Price City Library Board Meeting Agenda
Meeting Information

Date:  November 10,  2015
Time:  4:00 pm
Location:  Room 106, Price City Hall
Preparation for Meeting

Please read:

· All attachments

Roll Call
Present

Excused

Consent Items – No discussion necessary but needs a motion to approve
1. Approval of minutes  for the September 8th meeting (attached)  
2. Program report (attached)
3. Monthly Statistics (attached)

Board Member Report

4. Give each member time to report on library activities in the past month.

Action Items

5. Report on logo (Layne)

6. Report overdue committee
7. Board dates 2016
Agenda Items

8. Window signage—Sign Edge.
9. Technology (see previous meeting)

10. State visit-- Board training  (we need to decide on a date)

Other business

Other Notes or Information

Next Board meeting will be November 10, 2015
Price City Library Board Meeting Minutes

Roll Call:

Present – Eric Snow, Melody Bradford, Norma Procarione, Layne Miller, Natalie King and Lindsay Lauridsen. 

Excused –Sherril Burge, Bob Tanner, Bret Cammans

Consent items 1-3

Motion to approve the September minutes and reports were made by Eric Snow, and seconded by Melody Bradford.  Motion carried.

Board Member report:

Lindsay Lauridsen came to the story time with the pool noodle horses, and said that her children are still enjoying the craft. 

Eric Snow spoke with Leslie Smoak about showcasing some of the art from the High School. Layne Miller got approval to showcase them in the main hallway of City Hall.

Eric Snow will contact the schools about the “Meet the Masters” program and the possibility of showing the art inside of the library.

Melody Bradford suggested focusing on only the older groups, like the high school and junior high. 

Natalie King suggested sending out a notification or waiver asking whether people wanted to display something. Norma said she would get the flyers done. 

Norma wants to have the display in the city hall up by December 6th, to receive the audience for the Messiah in the auditorium. 

Eric snow said he would take the initiative to email the absent board members about any changes. Layne suggested leaving any final decisions to the full board. 

Action items:

Logo Update:

Norma decided to use Sign Edge to digitize the logo. The board all voted on the open book with PCL under it. Nathan Wilson is the winner. Cold Stone gift cards will be presented to the finalists with a note attached. Norma will notify the winner of the council meeting where he will be presented with the reward.

Report Overdue Committee:

Tina did a report and it was handed out to the board. There have been complaints about the preemptive phone call. Taking out the preemptive phone call was approved. 

Web Update:

Norma received an email regarding the snacks. It was decided that we no longer qualify to give out the food.

Active ReEntry:

Still in the air.

Database Discussion:

Emails from the database:  tabled, as well as the Technology.

Suggestion Box Concerns:

Group homes-was not discussed.

Card Machine-using Square.

Candy Machine-Voted no.

Fee for out of city library cards- it was decided that we will try to contact East Carbon, and Sunnyside to see if they would be willing to pay for it. Layne will contact the mayor. 

Meeting adjourned

Next board meeting will be on November 10th, 2015. 
Overdue Committee Meeting
-10/21/2015-
. Complaints Regarding Number of Items One Can Check-Out

. Communication regarding the new procedures for a smaller number of items that can be checked-out per card.  Norma will work with staff to prepare signage and promote interaction between staff and patrons to convey the changes.
1. Signs will be posted
2. Explanations will be given with the signs.
. Help reduce the loss to the library from materials that are not returned
a. Make more materials available to more people
     B.  Put the message about the new procedure on check-out cards
      C.  Temporary cards have different rules than regular cards  (Clarification: temporary           housing can still get a regular library card.  Temporary cards are issued to people here for only a limited time, i.e. Forestry workers here for the summer.  Temporary cards require a security deposit which is returned when the card is returned.)  People residing in hotels, motels and RV parks (except for permanent mobile home parks) are not considered permanent residents.  However, the Library Board will hear individual appeals from these residents.  Decisions will be made on an individual basis.  **This policy does not apply to residents of the Price Hotel.  The Price Hotel is considered a rental unit. (Board Policy change see Board Minutes for October 2007)

1. People in temporary housing must plead their cases.
2. Case-by-Case consideration will take place. 
      D.  We will notify all parties involved before moving forward.

II.       Write New Check-Out Policy
. Write the Policy and Standard Operating Procedure through October, November and December and have finalized for January 1st 2016.  Norma to begin work on these. 
1. Policy will cover number of items one can check-out.
2. Policy will cover length of time items can be checked-out.
3. SOP (Standard Operating Procedure) will outline timeline and process for pursuing late items.  This will insure fair and consistent handling of all late items.
B. Present it before the Library Board
C. Present it before the City Council
D. Proceed
E. Any patron with late items will not be allowed to utilize library services.  These services include but are not limited to such things as book check out and computer usage.
F. Any items out that total more than $35 will be taken to small claims court. 
G. A final notice will be given allowing 48 hrs to return without penalty after final notice.  This is a last resort for the patron...it comes after the final notice with the hopes that by this time the patron will comply...at least it gives them a final reason to comply…?  Bob.
H. Overdue fees begin immediately with a cap of $2.00.
III.  Library Card Uses
. Library card must be used to access computers.
A. Visitor passes available
B. No card = No use
C. Proposal for new card software to go before Library Board.
D. Norma will research what software other libraries use and how they manage computer usage. 
OVERDUE POLICY
In an effort to bring overdue items back to the library in a timely manner, the Price City Library Board of Trustees has established the following policy:

Overdue notices, which include replacement costs, are generated when items are two weeks past due.  Overdue fines are $.10 per day per item (excluding movies) with a maximum fine per item of $2.00.  Overdue movies fines are $1.00 per day per item Materials returned after the grace period will calculate fines from the due date.  (We currently have a one (1) day grace period to avoid materials being returned after closing)

Patrons will be blocked from borrowing materials from the Price City Library once an item is three (3) days overdue and/or once they accumulate a fine of $5.00 or more.   The librarian-in-charge has the authority to waive or modify this policy.
Interlibrary loans are marked with the due date.  

Patrons choosing to share an e-mail address at the library will receive a courtesy reminder three (3) days prior to the due date.

A friendly reminder call will be made to patrons when the item(s) is three (3) days overdue.  Failure to return materials will result in a restriction on the patron’s ability to check outs and use of the computers.

 The Price City Library works with an approved collection agency. When overdue items or fines exceed $35.00, a patron’s account is forwarded to the collection agency and a $?? service charge is added to the account balance.  Patrons will be allowed to establish a payment plan by completing the Library’s Payment Plan Agreement form, paying the $??? collection agency service charge, and paying the first monthly installment. The monthly installment must be at least $?? or ??% of the account balance, whichever is greatest. Failure to comply with the terms of the payment plan ???

Patrons who have a library debt discharged in bankruptcy will have overdue fines waived, however, if items are still outstanding, borrowing privileges will not be reinstated until materials are returned or other arrangements are made.
Found this online – something to consider.
Overdue procedure:

· Three (3) days before materials are overdue a reminder e-mail will be sent to patrons with an e-mail address on file.  The staff will try to encourage patrons to share e-mail addresses

· Three (3) days after materials are overdue, patron will be called with a friendly reminder of overdue materials and our Fine Free Friday program.

· Fourteen days after the materials are due the patron a letter will be sent to the patron informing them again of the overdue materials.  

· Eighteen days after the due date, a letter will be sent informed the patron if materials are returned within 48 hours.

· If materials are still not returned after 21 days and total $35.00, will be turned over to a collection agency. Patrons will be responsible for all legal fees.
· When does the computer restriction start—after a $2.00 fine 
Toddler and Story Time Report for October 2015

Date:  Oct. 1, 2015



 
Toddler Time: MON- WEDS.       0 KID(S)   0 ADULT(S) =   TODDLER TOTALS   

Story Time: 
  TUES. – THURS.     6 KID(S)       3 ADULT(S) =  9 STORY TOTALS

Craft Idea:  Coloring pages






******   

Date: Oct. 5-8, 2015

 Toddler Time: MON – WEDS.      28 KID(S)      15 ADULT(S) = 43 TODDLER TOTALS                                                          Story Time: TUES. – THURS.       12 KIDS(S)       8 ADULT(S) = 20 STORY TOTALS                                                                                                                   Craft Idea:  Made a witches broom out of ½ mozzarella stick cheese and a pretzel

                             


 ******

Date:   Oct.13-15, 2015

Closed on Monday Oct. 12th Columbus Day 

Toddler Time: MON –WEDS.       11 KID(S)     7 ADULT(S) = 17 TODDLER TOTALS                                                          

Story Time TUES. – THURS.         10 KID(S)
    5 ADULT(S) = 15 STORY TOTALS

Craft Idea:  Glued paper pieces for a dog.  National Adopt week





         ******

  Date:   Oct.19-22, 2015 
 Toddler Time: MON- WEDS.   36 KID(S)     21  ADULT(S) = 57 TODDLER TOTALS                                                                                  Story Time TUES. – THURS.    9 KID(S)
 7 ADULT(S) = 16 STORY TOTALS                                                Craft Idea: Made a paper cat

                         
   ******

Date:  Oct.26 -29, 2015

 No Story Hour

Halloween Party October 28th   150 KID(S)     65 ADULT(S)= 205 TOTALS
75 TODDLERS AND 43 ADULTS TODDLER TIME 

37  KIDS    and    23   ADULTS Story Time
DATE PREPARED: 3-November-2015

Monthly Circulation summary



OCTOBER


Totals
Circulation


3839
Downstairs usage

325



Internet total usage
          
610

Books used


349

Story time 

          
344

PAWS                             
0

Outside programs              
0

YA program


0


       

Reference


154  

Patrons


 
3690
Paperbacks                              
0
Overdue report 

9/25/2015-10/30/2015

Emails attempted - 282

Emails sent – 19

Returned after the letter 4

Week 1

Total 19 

15 returned

4 letters

Returned after the letter 4

Week 2 

Total 44

23 returned

21 letters

Returned after the letter 4

Week 3 

Total 49

35 returned

14 letters

Returned after the letter 3

