	
	COMMISSION MEETING MINUTES

October 27, 2015

The Board of Davis County Commissioners met on October 27, 2015 at 10 am in room 303 of the Davis County Administration Building, 61 South Main Street, Farmington, Utah.  Members present were: Commissioner P. Bret Millburn - Chair, Commissioner John Petroff, Jr. - excused, Commissioner Jim Smith, Clerk/Auditor Curtis Koch, Chief Deputy Civil County Attorney Neal Geddes and Deputy Clerk/Auditor 
Janet Hanson. 

	Agenda as posted
	Agenda as posted:
PUBLIC NOTICE is hereby given that the Board of Davis County Commissioners, Farmington, Utah, will hold a Commission Meeting, with telecommunication, at the Davis County Administration Building, 61 South Main Street, Room 303, Farmington, Utah, commencing at 10:00 a.m. on October 27, 2015.

OPENING


Pledge of Allegiance – By Invitation
RECOGNITIONS, PRESENTATIONS AND INFORMATIONAL ITEMS


Recognition of American Legion Utah Boys & American Legion Auxiliary Utah Girls State 2015 Graduates 

BUSINESS/ACTION
Eric Johnson, Bond Counsel, Blaisdell, Church & Johnson, presenting:


Resolution authorizing and inducing the execution of a memorandum of agreement with Ki Ho Military Acquisition 

Consulting, Inc., or any affiliate entity thereof regarding the issuance of industrial revenue bonds in an 


amount not exceeding $10,000,000.00 to finance a facility for the manufacturing of aerospace component;

 

providing for the publication of a notice of public hearing and bonds to be issued; and related matters.

Tanya Perkins, Davis County Children’s Justice Center, presenting:


Linkage contract with Davis Behavioral Health – to assist with and facilitate statutorily mandated goals of the CJC by

 

providing initial and ongoing treatment for abused children and their families living in Davis County (n/a)

 Mike Moake, Davis County Legacy Events Center Marketing, presenting:


Agreement with Layton Strikers – rental of LEC Building #3 for soccer training (receivable)


Chief Deputy Kevin Fielding, Davis County Sheriff’s Office, presenting:


Agreement with USDA Forest Service – document cooperation between Davis County Sheriff’s Office and USDA



Forest Service in providing law enforcement to the Weber Basin Job Corps Civilian Conservation Center (n/a)


Ratify grant application with UCCJJ – County Performance Incentive Program (CPIP) funding for 3.5 correction

 

clerks, computer and software (receivable - with budget change if approved)

Doug Stone, Davis County Davis County Lead Reporting Auditor, presenting:



Request approval of Letter of Recommendation for selection of Independent Audit Services for years ending

 

December 31, 2015 - 2019

Curtis Koch, Davis County Clerk/Auditor, presenting:


Request approval of the Davis County 2016 Tentative Budget

Ordinance amending fee schedules of various departments within the Davis County Code (12): 


DEPARTMENT

DAVIS COUNTY CODE #

Davis County


2.48.020

Attorney’s Office

2.48.030

Clerk/Auditor’s Office

2.48.040



Planning


2.48.050

Legacy Events Center

2.48.060

Public Works


2.48.070

Surveyor’s Office

2.48.090

Library



2.48.100



Senior Services Division

2.48.110 & 2.48.120

Recorder’s Office

2.48.130



Information Systems

2.48.140



Animal Care & Control

6.08.130 & 6.32.010

BOARD OF EQUALIZATION

Request approval of the Property Tax Register

CONSENT ITEMS

Meeting Minutes - October 13, 2015


Check Registers



COMMISSIONER COMMENTS 




      
PUBLIC COMMENTS (3 Minutes per Person)



	Pledge of Allegiance
	
Hunter Branch, Boys Nation Senator, led the Pledge of Allegiance. All in attendance were invited to stand and join in.

	Excuse Commissioner Petroff
	
Commissioner Petroff was excused.  He is recovering from surgery he had last week.

	Recognition of American Legion Utah Boys and Girl State 2015 Graduates
	
Bob Jones, President of Boys State, American Legion, asked the participants from Boys State and Girls State to stand and be recognized.  He said, by the show of those standing, that both programs are well represented.  He provided the following statistics for Davis County:
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American Legion Utah Boys State 2015 Information:
"Held at Weber State University (WSU) June §-12, 2015
225 boys in attendance from around the state




[image: image3.png]American Legion Ausiliary Utah Girls State 2015 Information
‘Held at Weber State University (WSU) June 1-6, 2015
332 girls in attendance from around the state.






The following participants stepped forward and spoke of their participation, learning experiences and of having a better understanding of elected officials and local government:  Hunter Branch, Paige Lewis, Jennifer Lane, Jack Frenald - Boys State Lt. Governor, Kerry Fisher, Liam Cunningham and Conner Miller.  Many commented on how it helped bring them out of their shell and to realize their potential.

On behalf of the Commissioners, Commissioner Millburn expressed appreciation to the American Legion for their role in this program.  He said how proud they are of these young men and women and the things that they’re learning.  They are the future leaders of our community, county, state and nation in the years to come.  He gave special recognition to the parents of the students (he asked the parents in the audience to stand) and thanked them for the role they play in these young peoples’ lives, because it all starts at home with the examples they set.  He asked everyone to give each other a big round of applause.  

Commissioner Smith spoke to the participants telling them that what they are learning is very important.  What he has learned in his 10 months as an elected official is that what you learn at school does apply, i.e. science and chemistry at the sewer district and the waste facility.  It really works.  His sons participated in Boys State and he remembers how it impacted them.  There is a lot of focus on the presidential election but the real government that impacts them is in the city, county and state level.  He told them to stay involved, to take what they have learned from this experience and continue to be involved and recognize things that are happening in the community.  He congratulated them on a job well done.

As Terry Schow, American Legion, was coming to the podium, Commissioner Millburn recognized him for the role that he plays and for the many years of service that he has given to our veterans in the state.  Mr. Schow said he is doing the Lord’s work in looking after veterans.  He gave a couple of observations of the statistics; 1) there were schools without participation.  He asked that when the Commissioners are interacting with the Davis School District to remind them of that and that there are 3 political science credits (college) given for the course.  He said this program has about a million dollars’ worth of scholarships to be handed out.  It is a great opportunity.  He asked that the Commissioners help educate the school district on the benefits of this course.  He thanked the Commission for their recognition of the program.  Hunter Branch offered to give presentations at the high schools to promote Boys State.  He said he loved the program.  Commissioner Millburn indicated he would be meeting with people from the school district this afternoon on another item and he will bring it up.

Kerry Fisher, Education Director for Girls State, had the opportunity to interview many of the girls.  She thanked the participants for putting up with the week, knowing that it was hard.  She told the girls in the audience that they are all ambassadors and to go back and find the best of the best to attend the program next summer and to extend themselves to students attending other schools that were not well represented.  She thanked the parents and the Commission for giving them this honor. 

There was another round of applause congratulating and recognizing the participants of Boys State and Girls State.  Commissioner Smith shook hands with the participants along with some picture taking. Commissioner Millburn excused himself from the hand shaking.  He didn’t want to spread germs since he wasn’t feeling well. 

	Explanation of proposed resolution regarding the issuance of industrial revenue bonds to Ki Ho Military Acquisition Consulting, Inc.
	
Eric Johnson, Bond Counsel, Blaisdell, Church & Johnson LLC, gave the following background information of how the Federal Government gives tax breaks to public bodies.  When public bodies borrow money, those funds are issued on a tax exempt basis.  That is not available to private entities; however, there are limited circumstances when tax exempt status can be extended to a private entity, which is what is before the Commission today.  Ki Ho Military Acquisition Consulting, Inc. wants to build a new facility near Hill Air Force Base.  They have facilities in different areas of the State of Utah, but they want to consolidate those here in Davis County.  To encourage small manufacturers, the IRS has a special exemption where they can qualify for tax exempt financing if a local public body will sponsor them.  The proposed resolution is the first step in the process.  Before Davis County commits to being a conduit for the tax exempt financing, there will need to be a public hearing to hear from the public which is scheduled in November (17th).  This exemption, for any manufacturer that qualifies, which, every year in the State of Utah only a couple fit in this box that the IRS has created, the State of Utah has a board that says everyone who is interested in this comes before them and they will allocate a volume cap.  Only after that can you get the tax exemption.  Not only does the Davis County Commission have to hold a public hearing, Ki Ho has to go to the Private Activity Bond Authority and get their approval before anything can be become finalized.  What is before the Commission today is asking Davis County to take the first step by saying we are interested in this.  So far it sounds good.  We are going to call a public hearing and with that approval, Ki Ho Military Acquisition will go to the Private Activity Bond Authority and ask for volume cap allocation.  That will probably occur in January of 2016.  It is anticipated that the overall facility will be about $15 million.  They are trying to get $10 million financed with a tax exempt loan.

Commissioner Millburn indicated that this is something that comes before the Commission on a rare occasion and he is somewhat familiar with it.  He expressed his appreciation to Mr. Johnson for coming and giving that explanation.  He said the reason the County may be willing to participate and to go forward is that this is very key to economic development in the County.  As pointed out, Ki Ho has facilities both within the county and the surrounding area and they are key players here in the state.  This will be a great addition as they consolidate and grow their business and the County is supportive in that perspective.  The other important thing to note is that the County is nothing more than a sponsor and provides a way to access this type of funding.  The County is not on the hook for anything during the course of that transaction.  Mr. Johnson said that the County’s name will be attached to the loan.  There will be covenants that exempt the County from any ongoing liability.  It will be between the lending bank and Ki Ho Military Acquisition.  As this advances, he will be sure to point out all of those provisions.  Commissioner Smith said that this was a perfect fit with our economic development goals. The type of work and jobs we are trying to bring into our County and the aerospace component is the direction we want to go.  He confirmed Ki Ho is proposing to locate in the Eastgate site located near Hill Air Force Base. 

	Resolution #2015-537

Ki Ho Military Acquisition Consulting, Inc. regarding proposed tax exempt revenue bonds and providing for a notice of a public hearing
	
Resolution #2015-537 authorizing and inducing the execution of a memorandum of agreement with Ki Ho Military Acquisition Consulting, Inc., or any affiliate entity thereof regarding the issuance of industrial revenue bonds in an amount not exceeding $10,000,000 to finance a facility for the manufacturing of aerospace component; providing for the publication of a notice of public hearing and bonds to be issued; and related matters. 


Commissioner Smith made a motion to approve.  Commissioner Millburn seconded the motion.  All voted aye.  The document is on file in the office of the Davis County Clerk/Auditor.

	Linkage contract 
#2015-538

between CJC & Davis Behavioral Health
	
Tanya Perkins, Davis County Children’s Justice Center (CJC) Director, presented linkage contract 

#2015-538 with Davis Behavioral Health (DBH) to assist with and facilitate statutorily mandated goals of the CJC by providing initial and ongoing treatment for abused children and their families.  She explained that DBH has agreed to provide initial trauma focused mental health services for abused children in Davis County and for the non-offending care givers.  Commissioner Millburn confirmed that “linkage” refers to a partnership. Period of contract is January 1, 2015 through December 2016.  There are no monies exchanged.

Commissioner Smith made a motion to approve.  Commissioner Millburn seconded the motion.  All voted aye.  The document is on file in the office of the Davis County Clerk/Auditor.

	Agreement 
#2015-539 Layton Strikers rental at LEC for soccer training
	
Mike Moake, Davis County Legacy Events Center Marketing, presented agreement #2015-539 with Layton Strikers to rent building #3 for winter soccer training.  He indicated this was their 3rd year of practicing at the Legacy Events Center.  Period of contract is November 2, 2015 through March 4, 2016.  Receivable amount is $8,760.00.

Commissioner Smith made a motion to approve.  Commissioner Millburn seconded the motion.  All voted aye.  The document is on file in the office of the Davis County Clerk/Auditor.

	Agreement 
#2015-540

USDA Forest Service to provide law enforcement to Weber Basin Job Corps
	
Chief Deputy Kevin Fielding, Davis County Sheriff’s Office, presented the following:


Agreement #2015-540 with the USDA Forest Service to provide law enforcement at the Weber Basin Job Corps Civilian Conservation Center in South Weber City.  Period of contract is from signature through September 30, 2020 (can be terminated any time).  No monies are exchanged.  Commissioner Millburn asked why there was no compensation.  Chief Fielding did not know if they consider it part of the Forest Service security.  Most of the assistance provided is reporting for walk-a-ways as they have access to the national database to enter the information.  There is law enforcement patrolling the South Weber City area.

Commissioner Smith made a motion to approve.  Commissioner Millburn seconded the motion.  All voted aye.  The document is on file in the office of the Davis County Clerk/Auditor.

	Ratify grant application 
#2015-541with UCCJJ for JRI 
	
Ratification of grant application #2015-541 with the UCCJJ for the Justice Reinvestment Initiative (JRI) funding for 3.5 correction clerks, computer and software.  This replaces the application presented 
September 8, 2015 (#2015-474).  There was a re-evaluation of costs and available funding which is why this is being re-submitted.  Period of contract is October 1, 2015 through June 30, 2016.  Receivable amount is $197,105.00.  A budget change will be required if approved.

Commissioner Smith made a motion to approve.  Commissioner Millburn seconded the motion.  All voted aye.  The document is on file in the office of the Davis County Clerk/Auditor.

	Approval of  recommenda-tion of independent audit services to Ulrich & Associates
	
Doug Stone, Davis County Lead External Reporting Auditor, presented a request for approval of the recommendation for the selection of independent audit services to Ulrich & Associates for years ending December 31, 2015 through 2019.  Doug, along with a committee comprised of Commissioner Smith, Mark Altom-Treasurer, Neal Geddes–Attorney’s Office, LynnAnn Winterton and Kevin Rasband of the Clerk/Auditor’s Office, evaluated the 9 RFP’s received.  They performed a detailed quantitative analysis of these proposals which he described in detail.  There were 2 finalists:  Ulrich & Associates and Christensen, Palmer and Ambrose, who was Davis County’s outside auditor for the past 13 years.  With the committee’s decision, and in accordance with the GFOA’s recommended practice to strengthen auditor independence that government entities should require the independent auditor to be replaced at the end of their audit contract.  Doug extended his personal thanks to Christensen, Palmer and Ambrose as they have done an extraordinary job.  

Commissioner Smith thanked and congratulated Doug for a job very well done.  He feels this is how a public entity should handle RFP’s.  It is difficult to design something that is quantitative as opposed to qualitative and is objective as opposed to subjective.  He is impressed with Doug’s foresight and use of some critical measurement comparisons.  The public can be comfortable with the results. 

Commissioner Smith made a motion to approve.  Commissioner Millburn seconded the motion.  All voted aye.  

Curtis Koch thanked the committee for the effort that was put in.  He felt it was in the best interest of the County moving forward to have a new set of external audit eyes looking at the County and evaluating the County.  That in no way should be taken to diminish the efforts of Christensen, Palmer and Ambrose.  We have valued our relationship with them and appreciate the hard work they have put in.  We look forward to a new opportunity to insure the public’s trust by bringing in Ulrich and Associates.

	2016 Tentative Budget presentation 
	
Curtis Koch, Davis County Clerk/Auditor, read the following Tentative Budget Message for 2016:
Tentative Budget Message for 2016

  October 27, 2015
Thanks to our Elected Officials, Department Heads, Budget Committee and staff who have diligently helped assemble the tentative budget presented this morning for consideration by the Commission.  In accordance with the Utah State Code chapter 36 Uniform Fiscal Procedures Act for Counties, the office of the Davis County Clerk/Auditor presents the following 2016 budget message and tentative budget for consideration by the Davis County Commission. Contained in this message are key components and an outline of the proposed financial policies of the county for the budget year, including important features of the budgetary plan. It also provides a brief summary/description of the funds of the County, their intended use, significant changes over prior years and when applicable, the goal for end of year fund balances.   Included in the attached packet is a summary of the three year capital plan as provided by the departments.   It is intended to provide a glimpse of the future capital needs to aid the County in considering future budget needs.  

Beginning in budget year 2012, Davis County began to budget for and utilize fund balance in order to present a balanced budget.  The spending of fund balance is tied primarily to the expansion of county services, inflation in the cost of goods and services rendered to citizens, and increased debt service payments required by the county to cover capital building projects.  The tentative budget presented for the 2016 year continues to project the spending of total governmental fund balance by approximately $1,600,000.  The continued spend down of fund balance will not be sustainable in future budget years.  As with this budget, the County will have to expand efforts to find greater operating efficiencies, consider reductions to non-statutory functions, defer ongoing expenditures, and/or increase revenues.     
For the 2016 budget year, departmental expenditure requests including transfers out totaled $132,164,293.  This exceeded budgeted 2015 expenditures including transfer by $1,533,331.  Correspondingly, projected revenues with transfers-in by departments for the 2016 budget are $130,630,962 which is up from 2015 projected revenues by $4,345,453.  As total requested expenditures by departments exceed revenues for the County by $8,955,418 it is necessary for requests to be reduced and/or revenue projections increased.   
After evaluating department presentations, together with observing recent downward trend of fund balances, it is necessary to recommend reductions to operational expenditures, capital equipment, employee benefits, and workforce size. If confirmed, these changes will affect all departments and funds of the County. All recommendations have been evaluated with a pervading interest to preserve service quality and employee morale. Specific recommendations include adjustments to medical benefits from 90/10 to 80/20 with increased deductables, dental benefits, and employer match to 401(k) from 5% to 4%. Additionally, many vacant and newly-requested positions have been removed from the tentative 2016 budget. 
Additional changes to the 2016 budget relate to the County-wide vehicle allowance policy.  In 2015, an audit was conducted to determine if the utilization of vehicle allowances and mileage reimbursement was the most cost efficient way to move employees in their daily work functions.  The audit revealed that the current system is largely ineffective at minimizing per-mile costs to the County, particularly for certain functions and departments. In order to gain long term efficiencies, it is recommended that a fleet program be established to more appropriately track departmental costs. After an initial outlay of $260,000 in 2016, it is estimated that the County will recognize annual savings of $75,000. While streamlining operating costs, establishing the fleet program also sets the stage for future analysis of total compensation.
Throughout the 2015 budget year and in the 2016 budget requests process, several departments reported compensation levels for employees was lagging behind market level.  As a result of this, departments are concerned with retention and recruitment of quality employees.   Subsequently,  funding has been set aside in the budget to conduct a salary and workforce utilization study as well as a reserve for wage adjustments as they become necessary. 
The following is a summary of each fund: 
Fund 10 - General

The tentative budget has Fund 10 spending down fund balance by $2,038,292 in 2016.  This is in large part due to the factors listed above.  A major consideration of this fund is the transfers out that occur to provide other funds with operating revenues.  By Davis County Resolution 2003-263, this fund is required to maintain a fund balance of no less than 15% of total general fund revenues for the budget year.   In 2016 that amount is just over $10,000,000. The target ending fund balance for 2016 is $15,000,000 with the tentative balance at $15,703,593.
Fund 15 – Health and Aging Services    

Beginning in 2016, fund 15 will be comprised of the Health Department and Aging Services.  Historically, these two departments have existed in separate funds.  In 2015 Davis County discontinued the operation of the Weatherization program, leaving Aging Services as the stand alone department in fund 11.  In order to gain organizational efficiencies, consolidation of these funds will occur.    The primary reason for increases in both expense and revenue in the Health Dept. are related to the Nurse Family Partnership program that is funded by the Utah Department of Health.   The target ending fund balance for 2016 is $1,800,000 with transfers out to be committed to future capital projects. 
Fund 18 – Tourism

 In 2015, the County refunded bonds related to the 2009 expansion of the Davis Conference Center.   In doing so, the County was able to recognize on average an annual savings of approximately $32,000.  The refunding also allows for pre-payment of the bonds with no penalty at any time.   Transfers out of this fund are primarily related to debt service payments on the Davis Conference Center and committed funds for future capital projects and/or debt service retirement. The target ending fund balance for 2016 is $1,800,000.
Fund 19 – 911 Emergency
This fund services the County operated dispatch services with approximately 17% of funding coming from the County through a transfer from the general fund. The target ending fund balance for 2016 is $125,000.
Fund 21 – B Roads
In 2015, the Legislature passed HB 362 which provided additional funding through gas tax for B Road operations beginning in April of 2016.  Projections for those increases are included in the budget.  Additional funds may become available if voters approve the ballot opinion question to provide funding for transportation on the November 3rd election.  If the question passes, projections in this fund will be made prior to the final budget approval.   The target minimum fund balance for 2016 is $1,300,000.  
Fund 23 – Library

In 2015, the Library system opened the new Kaysville Library in August.  Current revenues will support the operation of the Library system, but will not allow for future capital building projects.  Beginning in 2016, a $100,000 transfer to Fund 45 was made in an effort to establish a savings for future capital projects.  The target ending fund balance for 2016 is $2,500,000. 
Fund 24 – Public Works

This fund largely services the flood needs of the County.  Currently, all funding for this fund comes from a transfer of $4,000,000 from the general fund.  Of that transfer, 56% is utilized in debt service repayment for flood.  
Fund 25 – Special Service Area

The special service area fund is designed to appropriate and track expenditures related to municipal-type services that are provided to those that live in the unincorporated areas of the County. These services include public safety, fire protection, animal control, streets and roads maintenance, planning and engineering, and general administration. Revenues for these services are provided by individual mil levy (currently set at .000992), sales tax revenues, and user fees. Target ending fund balance for 2016 is $1,000,000 while the maximum allowable balance for 2016 is close to $1,600,000.
Funds 26 and 27 – Tax Pass-Through

The County uses pass through funds 26 and 27 to record monies levied by the County but dispersed to another government agency. These include transportation taxes, corridor preservation funds, and tax increment to redevelopment and community development agencies. Generally, ending fund balances are expected to be zero as money is received and dispersed within the same budget year.
Fund 45 – Capital Projects
Beginning in 2016, the County is establishing committed fund balances for capital improvements and/or debt service repayment for multiple funds in Fund 45 Capital projects. The estimated $7,432,195 ending fund balance for Fund 45 is committed to the following funds: 

Fund 10 - $3,432,195

Fund 15 - $1,500,000

Fund 18 - $2,400,000

Fund 23 - $100,000

As capital projects and debt service repayment options become available, these funds will be utilized only by the funds that they were committed from.   Target fund balance will vary year over year as projects change and opportunities arise. 

Fund 51 – Golf
Golf course revenues for 2016 are conservatively projected at 5% less than the current fiscal year. Keeping with the existing equipment rotation schedule, Davis Park will procure a new fairway mower in 2016, while Valley View is scheduled to replace a mower the following year. The County expects golf course fund balance to remain relatively flat via properly aligning expenses with revenues, with a target fund balance of $3,230,000.
Fund 52 – Commissary

Commissary projects a significant increase in weekend co-pay revenue for 2016. This results in a $430,000 year-over-year increase.  Revenues generated from this area are utilized to offset funding for inmate programs. Target ending fund balance for the Commissary fund is $300,000. As with all enterprise funds, the Commissary fund is expected to operate independently from the government-wide funds.
Funds 61, 62, 63 – Internal Services

Allocation methods for the County’s internal service funds continue to be studied. The insurance and telephone internal service funds were over-hauled in 2015, resulting in more accurate reporting of costs department-wide. In 2016, a similar analysis will be performed in the buildings and grounds/facilities fund. Custodial services will now appear as an allocation for animal control, libraries, events center, public works, and golf courses rather than a direct payroll item. Fund 63 will also receive $750,000 in funding to perform building improvements in the libraries, the events center, administration building, and animal control facility. Funding for these projects will come from their respective funds as well as capital project reserves. In addition, new fund balance goals have been set at $1,000,000 for insurance, $350,000-$500,000 for telephone and security, and $500,000 each for buildings and grounds west and facilities.
This concludes the tentative budget message for 2016.  

Curtis turned over the 2016 tentative budget to the Commissioners telling them to recognize that it is a moving budget; it is “tentative.”  He anticipates working with departments and the Commission to have a budget they are comfortable presenting to the public at the end of the November and considering for adoption on December 8. 2015.  

Commissioner Millburn appreciated the report and presentation of the tentative budget.  Once again, noting that it is a tentative budget and a work in progress.  He expressed his appreciation to Curtis, his team and his staff that dug in and crunched the numbers.  He acknowledged Heidi Voordeckers in the audience, telling her that she has been a valuable asset in that process and others in their office.  He also expressed appreciation to the Budget Committee for the many hours of work that has gone into this process and to the department heads and other elected officials who play a role in their respective area.  As pointed out, it has not been an easy process this year.  And the last few years have gotten more and more challenging.  That is to be expected with the world we are in and the economies that we face with a growing population and the basic revenue resource that is relatively flat.  It is a matter of trying to make it work all together.  Over the course of time, things need to be looked at.  We have a new set of eyes with our new Clerk/Auditor that has added his perspective to things which he appreciates.  We are not only looking towards how we keep the County viable today, but how we navigate the waters going forward.  


Commissioner Smith said it was his first experience at budget.  People have asked him if he is enjoying his new job, to which he would reply that he absolutely loves it.  He has learned a lot and it has been wonderful . . . until about the last 3 weeks.  Now it has become extremely difficult.  He applauds, sincerely, our Clerk/Auditor and his team.  It seems that we are going about it a little differently in the way we are putting together a budget.  Honestly, he feels that this is the way it should be done, not knowing how it was done before, but he likes the way it is now.  They are inviting input, they are all engaged in this trying to make sure we are absolutely as efficient as we possibly can be and the way that we guard public funds.  It has been difficult in some of these recommendations.  Curtis has had the entire team involved in this process.  Nothing in the tentative budget will be a surprise to them.  Now we invite sincere one-on-one time with our department heads to really analyze what we can do to be absolutely as efficient as we possibly can.  We’ll have to see what happens in the future.  Right now the project is to work through this existing proposed tentative budget.  He expressed his appreciation to Curtis, Heidi and their whole team for a job very well done.

Curtis hoped it was understood that these recommendations are not taken lightly.  We are very concerned and they are also very engaged.  Now, we move in to a new step where we welcome discussion with the departments in an effort to serve the County as a whole and in the best manner.


Commissioner Millburn indicated that the 2016 Tentative Budget is on the table for public review.  Curtis said there are copies available in the Auditor’s Office.  They will be emailing this message out to all of the department heads with specific changes to their departments so they are well apprised of what is in the documents.  They will also have access to the budget program which will give them access to all of their areas, i.e. payroll, benefits, operations, capital.  They will be able to go through these and Curtis will invite those discussions to take place.  Ten business days before the December 8th public hearing, November 23, the proposed final budget will be available for review.  They will be working closely with the Commission to make sure that they are well aware of everything that is in that budget and that they are comfortable with that and move forward as a County. 


Commissioner Smith made a motion to approve the 2016 Tentative Budget.  Commissioner Millburn seconded the motion.  All voted aye.  The document is on file in the office of the Davis County Clerk/Auditor.

	Ordinance 
#6-2015

Amending fee schedules of various departments (12)
	
Curtis Koch, Davis County Clerk/Auditor presented ordinance #6-2015 amending fee schedules of the following departments (12) within the Davis County Code:


DEPARTMENT

DAVIS COUNTY CODE #

Davis County


2.48.020

Attorney’s Office


2.48.030

Clerk/Auditor’s Office

2.48.040



Planning



2.48.050

Legacy Events Center

2.48.060

Public Works


2.48.070

Surveyor’s Office


2.48.090

Library



2.48.100



Senior Services Division

2.48.110 & 2.48.120

Recorder’s Office


2.48.130



Information Systems

2.48.140



Animal Care & Control

6.08.130 & 6.32.010


Curtis indicated that by State Statute his office if required to have this on record in the Clerk’s Office.  He thanked all the departments that have taken part in this endeavor.  It is anticipated to annually review these fees in the future.

Commissioner Smith appreciates the work that went in to updating these fee structures.


Commissioner Millburn, upon his review, appreciated the efforts in making this a consolidated and standard review of the fee structure so that it is easily readable from department to department.  For the most part, many of the changes are benign in the sense of taking out things that are no longer applicable, clean up language.  There is very little actual change in the fee amounts themselves.


Curtis gave special thanks to Mike Kendall, Attorney’s Office, and Amanda Mount, Clerk/Auditor’s Office, who worked very diligently on this project to make sure that this happened and that we were in compliance with State Code.


Commissioner Smith made a motion to approve.  Commissioner Millburn seconded the motion.  All voted aye.  The document is on file in the office of the Davis County Clerk/Auditor.

	Board of Equalization   
	
Commissioner Smith made a motion to convene as the Board of Equalization.  Commissioner Millburn seconded the motion.  All voted aye.

	Property Tax Register approved
	
Curtis Koch, Davis County Clerk/Auditor, presented the Property Tax Register which reflected 
9 corrections and 3 adjustments.

Commissioner Smith made a motion to approve.  Commissioner Millburn seconded the motion.  All voted aye.

	Reconvene
	
Commissioner Smith made a motion to reconvene Commission Meeting.  Commissioner Millburn seconded the motion.  All voted aye.

	Commission Meeting minutes approved
	
Commissioner Smith made a motion to approve Commission Meeting minutes of October 13, 2015.  Commissioner Millburn seconded the motion.  All voted aye.  The document is on file in the office of the Davis County Clerk/Auditor.

	Check registers approved
	
Check registers as prepared by the Davis County Clerk/Auditor were approved with a motion by Commissioner Smith.  Commissioner Millburn seconded the motion.  All voted aye.  The documents are on file in the office of the Davis County Clerk/Auditor.

	
	Commissioner comments:

Commissioner Smith said the challenges of the budget process weigh heavily on us.

Commissioner Millburn gave an “Amen.”

	
	No public comments.

	
	Meeting adjourned.

	
	

	
	_________________________________________              ________________________________________

                               Clerk/Auditor                                                                            Chair


