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Welcome - The Olene Walker Housing Loan Fund (OWHLF) Quarterly Board Meeting was held at 1385 South State Street – Conference Room 157 - Salt Lake City, Utah.  The meeting was called to order at 9:00 am, by Mayor Joe Piccolo, Chair.
OTHER BUSINESS
Item #1 - Approval of Minutes for the Quarterly Board Meeting on January 22, 2015..
Gloria Froerer motion and Mark Lundgren second to approve the Quarterly Board Meeting on January 22, 2015.  The motion carried unanimously.
Item #2 – Review of Financial Report – Gordon Walker
Financial Report was approved as presented by Gordon Walker for FY16.
Motion by Garett Bangerter and second by Marty Henrie.  The motion carried unanimously as presented by Gordon Walker.

NEW BUSINESS
Item #1 – New Projects:
1.
Village Square Apartments Phase I (Utah Non Profit Housing Corporation.)

This project was withdrawn.
Motion by Scott Howell and second by Mark Lundgren

2.
Anchor East/West Transitional Housing (Odyssey House of Utah)
This project consists of two residential buildings containing 8 1BR and 22 2BR units originally constructed in 1960 and purchased by Odyssey House of Utah using a $1.4M UCRC loan in 2009 to provide transitional housing with up to 52 beds as part of the Sober Living recovery program.  Upon purchase the buildings were fully renovated with assistance from Salt Lake CAP, including energy-efficiency measures with new HVAV systems, water heaters, and insulation.  However, the parking lots have suffered erosion of road base resulting in deep potholes and collapse of the area beneath the trash dumpsters, and despite patching and repairs, need full excavation and replacement of all base materials and asphalt to make the parking areas safe and usable again.  CDBG rant funds have been obtained from Murray City/Salt Lake County, Sandy City, and West valley City for this project, and the owner is requesting the remaining funds from the OWHLF.
Staff’s recommendation is to not fund – request for infrastructure funds for parking lot improvements more suitable for CDBG funds.
Motion by Dave Wall and second by Cass Butler to accept staff’s recommendation.  Board recommended Val Staker/Staker Construction for tax-deductible contributions.  Project tabled – developer may return in October and report back to Board if funding still is needed.  The motion carried unanimously.

3.
Juniper Village Apartments (The Sellers Group)
This project is an existing RD 515 senior property with 12 one-bedroom units in one single building originally constructed in 1982-19983.  Developer (Sellers Group) is purchasing property from original owner, who presently is in default with USDA-RD, and Sellers Group is applying for a transfer of the property in order to preserve the RD 515 housing subsidy present for all 12 units, which will be lost if the property is sold on the open market.  All but one of the tenants presently residing there have incomes below 35% AMI, as most have only Social Security/SSI benefits as income.  Project is all-electric as no natural gas service is present on property.  All project amenities are original to the 1982 construction and needs replacement, such as electric baseboard heaters, water heaters, through-the-wall air-conditioning units, flooring/carpet, paint, countertops/cabinets and roofing.
Staff’s recommendation is to fund $270,000 for 30 years at 2% as requested for project rehabilitation – OWHLF funding contingent on successful purchase of property and transfer of existing USDA-RD loan to new ownership entity.
Motion by Gloria Froerer and second by Mike Glenn to accept staff’s recommendation with the exception that a set-side unit to be for either developmentally disabled or chronically mentally ill individual referred by San Juan Counseling Agency.  The motion carried unanimously.
Item #2-
Existing Project – Request Change

1.
Eastgate Apartments (La Porte Group)
This project is new construction of 14 1BR, 35 1BR, 15 3BR, and 8 4BR units in six buildings plus office/clubhouse located on Price’s east Main Street.  Project received $1M in 2012 LIHTC plus a $783,610 OWHLF 4.5% loan approved on January 26, 2012.  Construction is completed on all but the clubhouse, and units are fully occupied, but project has faced numerous delays and costs overruns due to environmental and engineering issues.  Developer is applying for state LIHTC through UHC but a final decision will not be made until after the April 2015 OWHLF board meeting.  To complete the project, La Porte teamed up with Western Region NPHC, who provided $3.35M in additional construction funding to finish.  Due to delays, total dev costs increased from $9,743,920/$135,322 per unit to $12,460,704/ $173,065 per unit while hard const costs increased from $56.44/sq ft to $76.98/sq ft.  Developer is requesting additional $216,390 from OWHLF as permanent financing to help fill $1.1M financing gap.
Staff’s recommendation:  ORIGNAL: The original $783,610 4.5% loan to remain as originally approved; no additional OWHLF funds to be issued to project.  REVISED:  Fund additional $216,390 for 30 years at AFR as a fully-amortizing loan on three conditions:  1)  State LIHTC to be allocated to project by UHC with Key Bank to purchase additional tax credits and provide $700,000 of equity;  2)  Additional $1.5 million in Federal LIHTC equity to be provided by Key Bank by increasing tax credit pricing from $0.94/$1 to $1.05/$1, which combined with OWHLF additional funds and new state LIHTC allocation will close project’s remaining equity gap; and 3)  All outstanding construction loans from WRNPH and Wells Fargo to be repaid in full with the proceeds of additional OWHLF financing and tax credit equity provided to the project by Key Bank.
Motion by Garret Bangerter and second by Mark Lundgren to accept staff’s revised recommendation.  The motion carried unanimously.
2.
Red Hawk Apartment (Western Region Non Profit Housing Corp.)
Project is 24 units in five bldgs. Originally constructed in 20070-2008 by Color County Community Housing using Federal LIHTC a UCRC 7.1% 1st mortgage, and two OWHLF loans – a surplus cash flow loan using HOME funds, and a fully-amortizing second loan using state LIH funds first approved at the December 21, 2005 OW board meeting.  CCCH also provide a deferred 4.72% note payable of $109,800, as well as deferring part of the developer fee.  One building contains an on-site manager’s office, laundry facilities, and a common area.  CCCH ceased operations during 2014, and Western Region Non Profit Housing is proposing to purchase this property by requesting additional OWHLF funds at 2% to refinance the UCRC second mortgage in addition to the present OWHLF loans.  Balance of HMO828 is $160,956.74 (principal of $156,141.15 + deferred interest of $4,815.59) as of April 1, 2015, while balance of WHO828 is $113,166.59 as of April 1, 2015.  UCRC loan balance $300,062.38 as of April 1, 2015.
Staff’s recommendation is to fund up to $413,228.97 for 30 years at 3% to pay off existing UCRC first mortgage and existing OW loan #WHO828.  Consolidate with existing OW loan #HMO828 principle balance of $155,141.15 for a total amount of up to $569,370.12, converting #HMO828 from surplus cash flow to a new fully-amortizing loan for 30 years at 2%, forgiving all remaining deferred interest on #HMO828 of $4,815.59.

Motion by David Wall and second by Jon Warner to accept staff’s recommendation as presented.  The motion carried unanimously.
3.
ASARCO – Contract Approval
The Olene Walker Housing Loan Fund received an offer on the sale of the second part of the ASARCO property. 
Motion by Cass Butler and second by Mike Glenn to accept the offer.  The motion carried unanimously.
4.
Allocation of Salt Lake County $2M Fund to TOD Fund
Salt Lake County ask that the OWHLF be a pass through entity to receive $2M from the County that will be deposited into the TOD fund administered by Utah Center for Neighborhood Stabilization.

Motion by Mark Lundgren and second by David Wall to accept that the OWHLF be a pass through entity to receive $2M for the TOD fund.  The motion carried unanimously.
5.
Allocation of OWHLF Fund to Utah Center for Neighborhood Stabilization

Staff’s recommendation is to transfer up to $4M from the Olene Walker Fund to the TOD fund administered by the Utah Center for Neighborhood Stabilization.  Transfer of funds is contingent upon the sale of both parcels of the ASARCO property currently owned by the loan fund and receipt of funds from South Jordan City.
Motion by Gloria Froerer and second by Marty Henrie to accept staff’s recommendation.  The motion carried unanimously.
The next Olene Walker Housing Loan Fund Quarterly Board Meeting:  July 30, 2015
Adjourn:      The meeting adjourned at 12:00 pm
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