded
Need to figure out parking and traffic on 224
Growth will significantly impact the quality of life
They did a good job
(LSS Over crowded
Contained traffic, easy to manuever without cars
Too much growth and t raffic
over built
Too much traffic. Over crowded. More sophisticated.
Nice place to visit not sure | want to live here
Crowded with traffic nightmares.
PC has lots of open space and housing available for all.
m still a great place to live
Even more commercialized like a tourist trap.
crowded, expensive, poor air quality, no historic main street
Far to crowed, with a lost sense of community
A vibrant community with inadequate infrastructure.
OK place that did not manage growth
Very different from today
Too many people too much traffic but still diverse
to much traffic and to much growth
Still trying to fix tansportation and economic growth.
m Still a great place to live
A very special city of character to live, work and play
SAME

Active lifestyle

(I JILLTGEN Too crowdwd
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3/5/2015 4:09 PM
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Park City Visioning Check-in

(ofo) -1, 10 Built out, full of chain stores.

m Vibrant Mountain Community With Diverse Activities For Everyone To Enjoy
Pinnacle place to work and live the modern active lifestyle.

Overdeveloped, dense and loss of community sense.

Concerns JOIEL]]

Touristy, exclusive and hard to get around

A real mess if growth doesn't slow or be more controlled

a suburb of los angeles

beautiful mountain resort community with healthy people, land and economy
[LLLEIGEN Much more diverse in recreational activities

Welcoming, entitled

m Still challenges but on the right path.

Growing...but still a place you want to live

m | HOPE that PC will become a leader in how to manage growth

LS The best town in the US. Paradise

Aspen-like, needs more snow, great summer recreation, hopefully new thriving businesses & strong

npos
All season historic western resort town with an emphasis on skiing.
We continue to destroy a formerly great place.

Responsible growth, protecting our open space and community.
m Mountain Resort Community

Holding on for dear life.

Depends on what Council does.

overbuilt, losing it's natural beauty
Overgrown commercial based Disneyland
a well preserved ski town

Becoming very urban rather than rural
amasing

Large in comparison to todays park city.

Very warm and crowded place also very ugly
park city will be a rich ski town.

Rich tourist town all year round

Hopefully cleaner

better economy

m world class with a big town feel

Vail resorts destroys quaintness of town.
ghost town

Fun, if you could just get to it!
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3/5/2015 4:09 PM

3/5/2015 4:09 PM

3/5/2015 4:04 PM

3/5/2015 4:01 PM

3/5/2015 4:00 PM

3/5/2015 3:59 PM

3/5/2015 3:52 PM
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3/5/2015 2:10 PM

3/5/2015 11:04 AM

3/3/2015 1:29 AM

2/27/2015 3:16 PM

2/27/2015 2:21 PM

2/27/2015 2:19 PM

2/27/2015 2:17 PM

2/27/2015 2:17 PM

2/27/12015 2:17 PM

2/27/2015 2:16 PM

2/27/2015 2:16 PM

2/27/2015 2:16 PM

2/27/2015 2:16 PM

2/27/2015 1:09 PM

2/27/2015 10:38 AM

2/27/2015 9:47 AM

2/26/2015 10:47 PM
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Park City Visioning Check-in

Little reason to go there with Snyderville thriving
A lost city, unless we change today

elitist Disneyland

Probably not what | wish it could be

thriving, economically diverse, trails/parks, beauty

Less of a community
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Park City Visioning Check-in

Q5 How well are we...

Answered: 212 Skipped: 3

respecting and
conserving t...

promoting
balanced,...

preserving a
strong sense...

fostering a
strong sense...
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Park City Visioning Check-in

supporting and
promoting...

advancing a
thriving,...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

[ Poor [ Below Average [ Average [ Above Average [} Excellent

Poor Below Average = Above Excellent  Total
Average Average

respecting and conserving the natural environment? 4.74% 10.43% 26.07% 50.24% 8.53%
10 22 55 106 18 211

promoting balanced, managed and sustainable growth? 16.04% 21.23% 37.26% 23.58% 1.89%
34 45 79 50 4 212

preserving a strong sense of place, character, and heritage? 9.05% 15.71% 29.52% 37.14% 8.57%
19 33 62 78 18 210

fostering a strong sense of community vitality and vibrancy? 4.78% 12.92% 27.75% 46.41% 8.13%
10 27 58 97 17 209

supporting and promoting diversity in people, housing and 18.01% 32.23% 31.28% 14.69% 3.79%
affordability? 38 68 66 31 8 211

advancing a thriving, diverse and sustainable economic base? 7.18% 20.10% 36.84% 30.14% 5.74%
15 42 77 63 12 209
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Park City Visioning Check-in

Q6 How much effort needs to be spent.......

Answered: 211  Skipped: 4

respecting and
conserving t...

promoting
balanced,...

preserving a
strong sense...

fostering a
strong sense...

17 124
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supporting and
promoting...

advancing a
thriving,...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

[ AGreatDeal [ Quite ABit [ Somewhat [ VeryLittle ([l Not At All

A Great Quite A Somewhat = Very Not At All  Total
Deal Bit Little

respecting and conserving the natural environment? 48.34% 32.23% 13.27% 5.69% 0.47%
102 68 28 12 1 211

promoting balanced, managed and sustainable growth? 47.14% 31.43% 15.24% 3.33% 2.86%
99 66 32 7 6 210

preserving a strong sense of place, character, and heritage? 31.75% 35.07% 26.07% 5.69% 1.42%
67 74 55 12 3 211

fostering a strong sense of community vitality and vibrancy? 21.53% 36.84% 31.58% 9.57% 0.48%
45 77 66 20 1 209

supporting and promoting diversity in people, housing and 32.38% 29.05% 23.33% 10.48% 4.76%
affordability? 68 61 49 22 10 210

advancing a thriving, diverse and sustainable economic base? 22.01% 33.97% 29.67% 9.57% 4.78%
46 71 62 20 10 209
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Park City Visioning Check-in

Q7 Please provide any other thoughts you
may have regarding the vision of Park City.

Answered: 122 Skipped: 93

Responses
Keep locals, local!

| believe that we have established ourselves as a world class ski area with a character and interesting old town
environment. | fear that we will lose our character, which | believe has already been eroded. Conde Naste
considers the top ski resorts to be Telluride, funky, cool. | hope we are not headed towards being bland, another
huge skir resort community with no character. Remember the locals.

Essential to consider a future with much less snow.

Need to switch wood burning fireplaces and stoves to gas or eledtric

More Bike Lanes.

Water and traffic (transportation) are the obvious issues.

Please do not remove the Post Office from Main St.

Old town is done. Let it go. No families are there anymore raising kids. Let us fix up our homes!

"Promoting balanced, managed and sustainable growth" to me means dealing with what we currently have and
not necessarily encouraging additional growth.

Seems like a lot of wind and little substance

We have to prioritize. Without growth housing prices can only go up and squeeze the diversity out but do we want
growth? It's vital that we create a more multifaceted economy beyond tourism. Tourism will always be the
mainstay but what happens when the snow stops falling? But this diversification must happen very carefully to
maintain the character of the town. Frankly, most of the growth should happen in Summit County not within the
city boundaries. This would preserve the sense of place and heritage of the city and still give the county a more
diverse economy and housing options that could be more affordable. Frankly, asking our employees to drive from
SLC is not a viable solution.

sorry, not optimistic
new comprehensive plan is great - we should follow it

do more for housing options for people of lower class status. I'm tired of living in apartments surrounded by rude
people that don't even speak English. How am | supposed to live in my home town if | can't even get a chance to
afford it. Also enforce better driving through park city and summit county.

Focus 100% on transportation and parking solutions or we are dead. Connect the ski resorts to density centers
like Old Tpwn and others with gondolas. Allow skiers to ski from place to place. Trams - monorails - lifts -
gondolas --- etc... etc...

So sad to see what has happened in 35 years

That happiness we all feel in summer, these years, fades in winter.

at some point contiual growth willaffect mobilaty

stop the condos! stop Treasure development! no tall buildings!!!!

Plant more native trees and replace those lost to development and ski resort growth

We need to get one. Stop selling out to any bidder and at least focus on the higher ones. Stop worrying about
providing affordable housing within city limits to everyone who washes a dish and get your focus back on mKing
this a place that high income families want to LIVE, not just own vacation homes.

Removing the uniqueness of park city through over development is a sad thought that could very well be the
future.
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Date
4/1/2015 12:42 PM

3/29/2015 5:38 PM

3/29/2015 12:37 PM

3/27/2015 2:00 PM

3/26/2015 6:35 AM

3/19/2015 10:06 PM

3/19/2015 10:46 AM

3/18/2015 8:02 PM

3/18/2015 5:43 PM

3/18/2015 4:24 PM

3/18/2015 12:04 PM

3/17/2015 5:46 PM

3/15/2015 5:21 PM

3/14/2015 11:57 PM

3/14/2015 10:52 PM

3/14/2015 10:19 AM

3/13/2015 10:17 PM

3/13/2015 5:59 PM

3/13/2015 2:55 PM

3/13/2015 9:34 AM

3/12/2015 10:30 PM

3/12/2015 10:29 AM
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Park City Visioning Check-in

preserving the mining heritage is ridiculous. we are a ski town
Leave Park City alone!

Should follow the European model of sustained population growth, not be so dependent upon constant growth
and building permits. Something needs to be done about the bark beetles!!!!

I live in Silver Springs but work in Old Town
NEED PARKING STRUCTURES, PARK AVENUE HAS BECOME A PARKING LOT.

Unfortunately the changes will drive out the common folk and only make it economically feasible for the upper
income people to live here.

Hanging on to generic 5 year old themes doesn't seem very productive
stop building everywhere, this is no longer a wonderful mountain town. its Disney land.

Focus on attainable housing (not nec. affordable/employee housing) for middle class families, we have preserved
plenty of open space so that requires less focus into the future. We need middle class families to live in the
community.

Growth is destroying the soul of Park City. It's maybe too late to save it
"PARKING"

Serious help concerning traffic... Like from our Police Dept??
Concerned about growth and planning in the coming years.

Keep young people in the city limits. Especially in old town

Our inherent exclusivity due to geography alone needs to be recognised & political correctness to disregard that
put us on a downward path!

Change doesn't mean the results will be bad, | worry that we are taking too much time worrying about change
rather than adapting to it.

We better solve the traffic problems
This is from 2009. Am | really suppose to do this?

| am a 20+ year Jeremy Ranch resident. Snyderville Basin thinks it is part of Park City. This can and should be
treated as an asset. We work in, buy in, and care about Park City just as if we "lived" here. In that sense we do.
There is a "Greater Park City" that actual makes it greater. It should be included and tapped.

the Park City ft residence need to accept that Park City is no longer a old miners town. They need to "share the
wealth" 0& quit the attitude that they know more & offer better than everyone else. They need to accept that there
ARE other businesses/individuals that are capable of providing excellence too.

good luck. you will need it

If we kept our eye on the proper goals, we would not have to promote anything. It would all work out for the best.
Figuring out the traffice and growth should be the priorities

We need mass transit - we need to make Main Street pedestrian only

| think the Bonanza Park program is awful for the area. It's unrealistic. | don't want to sound like a snob but not
everyone can afford to live in PC and that's ok. | can't afford to live in a lot of places I'd like to live either. We
need to fix our own transportation issues without involving ourselves in the Mountain Accord.

Good luck - lots of work to do

You are never going to have enough affordable housing in PC. Work on a solid economic base and the
environment and you'll have a good mix of residents and good amenities.

traffic is terrible and not all people can take the bus
Figure out transportation

Keep it as is.
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3/12/2015 9:15 AM

3/11/2015 6:29 PM

3/11/2015 5:42 PM

3/11/2015 4:01 PM

3/11/2015 10:52 AM

3/10/2015 9:30 PM

3/10/2015 8:29 PM

3/10/2015 8:09 PM

3/10/2015 8:08 PM

3/10/2015 6:44 PM

3/9/2015 5:10 PM

3/9/2015 4:14 PM

3/9/2015 3:14 PM

3/9/2015 2:27 PM

3/9/2015 11:32 AM

3/9/2015 8:53 AM

3/8/2015 8:39 PM

3/8/2015 8:28 PM

3/8/2015 5:20 PM

3/8/2015 3:16 PM

3/8/2015 12:11 PM

3/8/2015 12:05 PM

3/8/2015 10:38 AM

3/7/2015 6:34 PM

3/7/2015 1:44 PM

3/7/2015 1:25 PM

3/7/2015 12:37 PM

3/7/2015 12:05 PM

3/7/2015 5:46 AM

3/6/2015 9:54 PM
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Park City Visioning Check-in

Support your Soldiers and Veterans. It's a shame the mayor won't attend Memorial Day or Veterans Day events.
This was sent to county residents so the next dropdown is ineffective.

A real problem that seems to be getting worse is affordable housing - especially for seasonal workers. The
resorts need to play a bigger role in helping provide housing for them. It's not right that they hire them and then
provide very little assistance in helping find housing.

the loss if the Kimball Arts Center was devastating. i have heard that the Post Office is next. what other reason
would a local want to come to main street other than to have an over priced meal, shop in over Iriced stores and
get a parking ticket. | can't think of one.

We need to continue to work as a community to make PC a great place to visit.
Leave space for people to live and work, not just second home owners.

| am very disappointed in the real estate development on Main St., especially the Kimball Art space. The
community does not have their space on Old Main....no place to ponder, appreciate art and interact with
community art where it was intended so many years ago. development will only complicate our traffic in such a
small historic area. The City should have considered purchasing and controlling the space for the community.
Kimball is an example of the wrong direction for PC

biggest issue is traffice and housing affordability
Wow - | wish you the best - keep up the great work of the leaders from the past.
WE DON'T NEED TO BECOME ANOTHER ASPEN!

Please pay more attention to the local population base, esp. in Old Town. The constant construction, both public
and private is degrading the quality of life for those nearby

Park City character "is" our historic district and mountains, and every foot of expansion, up or out, dilutes that
character. This isn't, and we don't want it to be, an urban center - let's work with Summit on positively developing
outlying areas. Every additional car in dilutes our character, too - pollutes our air and auditory environment. (Did
we learn anything from Europe? Almost every mountain resort there limits cars in the center.) NO ADDITIONAL
CARS OR PARKING IN TOWN LIMITS! NO ADDITIONAL PAVED LANES! (Well, maybe for bikes.) Why
encourage further dilution of our character? Let's discourage cars and traffic in town - and preserve that
character. Let's get creative about parking visitor cars at Kimble/Quinn's, or better yet, leaving them at the airport
altogether. Stewardship requires this. We have a real problem, and population/visitor growth is not going to slow.
Even if we accommodate today's traffic influx, it will only grow tomorrow: However painful, the only way to
mitigate traffic in the long-term is to provide an (enticing) alternative, educate our populace, and shift the
paradigm... Ride, don't drive, in Park City. If we fail to do this now, continuing instead to short-sightedly
accommodate ever-increasing growth, our next community survey questions will feature the question, "How can
we regain Park City's lost character?" (There are good reasons they don't let cars into Disneyland.)

Commercial development pressures will be intense with little regard for preserving a mountain town community.
Which is where city council and planing need to be most active.

Need to continue to strive for that balance of Sustainability with out becoming stagnant. Growth is not necessarily
good. Have a vibrant economy that isn't based on constant growth

Conserve water use by xeriscape & other conservation methods

Park City no longer cares about the workers and small business owners who sustain the community. Park City's
vision is all about supporting the wealthy and money.

| love this community and would hate to see it overrun by greed and over use.
Need continuum of care facilities (including independent living) for seniors to keep them here.

need to keep our small mountain town flavor rather than be like all the other Vail communities. We need more
affordable housing for our teachers police and everyday workers rather than more exclusive spas and vacation
ammenties for the guests who visit.

It is sad to see the character of Park City erode.
solve traffic problems, Sundance in shoulder season or go away
| hope we don't ruin this address like every other beautiful area in the world

We need to maintain our own identity and not morph in to whatever Vail's vision is.
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3/6/2015 8:45 AM

3/6/2015 8:38 AM
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3/6/2015 7:26 AM

3/6/2015 6:08 AM
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Park City Visioning Check-in

Re ques 8 - condos on Three Kings Dr.

Being a genuine community is what sets us apart and needs to be protected.

The "vision" part is nice to discuss, and that seems to happen a lot... But lets start doing some thing.
If we do visioning again, I'd like to see some of the raw data, not just the aggregate.

| know they try and it is difficult to be brave enough to resist the forces to develop, destroy what was and leave
with their money. Too bad for us and those that follow. Please be brave and resist, we will fight with you.

Carefull what you ask for, you just might get it!
We don't need to turn it into Aspen

Don't let money talk too much

Stop growth

Ultimately contain traffic. We need alternative ways to get into town like gondolas or chair lifts and all the resorts
need to charge for parking to make it painful to want to park, The gondola/ cairlift could be funded with the
proceeds from paid parking. Gondola would go to the transit center

Do NOT widen Hwy.224
don't get any more commercial

Taking a look at height restrictions based on individual situations. Blocking a neighbors view in insensitive but it
happens based on the current restrictions. Traffic on small streets is a problem especially Crescent Tram which
has turned into a thoroughfare. It looks like a taxi route and is constant throughout the night.

Vision has no grasp on reality

Great place for tourists.

preserve land management code from developers

Never thought | would want to move, but very much considering it. Life time resident, so sad

Although there are few better places to live at this time, the ideas and leadership of oour commmunty are leading
Park City to a place we will probably vacate once are children are grown and we have lived here for 20 years.

Speed is of the essence if we are to preserve what we have.
I live in Kimball Junction, things will change when they join PCMR with The Canyons.

| feel that Park City has "over popularized" itself. We we have great festivals and street markets, etc, but it's
never the quiet town it used to be. | used to love our Park City summers - but no longer.

Manage Growth to Provide Private Property Owners With Reasonable Opportunity to Develop Their Property
While Striking a Ballance With Keeping The Community a Natural Place to Enjoy the Mountain Experience

City spend too much money on studies that should be sovled by local govt.

Park City should strive to break the traditional Utah mold, and become a catalyst for pragmatic and progressive
change both culturally and economically. Lets lead the way.

Developers want too much density. Preserve what we have.

| don't think there is vision. The city council is easily bought by outside money and they are not planning for
massive growth. Those of us that live here don't want growth, and we definitely don't want affordable housing
options. The current infrastructure cannot support massive growth, the only way to prevent that is to let the
natural financial market steer growth.

We are going to grow, significantly. It needs to be managed, not denied.
Good Luck

shut the door, people volunteering for office should have lived in the city for min of 7 years first, quit trying to
improve Park city assimilate instead

You need to hear from the population on a regular basis
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Park City Visioning Check-in

| think concerns are covered in visioning.

I love the vision and | wish that | could put all of the themes as number 1. They are all SO important to keeping us
a great town and place to live

Park City has and will continue to be one of the great historic ski towns of the west for the foreseeable future. A
great deal of effort should be to focus on what already makes this a wonderful place. We have plenty of places
where we could add value and efficiency to our already great community. Water conservation, air quality
preservation, maintenance and improvement of public lands with emphasis on human powered transportation.

We are sacrificing a great community to generate temporart real estate profits. We are killing diversity and
community by focusing on second homes. The resort industry does not support their workforce in any meaningful
way. The community must provide the substandard healthcare and housing available to resort and restaurant
employees.

We need to be smart about how we decide to fill our open space. | worry about Quinn's becoming another Kimball
Junction with the movie theatre, Park City heights and feel that Round Valley open space will loose what makes it
special if we continue to build on it's heels. I'm sad to see so many buildings being built that aren't filled with
tennants (newpark) PC Tech center complexes. We need to really consider iffhow we need more development.

keep our views and places for wildlife to live, moose walking down Main, although cool, is wrong
more trees

| think that park city needs to stay small.

no thank you

Try to not as build as many houses.

Don't connect the 2 resorts. Big mistake.

slow and responsible development

Watdch out for Vail/Talisker/Mountain Accord

I'm afraid the best of Park City is over. Too many elites have moved here. I'm looking to move to the county
Please preserve what historic town qualities you have

no more cars and an old town grocery

I'm definitelyt not proud of many things this community has become. Sadly | contibuted to it.
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3/5/2015 3:20 PM
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3/5/2015 2:17 PM

3/3/2015 1:29 AM
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2/26/2015 2:30 PM



Old Town

Upper Deer
Valley

Lower Deer
Valley

Thaynes

Park Meadows

Prospector
Square

Bonanza Park /
Snow Creek

Masonic Hill /
April Mountain

Resort Center
| Lower Park...

Answer Choices

Old Town

Upper Deer Valley

Lower Deer Valley

Thaynes

Park Meadows

Prospector Square

Bonanza Park / Snow Creek

Masonic Hill / April Mountain

Resort Center / Lower Park Avenue

Total

Park City Visioning Check-in

Q8 What Neighborhood do you live in?

Answered: 157 Skipped: 58
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m LOWER PARK AVENUE REDEVELOPMENT
COMMUNITY WORKSHOP

| 1851 4 HELD MAy 19, 2015
MEETING SUMMARY

Park City Municipal Corporation held a community workshop for the Lower Park Avenue Redevelopment
area. The goal of the meeting was to give a background of the Lower Park Avenue Redevelopment area
and most importantly gain input from community members. The meeting began with an informal
gathering and refreshments, followed by presentations and ending with facilitated community
discussions.

An array of information was given in a presentation format. A summary of each presentation is below.

e Mayor Jack Thomas began the presentations by welcoming everyone and providing his thoughts on
the community and Lower Park Avenue Area.

e Craig Sanchez gave a presentation of the Visioning Check-in Survey Results. The survey was
administered through March and April and showed the values that were defined five years ago are
still relevant and showed the importance of each of the values.

e Jonathan Weidenhamer provided an overview of the history of the Lower Park Avenue
Redevelopment Area. He explained the area of the RDA and summarized the comments that had
been received over the past and the designs that were developed over the last few years.

e Kim Clark prsented a summary of the Lower Park Avenue Outreach that has taken place and
provided information to gain additional information from the attendees in a community discussion
format.

The attendees were placed in six facilitated groups to gather infomration on the following questions:
— What makes Park City Park City?
— What does Park City need to be ‘complete’?
— What should be included in Lower Park Ave?

Facilitators recorded the information and each groups provided a summary of their discussions. The
summary and the recorded discussion notes for each group is listed below.

GROUP 1 - Facilitators - Rhoda Stauffer / Heinrich Deters

SUMMARY

Parking should be underground and expensive

Heart of Old Town is in Lower Park Avenue - should be full of gathering places

Views supporting both high density and low density in Lower Park Ave

DISCUSSION NOTES

Concern: too much housing, too much density, too much affordable in one area
Like the idea of connections, a greenway
Concerned that 2nd home owners will take over the homes



Change MPD process

Paid parking

Color diversity on north side of library (similar to historic homes in upper Old Town)
Underground paid parking under everything

Senior housing in library field

Preserve green space

Limited retail

Height limits

Preserve LPA and connections - community building and gathering places - heart of Old Town
Transportation to SLC - need more that 2x per day

Move people into town and make cars expensive (parking, etc.)

Staff the Municipal Housing Authority

Underground parking at Ma Winny and affordable housing on top

Stay residential - keep commercial outside LPA

Senior living option in LPA

GROUP 2 - Facilitators - Anya Grahn / Elizabeth Quinn Fregulia
SUMMARY
Affordable housing currently exists, but in the form of long-term rentals that are essentially
stranded assets: owners are trying to sell them, so they remain unoccupied. Could incentivize
owners to use long term rentals / family housing.
Special attention should be paid to view corridors, walkability, and wayfinding.
Amenities that are family based are needed in the area: splash park, water fountain, sledding hill.
Vail parking needs to be phased and a transit center should be incorporated at the PCMR lot.
Senior center needs to be in a central location and a full kitchen is important.
The housing identified on the library field should be flipped to run along Norfolk to minimize
impacts to views.
DISCUSSION NOTES
Use existing housing stock in the area - vacant but for sale (recast as family housing)
Like eclectic mix of housing (70s, etc.)
Developer to talk to all condo owners
Families should use amenities
Plaza, fountains, water: definable elements that draws families and children
Pedestrian place making - walkway to downtown (or people movers)
Long term rentals - huge demand on parking
RE: PERSPECTIVE Affordable housing exists in the form of rentals (long-term) / 2 parking
places per unit puts folks right into town / developer mandated (condos) Example: 70's - 20
unit buildings - 12th & 13th (long term rent empty units like the funky entryway (for sale now)
Back to back housing in the lot near the library
Balance parks, open space, and density
Infill slightly in the E/W corridor
Sidewalk beautification and maintenance grants for homes along Norfolk
Vail parking lot: phasing important
Put bulk of parking at the Canyons and bus everyone over
PCMR parking lot edge needs to be a continuation of view corridors connecting to Park Ave



People want to walk - Consider green space artery (continuous parks) to connect Lowell to
Park Ave

Create a sledding hill for a family amenity

Better connectivity to Miners

Aesthetic / walkability down Park Ave

Visual preservation of view corridors

Consider stairway uphill or funicular

Strong visual connection "Spanish steps" PCMR to miners

Stairway - Park City Character

Revitalize old fountain in front of Miners Hospital - fountain splash park, something for
children

Connects to adjacent park - which is already so well used - a beloved family amenity

Boo Radley music park not maintained but has a great climbing tree

Strong way finding and view corridors to connect N/S artery - Spanish Steps in Rome
Density - don't take away green space

Keep corners open to keep open space feel

Underground parking @ resort

Isolated parking to get people point to point safely

Great idea to have a transit center at PCMR lot

Be aware of difficulty moving people / kids / families with ski gear

Question: What is the balance of ski resort needs vs general city needs (special events, etc.) /
parking - seasonal events, condos other

Senior center - relatively flat, important, need full kitchen b/c federal subsidized lunch. s it
possible to add a full kitchen to miners? Need a central location but probably don't need to be
near resort.

GROUP 3 - Facilitator - Matt Abbott
SUMMARY
The theme that came to this area - all needs to be easy.
Small homes could accommodate many users - seniors, skiing and adventure culture, and small
businesses.
Lower Park Avenue is already diverse.
Traffic should be pushed away from Lower Park Avenue.
To minimize traffic - a rail line from SLC Airport to Park City.
The area should improve walkability - access to trails and sidewalks. Create a system of arteries
with secondary capillaries: standard sidewalks should be complemented by an extended door-to-
door system to facilitate point-to-point travel.
DISCUSSION NOTES
What makes Park City Park City?
Ski bums - don't need a lot of space - we need the staff, they need to live somewhere, it is a
cycle, (roommate-"den dad" - more space
Skiing / outdoors - small town with big city amenities (food, arts, culture) Also = urban issues
Lifestyle rich environment (perfect for raising kids)
Transition from 12 month leases to nightly / weekly O.T. especially
What does Park City need to be complete?



Maintain / nurture what has been built
Free parking and no traffic
Rail from Park City to SLC Airport through the intermodal hub in SLC
Continue to diversify our economic base
Opportunities to not commute
Needed in Lower Park Avenue
Sidewalks! Lights!
Walkability - connections to trails capillaries
Park Avenue needs traffic calming / stop signs?
Connections: sidewalks to trails to bus to lift etc.

GROUP 4 - Facilitator - Michelle Downard
SUMMARY
Need senior attainable (affordable) housing that offers a full range - independent, nursing, full
service.
Should consider the senior population - many active seniors that need a center in Park City.
Senior Center needs to be on a bus line.
DISCUSSION NOTES
What makes Park City Park City?
Tourism / ski industry
Environment, clean air, and nature
Community and active lifestyles
Transportation
Open space
Aging population
Diversity - natives with history and tourists
Rich history
What does Park City need to be complete?
Senior affordable housing near senior center (with multiple standards of living / levels)
Maintain senior population
Allow populations to be maintained near Old Town or on transportation route
What fits in Lower Park Avenue
Affordable housing - oriented in a manner that it does not limit views coming into town
Senior affordable housing near senior center (with multiple standards of living / levels)

GROUP 5 - Facilitator - Jenny Diersen / Craig Sanchez
SUMMARY
Should increase density.
Miners Hospital is a great place and is used by real people.
The recreation building is ugly and should be torn down to accommodate multi-generational uses.
The area does not need to recreate history but incorporate sustainable uses of a building.
DISCUSSION NOTES
What makes Park City? - Concerns identified were character and authenticity
Design is critical



Authenticity of neighborhood
Character

Green space nearby

Public / private partnership
Smaller retail space

Vibrancy in community space
Non-profit space
Collaborative work space
Affordable day care

Senior center - expand space and move to recreation building (building is gross)
Deed-restricted

Utilize current space

Mixed housing

GROUP 6 - Facilitator - Amanda Angevine / Jonathan Weidenhamer

SUMMARY

Keep the area to meet the same historical context.

Coordinate with school district to use public transit.

Promote full time residents.

DISCUSSION NOTES
Family Housing
Affordable Housing
Scale of buildings (keep similar to historic homes)
Didn’t want to constantly revisit codes, guidelines, and policies
Don't want to feel like a resort destination
“feel local” - tweeners between a resort and multi-million homes
Full time residents - could legislate, plenty of nightly / resort related at PCMR base, need
voting base
What is missing?

Split on housing at library but N/S connections through field is critical
Lack of any use / PGM of field is great
Tradeoffs to keep field un-programmed? It depends - how many units and where is parking,
maybe institutional / public / childcare use at field
Off-site parking and bus rapid express / trains
Transit center at Jess Reid buildings
Ski Lockers (to reinforce bus use)
Questions future of Park Avenue
Use public transit to schools



PARK CITY

City Council 1881
Staff Report
Subject: Affordable Housing Update
Author: Phyllis Robinson, Community Affairs Manager
Rhoda Stauffer, Housing Specialist
Department: Community Affairs
Date: June 4, 2015
Type of Iltem: Work Session: Affordable Housing

Summary Recommendations:

Staff is requesting Council discussion on the affordable housing updates and strategies
outlined in this report. Specifically staff is requesting direction to (1) evaluate the
feasibility of creating affordable housing above existing city-owned parking lots, and (2)
create a Blue Ribbon Commission on Housing to advance the housing goals.

Executive Summary

This report summarizes the progress on the four key housing areas discussed during
the February 2015 Housing Retreat: Regulatory Tools, City Sponsored Development,
Land Acquisition and Disposition and the Neighborhood Preservation Pilot Program.
Specifically staff discusses the status of the 1450/60 housing project, and updates the
Council on the Lower Park Avenue Design Studio and timeline. Staff also asks Council
to consider city-owned parking lots and structures for affordable housing, and
recommends the creation of a Blue Ribbon Commission on Housing.

Acronyms Used in This Report: NONE

Background:
In December 2014 City Council identified Affordable, Attainable and Middle Income

Housing as a critical priority. Council also similarly designated Transportation during
that meeting.

On February 5, 2015 the City’s Community Affairs Manager, and its Housing Specialist,
presented a report on the current state of housing in Park City, 2014 accomplishments,
a one-year action plan and five year targets.

On March 5, 2015 Council provided direction to proceed with city-sponsored housing
development at 1450/60 Park Avenue.

On April 23, 2015 staff refined the housing action plan to reflect actions taken through
that date, and actions planned through June 30, 2019 in each of the program areas:
Housing Regulatory & Compliance, Housing Development, Land Acquisition and
Disposition and Neighborhood Preservation. All areas were on schedule with the
timeline proposed during the Council Retreat, staff and Council also discussed income
targeting for city-sponsored projects. Staff presented a summary of existing housing



affordability levels and anticipated housing targets for proposed projects.

Analysis

Staff has updated the housing action plan to reflect actions taken over the past month
and those planned through June 30, 2019 (Attachment A). The program areas remain
on schedule consistent with the timeline presented in February 2015.

Regulatory Tools

|

As discussed during the February 2015 Council retreat, staff is taking a holistic look at
the housing resolution, current regulatory approaches as well as the challenges of our
existing systems .Staff issued a Request for Proposals on April 23, 2015 for a
consultant team to review our existing Housing Resolution, employee generation
assumptions and the formulas being used to quantify the impact development has on
the affordable housing needed within the community, and make recommendations as
appropriate. Staff received three responses to this Request for Proposals and will
return to Council in late June for an award of the contract.

Staff has also been working with Intermountain Health Care on their housing
obligations. This is on the Housing Authority agenda for June 4, 2015.

City Sponsored
Developme

1450/60 Park Avenue Status

At the March 5, 2015 City Council meeting, Council directed staff to move forward with a
city-sponsored, single-family affordable housing project at this site. The property is
zoned Historic Residential Medium density. There are two lots each .21 acres. Since
that time staff has been conducting massing studies, evaluating geotechnical site
conditions and physical conditions for the two existing historic homes.

e Massing studies were prepared to assess site suitability and density under the
existing Land Management Code. Based on the massing studies, it is feasible to
construct five additional single family homes, in addition to the two existing
historic homes, for a total of seven homes on this site within the existing Land
Management Code requirements for this zone.

e Physical Conditions Reports were prepared by Architect and Historic Structure
consultant Sandra Hatch in August 2009. The assessment found each house to
be in very similar condition and noted deteriorating facades and the presence of
black mold and asbestos. Structurally, the houses will need major upgraded
such as adding roof joists and replacing much of framing and structural beams.



Walls were determined to be inadequate by today’s codes and standards,
although they had been historically adequate and in compliance with historic
codes. Neither house has footings. The report also found that the roof decking is
not sufficient and headers over windows and doors are inadequate for roof load.
Also what little foundation stability exists has been compromised by excavation
under the houses in the past and should be replaced.

e The property is within the City’s Soils Ordinance boundary. A geotechnical
investigation was completed on April 7, 2015 by AGEC Applied GeoTech
resulting in the findings of no soils of concern as well as no subsurface water.

e An environmental hygiene report was prepared by IHI Environmental. The report
indicates asbestos is present in the floors, walls and ceilings as well as exterior
siding and roof tiles which will need to be remediated during the construction
process. Black mold is also present in the dry wall of both homes and is invasive
to the extent that even with certified remediation, liability could be assigned to the
builder for years to come.

e The City issued a Request for Proposals for Architectural and Engineering
services on April 20, 2015. Staff is reviewing proposals and will be returning to
Council in late June for with recommendation for award of contract.

Staff will be consulting with City Council, in its role as Owner, as the design and
regulatory processes moves forward. For example, Council will need to determine how
it would like to address the historic homes on the property within the context of the
overall site plan and unit design options. We will return to Council formally to determine
the preferred course of action for the historic homes after the architect has been
engaged. Below are two specific issues staff that Council will need to consider this
summer.

Treatment of Historic Homes: Based on Sandra Hatch’s conditions report and the
IHI environment report, the homes have identified health and safety issues.
Structurally, the homes will major upgrades including framing and structure beams,
as well as require footings and foundation. The asbestos and black mold will need to
be remediated. Given the structural upgrades required, together with the invasive
nature of the mold, in particular, Council may wish to consider options such as
dismantling and/or reconstruction of the homes. Housing staff has met with Planning
Director and Chief Building Official to discuss these options and processes.

Location of Historic Homes: Staff commissioned a set of massing studies to
determine if moving the historic homes forward on the lot could result in any
additional site density. Given the goal of creating detached units, and current Land
Management Code requirements, moving the historic homes forward on the lots
likely would not result in any additional units. One of the first tasks for the architect
will be to assess whether there are any significant gains to unit configuration, unit
size or site amenities that could be achieved. Staff will return to Council with the site



plan assessment, balanced by an evaluation of the pros and cons of proceeding with
any requested amendments to the Land Management Code and/or Historic District
Guidelines, as well as impacts on the project timeline.

Projected Timeline (assuming houses remain in current location)

March — May 2015: Massing studies, decisions about type of units, soils testing and
environmental hygiene assessment of historic homes.

May — June 2015: Selection of architect

August — October 2015: Plat amendment process. Historic Preservation Plan will be
submitted to Planning Staff at the same time.

November 2015 — February 2016: Site preparations, design and, construction drawing
and bid documents completed.

March — April 2016: Construction bids and finalize construction contract.

April — October, 2016: Construction (weather dependent)

June 2016: Begin sales process

September 2016: Completion and sales.

Lower Park Avenue Status

In March and April 2015 the project team met with a number of area stakeholders to
understand their needs. On May 19, 2015 the City hosted a community meeting to
gather feedback on the needs in the Lower Park Avenue area.

The City is hosting a Design Studio for the Lower Park Avenue area on July 13 — 16,
2015 to provide a framework of the neighborhood that meets the long term vision of the
community. The Lower Park Avenue Neighborhood is currently not utilized to its fullest
potential. It is a neighborhood full of history with inspiring views of the mountain and
acts as a hub that brings community members together. The neighborhood includes a
variety of public, private, residential, and resort uses that have the possibility of being
woven together. The pockets of Park City owned land provides an opportunity to
increase housing in the community and possibly at the same time, create more
community focused areas that connect historic Main Street to the Bonanza Drive area.

This is an innovative approach that brings together planning, architecture and
development professionals along with subject matter experts in the community to inform
a feasible development program for properties owned by Park City. The plan is to move
the chosen concepts developed during the Design Studio this summer and have the
plans ready for construction in 2016. Current suggestions for the area include:

e Multi-generational housing (ownership and rental options);

e Mixed-use that includes housing including a potential live-work component;

¢ Community gathering and meeting space such as a senior center, nonprofit
resource center, child care center, community meeting space and/or youth
gathering space, and

e Mixed income housing including affordable and market rate housing.



TIMELINE

Request for Letter of Interest Posted April 6, 2015
Questions Deadline May 6, 2015
Questions Answered May 8, 2015@ 3:00pm MDT

Lower Park Ave Design Studio 3 City-owned Land for Redevelopment
3 Possible Enhanced Community Uses

Areas of Focus 3 Project Underway

~ % | Senior Center -
Potential

Submlttal of Letter of Interest due May 15, 2015 @ 4:00 pm

Finalists Announced May 20, 2015
Registration/Materials July 1, 2015

Design Studio: July 13 2015, 2:00 pm to
July 16, 2015, 6:00 pm

TENTATIVE SCHEDULE FOR DESIGN STUDIO

July 13, 2015, 2:00 - 7:00 pm — Gather as group for a field visit and community
presentation

July 13, 2015, 7:00 pm — Dinner as a group

July 14, 2015, 8:30 am — 5:00 pm — Studio Work (final schedule to be set by the team)
July 15, 2015, 8:30 am — 5:00 pm — Studio Work (final schedule to be set by the team)
July 16, 2015, 8:30 am - 12:00 pm — Finalize concepts

July 16, 2015, 12:00 pm - 3:00 pm — Prepare for City Council Presentation

July 16, 2015, 4:00 pm — Present concepts to City Council




Staff has been conducting stakeholder interviews with residents and users of city
properties in the Lower Park Avenue Area. In addition, a community workshop attended
by 35 community members was held on May 19 to collect additional information for the
Design Studio. Staff is currently working on the briefing book for the Design Studio and
the community panel presentation for its kick-off on July 13.

Other City-Owned Property

At its April 23, 2015 meeting, Council asked staff to consider how it can more quickly
ramp up its housing program. Staff has focused this past month in looking for
innovative development opportunities for city-owned properties. At the same time we
began seeking new opportunity for land acquisition, as well as new approaches to
community-based development.

On April 2, 2015, Council provided direction to staff to conduct a massing study for
housing on a second and third floor of the Brew Pub Lot, above a Swede Alley-level
parking structure and above some type of Main Street-level first floor use. The purpose
of this massing study is to determine the number of affordable, attainable or market rate
housing units would be possible in a second and third story.

Council also encouraged staff to seek ways to deliver housing as expeditiously as
possible. To that end staff reviewed several city-owned parcels for housing
development potential

664 Woodside Avenue

Commonly referred to as the Bertinelli property, this is a historic, single family house
acquired by the Main Street Redevelopment Authority in 2006. Prior Council direction
was to dispose of the property with proceeds directed to the other projects in the Main
Street Redevelopment Area. After a lengthy process the sale was eventually cancelled.
At that time the market had dropped significantly and the recommendation was to
stabilize the housing and wait until the market improved before considering disposition.

Given Council’s desire to create new housing as quickly as possible, staff has identified
this as one construction project that we could move forward with this year. If Council is
interested in pursuing this option, staff will proceed with bidding the scope of work and
return to Council for authorization to proceed. Possible uses for the renovated home
could include:

e maintaining the house for temporary municipal housing, as the current municipal

housing is normally filled to capacity;
e maintain the house as an affordable or market-rate rental unit; or
e Resell the home at an affordable, attainable or market rate price.

Alternatively, Council could direct staff to sell the property in which case staff will order a
new appraisal. The most recent appraisal was conducted in August 2013 and in its
present condition appraised for $440,000.



Steve Brown, a development consultant to the City, would be available manage the
historic rehabilitation of this property.

City Parking Lots

Following the April 23, 2015 Council meeting, staff took preliminary looks at other city-
owned property and recommends that Council consider city’s parking lots and
structures as potential sites to construct housing above the existing surface lots.

At this time staff is not recommending proceeding with development on any of these
sites, but is seeking Council direction on its (1) level of interest in evaluating each
site and/or (2) the order of priority before proceeding with further geotechnical work
and engineering work to understand the unigue challenges of each lot. Once we
understand the hurdles and potential costs, the next step should Council wish to
proceed further would be proceeding to an Request for Proposals for concept studies
and a community input process on the following sites:

e Flagpole Lot (Heber and Swede Alley)
e Sandridge Lots
e China Bridge (Old/New)
e Mawhinney Lot and adjacent land (if Council is interested in this site it can be
included in the July Lower Park Avenue design studio)
Land Acqui Neighborhood
Dispositi Preservation Pilot Program

Blue Ribbon Commission on Housing

Staff is requesting Council consideration of the creation of a Blue Ribbon
Commission on Affordable Housing. The Blue Ribbon Commission on Housing will
tap into the tremendous knowledge and creativity in our community to reframe how we
look at the issues of housing in the context of community, economy and environment.

The Blue Ribbon Commission would also help to move the needle forward in the
community by identifying opportunities for land acquisition as well as to develop long
range strategies. In the early 1990s a housing commission came up with several tools
that were implemented and vyielded great success including the creation of
Mountainlands Community Housing, the first city housing resolution, financial
assistance in exchange for limiting rents on properties and the city’s affordable housing
bonus density options.

As we move forward with a consultant on the regulatory side, staff believes as citizen
commission, drawing on the success of the Soils Commission and the Mayor and
Council Compensation Commission, can be of great assistance in looking at this issue
with new eyes and fresh approaches and building broader support and understanding in
the community. Similar to the Blue Ribbon Commission on Mayor and Council



Compensation Commission process, staff would create an application process to seat a
diverse panel. If Council concurs with staff’'s recommendation, we will return on June
25 with a proposed charter, goals and term.

Department Review:
This report has been reviewed by Sustainability, Legal and the City Manager.

Approve: Council could (1) direct staff to perform initial feasibility for creating affordable
housing above existing city-owned parking lots, and (2) direct staff to create a Blue
Ribbon Commission on Housing to advance the housing goals. Staff recommends
Council direct staff to proceed with both items.

Deny: Council could direct staff not to proceed with (1) initial feasibility on city-owned
parking lots and/or (2) the creation of a Blue Ribbon Commission on Housing. The
impact of not proceeding with initial feasibility on lots parking will be the removal of
these sites from consideration. The impact of not proceeding with the Blue Ribbon
Commission at this time may limit the range of options for addressing housing needs.

Continue: Council could ask staff to return with further information on one or both of
these requests. Depending on the time frame this could impact the overall program time
frame.

Do Nothing: This will have the same impact as denying the request for one or both of
the items.



Significant Impacts:

World Class Multi-
Seasonal Resort
Destination

(Economic Impact)

Preserving & Enhancing
the Natural Environment

(Environmental Impact)

An Inclusive Community of
Diverse Economic &
Cultural Opportunities

(Social Equity Impact)

Responsive, Cutting-
Edge & Effective
Government

Overall Impact on
Council Priority
(Quality of Life
Impact)

N

i

N

Which Desired + Balance betw een tourism + Reduced municipal, + Residents live and w ork + Streamlined and flexible
Outcomes might the and local quality of life business and community locally operating processes
Recommended carbon footprints

Action Impact?

Assessment of Very Positive Positive Very Positive Positive

i

Comments:

Summary Recommendations:
Staff is requesting Council discussion on the affordable housing updates and strategies
outlined in this report. Specifically staff is requesting direction on staff's
recommendations to (1) evaluate the feasibility of creating affordable housing

above existing city-owned parking lots, and (2) create a Blue Ribbon Commission

on Housing

Funding Source: Activities proposed in this report have existing fund sources.
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MANAGER’S REPORT - 6/4/2015

Submitted by: Matt Dias
Subject: Daly-West Mine Shaft & Head Frame

As directed by City Council, staff has continued to work with officials from the Jordanelle Special
Services District (JSSD) on various matters relating to the remediation of the Daly-West mine
shaft cave-in and preservation of the historic head frame. Several informative meetings have
taken place, including:

Staff has met with various stakeholders, including representatives from JSSD; the
State’s Division of Qil, Mining, and Gas; Park City Museum & Historical Society; Utah
State History; Deer Valley and the Montage Hotel. In addition, staff has met with several
industry and technical experts in the fields of mining, structural engineering, and
construction.

On May 21, 2015, Council Member Dick Peek and staff attended JSSD’s monthly board
meeting. The Board indicated that they have procured Clark Martinez and Company, a
local mining and construction contractor with experience here in Park City and around
the State, to begin the process of site remediation and preservation of the head frame.

o0 Though very informal and subject to change, the initial plan is to remove the
head frame by way of hoist and set aside for structural evaluation and
assessment.

o0 Mine shaft and mine site remediation plans include a capping/closure/plug
methodology at the bedrock level yet still allow for ventilation in the Judge and
Ontario tunnels.

On May 27, 2015, Martinez and Company met with the City’s Chief Building Official,
Historic Preservation Planner, Water Engineer, and Assistant Manager. Staff provided
in-depth information regarding our regulatory authority over the mine and the historic
head frame, such as the City’'s Mine Hazard Ordinance
<http://www.parkcity.org/Modules/ShowDocument.aspx?documentid=241> and the head
frame’s designation as “significant” on the City’s Historic Sites Inventory, which requires
that it not be demolished without a Certificate of Appropriateness for Demolition.

On Monday, May 29, 2015, staff is meeting again with JSSD officials and Martinez and
Company to further discussions about the property and remediation efforts.

Moving forward, staff anticipates receiving preliminary remediation plans from Martinez and
Company as soon as June/July 2015. Staff will continue to keep City Council apprised of any
progress, meetings with other stakeholders, and/or City regulatory measures such as permits
issued and/or plan approvals.



Respectfully:

Matt Dias, Assistant City Manager
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MANAGER’S REPORT - 6/4/2015

Submitted by: Anya Grahn
Subject: Update on Historic Mine Sites and General Historic Preservation
Efforts

In 2009, in conjunction with the new Historic District Guidelines and new Historic Sites
Inventory (HSI), Park City designated twelve (12) mine sites to the HSI as significant.
Most of these sites were not within the city limits until the annexation of Park City
Mountain Resort in 2007. These sites contain a multitude of structures from small fire
hose shacks to hoisting works and head frames to expansive mill buildings. Years of
abandoned use and deferred maintenance prior to their listing on the HSI left most of
the structures as threatened at the time of designation and their condition has only
escalated in the rate of decay since. Clearly without proactive steps, we are at risk of
losing these structures. Since 2009 staff has identified numerous structures left off of
the HSI that staff now recommends for listing(see bullet below).

These mine sites are connected to a spaghetti framework of underground shafts. The
erosion and subsurface instability, which are not regulated under the preservation
ordinance, will further affect these sites in manners of which we will not be able to
foresee or review. The soil issues at the opening of the Daly-West mine shaft that
resulted in the fall of the Daly-West Head Frame in early May reminds us of outside
influences beyond our control, as the Daly-West Head Frame was one of our structures
still in good condition.

Since our work session with City Council last fall, staff has:

e Collaborated with the Park City Museum to finance vegetation removal around
the Silver King aerial tramway towers last summer. This work prevented tree
roots from uplifting concrete and stone foundations as well as vegetation
threatening the structure of the tramway towers.

e Worked with the Park City Museum to identify all mine sites and structures,
including those not listed on the HSI. Staff led a conditions assessment survey
with Building, Planning, and Engineering staff in July 2014.

e Determined that the California Comstock is located outside of City limits which
define any regulatory control the City would have. California Comstock is within
the City’s annexation boundary, however.

e Vail/lPCMR: As outlined in the Flagstaff Annexation Agreement, enforced, by
inclusion of Conditions of Approval, Vail's modified Master Planned Development
and amended Development Agreement requiring responsibility of the mine sites
on the resort property. This includes:

o ldentifying historically significant structures within the PCMR Development
Agreement Property by October 1, 2015
o Completing an inventory of historically significant structures and the

1



preservation and restoration plan for such structures, as located within the
PCMR Development Agreement Property

o Staff review and approval of the preservation and restoration plan

o0 Presentation to the Planning Commission no later than March 25, 2016, to
report on the prioritization, progress, and work completed to date

o Dedicate and/or secure preservation easements to the City for the
historically significant structures (or reasonably equivalent long-term rights
satisfactory to the City if easements are unavailable)

o Contribute a total of $50,000 by October 1, 2015, towards the preservation
of the prioritized historically significant structures as approved by the
Planning Department

o Proposal of a five (5) year capital fundraising plan dedicated towards
restoration/stabilization of the historically significant structures.

e Pre-scheduled a site visit of Vail's structures for Council, Boards, Commission
and public prior to next ski season

e |dentified legal concerns for the City as the mine sites are located on privately
owned property, most notably United Park City Mines (UPCM), Talisker, and Vail.

e Developed a long-term relationship with the State Preservation Office and State
Archaeologist for continued guidance and support on preserving the mine sites.

e Contributed to Utah’s “Historic Preservation and Archeology Month” on May 18"
by co-hosting an event with High West Distillery. The theme of the event was,
“Keeping Park City, Park City” and presenters shed light on the need to preserve
the mine sites

e Refining and streamlining City processes for mine structure stabilization (in
process) as a sub-category of Historic District Design Review (HDDR)

e Working with the Historic Preservation Board and City Council to adopt a policy
for the Historic District Grant Program. Staff is working to identify ways to invest
in projects that have the most impact on the community and help those financially
unable to do repair work.

e Exposed the condition of the mine sites and encouraged viewers not to loot or
trespass in a Channel 2 News segment aired on May 18", 2015.

e Working with the Park City Museum & Historical Society to research financing
options to preserve the Daly-West Head Frame.

e Collaborating with Professor Emeritus Tom Carter to bring the Vernacular
Architecture Forum conference to Park City in June 2017. This conference
attracts archeologists, architects, engineers, preservationists, and folklorists.
Staff hopes to share the history of Park City with conference attendees with a
visit to the McPolin Barn, a tour to the Judge, Alliance, and Silver King mine
sites, as well as a visit to Deer Valley during the one-day trip to Park City.

e Staff presentation at the Utah Heritage Foundation’s preservation conference on
Park City’s efforts and challenges to preserve mine sites. Event included
networking with other federal agencies to learn about standards for closing mine
shafts and preserving extant structures.

Staff will return to City Council on June 25, 2015, for a full work session to further
discuss these efforts and to ensure alignment with Council’s priorities.
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Respectfully:

Anya Grahn, Planner Il



PARK CITY

City Council
Staff Report

Subject: City Manager’'s Recommended Budget

Authors: Kory Kersavage, Jed Briggs, Nate Rockwood
Department: Budget, Debt, & Grants

Date: June 4, 2015

Type of Item: Informational/Legislative

Executive Summary: Staff recommends a number of changes to the fee schedule,
CEMP and Budget Policies. Direction from City Council should be given on these
recommendations, so that the CEMP can be adopted on June 4" and the fee schedule
and Budget policies can be adopted on June 18™.

Summary Recommendations:

Staff recommends City Council have a discussion on the City Manager's
Recommended Budget and provide direction concerning changes to the City Fee
Schedule, Budget Policies, and Council and Statutory Officer Compensation. Staff also
recommends to review the updated Comprehensive Emergency Management Plan
(CEMP) and adopt by resolution the CEMP in accordance with FEMA requirements and
standards.

Topic/Description:
FY 2015 Revised Budget, FY 2016 Proposed Budget

Background:

Acronyms

BFO — Budgeting for Outcomes

FY- Fiscal Year

CIP — Capital Improvement Plan

RDA — Redevelopment Authority

ACA - Affordable Care Act

FIAR - Financial Impact Assessment Report

URS - Utah Retirement System

CEMP — Comprehensive Emergency Management Plan
P&P - Personnel Policies and Procedures

LOS — Level of Service

CEMP — Comprehensive Emergency Management Plan
HSPD — Homeland Security Presidential Directive
NIMS — National Incident Management System
ICS — Incident Management System

EMG — Emergency Management Group

FEMA — Federal Emergency Management Agency
PA — Public Assistance

EMPG — Emergency Management Program Grants
EPM — Emergency Program Manager

EOC — Emergency Operations Center

UC — Unified Command

AC — Area Command



IC- Incident Command

EM — Emergency Manager

NRP — National Response Framework

PCFD — Park City Fire District

HIVA/EAP — Hazard ldentification & Vulnerability Analysis/Emergency Action Plan
UDEM - Utah Division of Emergency Management

Background:
This budget season will be the second year of the budget biennium. Between now and
June we will be working on adjusting the FY 2015 Budget as well as developing the FY
2016 Budget.

The City Manager Recommended Budget is constructed drawing upon Council input
and direction received during the Council Retreat in January/February, as well as
Council input received during work sessions and study sessions throughout the year.
During a Council work session (Feb. 26), Council was presented with the Financial
Impact Assessment Report (FIAR) projection of the City’'s expenditures and revenues
over the next ten years. In essence, the FY16 budget has to fit within the confines of the
FIAR'’s projected expenditure increases (based off of a 10-year historical analysis of an
average annual increase of Park City’s expenditures), approved by Council. The funding
level recommendation has to account for what could be considered “inflationary”
increases like Pay Plan, health insurance, and retirement as well as more discretionary
increases like Affordable Care Act (ACA) provisions, departmental requests, CIP
enhancement, etc.

Below are the City’'s Long-Term Budget Strategies for crafting the City Manager
Recommended Budget:

1. Budget draws upon Council input from Council Retreat and FIAR projections as a
guide
e Priority-driven operating budget based upon Council’s goals, objectives,
and desired outcomes
2. Two-year budget process with fewer budget requests coming in the “off-year”
(the “off-year” is FY16 in this particular biennium budget)
e Second-year budget requests that will be considered are ones that
I. will come with revenue offsets;
ii. are accompanied by expense reductions, or that;
lii. are required by law; or
iv. are necessitated by market/environment changes that happened
since the last budget adoption (since the adoption of the FY15
budget, in this case)
3. Budget committees’ recommendations will be considered
e Committees include Results Team as well as CIP, Pay Plan, Benefit, and
Fleet committees and any other ad hoc committees needed for unique
circumstances
¢ Results Team will make recommendations by considering BFO score,
manager’s bid request, established need, available resources, and
performance measures



4. All operating and capital budget requests should be considered during the budget

process

5. General Fund budget surplus should be used for capital projects
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The high level timeline for the strategic planning and budget process was provided to
City Council during their annual retreat and is as follows:

[ Task Name

1 | Council Retreat

2 . Results Team deliberation

3 . Quarterly Goal Update (Q3.FY15)

4 Council Budget Hearings

5  Quarterly Goal Update (Q4.FY15)

6 - Business Plan FY16 Update

7 . Biennial Plan FY16 Revision

8 - Quarterly Goal Update (Q1.FY16)

9  BFO Departmental Submission

10 . Biennial Plan FY16 Off-year Update

11 Quarterly Goal Update (Q2.FY16)
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The timelines and process for the budget hearings is detailed below:

Feb 26 — FIAR presentation, monthly budget report, budget kickoff (Biennial Strategic
Plans update).

May 4 - Staff delivered the City Manager Recommended Budget (Tentative or Proposed
Budget) to City Council. Discussion/action is slated for these dates as follows, barring
changes as needed:

May 7 — Presentation of the Tentative Budget, Budget Overview & Timeline, Update of
Financial Impact Assessment Report (FIAR), and Benefits (pay plan, URS-Retirement,
Health Insurance). Presentation and adoption of the Tentative Budget.

May 14 — CIP Budget presented.

May 28 — Operating Expenditures - Biennial Strategic Plan Team Presentations.

June 4 —City Fee Presentation, Council Compensation, Budget Policies, Adopt CEMP
update by resolution

June 18 - Presentation & Adoption of Final Budget (if no property tax increase),
Adoption of Provisional Budget (if property tax will be increased), Budget Policies, City
Fee Resolution, and Council Compensation adoption.

Analysis:

City Service Fees (changes to the Fee Schedule)

The following departments are making changes to the Fee Schedule:
-Water Department
-Finance Department
-City Recreation/Cemetery/Fields
-Library
-Ice
-Special Events/Police

Water Department

The Water Fee Schedule has been updated to reflect the creation of a pumping based
surcharge. This surcharge provides the Water Enterprise fund with the needed revenue
to meet future obligations such as the Mine Influenced Water treatment obligations
under the Clean Water Act as well as current Water Supply, Water Quality, and Asset
Management programs. The pumping based surcharge is in place of an across the
board rate increase. The Water Fee Schedule also includes an update to the fire
hydrant deposit amounts to reflect the actual cost of replacement for two different fire
hydrant meters. Finally, some changes are shown to section 2.2 Monthly Water



Metered Services Fee Schedule. These changes are to correct a scriveners error, and
do not reflect an increase.

Finance Department

Sometime back in 2009 the business license fee schedule for liquor licensing was
replaced with “See attached” and nothing has been attached to the current schedule.
There are also many license fees that were not included in the fee schedule, but were in
our Municipal Code. The changes shown are to remove the “see attached” and include
all of the license fees from the Municipal Code into the Fee Schedule.

City Recreation/Fields/Cemetery

The Recreation Department has had an increase in requests to reserve the sand
volleyball courts in City Park for events and private volleyball camps & clinics. There
has never been a fee for this as historically all the courts have been first come first
served. The fees are based on staff time required to administer the reservations and
looking at other comparable city facilities that we reserve. Staff anticipates only
reserving the two courts on the north end of the park and leaving the ones by the
recreation building for league & open play. The cost will be $30 Resident/$45 Non-
Resident per hour for one court, or $120 Resident/$180 Non-Resident per day for one
court. Two courts can be rented for $200 Resident/$288 Non-Resident per day. All other
changes to City Recreation, Fields or Cemetery fees in the fee schedule are fees that
were approved by council last year, but for some reason were not added to the current
fee schedule.

Library Facilities and Gathering Rooms

The Park City Library Building will now offer eight-teen (18) spaces for use or rental to
the general public with major renovations and upgrades to the spaces. These spaces
include: meeting rooms (3), conference rooms (2), Santy Auditorium (1), community
room (1), kitchen (1), patio (1), entry hall (1), study rooms (8). The fees are based on
local and regional research including: Park City, Summit County, Salt Lake City, Vail,
Aspen, Sante Fe, Sun Valley and Jackson Hole. Staff time required for making
reservations was also taken into account when considering and establishing fees.

Staff anticipates the use and rental of these spaces will be in high demand on a regular
basis for both community and private functions based on requests that staff receives
daily. Costs will be based on type of activity being held in the Facilities and Rooms.
Previously, costs for Facilities or Rooms inside the Library Building were based on the
number of people using the space, residential status, and on the type of organization
offering the activity (for profit and non-profit). Staff has discussed changing the costs for
use to be based on the type of use of the space, and has identified 4 groups to base
cost from as follows:

Second Floor Rooms: Library Facility Use and Rental

Group 1: Activities which are free, open to the public, and educational/informational.

Group 2: Activities which are open for public participation but charge a fee for
participation such as fundraisers, conferences or events.

Group 3: Activities which are closed to the public such as private receptions,

conferences or parties, and/or which may promote or solicit business,
sponsorship, membership or donations.



Group 4:

First and Third Floor Rooms: Gathering Room Use and Rental

Activities which are outside of Library operating hours.

Group 1: Activities which are free, open to the public, and educational/informational.

Group 2: Activities which are open for public participation but charge a fee for
participation such as fundraisers, conferences or events.

Group 3: Activities which are closed to the public such as private receptions,
conferences or parties, and/or which may promote or solicit business,
sponsorship, membership or donations.

Group 4: Activities which are outside of Library operating hours.

Location Room Occ. Group 1 Group 2 Group 3 Group 4
Library

15t Floor |[Entry Hall 43 $150/Hour $150/Hour | $300/Hour | $300/Hour
Library JH

15t Floor [Entry Hall Patio 90 $200/Hour $200/Hour | $400/Hour $400/Hour
Library |Public Meeting Room $50/H

1st Floor|101 34 Free $25/Hour | $50/Hour our
Library

20d Floor[Study Rooms 1 - 8 3-6 Free Unavailable|Unavailable[Unavailable]
Library

2nd Floor|Meeting Room 201 34 Free $25/Hour | $25/Hour $50/Hour
Library [North Conference $40/Hour
21d Floor|Room 12 Free $20/Hour | $20/Hour

Library |South Conference

20d Floor|Room 12 Free $20/Hour | $20/Hour |Unavailable
Library |Public Meeting Room

3rd Floor|301 34 Free $25/Hour | $50/Hour | $50/Hour
Library |Jim Santy

3rd Floor|[Auditorium 516 Free $95/Hour | $200/Hour $200/Hour
Library Free for two (2) hours,

3rd Floor[Community Room 85 $25/Hour $75/Hour | $150/Hour | $150/Hour




Library
3rd Floor|Kitchen 10 Free $30 $40

$40

Miner’s Hospital

The Miners Hospital is a unique, historic facility in Park City. The space offers 4 different
levels of possible meeting or event space, or the possibility of reserving or using the
entire facility. Staff anticipates the use and rental of these spaces will be in high demand
for both community and private functions based on daily requests they receive for the
space. The fees are based on local and regional research including: Park City, Summit
County, Salt Lake City, Vail, Aspen, Sante Fe, Sun Valley and Jackson Hole. Staff time
required for making reservations was also taken into account when considering and
establishing fees. Previously costs were based on the residential status of the User.
Staff has discussed changing the costs for the use to be based on the type of use of the
space, and has identified 4 groups to base the cost from as follows:

Group 1: Activities which are free, open to the public, or educational/informational.
Group 2: Activities which are open for public participation but charge a fee for
participation such as fundraisers, conferences or other promotional
events.
Group 3: Activities which are closed to the public such as private receptions,
conferences or parties.
Group 4: Activities which are held between the hours of 6:00 p.m. and 8:00 a.m.
Location | Group 1| Group 2 | Group 3 Group 4
Miners
Hospital 1st
Floor Free [$18/Hour| $23/Hour | $30/Hour
Miners
Hospital 2nd
Floor Free [$18/Hour| $23/Hour | $30/Hour
Miners
Hospital 3vd
Floor Free [$15/Hour| $20/Hour | $25/Hour
Miners
Hospital
Basement Free |$15/Hour| $20/Hour | $25/Hour

Ice

The Fee Schedule state in section 9.4 “The City will pursue frequent small increases as
opposed to infrequent large ones.” And “The City Manager will have the authority to
annually increase fees up to $.50 or 10%, whichever is greater. Any requested increase
over that amount will require Council action.” In accordance with this policy the Ice




Arena is increasing a number of fees by as much as $0.50 or 10% as reflected in the
Redlined Fee Schedule. The fee increases that are more than $0.50 or 10% are listed
below.

Increases that exceed the greater of either $.50 or 10%:
e Freestyle- adult
0 Increased from $8.25 (res) and $13.50 (non-res) to $10.50 (res) and $14
(non-res) to be consistent with the hockey fee schedule for adults.
e Curling Equipment
o This FY the rate was $20 per hour per lane. Increasing to $25 per hour per
lane as more groups are renting ice and requesting fewer lanes be
prepared. We also believe there is the market demand for this increase.
e Broomball Equipment
0 The fee was $30 per hour and included brooms and balls. We are
increasing the rate to $50 per hour and expanding the equipment to
include a set of 20 shin guards, gloves and elbow pads, three pieces of
required equipment for broomball rentals. Helmets are also required, but
not included in the rental fee as we do not have a supply to outfit a rental
group. We do have some complimentary helmets available but will ask
rentals to provide their own helmets.
e Skate Mounting
o This fee was $10 per blade and we are adjusting the rate to apply to a pair
since blades are seldom mounted separately. We are increasing the rate
by $5 to reflect additional training required to mount blades with varying
brands of boots and to encourage patrons to purchase custom skates
through the rink. Mounting is a service which is complimentary for skates
purchased through the rink.

New fees have been created for:

e Birthday party- not in fee schedule before
School rate- not in fee schedule before
Locker rentals- not in fee schedule before
Season Passes for Figure Skaters- not in fee schedule before
Skate Sharpening punch passes- not in fee schedule before
Competitive figure skate sharpening- new product
Drop- in Hockey- goalie punch card- not in fee schedule before
Skate oven- new service available
Hockey equipment rental (not associated with program registration)- new product
we are offering
The current product (figure skate sharpening) is being split into two products which will
differentiate between recreational and competitive skate sharpens. Skate sharpening for
competitive figure skates takes more staff time than recreational sharpen. Also reflected
in the higher fee, is the cost for additional training and specialized tools needed to
improve sharpening for competitive figure skates.

Special Events/Police
The fee for a Police Officer has been $85 regardless of when that Officer has had to
work. A new fee alongside the $85 fee is recommended for when a Police Officer works




on a holiday; this fee is recommended to be $165 in order to cover the time and a half
that the Police Officer gets paid on a holiday.

Special Meetings Fee

A special meeting fee has been included in the fee schedule. This fee is for $257, and is
comprised of the cost of Council Compensation for a half hour meeting, as well as
compensation for the staff required for the meeting and staff preparation time for the
meeting. This fee would be assessed when a Council meeting is called for, outside of
the normal council meeting times. This may occur related to the consideration of type 2
convention sales licenses and liquor licenses. The fees would be charged to the
applicant.

Council and Statutory Officer Compensation

It is recommended that Council adopt an increase of 2% for Council and Statutory
Officer Compensation. The result of the 2% increase in compensation is reflected in the
following Council and Statutory Officer positions below:

FY 2015-2016
Mayor $3,633.75 per month/
$43,605.00 per year

City Council $1,877.07 per month/
$22,524.84 per year

City Manager $101,558 - $151,058 per year

City Attorney $95,412 - $141,928 per year

City Treasurer $80,157 - $119,268 per year

City Engineer $80,157 - $119,268 per year

City Recorder $37,998 - $56,635 per year

Due to changes in health insurance deductibles, the City has proposed, in a previous
staff report, that we increase pay for benefitted employees by either $125 or $200 for
this upcoming fiscal year. If approved, we have recommended a one-time payment for
either amount, depending on enroliment in either a single or family health insurance
plan, the first week of July. For fiscal year 2017 we will increase all employees pay,
regardless of coverage level, by $200 per year.

This increase to the annual deductible will affect everyone enrolled in health insurance
no matter which plan they participate in, including those council members who are
eligible. A similar increase in pay is recommended for Council compensation, as they
are equally affected. This can be delivered in one of two ways:

1. A check cut for either $125 or $200 in July with all other City staff, depending
on which health insurance plan they would be eligible for, either single or
family.

2. Anincrease of $200 per year to council compensation.

Comprehensive Emergency Management Plan (CEMP)
The City Council adopted a new Comprehensive Emergency Management Plan
(CEMP) for the City in August of 2007 and has re-adopted an updated and revised




CEMP in June of each year since. The Emergency Management Group (EMG) and the
City Manager made amendments to the CEMP during the 2015 fiscal year. Resolution
15-14 requires all amendments to the CEMP to be ratified by the City Council within one
year. Further, the City’'s CEMP must be readopted annually to meet the National
Incident Management System (NIMS) and Federal Emergency Management
Administration (FEMA) compliance requirements.

Without formal adoption of a CEMP, the City is not eligible for certain federal grants and
federal disaster Public Assistance (PA) reimbursements. Further, NIMS compliance is
becoming a requirement for other federal assistance and grants. State assistance to
municipalities is also available with approved emergency management plans, training,
an Emergency Manager and CEMP adoption. Park City continues to receive
FEMA/State Emergency Management Performance Grants (EMPG) because we have
an Emergency Manager and have met the state and federal NIMS requirements. We
will continue to apply for available EMPG grants as they become available.

In addition to the basic plan, seventeen (17) Appendices lay out the details of Mitigation,
Preparedness, Response and Recovery. The basic CEMP is before you for review
(Attachment B) and adoption meeting the State/Federal NIMS requirements.

The following amendments have been made since the June 5, 2014 adoption.

Nature of the Change Page Affected
Update Public Works Director title Page 14
Updated HIVA/EAP Risk Sectors Appendix C
Combined HIVA/EAP Risks per EMG Appendix C

direction and updated Priority List
Added HIVA/EAP for Cyber Incidents and Appendix C
added to Priority List

Updated Risk Maps & Populations Appendix C

Updated department responsibilities Page 23, 26, 26, 28,
29

Updated UDEM name Page 13

Updated training matrix and guidelines Appendix E

Minor spelling and grammar changes Throughout

Updated Contents of Appendix | Appendix |

Updated Alternate EOC locations Page 21

The various appendices are not included with the CEMP to save on paper (jointly they
exceed 800 pages), but are available to the Council for review. Some appendices are
protected documents under UCA - 63-2-304 and UCA 62-2-106 due to personnel and
security contents. The Council will be periodically updated on amendments to the plan
made by the Emergency Management Group (EMG), as outlined in the CEMP, as
necessary.



Budget Policies
Policies & Objectives — Adjustments

The Policies and Objectives section is intended to provide staff with formal procedures
which provide consistency to the public and compliance with State and Federal
regulations and protect the City’s best interest. This section is constantly examined in
order to find the clearest and most user friendly way to present the information while
maintaining transparency with the city’s citizens. The following are adjustments to the
policies and objectives:

Chapter 1 — Budget Policy, Part | — Budget Organization, A.: The first series of
adjustments were done to the Chapter 1 Budget Policy. This was done to better
integrate the BFO process into the policy.

e Chapter 1 — Budget Policy, Part | — Budget Organization, A., 1. This
adjustment was done to show that Council’s goals, objectives, and desired
outcomes are what shape the creation of the City’s Budget.

e Chapter 1 — Budget Policy, Part | — Budget Organization, A., 7.: The purpose
of this addition is to show that the recommendations of the Budget Committees
are considered and are a valued portion of the budget process.

e Chapter 1 — Budget Policy, Part | — Budget Organization, D., 2.: The
adjustment to this portion of the budget policy was done with the purpose of
clarifying what type of budget requests would be considered during year- two of
the multi-year budget format. Acceptable budget requests are as following: they
come with revenue offset, are accompanied by expense reduction, are required
by law, or are necessitated by market/environment changes that happened since
the last budget adoption.

e Chapter 1 — Budget Policy, Part | — Budget Organization, G.: This portion
was added to the budget policy to show that any general fund surplus should be
used for capital projects.

Chapter 1 — Budget Policy, Part Il - Economic Development Grant Policy: The city
increased its annual contribution from $20,000 to $50,000. Grant awards are not to
exceed $20,000 for any individual business.

e Chapter 1 — Budget Policy, Part Il - Economic Development Grant Policy,
B.: This policy adjustment was done to clarify which funds allocate the $50,000
for the ED Grant (Lower Park RDA $20,000, General Fund $20,000, Main Street
RDA $10,000).

Chapter 1 — Budget Policy, Part IV — Operating Contingency Accounts: The
changes to Part IV — Operating Contingency Accounts were adjusted to include
emergencies and disasters.



Chapter 1 — Budget Policy, Part IV — Operating Contingency Accounts,
B.,1.: This addition defines the ability for City Council to exceed the emergency
contingency budget, in order to react to an emergency situation.

Chapter 1 — Budget Policy, Part IV — Operating Contingency Accounts, B.,
2.: This portion of the policy was added to specify the authorization limits of the
Emergency Manager, Police Chief, Finance Manager, and City Manager.

Chapter 5 — Contracts & Purchasing Policy, Part Il, C. General Policy: The
changes in C. General Policy, were made to clarify the policies to avoid confusion.

Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and
Purchasing Policy, C. General Policy, 11.,a.: This adjustment was made to
clear up that if the cumulative total of a contract exceeds $25,000, it requires the
approval of Council.

Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and
Purchasing Policy, C. General Policy, 11.,d.: This adjustment was designed
to clarify that, changes to a previously council approved contract require council’s
approval again if the contract exceeds certain thresholds.

Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and
Purchasing Policy, C. General Policy, 11.,d.iii.:  This addition to the existing
policy further explains that any contract that goes over budget by the lesser of
20% of the contract total or by $25,000 for contracts $250,000 or less, or by
going over by 10% for contracts exceeding $250,000 must return to council for
approval.

Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and
Purchasing Policy, C. General Policy, 12.a.,ii.. Park City’s Best Practices in
Procurement for updated thresholds, is no longer in use by the city and thus
removed from this policy.

Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and
Purchasing Policy, C. General Policy, 12.,b.,i.: Public work projects over the
amount specified by state code must go through the formal bidding process.
The additional comment to this section, gives the specific amount for FY 2015 of
$176,559.

Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and
Purchasing Policy, C. General Policy, 12.,b.,ii.: Park City’s Best Practices in
Procurement for updated thresholds, is no longer in use by the city and thus
removed from this policy.

Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and
Purchasing Policy, C. General Policy, 15.: This addition informs the reader
that, all RFPs must be advertised on the Park City website.



Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and Purchasing
Policy, D. Exceptions, 4.: Certain contracts for goods and services shall be exempt
from bidding provisions. Currently purchases from companies that are approved to
participate in Utah State Division of Purchasing and General Services agreements and
contracts and under $100,000 are not subject to competitive bidding requirements. We
recommend that there be no limit on contract amount, thus the under $100,000 be
removed from the policy.

Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and Purchasing
Policy, E. General Rules: This series of adjustments were made to clarify the General
Rules pertaining to contracts and the bidding process.

e Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and
Purchasing Policy, E. General Rules, 3.: Park City’s Best Practices in
Procurement for updated thresholds, is no longer in use by the city and thus
removed from this policy.

e Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and
Purchasing Policy, E. General Rules, 4.: Three adjustments were made to this
portion of the policy. Minor public improvements, less than the amount specified
by state code, the local bidder preference will apply. Major public improvements,
greater than or equal to the amount specified by state code, the local bidder
preference does not apply. Park City’s Best Practices in Procurement for
updated thresholds, is no longer in use by the city and thus removed from this

policy.

e Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and
Purchasing Policy, E. General Rules, 5.. Park City’s Best Practices in
Procurement for updated thresholds, is no longer in use by the city and thus
removed from this policy.

e Chapter 5 — Contracts & Purchasing Policy, Part Il — Contracting and
Purchasing Policy, E. General Rules, 6.: This is a new recommended section
to the General Rules segment. The portion defines the policy for ongoing
contracts. Ongoing service contract renewals will not last more than a five-year
span. Following the conclusion of a five-year term, contracts exceeding a total of
$25,000 will again undergo a formal documented evaluation process.

Department Review:
This report has been reviewed by the Budget, Legal, and City Manager departments.

Alternatives:

A. City Council should do the following:
1. Adopt the Park City Comprehensive Emergency Management Plan (CEMP)
by resolution
2. Give Direction to Staff regarding the Park City Fee Schedule by resolution
3. Give Direction to Staff regarding the Council Compensation Ordinance
4. Give Direction to Staff regarding the Budget Policies revisions



5. Give Direction to Staff regarding Desired Changes to the Budget to be
made before Final Adoption

B. Continue the Item: The Final Budget needs to be adopted on June 18. Any
direction on changes to be made to the budget needs to be given by June 18, so
that the budget can be adopted per State code.

C. Do Nothing: Same as alternative B

D. Modify: Council could give staff direction to modify Policies and Procedures, Fee
Schedule, Council Compensation or the Recommended Budget.

E. Deny: The recommendations and revisions will not go into effect and may result in
noncompliance with federal and/or state regulations, which will diminish the City’s ability
to provide direction and/or enforce employee policies and procedures.

Significant Impacts:

The City’s budget must be balanced. Staff recommends that Council provide policy
direction on budget issues. Any unresolved issues should be discussed by June 4 so
that the Final Budget can be prepared for adoption on June 18.

If Policies and Procedures are not adopted, the recommendations and revisions will not
go into effect and may result in noncompliance with federal and/or state regulations,
which will diminish the City’s ability to provide direction and/or enforce employee
policies and procedures.

Failure to adopt the CEMP jeopardizes the City's ability to receive State and Federal
grant and disaster reimbursement funds. Pending 2015 EMPG grants and other Federal
grants would be in jeopardy.

If a City Fee Schedule is not adopted, there will be confusion as to what fees to charge.
This could negatively impact a department’s ability to function smoothly. This could also
cause potential impacts to the City’s revenue.

Recommendation:
The City Council should follow the budget presentation schedule described above and
provide direction as necessary.

Adopt the resolution approving recommendations and revisions to the CEMP.
Attachments:

A — Excerpts showing changes to Fees Schedule

B — Comprehensive Emergency Management Plan

C — Resolution Adopting the CEMP

D — Budget Policies

E — FTE Count by Dept Including Contract Employees (provided as requested by
Council on May 28th)






Attachment A

PARK CITY FEE SCHEDULE (REVISED JUNE 4, 2015) RESOLUTION 28-14

SECTION 1. CONSTRUCTION AND DEVELOPMENT RELATED FEES

11

111

1.1.2

1.13

1.1.4

1.15

1.16

PLANNING FEES

Plat/Subdivision *

Plat Amendment

Subdivision

Administrative lot line adjustment
Extension of Approval

Condominium

Condominium or timeshare conversion
Record of Survey

Amendment to Record of Survey
Extension of Approval

Master Planned Development (MPD) Process *

Pre-Master Planned Development

$900 per application
$290 per lot/parcel

$300 per application
$330 per application

$450 per unit

$450 per unit

$100 per unit affected
$330 per application

$1,200

Application includes one formal staff review and Planning Commission review of
compliance with General Plan that includes a public hearing. If applicant files for formal
Master Planned Development the $1,200 will apply toward the application fee.

Master Planned Development
Modification to an MPD

Conditional Use Permit (CUP) *
Planning Commission Review
Steep Slope Review
Administrative Staff Review
Extension or Modification

Zone Changes *

Board of Adjustment *
Variance

Architectural and Design Review
Historic District/Site

New residential construction <1000 sf
New residential construction >=1000 sf
Commercial review

Non-Historic District/Site
New Residential - SF/Duplex
Multi-Family/Commercial

Residential Additions

$560 per unit equivalent
$330 per unit equivalent

$1,140 per application
$1,330 per application
$330 per application
$330 per application

$1,650

$940 per application

$200 per application
$750 per application
$200 per unit equivalent for the first
10 units $15/ue after

$200 per application

$100 per unit equivalent up to 10
units then $15/ue after

$100 per application



1.1.7

1.1.8

1.1.9

1.1.10

1.1.11

1.1.12

Commercial Additions

Historic Review *

$100 per unit equivalent up to 10
units then $15/ue after

Historic Design Review (no increase in existing area) $210

Historic Design Review (increase in existing area)

Determination of Significance
Certificate of Appropriateness for Demolition

Land Management Code Review *

General Plan Amendment *

Sign Review
Master Sign Plan Review

Amendment to Master Sign Plan
Individual sign permit

Sign permit under master sign plan
Temporary Sign Permit

Annexation *

Annexation Fiscal Impact Analysis

plus actual cost of City approved consultant fee
Modification to Annexation Agreement

Appeals Fees *

Appeals to Board of Adjustment
Appeals to City Councll

Appeals to Historic Preservation Board
Appeals to Planning Commission

1.1.13 TDR — Development Credit Determination

1.1.14 Refund of Withdrawn Planning Applications
In the case of a withdrawal of an application, the associated fees shall be refunded, less the

actual cost for professional services rendered by City staff.

1.1.15 Reactivation Fee
For projects that have been inactive by the applicant for more than six months a Reactivation
Fee of 50% of orig. application fee will be assessed

1.1.16 Attorney or Other Professional Services
Reimbursement for actual expense incurred

$1030
$350
$300

$2,000 per application

$2,000 per application

$320

$120

$120 ($118.80) plus 1% state tax)
$130 ($128.70) plus 1% state tax)
$60 ($59.40) plus 1% state tax)

$5,850
$1,550

$4,150
$500
$500
$500
$500

$100

* Projects under these classifications may be assessed the additional cost of the property
posting and courtesy mailing as required by Land Management Code regulations at the time of
submittal.



1.2 BUILDING FEES

1.2.1 Impact Fee Schedule Impact fees are now located in the Park City Municipal Code, Title
11, Chapter 13.

1.2.2 Building Permit

Total Valuation Free

$1 and up 3/4 of 1% (.75%) of the total valuation of construction as
herein above described with a minimum fee of $15.
1.2.3 Plan Check Fees

a. Deposit. On buildings requiring plan checks at the time of building permit application,
the applicant shall pay a deposit of $500.00 for residential buildings; and $2,000.00 for
commercial buildings. The deposit shall be credited against the plan check fee when the
permit is issued. This deposit is non-refundable in the event permits are not issued.

b. Fee. Except as otherwise provided herein, the plan check fee shall be equal to sixty-
five percent (65.0%) of the building permit fee for that building. The plan check fee for
identical plans shall be charged at a rate of $54.26 per hour of total Community
Development staff time. As used herein,-Aidentical plans@ means building plans
submitted to Park City that: (1) are substantially identical to building plans that were
previously submitted to and reviewed and approved by Park City; and (2) describe a
building that is: (A) located on land zoned the same as the land on which the building
described in the previously approved plans is located; and (B) subject to the same
geological and meteorological conditions and the same law as the building described in
the previously approved plans.

1.2.4 Mechanical Permit
Plus 1% State Surcharge

See fee table below. Building Department enters the total valuation for materials and labor for
each sub-permit into the Fee Table to determine the permit fee.

$1.00 to $500.00 $23.50

$23.50 for the first $500.00 plus $3.05 for each additional $100.00,
$500.00 to $2000.00 or fraction thereof, to and including $2,000.00

$69.25 for the first $2,000.00 plus $14.00 for each additional $1,000.00,
$2,001.00 to $25,000.00 or fraction thereof, to and including $25,000.00

$391.75 for the first $25,000.00 plus $10.10 for each additional $1,000.00,
$25,001.00 to $50,000.00 or fraction thereof, to and including $50,000.00

$643.75 for the first $50,000.00 plus $7.00 for each additional $1,000.00,
$50,001.0 to $100,000.00 or fraction thereof, to and including $100,000.00

$993.75 for the first $100,000.00 plus $5.60 for each additional $1,000.00,
$100,001.00 to $500,000.00 or fraction thereof, to and including $500,000.00

$3,233.75 for the first $500,000.00 plus $4.75 for each additional $1,000.00,
$500,001.00 to$1,000,000.00 or fraction thereof, to and including $1,000,000.00




$1,000,001.00 and up

$5,608.75 for the first $1,000,000.00 plus $3.65 for each additional $1,000.00,
or fraction thereof

1.2.5 Electrical Permit

See fee table below.

$1.00 to $500.00

$23.50

$500.00 to $2000.00

$23.50 for the first $500.00 plus $3.05 for each additional $100.00,
or fraction thereof, to and including $2,000.00

$2,001.00 to $25,000.00

$69.25 for the first $2,000.00 plus $14.00 for each additional $1,000.00,
or fraction thereof, to and including $25,000.00

$25,001.00 to $50,000.00

$391.75 for the first $25,000.00 plus $10.10 for each additional $1,000.00,
or fraction thereof, to and including $50,000.00

$50,001.0 to $100,000.00

$643.75 for the first $50,000.00 plus $7.00 for each additional $1,000.00,
or fraction thereof, to and including $100,000.00

$100,001.00 to $500,000.00

$993.75 for the first $100,000.00 plus $5.60 for each additional $1,000.00,
or fraction thereof, to and including $500,000.00

$500,001.00 to$1,000,000.00

$3,233.75 for the first $500,000.00 plus $4.75 for each additional $1,000.00,
or fraction thereof, to and including $1,000,000.00

$1,000,001.00 and up

$5,608.75 for the first $1,000,000.00 plus $3.65 for each additional $1,000.00,
or fraction thereof

1.2.6 Plumbing Permit

See fee table below.

$1.00 to $500.00

$23.50

$23.50 for the first $500.00 plus $3.05 for each additional $100.00,

$500.00 to $2000.00 or fraction thereof, to and including $2,000.00
$69.25 for the first $2,000.00 plus $14.00 for each additional $1,000.00,
$2,001.00 to $25,000.00 or fraction thereof, to and including $25,000.00

$25,001.00 to $50,000.00

$391.75 for the first $25,000.00 plus $10.10 for each additional $1,000.00,
or fraction thereof, to and including $50,000.00

$50,001.0 to $100,000.00

$643.75 for the first $50,000.00 plus $7.00 for each additional $1,000.00,
or fraction thereof, to and including $100,000.00

$100,001.00 to $500,000.00

$993.75 for the first $100,000.00 plus $5.60 for each additional $1,000.00,
or fraction thereof, to and including $500,000.00

$500,001.00 to$1,000,000.00

$3,233.75 for the first $500,000.00 plus $4.75 for each additional $1,000.00,
or fraction thereof, to and including $1,000,000.00

$1,000,001.00 and up

$5,608.75 for the first $1,000,000.00 plus $3.65 for each additional $1,000.00,
or fraction thereof




1.2.7 International Fire Code Fee Issuance Fee $20.00
In Addition:

Aircraft Refueling Vehicles $30.00
Open Burning $10.00
Candles and Open Flames in Assembly Area $15.00
Compressed Gas $15.00
Excavations Near Flammable or Combustible

Liquid Pipelines $15.00
Explosives or Blasting Agents $150.00
Fireworks (Displays) $120.00
Firework (Sales) $75.00
Flammable Liquids $15.00
Flammable or Combustible Liquid Tanks $130.00
Hot Work (welding) $15.00
Liguefied Petroleum Gases (heaters and devices up to 5 units) $55.00
Liguefied Petroleum Gases (heaters and devices) each additional unit $11.00
Liguefied Petroleum Gases on an active construction site (125+ gal) $130.00
Places of Assembly $15.00
Vehicles (liquid or gas fueled) within a building $130.00
Others not listed $15.00

Tents, air-supported structures and trailers $.20 per square foot
Temporary structures built to permanent standards
will be subject to fees set forth in Section 1.2.2.
For plans already on file and approved, the fee will be
reduced to $.13 per square foot

1.2.8 Grading Plan Review and Permit Fees

See fee table below.

$1.00 to $500.00 $23.50

$23.50 for the first $500.00 plus $3.05 for each additional $100.00,
$500.00 to $2000.00 or fraction thereof, to and including $2,000.00

$69.25 for the first $2,000.00 plus $14.00 for each additional $1,000.00,
$2,001.00 to $25,000.00 or fraction thereof, to and including $25,000.00

$391.75 for the first $25,000.00 plus $10.10 for each additional $1,000.00,
$25,001.00 to $50,000.00 or fraction thereof, to and including $50,000.00

$643.75 for the first $50,000.00 plus $7.00 for each additional $1,000.00,
$50,001.0 to $100,000.00 or fraction thereof, to and including $100,000.00

$993.75 for the first $100,000.00 plus $5.60 for each additional $1,000.00,
$100,001.00 to $500,000.00 or fraction thereof, to and including $500,000.00

$3,233.75 for the first $500,000.00 plus $4.75 for each additional $1,000.00,
$500,001.00 to$1,000,000.00 or fraction thereof, to and including $1,000,000.00

$5,608.75 for the first $1,000,000.00 plus $3.65 for each additional $1,000.00,
$1,000,001.00 and up or fraction thereof

1.2.9 Soil Sample Fee $100




1.2.10 Demolition Permit Fee

$1.00 to $500.00 $23.50

$23.50 for the first $500.00 plus $3.05 for each additional $100.00,
$500.00 to $2000.00 or fraction thereof, to and including $2,000.00

$69.25 for the first $2,000.00 plus $14.00 for each additional $1,000.00,
$2,001.00 to $25,000.00 or fraction thereof, to and including $25,000.00

$391.75 for the first $25,000.00 plus $10.10 for each additional $1,000.00,
$25,001.00 to $50,000.00 or fraction thereof, to and including $50,000.00

$643.75 for the first $50,000.00 plus $7.00 for each additional $1,000.00,
$50,001.0 to $100,000.00 or fraction thereof, to and including $100,000.00

$993.75 for the first $100,000.00 plus $5.60 for each additional $1,000.00,
$100,001.00 to $500,000.00 or fraction thereof, to and including $500,000.00

$3,233.75 for the first $500,000.00 plus $4.75 for each additional $1,000.00,
$500,001.00 to$1,000,000.00 or fraction thereof, to and including $1,000,000.00

$5,608.75 for the first $1,000,000.00 plus $3.65 for each additional $1,000.00,
$1,000,001.00 and up or fraction thereof

1.2.11 Flatwork Permit

Total valuation.

$1 and up ¥4 of 1% (.75%) of the total valuation of construction as herein above described
with a minimum fee of $15. Flatwork permits are subject to Plan Check fees as
described above.

1.2.12 Other Inspections and Fees

Inspections outside normal business hours* $150 per hour (minimum charge 2 hours)
Re-inspection fee $75 per hour (minimum charge 1 hour)
Additional inspection services* $75 per hour (minimum charge 1 hour)
For use of outside consultants for

plan reviews, inspections or both Actual cost**

* Or the total hourly cost to the City, whichever is greatest. This cost shall include supervision,
overhead, equipment, hourly wages and fringe benefits of the employee involved. These
services will be offered based on inspector availability.

** Actual Cost includes administrative and overhead costs.
1.3 ENGINEERING FEES

1.3.1 Construction Inspection Fees. Prior to receiving a building permit, a notice to proceed or
plat approval, developers shall pay a fee equal to six percent (6%) of the estimated construction
cost as determined by the City Engineer. In projects with private street systems that limit city
inspection requirements to water, drainage, and other improvements, but not to streets, the
inspection fee shall be four percent (4%) of the estimated construction cost of the improvements
to be inspected as determined by the City Engineer. The city, upon notice to the developer,
may charge the developer a fee of $75 per man-hour to recoup costs to the city above the fee




charged. The city may also charge $75 per man-hour for re-inspections of work previously

rejected.

1.3.2 Permit to Work in Public Right-of-Way

$200 fee plus $2,000 letter of credit or cashier's check plus proof of insurance

1.4 ADMINISTRATIVE CODE ENFORCEMENT (ACE) FEES

1.4.1 Civil Fee Schedule

Daily Violation Fee

SECTION 2. WATER FEES

2.1 WATER IMPACT FEES. Water Impact Fees are located in the Park City Municipal

Code, Title 11, Section 13.

$100 per day
Re-inspection Fee $75

2.2 MONTHLY WATER METERED SERVICES FEE SCHEDULE:

2.2.1 Base Rates (For all water billed on or after July 1, 20152).

Individually Metered Residential (single-family, condo, townhouse)

Meter size Monthly Base/
Demand Charge

5/8 x 3/4" $44.0739-35

1" $59.495312

1-1/2” $70.5562.99

Other than Individually metered Residential (Multi-Family, Commercial, Irrigation)

Meter Price

$699.13624-22
$806.5371+744
$1143.181020-70

Meter Size Monthly Base/
Demand Charge
3/4" $57.295145
1" $96.9486.55
1-1/2" $207.08184-89
2" $431.84385.57
3" $1123.751003.-35
4" $2040.3214821+.71
6" $3846.103434-02
8" $6623.315913.67
Construction Meter $256.11228-67
Indigent Rate* $3.49312

*Indigent Rate includes 10,000 gallons. Water consumption greater than 10,000 gallons is

Meter Price

$699.13624-22

$803.5371:F44

$1143.181020-70
$2022.051805-40
$2392.102135-80
$4168.333721++72
$6485.095796-26
$9740.198696-60

charged per the normal block structure presented in paragraph 2.2.3.

2.2.2 Water Consumption Rates. All water delivered through each meter, excepting

commercial meters, between November 1 and May 31 of each year shall be charged at the rate



of $7.72 per thousand gallons. All water delivered through commercial meters shall be charged
per Paragraph 2.2.3 year-round.

2.2.3 Water Conservation Rates (For all water billed on or after July 1%, 201512). All water

delivered through each meter serving single family residential, multi-family residential,
commercial and landscape irrigation customers per month between June 1 and October 31 of
each year shall be billed at the following rates:

Type Block 1 Block 2 Block 3 Block 4
$5.49 per 1,000 $8.80 per 1,000 $14.30 per $22.03 per
gals gals 1,000 gals 1,000 gals

Single Family | 0-5,000 5,001 - 30,000 30,001 - 80,000 | Over 80,000

Multi-Family

3/4" 0-10,000 10,001-36,000 36,001-80,000 | Over 80,000

1" 0-17,000 17,001-57,000 57,001-120,000 | Over 120,000

15" 0-30,000 30,001-100,000 100,001- Over 200,000
200,000

2" 0-48,000 48,001-160,000 160,001- Over 320,000
320,000

3" 0-96,000 96,001-320,000 320,001- Over 640,000
640,000

4" 0-150,000 150,001-500,000 500,001- Over 1,000,000
1,000,000

6" 0-180,000 180,001-600,000 600,001- Over 1,200,000
1,200,000

Irrigation

3/4" 0-56,000 Over 56,000

1" 0-90,000 Over 90,000

1.5" 0-185,000 Over 185,000

2" 0-300,000 Over 300,000

3" 0-600,000 Over 600,000

4" 0-935,000 Over 935,000

6" 0-1,865,000 Over 1,865,000

Commercial $7.72 per 1,000 $11.95 per

Year round gals 1,000 gals

3/4" 0-150,000 Over 150,000

1" 0-300,000 Over 300,000

1.5" 0-500,000 Over 500,000

2" 0-750,000 Over 750,000

3" 0-1,200,000 Over 1,200,000

4" 0-1,700,000 Over 1,700,000

6" 0-1,700,000 Over 1,700,000




All users $7.72 per thousand
except gals
construction
between
November &
May
Construction | $256.11 Monthly $10.15 thousand
Water Base Chg. gals.
PUMPING SURCHARGE FEE
For all water billed on or after July 1, 2015
Surcharge Surcharge Pressure Zone Numbers Cost
Group No. Group Included in Group ($/kgal)
1 Boothill 29 $0.00

Oaks / Aerie 11,12,13,14,15,16 $1.17

Silver Lake 1,37,2,3,4,5,6,7,

$2.25

and Up 34,38,39,40,41




2.3

2.4

2.5

2.6
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Bowen Collins
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CONSULTING ENGINEERS PARK QITY MUNICIPAL CORPORATION

PUMP SURCHARGE STUDY

WATER VIOLATION PENALTIES

$150.00 first violation

200.00 second violation

400.00 third violation

500.00 fourth violation

750.00 for the fifth violation and for each subsequent violation within that

calendar year.

WATER SERVICE REINSTATEMENT FEE

$100
WATER METER TESTING FEE $100 per test
WATER LABOR RATE 50 per Hour (rounded up to the nearest half

hour)



2.7 WATER PARTS & SUPPLIES RATE

2.8 FIRE HYDRANT METER DEPOSIT FEE
2 Inch Meter

¥ Inch Meter

Fire hydrant wrench deposit fee

Metro Radio

2.9 RENTER DEPOSIT

2.10 NON-MAILED SHUT-OFF NOTICE FEE

SECTION 3. SPECIAL MEETINGS FEES

3.1 SPECIAL COUNCIL MEETING

Cost + 15% stocking fee

$1,950.00$1,650
$500

$50

$200109

$50

$75

$257

PARK CITY BUSINESS LICENSE FEE SCHEDULE

Festival
Transit Service Facilitation,
. Enhanced . .
Enhancement Service Administrative Fee
Enforcement Fee
Fee Enhancement
Fee
Rate Unit
Unit of Unit of Unit of Rate New/ of
Rate Rate Rate Renewal .
Measure Measure Measure < Inspections Meas
ure
. Ski 0.0 | Ski .
SkiResort | $0.26 | > > er |- $22.00 | $149.00 | License
Day 1 | Day
Per Per
19.2 9.4
Lodging > c Bedroo $9 Bedroo - |- $17.00 $149.00 | License
m m
Restaurant | $0.23 Eerq. So'é Eerq. |- $22.00 | $149.00 | License




Outdoor Per Sq. $0.0 | Per Sq. )
Dining $0.06 Ft 3 | ke - - $22.00 [ $149.00 | License
Retail $0.23 | Persa- | 201 | Persg. |- $22.00 | $149.00 | License
Ft. 0 | Ft.
Large
Retail Per Sq. $0.0 | Per Sq. )
(12,000 $0.16 Ft. e - - $22.00 $149.00 | License
sq. ft.)
Office,
Service, $0.21 | Persa- | 20.0 | Persg. |- $22.00 | $149.00 | License
Ft. 1| Ft.
Other
Warehous Per Sq. $0.0 | Per Sq. .
. $0.06 Ft. ol ke - - $22.00 $149.00 | License
Resort and $0.0
Amuseme | $1.04 | Per User '5 Per User -1- $22.00 $149.00 | License
nt
For-Hire $37.5 | Per S1.7 | Per S45.5 | Per .
Vehicles 0 | Vehicle 5 | Vehicle 8 | Vehicle 571.83 371.83 | License
Other
Commerci
. Per S0.2 | Per .
al Vehicles | $7.50 Vehicle 9 | Vehicle - - $22.00 $149.00 | License
and
Trailers
Per Per
Employee | o3 2 | empioye | *%1 | Employe |- $22.00 | $149.00 | License
Based 5
e e
Commerci
al
Vending, $18.7 | Per S0.7 | Per .
Game and 5 | Machine 3 | Machine e 522.00 5149.00  License
Laundry
Machines
Per Per Per
Escort S0.1 $46.1 .
Services $3.75 Employe c Employe 9 Employe $22.00 $149.00 | License




4.2.1. Type 1 Convention Sales and Hospitality Licenses. $149.00 plus 5% of the regular
Park City business license fee for a business of that type, with the square footage based on the
square footage of the meeting or convention facility (or portion thereof) rented or used by the
licensee for his sales location site at the convention site. A fee of $149.00 will be charged for
each additional vendor or business listed on an umbrella application

4.2.2 Type 2 Convention Sales and Hospitality Licenses (effective during the Sundance Film
Festival). The fee shall be $372.00 plus 5% of the regular Park city business license fee for a
business of that type, with the square footage based on the square footage of the meeting or
convention facility (or portion thereof) rented or used by the licensee for his sales location site at
10 the convention site. A fee of $372.00 will be charged for each additional vendor or business
on an umbrella application.

4.3 Beer and Liquor Licensing Fee. $100 per license
4.4 Solicitors Licensing Fee. $75.00 annually for each person licensed as a solicitor, except
that any business which has already paid its solicitation fee of $75.00 shall pay $10.00 annually

for every additional solicitor.

4.25 Street Musicians. $5.00 per day for no more than 10 days

4.6 Outdoor Sales

$5.00 In addition to the regularly issued business license for that business.

$4.00 In addition to the regularly issued business license for that business if business is
a member of merchant's association organizing the outdoor sale.

$50.00 Seasonal plants, Christmas trees or landscaping materials for a maximum period
of 8 weeks per year.

SECTION 5. MISCELLANEOUS LAW ENFORCEMENT FEES.

5.1 Alarm Monitoring Fees
$100.00 Cash deposit to be posted at time of installing each alarm system within the Park
City limits.



$-0- First response within 6 months, no fee deducted from $100.00 bond.

$25.00 Second response to premise within 6 months, and for each subsequent response
to said premise. [$25 deducted from bond].

5.2 Direct Access Alarms

$100.00 Per alarm connected through a direct access device, and not per alarm
company, for the initial installation of the alarm.

$50.00 Per year, per alarm for subsequent years or parts thereof.

5.3 Dispatching Fee

$100.00 Per month for each private agency being dispatched from the City

Communication Center.

54 Vehicle Impound Fee
$20.00 Per vehicle, per impound (also see Section 7.7).

55 Contract Law Enforcement Services

$45 —Per-hourper-officer
Police Officer (per employee, per hour - four hour minimum) $75.00
Holiday (per employee, per hour - four hour minimum) $165.00

SECTION 6. GRAMMA (Government Records Access and Management Act) FEES.

6.1 Copies. Copies made at a city facility: $.10 per page. Double-sided copies shall be
charged as two pages.

6.2 Copies from outside copiers. The city reserves the right to send the documents out to
be copied and the requestor shall pay the actual cost to copy the documents, including any fee
charged for pick-up and delivery of the documents.

6.3 Copies retrieved from Utah State Archives or other storage facility. In addition to
the copy fee, the requester must pay actual cost for staff time and mileage (computed using the
current official federal standard mileage rate).

6.4 Compiling Documents in a form other than that normally maintained by the City,
pursuant to U.C.A. 63G-2-203 (2008). In the event the City compiles a record in a form other
than that normally maintained by the City, the actual costs under this section may include the
following:

(a)(i) the cost of staff time for compiling, formatting, manipulating, packaging, summarizing,
or tailoring the record either into an organization or media to meet the person's request;

(ii) the cost of staff time for search, retrieval, and other direct administrative costs for
complying with a request; and

(iii) in the case of fees for a record that is the result of computer output other than word
processing, the actual incremental cost of providing the electronic services and products
together with a reasonable portion of the costs associated with formatting or interfacing the
information for particular users, and the administrative costs as set forth in Subsections (i) and

(ii).



(b) An hourly charge under this section may not exceed the salary of the lowest paid
employee who, in the discretion of the custodian of records, has the necessary skill and training
to perform the request.

(c) Notwithstanding Subsections (a) and (b), no charge may be made for the first quarter
hour of staff time.

6.5 Fee Waiver for Public Benefit. The City may fulfill a record request without charge if it
determines that: releasing the record primarily benefits the public rather than a person; the
individual requesting the record is the subject of the record, or an individual specified in U.C.A.
Subsection 63G-2-202(1) or (2); or the requester’s legal rights are directly implicated by the
information in the record, and the requester is impecunious.

SECTION 7. PARKING, METER RATES, VIOLATIONS, TOWING, AND IMPOUND FEES

7.1 Fines for meter violations are as follows:

First violation per registered owner(s): No fine or late fees. Vehicle license plate and/or VIN
numbers will be logged into the system and a courtesy card issued to welcome to Main Street
and educate user on the pay-and-display meter system.

Second thru Fifth (2™ - 5™) violation per registered owner(s):
$20 from the date of violation until fourteen (14) days following the violation, escalating to:

$40 after 14 days;
$60 after 30 days;
$80 after 60 days

More than five (>5) violations per registered owner(s):
$40 from the date of violation until fourteen (14)days following the violation, escalating to:

$60 after 14 days
$80 after 30 days
$100 after 60 days

7.2 Fines for mobility disabled space violations are as follows:

$150 from the date of violation until fourteen (14) days following the violation, escalating to:
$170 after 14 days;
$190 after 30 days;
$210 after 60 days

7.3 Fines for special event parking violations. When enacted by the City Manager under
Section 7.7, the fines for special event parking violations are as follows:

A. Egregious violations (i.e., obstructing traffic on Main Street or along bus routes) or mobility
disabled space violations. $150 from the date of violation until fourteen (14) days following the
violation, escalating to:

$170 after 14 days;



$190 after 30 days;
$210 after 60 days

B. Fines for all other special event parking violations. $75 from the date of the violation until
fourteen (14) days following the violation.

$95 after 14 days;
$115 after 30 days;
$135 after 60 days

7.4 FINES FOR TIME LIMIT PARKING VIOLATIONS are as follows: $20 from the date of
violation until fourteen (14) days following the violation, escalating to:

$50 after 14 days;

$70 after 30 days;

$90 after 60 days

More than five (>5) violations in the previous three years per registered owner(s):
$40 from the date of violation until fourteen (14) days following the violation, escalating to:

$60 after 14 days;
$80 after 30 days;
$100 after 60 days;

7.5 Fines for all other parking violations are as follows:
$30 from the date of violation until fourteen (14) days following the violation, escalating to:

$50 after 14 days;
$70 after 30 days;
$90 after 60 days

More than five (>5) violations per registered owner(s):
$50 from the date of violation until fourteen (14) days following the violation, escalating to:

$70 after 14 days;
$90 after 30 days;
$110 after 60 days;

7.6 Parking Permits.

China Bridge Parking Permits — Employee Permit: A parking permit is available to Main Street
employees for the China Bridge Parking for covered areas. The permit is not valid after 6:00pm
on both Friday and Saturday or during major events. Alternative parking areas may be provided
for these events. The cost is $150 annually, $100 if purchased after April 1% of each calendar
year. A replacement permit can be purchased for $100 subject to approval by the Parking
Manager. Verification of employment at a Main Street business is required to purchase this
permit.

Business Permit: Businesses with a Main Street area address and a valid business license are
eligible to purchase a parking permit(s) valid for China Bridge and Gateway covered areas. The
permit is not valid during major events. Alternative parking areas may be provided for these



events. This permit allows parking beyond the 6 hour limit not to exceed 72 hours at one time in
a parking space. Cost for this permit is $300 annually, $200 if purchased after April 1% of each
calendar year. A replacement permit can be purchased for $200 subject to approval by the
Parking Manager.

7.7 Special Event Parking. The City Manager may implement Special Event Parking
Permit Fees, Special Event Meter Rates and/or Special Event Parking Fines for events held
under a Master Festival License. The fee for these Special Event Parking Permits and Special
Event Meter Rates will not exceed $50 per day.

7.8 Tow and Storage Fees. Vehicles towed from City parking and stored in private lots are
subject to Utah State allowed amounts as outlined in the Park City Police Department Towing
Rate Schedule.

7.9  Immobilization Fee $35

7.10 Fees for Special Use of Public Parking are as follows:

Main Street, Heber Avenue, Park Avenue (Heber to 9" St): Daily rate of $16 per space
Swede Alley: Daily rate of $12 per space

Sandridge, South City Park, Residential Permit Zones: Monthly rate of $20 per space
a. Up to two spaces for vehicle parking

with approved and active building permit $0.00
b. Vehicle Permits $20 per space per month
c. Dumpster or Equipment Permit $50 per space per month
Pay station removal for construction: $1,000
Application Fee: $20

Applications are reviewed by appropriate divisions, such as Parking Services, Transportation,
Police, Building Departments, and Special Events.

7.11 Meter rates are as follows:

For Main Street and the Brew Pub lot: $1.50 per hour up to a three hour limit. Metered parked
hours are 11am to 11pm daily. Minimum purchase is 20 minutes with coin, parking card, and
tokens. No less than one hour can be purchased with a credit card. For event rates, see
Section 7.7.

7.12 In-car meter devices:
Free with purchase of $50 or more of prepaid parking time. In-car meter and prepaid card
parking time is available to residents at a 46.67% discount equivalent to $0.80 per hour.

7.13 Tokens are available for sale as follows:

Up to 50 tokens: $0.50 each
50-299 tokens: $0.40 each (20% discount)
300 or more tokens: $0.35 each (35% discount)

Large purchases subject to Parking Manager approval and are limited to Main Street business
license holders.



7.14 Meter payment by cell phone:
Users sign up for a free account. Meter rates in Section 7.11 apply; no less than one hour can
be purchased. City pays the convenience fee charged by the service provider.

SECTION 8. RECREATION SERVICES AND FACILITY RENTAL FEES

8.1 PURPOSE AND PHILOSOPHY. Recreation Services, the Parks Department, Miners
Hospital Community Center and the Library are supported primarily by tax dollars through the
City's General Fund. The Golf Course has been established as an enterprise fund and should
be primarily supported by revenues other than taxes. This policy applies to Recreation Services
and the Golf Course Enterprise fund.

The purpose of this section is to establish a level of operations and maintenance cost recovery
for programs, activities and facilities, and direction for establishing fees and charges for the use
of and/or participation in the programs, activities and facilities offered by the Recreation
Services, Golf Course, Library, and Miners Hospital Community Center.

It is the intent of the City to offer its Recreation Services programs, activities and facilities to the
entire community. To help offset the cost of providing these services, and since the primary
beneficiaries of these services are users, it is appropriate to charge fees that are adequate to
fund operation of the facility in line with other like programs.

8.2 COST RECOVERY. ltis the intent of the City to recover roughly 70% of the operations
and maintenance expenses incurred by the Recreation Department and the Recreation Center
and 100% of the operations and maintenance expenses incurred by the Golf Course through
sources of revenue other than taxes. The City’s cost recovery plan is described in detail in the
City's budget document. User fees should not be considered the only source for accomplishing
this objective. Revenues may also include:

Increases in program participation.
o Fees charged for non-recreational use of facilities (conventions/special events)
Rental income
New programs or activities
Private sponsorship of programs or activities
Public agency grants or contributions.

8.3. ESTABLISHING USER FEES. Fees shall be set at a level which ensures program
guality and meets the objectives of the City Council.

8.3.1 Area Resident Discount Those people whose primary residence is within the Park City
School District limits; are currently paying property tax within Park City School District limits; or
are holding a valid Park City business license and leasing or renting office space within Park

City are entitled to receive a discount on user fees for the Recreation Center and Golf Course.

8.3.2 Recreation Program Fees The Recreation Department, the Recreation Center and the
Golf Course offer a variety of organized programs and activities. Due to the fluctuations in the
number of participants and frequent changes in circumstances, program fees are established on
a program-by-program basis by dividing the number of projected participants by the estimated
program costs. Fees are then published in the Recreation Services annual brochure (PLAY




Magazine). In most cases, fees will be kept commensurate with fees charged by others
providing like service.

8.3.3 Fees for Non-Recreational Activities at the Recreation Center. The fees charged for
non-recreational or special event use will be competitive with the marketplace providing the fees
cover a minimum of: a) the costs involved in the production of the event; and b) recovery of lost
revenue.

The Recreation Center facility is principally for recreation. Non-recreation activities usually will
be charged up to fifty percent (50%) more than the minimum. No fee waivers for non-
recreational or special event use will be permitted. However, the City Council may authorize the
City to pay all or a portion of the fee in accordance with the master festival ordinance provisions.

8.3.4 Fee Increases Recommendations for fee increases may be made on an annual basis.
The City will pursue frequent small increases as opposed to infrequent large ones. Staff will be
required to provide an annual review and analysis of the financial posture of the Golf Course
Fund along with justification for any recommended increase. When establishing fees, the City
will consider rates charged by other public and private providers as well as the ability of the
users to pay.

To establish and maintain the Council's objective of 70% cost recovery, the City Manager will
have the authority to annually increase fees up to $.50 or 10%, whichever is greater. Any
requested increase over that amount will require Council action.

Fee increases will take place only if they are necessary to achieve the City Council's objective
and maintain program quality, and only with the authorization of the City Manager or the City
Council.

8.3.5 Discounting Fees The Recreation Services Manager may, at his or her discretion,
discount fees when:

o Offering special promotions designed to increase use.

e Trying to fill non-prime time.

¢ Introducing new programs or activities.

¢ Playing conditions are below standard due to weather or facility disrepair.

8.3.6 Fee Waivers The City intends that no resident under 18 years old or over age 65 be
denied the use of any program, activity or facility for reasons of financial hardship. The
Recreation Services Manager may, at his discretion, waive all or a portion of a fee, or may
arrange offsetting volunteer work for anyone demonstrating an inability to pay for services.

8.4. RECREATION CENTER:
8.4.1 Recreation Center Fees
Punch Card Admission. For ease of administration and convenience to users, a punch card

system has been established for Recreation Center programs and activities. The purchase of a
punch card may result in a savings off the regular rate.

Punch Passes Resident Visitor
Youth (3 to 17) 10 Punch $28 $40
Adult 10 Punch $70 $90



Senior & Military 10 Punch $60
Tennis Lesson 10 Punch{5hrs)— $275
Child Care 10 Punch (10 hrs) $35
Fennis-Punch-Passes

Tennis & Pickleball Court Charges

Indoor
Resident rate $26
Visitor rate $36

Other Tennis Fees

Private Lesson 1 hour

Private Lesson 1/2 hour

Semi Private Lesson 1 hour (Per person)
Group of 3 (Per person)

Group of 4 (Per person)

Clinic drop-in fee 1.5 hours

Clinic drop-in fee 2 hours

Ball Machine per hour

Tennis Courts Non Athletic (Daily)

Daily Drop In Resident
Toddlers 2 & Under Free
Youth (3 to 17) $3

Adult $7
Senior 70+ & Military $6
Fitness Classes $9
Senior/Military Fitness Classes $8

$70

Hourly Court Fees
Outdoor
$10
$12

$70-00-$74
$38-00 $40
$74-00 $39
$78-00 $28
$82.00 $22
$24-00-$26
$30-00 $34
$12.00

$3,000

Visitor
Free
$5

$10

$7

$12

$9

Facility Passes: There are two types of facility passes one which includes all amenities except
tennis and the other which includes all amenities except group fitness and tennis. Program fees

are additional and are not included in pass fees.

Individual Rate

Term Facility Rate Class Add On
1 Month $40 $20
3 Month $110 $50
6 Month $192 $80

12 Month $345 $144

Total
$60

$160
$272
$489



Senior 70+ & Military Individual Rate

Term Facility Rate Class Add On Total
1 Month $36 $20 $56
3 Month $99 $50 $149
6 Month $173 $80 $253
12 Month $310 $144 $454
Couple Rate

Term Facility Rate Class Add On Total
1 Month $72 $35 $107
3 Month $216 $90 $306
6 Month $328 $144 $472
12 Month $590 $260 $850
Senior 70+ & Military Couple Rate

Term Facility Rate Class Add On Total
1 Month $65 $35 $100
3 Month $194 $90 $284
6 Month $295 $144 $439
12 Month $531 $260 $791
ommeosses

Semeletpmenl——— o0 0
Couple-Anpdal—————————————————$2.150
Family-Annual{3-members)}———$2.375

PC MARC Tennis Passes

Term Single Couple Additional Family Member
1 Month $200 $320 $30
3 Month $475 $760 $60
6 Month $775 $1,345 $110
12 Month $1,210 $2,150 $225
Gymnasium Hourly Resident Hourly Visitor Daily
Full Gym $65 $125
Half Gym $35 $75
Non Athletic $1,400
Fitness Studios $65 (for profit) $125 (for profit)
$35 (non-profit) $75 (non-profit)
Other Fees
Visitor 10 Punch Card $90
| Month Visitor Pass $90
Family-Swim-Pass $247.50
Child Care Per Hr $4
Personal Training 1 Hour $50
Personal Training Punch Card (12 visits) $500

Couple Personal Training Punch Card (12 visits) $699



Birthday Party $150
Party Room per hour $50

8.5 GOLF FEES. The Park City Municipal Golf Course is an 18 hole course and 6,743
yards in length. The fees listed below are established fees, however they may be altered for
certain types of tournament play. To receive a resident discount, the recreation card (which
must have a City resident designation) must be presented to the golf starter. Season passes
are available only to those who possess a locals card. Playing conditions on the course may
vary due to weather constraints, particularly early and late in the season. The Golf Manager
may, at his discretion, discount the established fees in order to encourage use of the course
when playing conditions are less than optimum.

Regular Season- Memorial Day through September
Off-Season- Pre-Memorial Day, October and November

Resident Season Pass $1050
Junior Pass $425
Jr./Sr. Punch Pass $300
Corporate Pass $3,000
Resident 18 Hole $34
Resident 18 Hole with Cart $49
Non-Resident 18 Hole $47
Non-Resident 18 Hole with Cart $62
Resident 9 Hole $17.00
Resident 9 Hole with Cart $24.50
Non-Resident 9 Hole $23.50
Non-Resident 9 Hole with Cart $31.00
Resident Off-Season 18 Hole $26
Non-Resident Off-Season 18 Hole $30
Small Range Bucket $4
Large Range Bucket $8

8.6. LIBRARY FEES. The Park City Library Board routinely reviews non-resident fee
options and recommends changes. Library services, which are funded by the General Fund,
are provided without charge to property owners, residents, and renters within the City’s
boundaries. Non-resident card fees are charged to those who request borrowing privileges but
live outside the City’s taxing area. On September 8", 2002, the Library Board voted to change
the fee charged to some non-resident library users. The Library also charges fines for materials
that are overdue.

Non-Resident Card Fees

Family membership $40.00 per year
Temporary membership (90 days) $20.00 plus
Students residing in Summit County (ages 5-18)  Free
Organization card - non-profit $45 per year



Organization card - for-profit $55 per year

Interlibrary Loans $1 charge per item

Late Fees

Iltems Fines

Books, Audio Books, Maps, and Music CDs $0.10/day ($5 Max)
Video and DVDs $0.10/day ($5 Max)
Rapid Readers $1.00/day ($10 Max)
Audiovisual Equipment $10.00/day

Lost or Damaged ltems Replacement cost plus a

$5.00 processing fee

Outstanding fines may be waived at the discretion of the Library Director in exchange for food,
as specified in the adopted “Food for Fines” Policy (Approved 4/9/2014 Park City Library Board)

8.7. CEMETERY FEES. Anyone owning property, currently residing, or having resided in
Park City for a period of more than ten years consecutively, is eligible to purchase cemetery
property or may be buried in the Park City Cemetery. All cemetery plots will be sold on a first-
come, first-served basis. The same criteria above are used for the rights to purchase a plaque
space on the Memorial Walls in the Cemetery.

Eligible
Resident Non-Resident
Fees Fees
Single adult grave $300 $600
Single infant grave 150 300
Opening and closing adult grave 600480 600480
Opening and closing infant grave 360 360
Removal of adult from one grave to another
within cemetery 960 960
Removal of infant from one grave
to another within cemetery 720 720
Removal of adult for interment
outside cemetery 480 480
Removal of infant for interment
outside cemetery 360 360
Schil for flower beds/grave N/A N/A
Additional charge for after
hour burials including
Saturdays, holidays, weekends 200 300
Interment of cremated remains 70 140
Monument grave marker maintenance 100 100
Memorial Wall plaque space 250 500

8.7.1.Cemetery Fee Waivers. Any or all of the fees associated with the operation of the Park
City Cemetery may be waived by the Cemetery Sexton, however such consideration is focused




on persons who provided exceptional community service or residents with proven financial
hardship. Grave sites, located in the "veterans section” for Park City veterans, firemen and
police officers will be provided free of charge, as well as fees for cemetery services. Family
members wishing to be buried in this section of the cemetery will be charged for lots and
services.

8.8. PARK PAVILLION RENTAL FEES. Itis not mandatory that a fee be paid for the use of
a park pavilion. However, those persons having reserved a pavilion and paid the reservation
fee shall have the exclusive use to use that pavilion over others. Reservation fees for park
pavilion use are as follows:

Rotary and South-End of City Park Pavilions Half Day Full Day
Residents within Park City School District $50 $85
Non-residents/commercial 125+ 200+

+$100 refundable cleaning deposit

8.9. MINERS HOSPITAL COMMUNITY CENTER FEES. This facility is located at 1354 Park
Avenue. Reservation fees for use of the Miners Hospital Community Center are as follows:

Group 1: Activities which are free and open to the public, or educational/informational.
Group 2: Activities which are open for public participation but charge a fee for participation such
as fundraisers, conferences or other promotional events.
Group 3: Activities which are closed to the public such as private receptions, conferences or
parties.
Group 4. Activities which are held between the hours of 6:00 p.m. and 8:00 a.m.
Location | Group 1 | Group 2 | Group 3 Group 4
Miners
Hospital 1st
Floor Free |$18/Hour| $23/Hour | $30/Hour
Miners
Hospital 2nd
Floor Free [$18/Hour| $23/Hour | $30/Hour
Miners
Hospital 3vd
Floor Free |$15/Hour| $20/Hour | $25/Hour
Miners
Hospital
Basement Free [$15/Hour| $20/Hour | $25/Hour

: :
Patc City/Snydervtie :



Cancellation Policies for entire building reservations:

For two hour reservations, a $25 handling fee will be charged for cancellations received less
than one week prior to rental.

For half-day reservations, a $50 handling fee will be charged for cancellations received less
than two weeks prior to rental.

For whole day reservations, a $75 handling fee will be charged for cancellations received less
than two weeks prior to rental.

Notes:

**a $50 damage/cleaning deposit is required on all whole day rentals, refundable if the facility is
left in satisfactory condition; full payment of all fees is due two weeks prior to the facility rental.

***a $300 damage/cleaning deposit is required on all special events rentals, $275 is refundable
if the facility is left in satisfactory condition; full payment of all fees for special events is due 30
days prior to the date of the event.

8.10. PARK CITY LIBRARY & EBUCATHON-CENTER-AUBITORIUM GATHERING ROOM
RENTAL RATES

Park City Library Facilities and Gathering Rooms are located at 1255 Park Avenue. The rates
for the spaces are as follows.

Second Floor Rooms: Library Facility Use and Rental



Group 1:
Group 2:

such as fundraisers, conferences or events.

Group 3:

Activities which are free, open to the public, and educational/informational.
Activities which are open for public participation but charge a fee for participation

Activities which are closed to the public such as private receptions, conferences

or parties, and/or which may promote or solicit business, sponsorship,
membership or donations.

Group 4:

First and Third Floor Rooms: Gathering Room Use and Rental

Activities which are outside of Library operating hours.

Group 1: Activities which are free, open to the public, and educational/informational.

Group 2: Activities which are open for public participation but charge a fee for participation
such as fundraisers, conferences or events.

Group 3: Activities which are closed to the public such as private receptions, conferences
or parties, and/or which may promote or solicit business, sponsorship,
membership or donations.

Group 4: Activities which are outside of Library operating hours.

Location Room |Occ.| Group 1 Group 2 Group 3 Group 4

Library

15t Floor _|Entry Hall | 43 [$150/Hour| $150/Hour | $300/Hour | $300/Hour

Library |Entry Hall I

15 Floor |Patio 90 |$200/Hour| $200/Hour | $400/Hour | $400/Hour
Public

Library |Meeting

1st Floor [Room 101 34 Free $25/Hour $50/Hour $50/Hour

Library |Study

20d Floor |Rooms 1-8(3-6| Free Unavailable | Unavailable | Unavailable

Library |Meeting

2rd Floor [Room 201 34 Free $25/Hour $25/Hour $50/Hour
North

Library |Conference $40/Hour

20d Floor |Room 12 Free $20/Hour $20/Hour
South

Library |Conference

2nd Floor [Room 12 Free $20/Hour $20/Hour [Unavailable
Public

Library |Meeting

3'd Floor |Room 301 | 34 Free $25/Hour $50/Hour $50/Hour




Library [|Jim Santy

3rd Floor |Auditorium| 516 Free $95/Hour | $200/Hour $200/Hour
Free for
two (2)

Library |[Community] hours, $150/Hour

34 Floor [Room 85 | $25/Hour| $75/Hour | $150/Hour

Library

3td Floor [Kitchen 10 Free $30 $40 $40

PA System rental per event $100.00

Notes:
1.
2.

w

No oks

Advance reservations and standard lease agreement required, tenants included.

It is the responsibility of the User to review the Park City Library Facility Use and Rental
Policy as well as the Gathering Room Use and Rental Policy.

Special parking arrangements may be required for events for more than 250 participants
and guests.

All rates are subject to change without notice.

All deposits and fees are to be paid in advance.

Rental rates for auditorium equipment are calculated separately.

The City intends that no resident under 18 years old or over age 65 be denied the use of
any program, activity or facility for reasons of financial hardship. The Library Director
may, at heris discretion, waive all or a portion of a fee, or may arrange offsetting
volunteer work for anyone demonstrating an inability to pay for services.
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SECTION 9. ICE ARENA AND FIELDS RENTAL FEE SCHEDULE.

9.1. Establishing User Fees. Fees shall be set at a level which ensures program quality and
meets the objectives of the City Council. Area rates apply to residents of Park City, Summit
County and Wasatch County. Outside rates apply to requests outside Summit and Wasatch
Counties.

Field Fees
Additional Restroom Cleaning $30 per clean

L e

Local Outside
Ice Arena Admission Fees Area Rates Area Rates
Youth = 6 -17 year olds; Adult = 18 and over
Youth Resident Rate Honored for all Seniors and Military
Public Skate — 5 years & under Free Free
Public skate — youth/senior $6.00 $10.00
Public skate — adult $6.50 $10.50
Cheap Skate (includes skate rental) $6.00 $9.50
Group Rates (20+) includes admissions & skates $7.00$6-00 $11.00
School Rate — includes skate rental $6.00 N/A
Skate rental $3.50 $3.50
Drop-in hockey - youth $8.00$7%50 $12.00$11.00
Drop-in hockey - adult $10.5008 $14.00$13-50
Sl el S S oo



Stick & Puck - adult $10.00 $13.50

Skills & Drills —youth $10.00 $13.00
Sldlle-o-Dlle el o AL Lo
Coached Drop-in Hockey — adult $12.50 $16.00
Coached Drop-in Hocky - youth $10.00 $13.00
Drop-in Hockey — Goalie $5.00* $5.00*
*Goalies may play for free if they do not wish to pre-pay and if space is available

Drop-in Speed Skating — youth $8.0050 $12.00$11-60
Drop-in Speed Skating — adult $10.50$9.-56 $14.00$13-50
Freestyle-Youth $8.00$7%56 $12.00
Freestyle-Adult $10.50$8:25 $14.00$13-50
Drop-in Curling $12.50$11.50 $16.00$15-60
Drop-in Skating Class $15.00$14-60 $18.00$1#060
Off-ice Conditioning $11.50 $14.00

10 Session Punch Cards will be sold to locals only - $0.50$% off each session or $5$16 off in
total.

Admission Passes (10 admissions)

Public Skate — youth/senier $55$50 N/A
Public Skate — adult $60$55 N/A
Drop-in Hockey - youth $70$65 N/A
Drop-in Hockey — adult $95%$90 N/A
Drop-in Hockey — goalie $50 (no additional discount)
Coached Drop-in Hockey — youth $95 N/A
Coached Drop-in Hockey — adult $120 N/A
Stick and Puck — youth oo N/A
Stick-and-Puck—adult Soo NZA
Skills and Drills — youth Sl NZA
Skills-and-Drills—adult e NAA
Freestyle — youth $70 N/A
Freestyle — adult $95 N/A
Drop-in Speed Sskating — youth $75$65 N/A
Drop-in Speed Sskating — adult $100$96 N/A
Off-ice conditioning — 10 punch $110$165 N/A

Internet Admissions Fees (discounted $1 fee for registering on-line). Not all programs are
available for pre-purchase online. Purchases need to be completed by 9:00 pm the day prior to
the scheduled program. Sessions become available for purchase around the 15" of the month
for the following month. Goalie fees are not discounted for pre-purchase online.

Adult-Drop-in Hockey - adult $9.50$9.00
Yeuth Freestyle - youth $7.00$6.50
Off-Ice $10.50

Additional discount not provided on goalie punch card for sales online.



Hourly Ice

User Groups*/Employees $195$185
Locals / Businesses $210$205
For-profit $285$265

Daily Facility Rental

The daily facility rental fee includes the use of the party rooms with the applicable hourly ice rate
when eight or more hours of ice are rented in one day.

*User Groups are defined as local, organized programs who rent weekly ice from the arena
(minimum 25 hours per season).

Figure Skating Season Passes

Platinum (FS, S&C, PS, Sharpens) $4,300

Gold (FS, Ballet, S&C) $4,150

Silver (FS) $3,100

Bronze (Public Skate)Season-Passes—{11 month-season)
Family (4)* $550$500
Additional Family Member $50 per person
Adult $260$250
Youth (6-17 year olds/Senior +55 years) $190$180

Birthday Parties
Basic Package $150

Equipment (per hour)

Broomball $35.00$36-00
Curling-(2-heurminimum) $25/hour/lane$50:00
Hockey (non-program rental) $10/week

Skate Services
Punch cards available for overnight services only. Pre-payment is required for all skate
sharpening, the punch card is product of convenience.

Hockey Skate Sharpening
24 Hours $5.50
Immediate $8.50
Punch Card (10 punch) $55
Goalie Skate Sharpening
24 Hours $6.50
Immediate $9.50
Punch Card (10 punch) $65
Figure Skate Sharpening
24 Hours $7.50

Immediate $10.50



Punch Card (10 punch) $75
Competitive Figure Skate Sharpening

24 Hours $10.50
Immediate $13.50
Punch Card (10 Punch) $110
Custom Radius $20.00
Figure Skate Sealing $30.00
Rivets Replacements $2.00 (ea.)
Blade Holder Replacements Varies with skate and blade type
Figure Skate Blade Mounting (per bladepair) $25.00$10-00
Room Rental
Multi-purpose Rooms $40/hr (ea.)

User Groups can use the Party Room for 24 hours at no cost, but rooms must be booked in
advance.

Locker Rental (Annual Fee) First Floor Second Floor
Regular Locker $175 $125

Large Locker $205 $155

Gate Fees

The Park city Ice Arena will take 25% of any gate fees collected for an event.

Vendor Fees

The Park City Ice Arena will charge a flat fee of $50/day for any food, beverage or merchandise
sold. Vendors are not permitted to sell products that are sold by the Park City Ice Arena.

Advertising Fees and Sponsorship Fees

Dasher Board Ads $800-$1600 (depending on location)
In Ice Ads $25/sq. foot $2,000

Speed Skating Pad Pockets $150

Wall Banners $2,500

Glass Decals $400

Program Sponsorship Varies by program

Information Screen $150 (per month)

Scoreboard Screen $150 (per month) / $1,500 (per year)

Note: All user groups will receive a free dasher board ad on the east side to promote their
activity. They can sell the ad, acknowledge their sponsors or promote their program.

9.2. Recreation Program Fees The Park City Ice Arena offers a variety of organized
programs and activities. Due to the fluctuations in the number of participants and frequent
changes in circumstances, program fees are established on a program-by-program basis by
dividing the number of projected participants by the estimated program costs. Fees—are-then

9.3. Fees for Non-Recreational Activities at the Ice Arena Facility The fees charged for non-
recreational or special event use will be competitive with the marketplace providing the fees




cover a minimum of: a) the costs involved in the production of the event; and b) recovery of lost
revenue.

The Park City Ice Arena is principally for recreation. Non-recreation activities usually will be
charged up to fifty percent (50%) more than the minimum. No fee waivers for non-recreational
or special event use will be permitted. However, the City Council may authorize the City to pay
all or a portion of the fee in accordance with the master festival ordinance provisions.

9.4. Fee Increases Recommendations for fee increases may be made on an annual basis.
The City will pursue frequent small increases as opposed to infrequent large ones. Staff will be
required to provide an annual review and analysis of the financial posture of the Ice Arena Fund
along with justification for any recommended increase. When establishing fees, the City will
consider rates charged by other public and private providers as well as the ability of the users to

pay.

The City Manager will have the authority to annually increase fees up to $.50 or 10%, whichever
is greater. Any requested increase over that amount will require Council action. Fee increases
will take place only if they are necessary to achieve the City Council's objective and maintain
program quality, and only with the authorization of the City Manager or the City Council.

9.5. Discounting Fees The Ice Arena Manager may discount fees when:

Offering special promotions designed to increase use.

Trying to fill non-prime time.

Introducing new programs or activities.

Playing conditions are below standard due to weather or facility disrepair.

PwnE

9.6. Fee Waivers. The City intends that no resident under 18 years old or over age 65 be
denied the use of any program, activity or facility for reasons of financial hardship. The
Ice Arena Manager may, at heris discretion, waive all or a portion of a fee, or may
arrange offsetting volunteer work for anyone demonstrating an inability to pay for
services.

9.7 Establishing Fields User Fees: Fees shall be set at a level which ensures field quality
and meets the objectives of the City Council. Resident rates apply to residents of Park
City School District. Visitor rates apply to requests outside of the Park City School
District Boundaries. In order to receive the resident rate a minimum of 75% of the
participants must be residents of the Park City School District.



FULL
COMPLEX RATES
FULL
DAY FULL DAY HR/FIELD HR/FIELD VISITOR RESIDENT
VISITOR RESIDENT VISITOR RESIDENT TOTAL TOTAL
PCSC Stadium SB $500 $200 $100 $50
PCSC Stadium
SOC $500 $200 $100 $50
PCSC multipurpose $375 $100 $75 $40 $1,600 $1,000
PCSC Sportexe $1,000 $500 $200 $100
PCHS BB $375 $100 $75 $40
PCHS SB $375 $100 $75 $40
PCHS LL $375 $100 $75 $40 $800 $575
North 40 North $375 $250 $75 $40
North 40 South $375 $250 $75 $40
$500 $350
City Park $375 $250 $75 $40 $375359 $250
PCHS Dozier $1,000 $500
TMIS $375 $100 $75 $40 $675 $450
$200 per
team per
season
Stakeholder Fee youth

$30/hr R $45/hr NR
$120/day R $180/day NR
$200/day R $288/day NR
$300/team/season - adult
$30 per clean

$75 per field

$1,000 per field

$200 per field

$20 per hr

Volleyball Court Fees (per court)

(2 courts)
Stakeholder Fee
Additional Restroom Cleaning
Additional Field Prep (Softball/Baseball)
Special Field Prep (Low grass Cut)
Field Set Up (Lacrosse, Soccer, Football)
Lights - PCSC & City Park

SECTION 10. MISCELLANEOUS FEES. The following fees are set to insure cost recovery
and use fees for additional City services associated with but not limited to Master Festival,
Special Event or Small Scale Community Licenses and approved filming activity.

10.1 Fee for in lieu of providing public parking $40,000 per stall

10.2 Returned Check Charge: $25.00




10.3 News Rack Application and Permit $50 per application
$75 per three-year permit

10.4 Bleachers

Bleacher Rental (per bleacher, per day) $53.00
Bleacher Delivery and Pick Up (per event, all bleachers) $93.25
10.5 Banner Installation

Street Banner Installation-entire Main $648.70
Street Banner Installation-every other Main $486.55
Street Banner Installation-every 3rd $324.35
Street banner Installation- Roundabout $346.65
Street Banner Installation- Kearns $1,431.00

(Includes state permit, barricades and signage, required during install and takedown)

10.6  Parks Clean Up, Labor and Equipment

Pressure Washing (per hour, incl operator) $47.70
Pavilion Cleaning $157.95
Trash Removal $33.90
(public property only - not provided for private property)
Extra Trash Cans $6.75
Trash Bags

$2.10
10.7  Public Safety
Police Officer (per employee, per hour - four hour minimum) $75.00
Holiday (per employee, per hour - four hour minimum) $165.00

10.9 Parking Reservation Fees (Parking Department)

Application Fee $22.25
Main Street, Heber Avenue, Park Avenue (Heber to 9th St) $20.00
Swede Alley Parking Space (per space, per day) $13.25
10.10 Barricades (cost per barricade)

Crowd Control Barricades $5.90
Street Barricades $1.40
10.11 Dumpsters

8 Yard (delivery + haul off fee) $210.00
30 yard (delivery + haul off fee) $210.00
Landfill fee for 30 yard dumpster (per ton) $23.00
10.12 Streets Equipment and Materials

Equipment

(2 hour min. - billable rate is portal to portal,

cost includes operator, fuel, maintenance)

Large Loader (per hour, 1 staff) $103.20
Small Loader (per hour, 1 staff) $71.95



Street Mechanical Sweeper (per hour, 1 staff) $150.60

Unimog with Snow Blower (per hour, 1 staff) $180.20
Unimog Snowplow (per hour, 1 staff) $88.35
Loader with Blower (per hour, 1 staff) $218.65
1 Ton Truck with dump (per hour, 1 staff) $54.15
2 Ton Truck with dump (per hour, 1 staff) $86.55
Bucket Truck (per hour, 2 staff) $117.65
Skid Steer (Cat 262 - per hour, 1 staff) $55.90
Add Grinder $7.60
Add Snow Blower $6.35
Backhoe (per hour, 2 staff) $98.75
Air Compressor (per hour, 1 staff) $42.00
Graffiti Truck (per hour, 1 staff) $75.05
Portable Electronic Sign/ message board (per day) $151.20
10.13 Materials

Salt (per ton) $39.95
Road base (per ton) $13.50
Sand (per ton) $13.50
Cold Patch (per ton) $90.70
Hot Mix (per ton) $66.95

10.14 Personnel (total compensation per employee,
per hour, during regular business hours)

Parks Dept. $23.30
(PCMC employee - Seasonal Parks Il —non-benefited)

Streets Department (Streets Il employee) $30.25
Special Events Department (staff) $42.25
Cleaning Labor — $28.00

restrooms, buildings and other (contract labor)

10.15 Application Fee (Processing and Analysis)
New Event $160
Reoccurring Event $ 80

10.16 Public Parking Lot Use Rates for approved Master Festival Events:

All lot fees are for approved Master Festival licensed events only. Regular parking rates apply at
all other times.

Brew Pub Lot — Upper Lot $240 per day
Brew Pub Lot — Lower Lot $105 per day
North Marsac Lot $ 50 per day
Swede Alley Surface Lot $ 50 per day
Swede Alley Wall Lot $ 50 per day
Flag Pole Lot $ 50 per day
Sandridge lot — Upper/Lower $ 50 per day/ per lot
Quinn’s Sports Parking Lots 1, 2, 3 $ 50 per day/ per lot
Mawhinney Parking Lot $ 50 per day

Library Parking Lot — Partial Use Only $ 50 per day



10.17 Trail Use Fees
Trail Use Fee and Deposit Schedule

ACTIVITY NUMBERS LOCAL OUT OF LOCAL OUT OF
NON- AREA PROFIT AREA
PROFIT NON- PROFIT
PROFIT
Mountain Biking 30-350 1% x $150 | 2% x $150 | 1.5% x 3% x $150
x number X number $150 x X number
of of number of of
participants | participants | participants | participants
Cross Country Skiing* 30-350 5% x $150 | 1% x $150 | 1% x $150 | 1.5% x
X number X number X number $150 x
of of of number of
participants | participants | participants | participants
Triathlon* 30-350 1.5% x 2.5% x 2% x $150 | 3.5% x
$150 x $150 x X number $150 x
number of number of of number of
participants | participants | participants | participants
Running/Walking/Snowshoe* 30-500 5% x $150 | 1% x $150 | 1% x $150 | 1.5% x
X number X number X number $150 x
of of of number of
participants | participants | participants | participants
Other (Events that may propose TBD TBD TBD TBD TBD
significant impacts to the system)

If Council approves additional participation above a capped quota of participants, add
$2/participant in addition to fees provided below.

*All winter events that propose to use the winter trails system may be subject to a grooming fees
011: $h30/hr:|Th|s fee may include pre-event preparation of the trails and post event maintenance
of the trails.
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Resolution No. -15

A RESOLUTION ADOPTING THE PARK CITY COMPREHENSIVE
EMERGENCY MANAGEMENT PLAN (CEMP)

WHEREAS, the purpose of the CEMP is to develop a comprehensive emergency
management program that will provide a system to mitigate the effects of an emergency or
disaster, preserve life, respond during emergencies, provide necessary assistance, and
establish a recovery system, in order to return the community to its normal state of affairs; and

WHEREAS, this plan attempts to define clearly the roles and responsibilities of each
department and function within the City organization by providing guidance in accomplishing the
objectives of this plan with lists of guidelines, plans, assessments and resources; and

WHEREAS, on February 28, 2003, the President issued Homeland Security Presidential
Directive (HSPD) - 5 Management of Domestic Incidents, which directs the Secretary of
Homeland Security to develop and administer a National Incident Management System (NIMS)
and the directive also requires Federal Departments and agencies to make adoption of the
NIMS by State, Tribal and local organizations a condition for Federal preparedness assistance
beginning in Federal FY 2005; and

WHEREAS, certain State and Federal disaster reimbursements require local
jurisdictions to adopt and train in a CEMP, NIMS and Incident Command Systems (ICS); and

WHEREAS, certain Federal grant programs now require an adopted CEMP; and

WHEREAS, the City Manager and the Emergency Management Group (EMG) have
reviewed the updated Comprehensive Emergency Management Plan with all of its attachments
as periodically amended by the EMG and recommends adoption by the City Council; and

WHEREAS, the City Council deems it in the best interest of Park City Municipal
Corporation to formally adopt them;

NOW, THEREFORE, BE IT RESOLVED by the City Council of Park City, Utah as
follows:

SECTION 1. ADOPTION . The Comprehensive Emergency Management Plan,
dated June, 2015 attached hereto, along with all appendices and compendiums as periodically
amended by the City Manager, are hereby adopted, to replace any and all others previously
adopted. Any amendments approved by the City Manager shall be effective for not more than
one year unless ratified by the City Council.

SECTION 2. EFFECTIVE DATE. This Resolution shall take effect upon

adoption.



PASSED AND ADOPTED this 4th day of June, 2015

PARK CITY MUNICIPAL CORPORATION

Mayor Jack Thomas

Attest:

Marci Heil, City Recorder

Approved as to form:

Mark Harrington, City Attorney
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Resolution No. 23-07

A RESOLUTION ADOPTING THE USE OF THE NATIONAL INCIDENT
MANAGEMENT SYSTEM (NIMS)

WHEREAS, natural and man-made disasters may occur in any part of Park City, and;

WHEREAS, Utah State Code Title 63, State Affairs in General, Chapter 5a, Disaster Response
and Recovery outlines authority, and;

WHEREAS, Park City is responsible to respond to emergency incidents as well as disasters
with local responders, i.e. Law Enforcement, Fire, Emergency Medical Services, Public
Services, and other such departments and divisions that might be required, and,;

WHEREAS, City departments may be called to respond to and/or assist in response and/or
recovery from the effects of emergency incidents and disasters, and;

WHEREAS, Park City is committed to achieving a system that will provide a consistent
approach for local, state and federal governments to work effectively and efficiently together to
prevent, prepare for, respond to and recover from domestic emergency and disaster incidents,
regardless of cause, size or complexity, and;

WHEREAS, The Homeland Security Presidential Directive (HSPD-5) requires federal
departments and local jurisdictions to adopt the National Incident Management Systems
(NIMS), and;

WHEREAS, in times of disaster, local and state agencies work closely with federal agencies,
and,;

WHEREAS, NIMS provides a consistent nationwide template for all agencies to work together to
prevent, prepare for, respond to and recover from all hazards, and;

WHEREAS, as a condition for federal preparedness assistance, beginning in federal Fiscal Year
2005, local organizations are mandated by HSPD-5 to adopt NIMS as the model for incident
management in times of disaster;

NOW, THEREFORE, BE IT RESOLVED that the City Council of Park City, Utah as follows:
SECTION 1. ADOPTION. Park City Municipal Corporation hereby adopts the National

Incident Management System (NIMS) to be used by all City departments in response to all
incidents and/or disasters within Park City.

SECTION 2. EFFECTIVE DATE. This resolution shall take effect upon adoption.

PASSED AND ADOPTED by the City Council this 9th day of August, 2007.



PARK CITY MUNICIPAL CORPORATION

Mayor Dana Williams

Aﬁ;)iedbas to form: _~

Mark Harringtord,€ity Attorney




Park City Municipal Corporation
Comprehensive Emergency Management Plan
Record of Changes

Pursuant to Resolution XX-15, the City Manager may approve amendments to the
Comprehensive Emergency Management Plan (CEMP), which shall remain in effect for up
to one year or until permanently ratified by the City Council.

Nature of Changes Date of Change  Pages Affected City Manager’s
Signature

PARK CITY MUNICIPAL CORPORATION

COMPREHENSIVE EMERGENCY MANAGEMENT PLAN (CEMP)



PURPOSE

The purpose of the Park City Comprehensive Emergency Management Plan (CEMP) is
to develop a comprehensive emergency management program that will provide a system to
mitigate the effects of an emergency or disaster, preserve life, respond during emergencies,
provide necessary assistance, and establish a recovery system in order to return the community
to its normal state of affairs.

This plan attempts to define clearly the roles and responsibilities of each department and
function within the City organization by providing guidance in accomplishing the objectives of
this plan with lists of guidelines, plans, assessments and resources.

CONCEPT & PRINCIPALS

On February 28, 2003, the President issued Homeland Security Presidential Directive
(HSPD) - 5 Management of Domestic Incidents, which directs the Secretary of Homeland
Security to develop and administer a National Incident Management System (NIMS). This plan
utilizes the tenants of NIMS, including the Incident Command System (ICS), as the basis for
operations and to the level the various tenants apply to local government. In adopting this
CEMP, Park City Municipal Corporation also adopts NIMS and ICS as required in HSPD-5.

It is the responsibility of Park City government to undertake comprehensive emergency
management planning in order to protect life and property from the effect of an event prompted
by natural or man-made occurrences. Local government has the primary responsibility of
emergency management activities. When the emergency exceeds the local government’s
capabilities to respond, assistance will be requested from Summit County, and then the State of
Utah. The Federal Government will provide assistance to the State when appropriate.

This plan is based upon the concept that the emergency functions for City departments,
functions or groups will generally parallel their normal day-to-day functions. To the extent
possible, the same personnel and material resources will be employed in both cases.

Day-to-day functions that do not contribute directly to the emergency response or
operations may be suspended for the duration of the incident. The efforts that would normally
be required for those functions will be redirected to accomplish the emergency response tasks.

A CEMP should be concerned with all types of emergency situations. It is more than an
operational plan and it accounts for activities before, during and after the emergency operations.
While the City has a plan as outlined herein, we realize that we may not have adequate
resources to carry out all phases of the plan depending on the size and type of a specific
emergency or disaster. The following are the four phases of a CEMP;

Phases of Emergency Management

1. Mitigation: Mitigation activities are those that eliminate or reduce the probability
of an occurrence. Actions accomplished before an event to prevent it from
causing a disaster, or to reduce its effects if it does, save the most lives, prevent
the most damage, and are the most cost effective. City departments will enforce
all public safety mandates including land use management and building codes;
and recommend to governing bodies legislation required to improve the



emergency readiness of the City. These activities also include long-term efforts
that lessen the undesirable effects of unavoidable hazards.

Preparedness: Preparedness activities develop the response capabilities
needed if an emergency arises. Preparedness consists of almost any pre-
disaster action that is assured to improve the safety or effectiveness of disaster
response. Preparedness consists of those activities that have the potential to
save lives, lessen property damage, and increase individual and community
control over the subsequent disaster response. Emergency/Disaster Action Plans
spell out the scope of activities required for community response.
Departments/agencies shall ensure that employees are trained to implement
emergency and disaster procedures and instructions. Departments/agencies
shall validate their level of emergency readiness through internal drills and
participation in exercises selected by the Emergency Program Manager (EPM).
Other government jurisdictions within and outside the city boundaries shall also
participate in these exercises. Exercise results shall be documented and used in
a continuous planning effort to improve the city’s emergency readiness posture.
In addition to the ongoing training and education of City employees and elected
officials in the CEMP, local citizens and businesses shall also be educated on
their responsibilities in preparing for an emergency.

Response: Response is the actual provision of services during the incident or
crisis. These activities help reduce casualties and damage and speeds recovery
from the incident. The active use of resources to address the immediate and
short-term effects of an emergency or disaster constitutes the response phase
and is the focus of department/agency Emergency/Disaster Action Plans. They
include emergency and short-term medical care, return of vital life-support
systems to minimum operating conditions, mass communications, evacuations
and initial damage assessment. When any department/agency within the city
receives information about a potential emergency or disaster, it will conduct an
initial assessment, determine the need to alert others, and set in motion
appropriate actions to reduce risk and potential impacts. Emergency response
activities will be described in department/agency Emergency/Disaster Action
Plans and may involve activating the Emergency Operations Center (EOC) for
coordination and support of the Incident Command System (ICS).
Departments/agencies will strive to provide support to warning and emergency
public information, save lives and property, supply basic human needs, maintain
or restore essential services, and protect vital resources and the environment.

Recovery: Recovery is both a short-term and long-term process. They involve
detailed damage assessments, complete restoration of vital life-support systems,
financial assistance, and long-term medical care. There is no definite point at
which response ends and recovery begins. However, generally speaking, most
recovery efforts will occur after the emergency organization is deactivated and
departments/agencies have returned to pre-disaster operation, and will be
integrated with day-to-day functions. The recovery period is also an opportune
time to institute mitigation measures, particularly those related to the recent
incident. Examples of recovery actions would be: provision of temporary
housing and food, restoration of non-vital government services, and
reconstruction of damaged areas.



OBJECTIVES CONTAINED WITHIN THE CEMP

1. Defines clearly what the roles and responsibilities are of key members of City
staff, City departments or functions and elected officials, in order to mitigate,
prepare for, respond to and recover from the effects of any major emergency or
disaster.

2. Establishes and defines roles and responsibilities within NIMS and ICS, as
required by law.

3. Ensures that essential City services are maintained during an emergency or
disaster.

4, Outlines the cooperative efforts between the City, the County, other
governmental subdivisions and the State in response to an emergency or
disaster.

5. Provides the necessary Mitigation, Preparedness, Response, Recovery, Mutual

Aid, Action Plans, Hazard Identification, Risk Assessment, Emergency Support
Functions, Resource Lists, Contact Lists and documents in appendices and
compendiums to accomplish the activities laid out in this CEMP.

CHAPTER 1 — Authority

Emergency Authority

A compendium of existing local and state legislation pertaining to emergency
management and authority are shown in Appendix A and B.

Mayor

Statutory Authority

The Mayor, as outlined in City Code 2-2-3, shall be the chief executive of the City.
He/she shall be recognized as the head of the City government for all ceremonial and legal
purposes, and he/she shall execute and authenticate legal instruments requiring his/her
signature as such official. Further, the Mayor has emergency powers as set out in UCA 53-2a-
205. The Mayor heads the Emergency Policy Council.

Proclamation of Local Emergency
In the event of or threat of, as disaster, attack, internal disturbance, natural
phenomenon, or technological hazard, the Mayor may proclaim a state of “Local Emergency”

under UCA 53-2a-208.

Appointment of Special Police



Under City Code 2-4-12C, the Mayor may upon any emergency, riot, pestilence,
invasion, or at any time he shall deem necessary for the peace, good order or health of the City,
order the Chief of Police to appoint special policemen for a specified time.

City Council

Emergency Ordinances

Emergency ordinances, as outlined in City Code 2-3-7C, may be enacted by City
Council for the preservation of public property, health, peace or safety. Further, the City Council
may authorize expenditures for an emergency in excess of the budget as outlined in UCA 10-6-
129.

Emergency Interim Successors

The City Council and Mayor shall annually set out Emergency Interim Successors for
Local Officers as set out in UCA 53-2a-807 (see also Continuity of Government Operations -
Succession of Command).

City Manager

Statutory Authority

The City Manager is the Chief Administrative Officer of the City as defined in City Code
2-4-1 and will administer all affairs of the City as directed in City Code 2-4-3 A through M. In the
absence of the Mayor, the City Manager may proclaim a state of “Local Emergency” as provided
for in City Code and UCA 53-2a-203.

Administrative Authority

The City Manager or his/her designee or successor, as Chief Administrative Officer shall
administer all emergency or disaster operations as outlined in the CEMP, including but not
limited to EOC Operations Commander, Unified Commander (UC), Area Commander (AC)
and/or Incident Commander (IC).

City Attorney

Statutory Authority

The City Attorney shall be the legal representative of the City and he shall advise the
Mayor and Council and City officials in matters relating to their official powers and duties and
perform such other duties as the Mayor and Council may prescribe by ordinance, resolution or
otherwise as outlined in City Code 2-4-10 .

Chief of Police/Fire Marshal

Statutory Authority

The Chief of Police shall direct the police department in the enforcement of all the laws
of the City and all statutes of the State of Utah applicable to the City as outlined in City Code 2-



4-12, 6-3-6 and 11-9-2, including evacuation orders. The Chief of Police shall also serve as the
City’s Fire Marshal.

Emergency Program Manager

Administrative Authority

The Emergency Program Manager (EPM), also sometimes known as the Emergency
Manager (EM) is hereby appointed by the City Manager to act as the City’s designated manager
to be involved in all areas of emergency management for the City. His or her responsibilities include; the
keeping of the CEMP with all of its appendices (which must be updated annually); establishing and
maintaining the City's state and federal NIMS compliance in the FEMA database; Emergency Operations
Center (EOC) manager; establishes, maintains and participates in the training of all City staff in
emergency preparedness and response; helps set City building preparedness and response to building
specific emergencies; identifies and analyzes potential hazards to the community and the City's response;
liaison to the County Emergency Manager and Region 2 of the Utah Division of Emergency
Management; participates in individual incidents as a coordinator and review officer and in conjunction
with the Community and Public Affairs Manager sets up citizen and business emergency preparedness
programs. The EPM works with a policy and review body called the Emergency Management Group
(EMG). The City Manager may reassign the responsibilities of EPM at any time with or without
cause.

Community and Public Affairs Manager

Administrative Authority

The Community and Public Affairs Manager is hereby appointed by the City Manager to
act as the City’s designated Public Information Officer (P1O). The City Manager may reassign
the responsibilities of the PIO at any time with or without cause.

Chief Building Official/Chief Fire Official

Statutory Authority

The Chief Building Official shall be responsible for the enforcement of the building
codes, and all other such codes as adopted by the City and as outlined in City Code 6-1-2, 6-3-
6, 11-2-2, 11-2-3 and 11-9-1. The Chief Building Official or his/her designee shall serve as the
Deputy Fire Marshal.

CHAPTER 2 — Organization

Departments within the City will have emergency functions in addition to their normal
duties. Each department is responsible for developing and maintaining its own emergency
management procedures with assistance from the Emergency Manager and in concert with the
CEMP. Departments will prepare plans, forms, documents and procedures to carry out their
missions as outlined in the CEMP. Specific responsibilities for some departments may be
outlined within the plan and/or in the appendix sections.

Emergency Management Group (EMG)




An Emergency Management Group (EMG) has been established to assist in the
preparation of the CEMP, make periodic reviews and amendments, provide assistance and
direction to the Emergency Program Manager (EPM) and assist departments with their
components and implementation of the CEMP. The EPM is Chair of this group and the Police
Chief is the Vice-Chair.

The Emergency Management Group (EMG) members are:

City Manager — Operations Commander
Assistant City Manager

Emergency Program Manager (EPM) - Chair
Community and Public Affairs Manager (P10O)
Information Technology Director

Chief of Police — Vice Chair

City Attorney

Public Works Director

. Chief Building Official

0. City Engineer

1. Outside Agency and other members (as decided by the City Manager)
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The Committee will ensure that emergency policies, activities, and resources, are
coordinated among the City departments. On no less than an annual basis, the EPM will hold
an EMG policy review meeting; make necessary CEMP amendments and a training session for
the Committee members and the elected City officials.

As well, the EPM will facilitate on at least a bi-annual basis a City wide emergency
response field training exercise or table top training exercise to evaluate this plan, its
components and the individual department’s emergency management procedures.

Departmental Emergency Management

Under the direction of each City department manager or designee, each department will
educate its employees on the CEMP and how it impacts their department, including individual
and department roles and responsibilities, specific facility action plans and they will conduct
regular training to meet the requirements of the CEMP. Further, training in the ICS will be
conducted at all levels, including the need to complete tasks while under the supervision of an
Incident Commander who may not be a regular supervisor. An outline of FEMA training
required for various line and supervisory levels of City staff are outlined in Appendix E and F.

Direction and Control

The final responsibility for all emergency management belongs to the City Manager, a
member of the Emergency Management Group (EMG) and Operations Commander. The EMG
is responsible for all policy level recommendations and changes. The City Council shall adopt
by resolution the CEMP and the federal NIMS, including all appendices and compendiums that
encompass the total plan as periodically amended by the EMG. During response operations,
elected official(s) will be available to, interact with constituents and forward community
concerns, provide emergency policy direction, enact emergency legislation, provide for funding
and provide designated public information in conjunction with the Public Information Officer
(P1O) and/or other duties as agreed upon with the Operations Commander



The EPM has responsibility for coordinating the entire emergency plan and response
program, and makes all routine decisions for this committee. During emergency operations, the
EPM ensures that the policy and coordination of all groups are working in concerted, supportive
effort to overcome the emergency.

CEMP Organizational Chart

Unified Command
Other Jurisdictions

Emergency Commander
City Manager

Emergency Program

Emergency Policy
Council
Mayor & City Council

Public Information

ESF#: 1, 2, 3, 8,

Manager Officer
|

Opera*ations Planning Logistics Finance/

Police, Budget, Police, Administration
Public Works, Public Works, Public Works, HR, Budget,

Building, Police, Planning, IT, Legal, Finance, Finance,
Engineering Building, IT, Recreation, HR, Legal
Fire Marshal Sustainability Sustainability

ESF #: 5,6, 7, 11,

ESF #:7, 14, 15

9, ESF#: 7,11, 12, 13, 16, 17, 18
10, 12, 13 14, 15, 16, 18
Continuity of Government Operations
Succession of Command
1. The line of succession of the City Manager as the Operations Commander is to

the Assistant City Manager, the Chief of Police and then to the Emergency
Manager. In the event the Emergency Manager assumes the Operations
Commander position, he/she will be replaced by a trained Acting Emergency

Manager.

The line of succession of the City Manager for his/her position as City Manager,
i.e. appointment of an Acting City Manager, is to the Assistant City Manager, the
City Attorney and then the Chief of Police. An Acting City Manager may not hold




the position of Emergency Manager or Acting Emergency Manager at the same
time.

The line of succession of each City department is according to the operating
procedures established by each department and should be no less than three
deep.

The line of succession of the Mayor is to the Mayor Pro Tempore, to the
Alternate Mayor Pro Tempore and then to the most senior member of the City
Council.

The line of succession of the City Council shall be governed by Park City
Municipal Code 2-2-9. In the event a majority of Council members are
unavailable or unable to fill vacancies by appointment, then emergency interim
succession is pursuant to UCA 53-2a-807.

Preservation of Records

1.

In order to develop after-action reports, all messages and logs will be maintained
and submitted to the EPM immediately after deactivating emergency operations.

Documentation of emergency response actions is required for the following:
a. Accounting/reimbursement
b. Response action improvement
c. Possible legal action

Administrative Items

Emergency Authority

1.

A compendium of existing state legislation pertaining to emergency management
are shown in Appendix A and B.

Mutual Aid/Automatic Aid

1.

Should local government resources prove to be inadequate during an emergency
operation, requests will be made for assistance from other local jurisdictions and
higher levels of government according to existing or emergency negotiated
mutual aid/automatic aid agreements and memorandums of understanding
entered into by duly authorized officials and will be formalized in writing
whenever possible. See Appendix G.

Consumer Protection

1.

Consumer complaints pertaining to alleged unfair or illegal business practices will
be referred to the State Attorney General’s Consumer Protection Division.

Accounting for Resources, Costs and Losses




In an emergency, proper accounting of costs and losses is required for insurance or
federal disaster assistance reimbursements. Care should be taken to include all direct and
indirect costs. Park City will use accounting methods in accordance with federal guidelines. The
required documentation will be forwarded to appropriate state and federal agencies.

Incident Command System (ICS)

The Incident Command System is one of the key organizational systems of the National
Incident Command System (NIMS). The ICS provides overall management at the incident site.
The Incident Commander develops a management structure based on the needs of the incident.
All appropriate elected officials, department heads, managers, supervisors and line personnel
shall be trained in the ICS. See Appendix E and F.

Plan Development and Maintenance

If a plan is to be effective, its contents must be known and understood by those who are
responsible for its implementation. The Emergency Program Manager (EPM) and members of
the Emergency Management Group (EMG) will brief appropriate public/private sector officials in
emergency management operations of this plan in particular.

The plan shall be updated at least once every year. Training for all employees and
elected officials shall be ongoing.

CHAPTER 3 — Procedures and Operations

Emergency Levels

During the emergency operation, a timely and well-documented system of assessing the
damage that is caused or expected is crucial for determining appropriate response actions,
alleviating victim suffering and hardship, managing resources effectively, and planning future
hazard mitigation activities.

When carrying out the Comprehensive Emergency Management Plan, the transition
from normal operations to emergency operation must be orderly. To achieve unified response
operations, it is important that all departments have a common definition and status of
emergencies. These defined levels of an emergency provide a transition from normal operating
posture to full alert and provide for coordination with other agencies. When responding to
emergencies, the following apply:

Level Ill: NO OUTSIDE ASSISTANCE NECESSARY
An emergency that poses a threat to life, property, or the environment and where ample

resources exist. The responding department(s) handles the incident with on-duty resources and
notifies the City Manager or his/her designee via department notification protocols.

Level Il: ENHANCED RESPONSE REQUIRED

An emergency of a greater hazard, which poses a threat to life, property, or the
environment, and requires coordination between more than one City department. Park City
personnel handle the emergency with City resources, mutual aid, and resource sharing. Once a




Level Il emergency is in effect, any request for assistance or resources from the on scene
Incident Commander will take precedence over other daily activities. Incident Commanders
responding to Level Il emergencies will notify the City Manager or his designee via department
notification protocols. If needed, request for EOC activation may be made by responding
Incident Commander(s), involved department chiefs or department heads, the City Manager, or
the Emergency Program Manager.

Level I: MAJOR INCIDENT

An emergency involving a catastrophic incident. The incident may result from a natural
or man-made disaster such as earthquake, flood, fire, terrorism, etc. The incident may result in
an immediate threat to persons, property, or the environment and requires the resources of the
entire City, including government, private, and outside assistance. The Mayor or designee may
issue a formal declaration of emergency.

During response operations, responders maintain the principle of centralized control and
decentralized execution. All response actions are in harmony and orchestrated by legal
authority from the Emergency Operations Center.

As City departments, agencies, and non-governmental organizations progress from
normal operations to an emergency posture, they go through the response conditions outlined
below in accordance with the emergency level. For example, a Level 1| emergency would
require Response Condition II.

Response Conditions

Response Condition - 11I: NO OUTSIDE ASSISTANCE NECESSARY

1. Monitor the situation regularly.

2. Review applicable plans and Standard Operating Procedures.
3. Review the status of all equipment and supplies.

4. Notify the City Manager and key personnel.

Response Condition Il: ENHANCED RESPONSE REQUIRED

1. The Emergency Operations Center may be activated as needed with partial
staffing.

2. Notify City Manager and key personnel.

3. Accelerate repair or procurement of equipment and supplies on an emergency
basis 24 hours a day, if necessary. Emergency procedures for procurement of
supplies and equipment may be implemented.

4. Place personnel on standby status as needed.

Response Condition I: MAJOR INCIDENT

1. Place Emergency Operations Center on full staffing.

2. Bring equipment and supplies to full operational status.

3. Recall personnel as necessary.

4. Freeze supplies and resources and commit them to the emergency as needed.
5. Notify the County and the State



The above procedures will not constrain or limit the emergency actions of any department or
agency involved in a response.

Declaration of Emergency

Park City is the primary responder to a disaster in the City. As such, it rapidly mobilizes
forces, assesses the situation, and plans a course of action. Once the situation exceeds Park
City’s capability to respond, officials will first seek supplemental resources from Summit
County, then the State of Utah, and finally the Federal government.

A local “emergency” may be declared by proclamation of the Mayor. In the absence of
the Mayor, the interim successor or City Manager may declare an emergency. Nothing in this
section is intended to preclude the declaration of an emergency and the exercise of emergency
powers as long as those actions are consistent with the requirements of declaring an
emergency outlined herein.

The proclamation declaring the emergency will be filed with the City Recorder and will
state four things:
« the nature of the emergency.
» the areas threatened.
» the various conditions which cause the emergency to be declared.
« the initial period of the emergency.

The declaration is kept on file with other supporting documentation to justify the
disbursement of disaster assistance funds if available. See Appendix O for templates.

Emergency Operations Center (EOC)

The EOC serves as a centralized management center for emergency operations. Here,
decisions are made by the EOC managers based upon information provided by the IC and other
personnel. Regardless of size or process, every facility should designate an area where
decision makers can gather during an emergency.

Each facility must determine its requirements for an EOC based upon the functions to be
performed and the number of people involved. Ideally, the EOC is a dedicated area equipped
with communications equipment, reference materials, activity logs and all the tools necessary to
respond quickly and appropriately to an emergency.

EOC Resources:

» Communications equipment

* A copy of the emergency management plan and EOC procedures
* Blueprints, maps, status boards

* A list of EOC personnel and descriptions of their duties
 Technical information and data for advising responders

* Building security system information

* Information and data management capabilities

* Telephone directories

» Backup power, communications and lighting

* Emergency supplies



An Emergency Operations Center (EOC) has been established within the Police Facility
Building, 2060 Park Avenue. Those patrticipating in the EOC will be located in secure meeting
space adjacent to Police Records/Reception (the Lloyd D. Evans, Sr. Meeting Room). The
Emergency Policy Council (EPC) will be located in the secure Police Facility Administrative
Conference Room. The general operations of the EOC functions will be conducted within the
confines of the space available at the time of activation of the EOC.

1. Secondary Emergency Operations Center. Should the primary EOC location, become
unavailable due to structure failure, road inaccessibility, etc., the EOC functions will be moved to
the Public Works Facility or the Marsac Building and shall function at that location until such
time as the primary EOC becomes operational or an alternate site is identified that can facilitate
the EOC operations to a higher degree.

2. Alternative Emergency Operation Center. At the point that any Park City Municipal
Corporation facilities available to be used as an EOC site become unavailable or unusable, the
EOC function may be moved to the Summit County Emergency Operations Center at the
Summit County Health Department in Park City, the Summit County Search & Rescue Building
in Kamas or the Summit County Mobile Command Post (SCMCP).

3. Authority to Activate EOC. Activation of the Emergency Operations Center (EOC) is
solely the responsibility of the City Manager, designee, or successor. The City Manager may
consult with the Emergency Program Manager, Chief of Police, PIO, Public Works Director and
the Mayor in making the determination to activate the EOC; however, the final decision rests
with the City Manager. In the absence of the City Manager or an immediate successor, in order
to expedite the City’s emergency response, the Emergency Program Manager may activate the
EOC.

4. EOC Command Structure. While the Emergency Operations Center (EOC) is
functional, the City Manager will act as the EOC Commander, unless he/she relinquishes that
responsibility to a designee. The City Manager will interact with the appropriate manager or
managers when addressing the incident response, operations, assessment and recovery
phases. Each City Department or function involved in any phase of an incident will have a
management representative located within the EOC operations area, or in a location directed by
the City Manager. The EPM or designee shall manage the EOC. See Appendix K.

CHAPTER 4 — Incident Response and Management
Emergency Support Functions (ESF) Concept

In order to facilitate the delivery of emergency services during a disaster, Park City has
adopted the Emergency Support Function (ESF) concept found in the National Response
Framework (NRF). The Emergency Support Function concept is based on the idea of
designating specific emergency response tasks to the City departments and outside
organizations best suited to complete the designated task. Each function has an assigned
department or organization responsible for that function with other departments and
organizations playing supporting roles.

ESF Overview

The tasks that may need to be performed in emergency situations have been categorized as
Emergency Support Functions (ESFs) under the National Incident Management System (NIMS)



and Park City's CEMP has chosen to follow that categorization. The tasks have been grouped
into 18 Emergency Support Functions. Each ESF is supported by Standard Operating
Procedures (SOP) for that ESF. See ESF and SOP details in Appendix L and Q.

ESF 1 TRANSPORTATION Public Works/Transit /Fleet
Coordinate the use of transportation resources required to perform the emergency response,
recovery and assistance mission.

ESF 2 COMMUNICATIONS Police/Information Technology
Coordinate and provide communication support, and, where necessary, establish temporary
telecommunications support.

ESF 3 PUBLIC WORKS Public Works/Streets/Building/Engineering
Assist in lifesaving or life-protection activity following a disaster. This may include technical
advice and evaluation, engineering services, construction management and inspection,
emergency contracting, and emergency repairs.

ESF 4 FIRE FIGHTING Park City Fire District (PCFD)
Manage and coordinate firefighting and emergency medical activity.
ESF 5 INFORMATION MANAGEMENT Sustainability

Collect, process, and organize information about a potential or actual disaster or emergency.
Disseminate accurate information to the public.

ESF 6 MASS CARE Red Cross/FEMA/Recreation
Coordinate activities involved with emergency shelter, mass feeding, bulk distribution of relief
supplies for victims of disaster, and disaster welfare information.

ESF 7 RESOURCE SUPPORT Sustainability/Emergency Mgr
Provide logistical and resource support. This includes provision of emergency relief supplies,
space, office equipment, office supplies, telecommunications, contracting services,
transportation services, and personnel.

ESF 8 HEALTH & MEDICAL SERVICES Summit County Health/PCFD

Provide assistance in identifying and meeting the health and medical needs of disaster victims
and emergency responders.

ESF 9 URBAN SEARCH & RESCUE Park City Fire District (PCFD)
Provide support in locating, extricating and treating victims if buildings are damaged or collapse.

ESF 10 HAZARDOUS MATERIALS PCFD/Summit County Health
Provide support in response to actual or potential discharge and/or release of hazardous
materials.

ESF 11 FOOD & WATER Recreation Departments
Identify food and water needs. Identify sources of water; arrange for manpower and
transportation to the disaster area and distribute as needed to responders and mass shelters.
ESF 12 UTILITIES Public Works/Water/Utility Companies
Assist in coordinating efforts to provide emergency power and fuel to support response
operations as well as providing power and fuel to restore normal community functions.

ESF 13 LAW ENFORCEMENT Police
Provide sufficient resources to maintain civil order under emergency conditions.
ESF 14 LEGAL City Attorney/Legal

Review local legal authorities and state statutes relating to emergency activities and advise City
decision makers.

ESF 15 FINANCE MANAGEMENT Finance/Budget

Create a central management committee to oversee the emergency purchasing and
reimbursement process. Maintain a disaster documentation system.

ESF 16 FACILITIES Building/Engineering/Building Maint/Planning



Coordinate the inspection and use of City owned/operated facilities to support disaster response
and recovery operations.

ESF 17 VOLUNTEERS & DONATIONS Recreation Departments/Finance & Budget
Coordinate the use of volunteers and donated goods in support of disaster recovery operations.
ESF 18 ANIMALS Summit County Animal Services

Provide for emergency evacuation, medical care, shelter food and water for domestic animals.

Departmental Roles and Responsibilities

General Responsibilities

1. General Preparedness Responsibilities
The following common responsibilities are assigned to each department listed in this
plan. Further, each department shall create an internal emergency management
organization and develop standard operating procedures (SOP) in accordance with the
provisions of this plan. Preparation activities include:

Establishing departmental and individual responsibilities (as indicated in this
plan); identify emergency tasks.

Working with other departments to enhance cooperation and coordination, and
eliminate redundancy. Departments having shared responsibilities should work
to complement each other.

Establishing education and training programs so that each division and employee
will know exactly where, when and how to respond.

Developing site specific plans for department facilities as necessary.

Ensuring that employee job descriptions reflect their emergency duties.
Training staff and volunteer augmentees to perform emergency duties, tasks.
Identifying, categorizing and inventorying all available departmental resources,
including but not limited to fixed assets, personnel and contracts.

Developing procedures for mobilizing and employing additional resources.
Ensuring communication capabilities.

Preparing to provide internal logistical support to department operations during
the initial emergency response phase.

Prepare Standard Operating Procedures (SOP) in support of ESF
responsibilities.

2. General Response Responsibilities
The following common responsibilities are assigned to each department listed in this

plan.

Upon receipt of an alert or warning, initiate notification actions to alert employees
and volunteer augmentees assigned response duties.
As appropriate:

Suspend or curtail normal business activities

Recall essential off-duty employees

Send non-essential employees home

Evacuate departmental facilities
As requested, augment the City's effort to warn the public through use of vehicles
equipped with public address systems, sirens, radio, employees going from door
to door, etc.
Keep the Operations Commander informed of field activities, and maintain a
communications link to the Incident Commander and/or EOC.



e Activate a control center to support and facilitate department response activities,
maintain events log, and report information within the ICS or EOC.

e Report damages and status of critical facilities within the ICS or EOC.

o If appropriate or requested, send a representative to the EOC.

¢ Ensure staff members tasked to work with the EOC have the authority to commit
resources and set policies.

e Coordinate with the EOC to establish protocols for interfacing with county, state,
federal responders.

e Utilize only the Public Information Officer to release any information to the media.

e Submit reports to the EPM detailing departmental emergency expenditures and
obligations.

Individual Responsibilities

1. Chief Administrative Officer/City Manager (Executive)
a. Provides overall administration, direction and control of the emergency, damage
assessment and response operation within Park City
b. Is a member of the Emergency Management Group (EMG)
c. Commands the EOC
d. Coordinates with the Mayor and Emergency Policy Council
e. Provide risk management reporting and city insurance program
f. Provide supplies, equipment, and personnel as requested

2. Emergency Program Manager (Executive)
a. Assists the City Manager with the planning, management and control of emergency
operations
b. Makes the Emergency Operations Center available to Park City officials for
conducting overall direction/coordination of response and recovery operations.
Manages and coordinates the EOC and interdepartmental operations
c. Maintains supplies and equipment for the Emergency Operations Center.
d. Coordinates department provision of supplies, equipment, and personnel as
requested
e. Works with the P1O and volunteer agencies to inform citizens of the actions they
should take for their protection
f. Coordinates with other departments to ensures that special needs populations receive
information regarding actions taken for them to protect their life and property
g. Conducts after-action meetings and prepares after-action reports in conjunction with
the Operations Commander and/or Incident Commander(s)
h. Additional responsibilities prior to an emergency include:
1) Updating the Comprehensive Emergency Management Plan, and providing
updated copies of the CEMP
2) Coordinating emergency management exercises involving the City and
community
3) Participate in community preparedness training in conjunction with the P1O
4) Coordinates the Special Needs Registry and assists in Special Needs
community planning

3. Mayor and City Council
a. Monitors situations within their constituencies and coordinates information with City
Manager or designee



b. Mayor submits formal local Declarations of Emergency

c. Meets formally as a City Council as necessary.

d. Mayor or designee acts as official City spokesperson in concert with the PI1O, as
needed

e. Provides emergency policy direction

f. Issue emergency rules and proclamations that have the force of law during proclaimed

emergency period
g. Appropriate funds to meet disaster expenditure needs
h. Extend or terminate Declarations of Emergency

4. Finance
a. Perform functions in the EOC or on-scene as assigned
b. Assist IC and/or EOC initial situation/damage reports as per field units observations
and reports from the general public
c. Provide supplies, equipment, and personnel as requested
d. Provide appraisers to assist with damage assessments
e. Process emergency purchases/procurement
f. Establish and maintain a system whereby incident costs are identified and
accumulated for county, state and federal reimbursement
g. Ensure payroll system setup to pay employees and contractors
h. Coordinate financial resources
i. Maintains records of expenditures and use of resources.
j- In conjunction with Budget and EOC assistance manages any Donations Programs
k. Under the direction of the City Manager, helps with the resolution of claims and
accounting for resources expended during the emergency.

5. City Attorney
a. Provides legal advice to staff and Council
b. Becomes familiar with laws governing emergency powers and provides advice on all
related issues
c. Reviews and approves as to form all emergency documents signed by the Mayor or
designee
d. Perform functions in the EOC as needed or assigned
e. Act as a liaison between the Emergency Policy council and the Operations
Commander

6. City Recorder (Executive)
a. Provides safekeeping of vital records during the emergency
b. Co-signs all emergency documents signed by the Mayor or designee
c. Assists in logging and documenting all actions during the emergency
d. Provides administrative support to Operations Commander

7. Police

a. Perform functions in the EOC or on-scene as assigned

b. Provide IC and/or EOC initial situation/damage reports as per field unit observations
and reports from the general public

c. Provide supplies, equipment, and personnel as requested

d. Augment warning system by providing siren-equipped and/or public address mobile
units, and/or manpower for door-to-door warning

e. Coordinate to lost persons, search and rescue, and coordination of heavy rescue
operations in conjunction with PCFD and SCSD as needed



f. Maintain law and order and provide public safety activities as required

g. Provide security for key facilities

h. Protect property in evacuated area

i. Enforce orders of fire officers and implement/enforce evacuation orders, when
necessary

j- Provide law enforcement and traffic control in support of emergency actions

k. Organizes auxiliary law enforcement personnel and commits available resources to
maintain peace

I. Coordinate City radio communication capabilities

8. Budget and Grants
a. Perform functions in the EOC or on-scene as assigned
b. Provide IC and/or EOC initial situation/damage reports as per field unit's observations
and reports from the general public
c. Provide supplies, equipment, and personnel as requested
d. In conjunction with Finance and EOC assistance manages any Donations Programs
e. Provides planning, logistic and financial support to operations

9. Sustainability/Community and Public Affairs
a. Perform functions in the EOC or on-scene as assigned
b. Provide IC and/or EOC initial situation/damage reports as per field unit’s observations
and reports from the general public
c. Provide logistical and resource support as requested, which may include, the
provision of emergency relief supplies, space, office equipment, office supplies,
telecommunications, contracting services, transportation services, and
personnel
d. Serves as the Public Information Officer (PI1O)
e. Under the direction of the City Manager, collects, organizes, prepares and distributes
public information materials about a potential or actual disaster or emergency.
f. Participates with the EPM in disseminating and training in citizen and business
preparedness plans
g. In conjunction with the Mayor acts as the designated contact for the news media and
public
h. Ensures that special needs populations receive information regarding actions taken
for them to protect their life and property

10. Public Works

a. Perform functions in the EOC or on-scene as assigned

b. Provide IC and/or EOC initial situation/damage reports as per field unit observations
and reports from the general public

c. Provide supplies, equipment, and personnel as requested

d. Assist with initial infrastructure damage assessment of horizontal construction, i.e.,
roads, bridges, storm sewers, etc.

e. Provide heavy equipment to support rescue operations

f. Provide technical information on damaged structures

g. Provide traffic control signs and barricades

h. Assist with the identification of evacuation routes and keep evacuation routes clear of
stalled vehicles

i. Coordinate the disposal of solid waste from congregate care facilities (shelter/mass
feeding)

j- Coordinate emergency utility support requirements with public and private utilities



k. Operate fleet repair facility

I. Provide for availability of motor fuels, vehicles and fuel driven equipment

m. Provide for storage of equipment and vehicles in a safe place

n. Provide comprehensive list of City vehicles and equipment to IC or EOC

0. Provides for the removal of debris and maintenance of roadways

p. Obtains additional equipment and transportation resources

g. Establishes contracts for outside services in compliance with FEMA schedules

r. Coordinate transportation requirements for special needs agencies/individuals

s. Provide buses for evacuations and temporary shelters

t. Provide additional bus transportation resources

u. Coordinate mobilization of emergency transportation services

v. Use transportation communication links to provide damage assessment information

w. Insures that transportation assets meet the demands of emergency response
personnel

X. Maintains a resource list of all Park City fleet equipment and provides the EOC with

updates of disaster damage to fleet
y. Maintains fuel resources, controls and rations fuel as needed

11. Information Technology
a. Perform functions in the EOC or on-scene as assigned
b. Provide IC and/or EOC initial situation/damage reports as per field unit observations
and reports from the general public
c. Provide supplies, equipment, and personnel as requested
d. Maintain all communication and data systems
e. Protect archives and necessary documents
f. Provide supplies, equipment, and personnel as requested

12. Building/Fire Marshal/Engineering

a. Perform functions in the EOC or on-scene as assigned

b. Provide IC and/or EOC initial situation/damage reports as per field unit observations
and reports from the general public

c. Provide supplies, equipment, and personnel as requested

e. Direct building inspectors and/or rapid assessment teams to assist with damage
assessment and safety of City facilities

f. Provide Fire Marshal services

13. Planning

a. Perform functions in the EOC or on-scene as assigned

b. Provide IC and/or EOC initial situation/damage reports as per field unit observations
and reports from the general public

c. Provide supplies, equipment, and personnel as requested

d. Assist in initial planning and ongoing planning during an emergency

e. Organize staff to support damage assessment teams and participate in City wide
damage assessment and recovery with the Building Dept

e. Provide documents and maps to assist in response and recovery

f. Support building and engineering in their emergency functions.

14. Human Resources
a. Perform functions in the EOC or on-scene as assigned
b. Provide IC and/or EOC initial situation/damage reports as per field unit observations
and reports from the general public



c. Provide supplies, equipment, and personnel as requested

d. Establish an employee call back system

e. Establish a system to check on employee's families and communicate that information
f. Assist with employee needs at work and with their families

g. Track man power requests and needs and assist with obtaining outside staffing

15. Recreation [for the purpose of this document, “Recreation” refers to the Ice, Golf, Library
and PC MARC departments working jointly]

a. Perform functions in the EOC or on-scene as assigned

b. Provide IC and/or EOC initial situation/damage reports as per field unit observations
and reports from the general public

c. Provide supplies, equipment, and personnel as requested

d. Assist with the assessment of human needs during and after a disaster

e. Obtain and supply food and water to city and emergency staff

f. Coordinate with the Red Cross, and other agencies as necessary to provide

emergency programs for basic human needs to include reception centers, shelters,

mass

feeding at City designated shelters

g. Provide assistance in the registration of people at congregate care facilities
(shelter/mass feeding)

h. Work in close concert with Red Cross and others in activation and operation of short
term, and longer-term shelters/disaster centers

i. With assistance from the EOC manages and Volunteer Programs

j. Provide facilities for emergency shelter, food, and water distribution points, child care
facilities as needed

k. Provide receiving and distribution sites

I. Assist with the delivery of goods

CHAPTER 5 — Damage Assessment and Recovery

Damage Assessment and Analysis Information

1. Accurate damage assessment information must be obtained by Park City at the

earliest possible time in order to:

a. Evaluate the impact on the population and socioeconomic system of Park City
and its ability to respond and recover.

b. Assist the Governor with determining local and state level of contribution to
the recovery effort.

c. Allow the State Coordination Officer and the Federal Emergency Management
Agency Regional Director to determine the kinds and quantities of disaster
assistance to be provided by the state and federal government, if
appropriate.

d. Document the need for supplementary federal assistance under a Presidential
‘Emergency’ or ‘Major Disaster’ Declaration.

e. Notify insurers of damaged/destroyed property.

Damage Assessment and Reporting

1. Initial Damage Assessment. The nature and magnitude of a disaster will determine

how quickly a complete Initial Damage Assessment can be conducted. Widespread debris,
washed out bridges, inundated roads, and unsafe buildings are a few of the problems that can



delay the assessment. Immediately after the occurrence of a disaster, it is important to get a

preliminary assessment of the extent and magnitude of the damage. The Planning Department
will assist in this function.

2. Damage Assessment Forms. During the response and recovery phases of a disaster,
it is vital that the State Coordinating Officer and the Governor have accurate damage, cost and
socioeconomic impact information available in summary form. This will determine how best to

supplement the action taken by Park City and whether federal assistance is required. See
Appendix O.

3. City Manager. It is the responsibility of the City Manager or his/her designee to
coordinate with City and County elected officials to determine a systematic, unified course of
action. The following items should be covered:

* Qutline the extent (geographic area) and magnitude (severity) of the damage.
*» Assess the socioeconomic impact on the City.
» Discuss the need for requesting outside assistance, the nature of such assistance
and
implications of accepting aid.
* Specify the geographic areas and damage categories, which need to be examined
in greater detalil.

4. Department Managers. It is the responsibility of department directors to oversee the
gathering of damage assessment information in accordance with the assigned departmental
duties. To assure accurate and efficient collection of data, department heads must take the
following actions:

» Designate assessment teams of two or three people with specific areas of
expertise.

* Assign the team to a specific geographic area or category of damage.

« Brief team members to ensure uniformity and understanding of damage categories,
community impact, costs, reporting, procedures, etc.

* Identify damage sites by map location and street address. Roads and bridges
should be listed by pre-assigned Utah State Department of Transportation
numbers. Maps and photo identifications of damage sites will aid in conducting
future surveys and on-site assessments.

* Provide each team with supplies to effectively perform the assessments (maps,
cameras, list of property owners and locations). Have teams take photographs of
damage sites and attach brief descriptions detailing vital information and describing
the damage.

« Establish a deadline for gathering information so it can be summarized and
presented to the governing body.

» Gather and maintain supporting documentation (invoices, contracts, expenditure
records) for costs incurred in emergency response and mitigation work. Copies of
emergency expenditure records should be maintained and attached to each
damage site file.

Incident Reporting

1. Description and Purpose. Situation Reports should be made to continually update
disaster status information. The information provided in the initial and subsequent Situation
Reports should outline a sequential record of actions taken from the point of first response
through restoration activities. The degree of detail will vary with the type and severity of the



events.

2. Content and Format. Situation Reports contain specific data and answer the following
basic questions:
a. Location and nature of damage.
b. Description of the categories and degree of damage.
c. Socioeconomic impact on the community.
d. Response actions being taken by local government.
e. Form of supplemental state and federal assistance requested.
f. Public assistance and individual assistance for the community.

Reports and Record Keeping

1. A number of prescribed documents, reports and records must be executed and
maintained during disaster operations. These ensure prompt and coordinated state and federal
disaster response and maximize financial assistance.

2. Once an emergency is declared an ‘Emergency’ or ‘Major Disaster’ by the President
of the United States, the federal disaster assistance programs may be made available to the
state and its designated political subdivision. The Federal Emergency Management Agency is
responsible for coordinating and administering all federal disaster relief programs through the
Region VIl office. Subsequent to a presidential declaration, the Federal Coordinating Officer will
establish a field office in the disaster area to administer disaster relief programs according to
Public Law 93-288, the Robert T. Stafford Disaster Relief and Emergency Assistance, and the
Code of Federal Regulations, Title 44, Part 206.

3. An accurate record system maintained separately from normal day-to-day operations
should be established immediately at the onset of the emergency. All recipients of state and
federal monies must maintain adequate disbursement and accounting records of costs incurred
for approved disaster work.

4. One of the main responsibilities of Park City officials involved in disaster operations
will be the preparation and maintenance of all required documents, reports and records. The
Governor’'s Authorized Representative is responsible for the execution of all necessary
documents on behalf of the State of Utah for state and federal disaster assistance including
certifying any applications for public assistance. In addition, the Governor’s Authorized
Representative will provide guidance and assistance to Park City officials involved in the
preparation and maintenance of their required reports and records.

5. All contracts must follow the Procurement Guidance as found in Title 44 of the
Code of Federal Regulations Part 13.36.
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Resolution No. -15

A RESOLUTION ADOPTING THE PARK CITY COMPREHENSIVE
EMERGENCY MANAGEMENT PLAN (CEMP)

WHEREAS, the purpose of the CEMP is to develop a comprehensive emergency
management program that will provide a system to mitigate the effects of an emergency or
disaster, preserve life, respond during emergencies, provide necessary assistance, and
establish a recovery system, in order to return the community to its normal state of affairs; and

WHEREAS, this plan attempts to define clearly the roles and responsibilities of each
department and function within the City organization by providing guidance in accomplishing the
objectives of this plan with lists of guidelines, plans, assessments and resources; and

WHEREAS, on February 28, 2003, the President issued Homeland Security Presidential
Directive (HSPD) - 5 Management of Domestic Incidents, which directs the Secretary of
Homeland Security to develop and administer a National Incident Management System (NIMS)
and the directive also requires Federal Departments and agencies to make adoption of the
NIMS by State, Tribal and local organizations a condition for Federal preparedness assistance
beginning in Federal FY 2005; and

WHEREAS, certain State and Federal disaster reimbursements require local
jurisdictions to adopt and train in a CEMP, NIMS and Incident Command Systems (ICS); and

WHEREAS, certain Federal grant programs now require an adopted CEMP; and

WHEREAS, the City Manager and the Emergency Management Group (EMG) have
reviewed the updated Comprehensive Emergency Management Plan with all of its attachments
as periodical