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Welcome - The Olene Walker Housing Loan Fund (OWHLF) Quarterly Board Meeting was held at 1385 South State Street – Room 157 - Salt Lake City, Utah.  The meeting was called to order at 9:00 am, by Mayor Joe Piccolo, Chair.
OTHER BUSINESS
Item #1 - Approval of Minutes for the Quarterly Board Meeting – August 8, 2013.

David Wall motion and Joann Seghini second to approve the August 8, 2013, Quarterly Board Meeting Minutes as written.  The motion carried unanimously.

Item #3 – Updates to the OWHLF Program Guidance and Rules

David Wall motion and Gloria Forerer second to the changes to the Program Guidance Rules.  The motion carried unanimously.
NEW BUSINESS
1.
Clinton Group Home

The project is a group home newly constructed in 2006 by Aspen Homes for TURN Community Services for their developmentally disabled clients in the Clinton/Davis County region.  Home has on-site office for daytime individual counseling and client management services provided by TURN.  Original OWHLF loan of $70,000 approved by the OWHLF Board on July 27, 2005, along with $100,000 6.75% 30-year loan through Irwin Mortgage (now Citibank), with remaining funds provided by other donors and TURN; present balances are $89,948 (Irwin) and $53,268 (OW).  Project costs listed reflect those from original 2005 application.  Based on average rent paid and income, average AMI is at 23.65%, current income of individual residents ranges from $8,375 to $10,863, all receiving SSI/SSDI payments as their sole source of income.  TURN wishes to consolidate both existing loans and pay off debt quicker in 10 years (22 ½ years remaining on both loans).
Staff’s recommendation is to refinance both the existing first mortgage note and the existing OWHLF loan #WHP812, funding a total of up to $141,878 for 12 years at 3% as a new fully-amortizing loan.

Craig Hackett motion and Cass Butler second to refinance both the existing first mortgage note and the existing OWHLF loan #WHP812, funding a total of up to $141,878 for 12 years at 3% as a new fully-amortizing loan.  The motion carried unanimously.
2.
Ogden Group Home
The project is a group home newly constructed in 2004 by Aspen Homes for TURN Community Services for their developmentally disabled clients in the Ogden/Weber County region.  Home has on-site office for daytime individual counseling and client management services provided by TURN.  Original OWHLF loan of $51,000 approved by the OWHLF Board on March 17, 2004, along with $838,800 6.375 30-year loan through Irwin Mortgage (now Citibank), with remaining funds provided by Eccles Foundation and TURN; present balances are $72,501 (Irwin) and $37,934 (OW).  Project costs listed reflect those from original 2004 application.  Based on average rent paid and income, average AMI is at 22.5%, current income of individual residents ranges from $7,476 to $14,700, all receiving SSI/SSDI payments as their sole source of income.  TURN wishes to consolidate both existing loans and pay off debt quicker in 10 years (20 ½ years remaining on both loans).

Staff’s recommendation is to refinance both the existing first mortgage note and the existing OWHLF loan #WHO701, funding a total of up to $108,789 for 12 years at 3% as a new fully-amortizing loan.

Craig Hackett motion and JoAnn Seghini second to refinance both the existing first mortgage note and the existing OWHLF loan #WHO701, funding a total of up to $108,789 for 12 years at 3% as a new fully-amortizing loan.  The motion carried unanimously.

3.
Sandy Triplex
The project is 5-person group home converted from single-family and duplex dwellings, originally built in 1944 and 1959, purchased and rehabilitated by TURN for their developmentally disabled clients in the Sandy/Salt Lake County region.  Original OWHLF loan of $74,808 approved by the OWHLF Board on December 21, 2005, along with a $188,000 7% 30- year loan through Irwin Mortgage (now Citibank); a $110,000 CDBG grant from Salt Lake county, $3,000 from Sandy City, remaining grants/funds provided by TURN and donors, present balances are $169,634 (Irwin) and $58,392 (OW).  Project cost listed reflect those from original 2005 application.  Based on average rent paid and income, average AMI is at 23.3%, current income of individual residents ranges from $8,481 to $15,718. All receiving SSI/SSDI payments and Section 8 vouchers to help pay for housing.  TURN wishes to consolidate both existing loans and pay off debt quicker in 10 years (22 ½ years remaining on both loans).

Staff’s recommendation is to refinance both the existing first mortgage note and the existing OWHLF loan #WHO831, funding a total of up to $226,122.00 for 12 years at 3% as a new fully-amortizing loan.

Megan Ryan motion and David Wall second to refinance both the existing first mortgage note and the existing OWHLF loan #WHO831, funding a total of up to $226,122.00 for 12 years at 3% as a new fully-amortizing loan.  The motion carried unanimously.
4.
Mount Catherine
This loan was issued as $30,000 two-year predevelopment loans at 3% to Community Development, Inc. on January 22, 2010 to provide funds for related predevelopment expenses for an elderly affordable-housing project to be located in Richfield, along with two other loans (Vesper Hills in Richfield - $30,000 [WHO1158], and Palisade Park in Ephraim - $30,000 [WHO1157]).  The Palisade Park loan was repaid in full upon the successful funding, loan closing, and construction for that project in 2010-2011, while the Vesper Hills loan remains outstanding also.

This project had been awarded a total of $7,458,910 ($745,891/yr for 10 years) in Federal LIHTC by Utah Housing Corporation during the December 2007 round for a 48-unit multifamily project, and had applied to OWHLF for funds and had been awarded a $750,000 40-year fully-amortizing loan at Applicable Federal Rate (5.2%) at the December 20, 2007 quarterly board meeting from Federal HOME funds (#HMO1020).  Due to delays in obtaining proper zoning for the property, and the withdrawal of the project’s tax credit investor due to the financial turmoil in the market at that time (2008-2009), the project lost its LIHTC allotment, and subsequently was withdrawn from further consideration by OWHLF staff, culminating in the cancellation of this project and the reallocation of the HOME funds.

During December 2009, Fred Free of CDI applied to OWHLF for this predevelopment loan of $30,000 for Vesper Hills, which they were actively continuing to pursue despite the loss of LIHTC and OWHLF funding for the project.  The loan was approved after careful review by OWHLF staff, and CDI was notified by letter on December 22, 2009.  The loan was closed on January 22, 2010, with the stipulation that “the full loan amount of THIRTY THOUSAND AND NO/100 DOLLARS ($30,000.00) is due at close of construction or within 24 months of the date of the closing of this loan, whichever occurs first.”

The loan originally came due on January 22, 2012, and an extension on repayment of this predevelopment loan for one additional year was approved by the OWHLF Board on April 26, 2012, extending the due date of the loan to December 31, 2012.  Interest of $1,785.00, representing what had accrued to March 21, 2012 according to the Division of Finance was paid by CDI and posted on April 3, 2012. Originally CDI planned to apply for Federal LIHTC again in December 2012 from UHC for the Vesper Hills project, but did not submit applications for the 2013 round and has since decided to sell the land previously procured for the project.  At the end of 2012, CDI requested an additional one-year extension to allow sufficient time to list the property for sale and find a buyer, and will pay off the OWHLF loan with the sales proceeds.

As of December 31, 2012, the outstanding balance on the OWHLF loans according to the Division of Finance’s CICS loan system was a total of $30,670.00 - $30,000 total principal and $670 total interest from March 21 to December 31.  At the January 24, 2013 quarterly board meeting, CDI requested an additional one-year extension for repayment of this loan, but the staff recommended and the Board approved a six-month extension to June 30, 2013, with interest continuing to accrue at 3%.  The property is presently listed for sale through Keller Williams’ Orem office (Jeffery Kunz) at a price of $894,000.

This second extension has now expired, and CDI is now requesting forgiveness of the loan principal and all remaining accrued interest due to their inability to sell the property to date.  As of September 1, 2013, the estimated outstanding balance on the OWHLF loans was a total of $31,322.50 - $30,000.00 total principal and $1,322.50 estimated total interest.  Per diem interest per day is $2.50.

STAFF RECOMMENDATION:  Require full repayment of principal and all outstanding interest upon sale or other transfer of property.  CDI will not be eligible to apply for future OWHLF funding until both outstanding loans are fully repaid, including all outstanding interest.
David Wall motion and JoAnn Seghini second not to accept staff’s recommendation but extend the contract for a period of two years with the option that staff can make a decision for an additional 2 years if needed.  Craig Hackett abstained.  The majority passed the motion.
5. Vesper Hills Apartments

This loan was issued as a $30,000 two-year predevelopment loan at 3% to Community Development, Inc. on January 22, 2010 to provide funds for related predevelopment expenses for a family affordable-housing project to be located in Richfield, along with two other loans (Mt. Catherine Gardens in Richfield - $30,000 [WHO1156], and Palisade Park in Ephraim - $30,000 [WHO1157]).  The Palisade Park loan was repaid in full upon the successful funding, loan closing, and construction for that project in 2010-2011, while the Mt. Catherine Gardens loan remains outstanding also.

This project had been awarded a total of $4,060,810 ($406,081/yr for 10 years) in Federal LIHTC by UHC during the December 2008 round for a 25-unit multifamily project, and had applied to OWHLF for funds and had been awarded a $485,000 40-year fully-amortizing loan at 1.5% at the January 15, 2009 quarterly board meeting from state LIH funds (#WHO1091).  Since this project shared the same Richfield site previously obtained for Mt. Catherine Gardens during 2007, the zoning delays and problems, along with the financial turmoil in the equity market, also caused this project to lose its LIHTC allotment, and it also was withdrawn from further consideration by OWHLF staff, with the cancellation of this project and the reallocation of the LIH funds.

During December 2009, Fred Free of CDI applied to OWHLF for this predevelopment loan of $30,000 for Vesper Hills, which they were actively continuing to pursue despite the loss of LIHTC and OWHLF funding for the project.  The loan was approved after careful review by OWHLF staff, and CDI was notified by letter on December 22, 2009.  The loan was closed on January 22, 2010, with the stipulation that “the full loan amount of THIRTY THOUSAND AND NO/100 DOLLARS ($30,000.00) is due at close of construction or within 24 months of the date of the closing of this loan, whichever occurs first.”

The loan originally came due on January 22, 2012, and an extension on repayment of this predevelopment loan for one additional year was approved by the OWHLF Board on April 26, 2012, extending the due date of the loan to December 31, 2012.  Interest of $1,785.00, representing what had accrued to March 21, 2012 according to the Division of Finance was paid by CDI and posted on April 3, 2012. Originally CDI planned to apply for Federal LIHTC again in December 2012 from UHC for the Vesper Hills project, but did not submit applications for the 2013 round and has since decided to sell the land previously procured for the project.  At the end of 2012, CDI requested an additional one-year extension to allow sufficient time to list the property for sale and find a buyer, and will pay off the OWHLF loan with the sales proceeds.

As of December 31, 2012, the outstanding balance on the OWHLF loans according to the Division of Finance’s CICS loan system was a total of $30,670.00 - $30,000 total principal and $670 total interest from March 21 to December 31.  At the January 24, 2013 quarterly board meeting, CDI requested an additional one-year extension for repayment of this loan, but the staff recommended and the Board approved a six-month extension to June 30, 2013, with interest continuing to accrue at 3%.  The property is presently listed for sale through Keller Willliams’ Orem office (Jeffery Kunz) at a price of $894,000.

This second extension has now expired, and CDI is now requesting forgiveness of the loan principal and all remaining accrued interest due to their inability to sell the property to date.  As of September 1, 2013, the estimated outstanding balance on the OWHLF loans was a total of $31,322.50 - $30,000.00 total principal and $1,322.50 estimated total interest.  Per diem interest per day is $2.50.

STAFF RECOMMENDATION:  Require full repayment of principal and all outstanding interest upon sale or other transfer of property.  CDI will not be eligible to apply for future OWHLF funding until both outstanding loans are fully repaid, including all outstanding interest.

David Wall motion and JoAnn Seghini second not to accept staff’s recommendation but extend the contract for a period of two years with the option that staff can make a decision for an additional 2 years if needed.  Craig Hackett abstained.  The majority passed the motion.
6. Byrd House Property

The borrowing entity, African American Task Force for Substance Abuse Prevention, received a loan in December 2002, in the amount of #387,386.69 at 0% interest.  The property went info foreclosure in November 2010 due to delinquent payments and property taxes, and non-compliance with the property use agreement.  At the time of foreclosure, the debt amount remaining on the property was $275,135.98.

Staff obtained an appraisal valuing the home in February 2011 at $190,000 and an update in April 2013 valuing the property at $200,000.  Despite being in a highly desirable area, the condition of the property at the time of foreclosure was poor.  Staff assessed the property and determined that the highest and best use would be to sell the property as-is, because rehabilitation of the property would be costly.  The property was marketed and then sold on August 8, 2013 for $200,000.  

With the debt amount on the property exceeding the market value/sales price, a write-off will be necessary.

Staff’s recommendation is to write off the remaining debt amount of $82,557.56.

Megan Ryan motion and JoAnn Seghini second to accept staff’s recommendation to write off the remaining debt amount of $82,557.56.  The motion carried unanimously.

The next Olene Walker Housing Loan Fund Quarterly Board Meeting:  January 23, 2014
Adjourn:        Mayor Joe Piccolo, Chair motion to adjourn the meeting at 11:45 am.
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Lora Rees

Program Support Specialist
Housing and Community Development
Olene Walker Housing Loan Fund









PAGE  
5

