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Welcome - The Olene Walker Housing Loan Fund (OWHLF) Quarterly Board Meeting was held at 1385 South State Street – Conference Room 157 - Salt Lake City, Utah.  The meeting was called to order at 9:00 am, by Gloria Froerer, ViceChair.
OTHER BUSINESS
Item #1 - Approval of Minutes for the Quarterly Board Meeting on April 30, 2015.
Motion by Garret and second by David Wall to approve the Quarterly Board Meeting for January 22, 2015, as written.  The motion carried unanimously.
Item #2 – Review of Financial Report – Kimberley Schmeling
Financial Report was approved as presented by Kimberley Schmeling for FY16.
Motion by David Wall and second by Mike Glenn.  The motion carried unanimously as presented by Kimberley Schmeling.
NEW BUSINESS
Item #1 – New Projects:
1.
Anchor East/West Transitional Housing (Odyssey House of Utah)
This project consists of two residential buildings containing 8 1BR and 22 2BR units originally constructed in 1960 and purchased by Odyssey House of Utah using a $1.4M UCRC loan in 2009 to provide transitional housing with up to 52 beds as part of the Sober Living recovery program.  Upon purchase the buildings were fully renovated with assistance from Salt Lake CAP, including energy-efficiency measures with new HVAC systems, water heaters, and insulation.  However, the parking lots have suffered erosion of road base resulting in deep potholes and collapse of the area beneath the trash dumpsters, and despite patching and repairs, need full excavation and replacement of all base materials and asphalt to make the parking areas safe and usable again.  CDBG grant funds have been obtained from Murray City/Salt Lake County, Sandy City, and West Valley City for this project, and the owner is requesting the remaining funds from the OWHLF.
Staff’s recommendation is to fund $110,000 for 30 years at 0% as requested as a fully-amortizing loan instead of a grant.  Funding contingent on receiving all other funding sources as represented in application.
Motion by Cass Butler and second by Tee Tyler to accept staff’s recommendation.  Board recommended that Jan Carter get firm bids and submit to staff before August 30, 2015; also, a cap of $160,000 was negotiated if needed.  The motion carried unanimously.

2.
TenFifteen Apartments – TenFifteen Partners, LLC
Project is new construction of 15 studio and 39 one-bedroom units, of which 8 studio and 5 1BR are affordable at 50% AMI in a single four-story building to be located on vacant land at 200 West and Mead Avenue in the wester Ballpark community area.  Amenities include indoor bicycle parking/storage, clubroom facilities on the fourth floor, and a central trash chute.  There will also be a leasing office on the main floor along with 30 indoor storage units available to rent.  Primary financing is a %4.775 million 5% HUD-insured 221(d)(4) loan through Bonneville Mortgage, along with a 2.5% $500,000 loan anticipated from the Salt Lake City Housing Trust Fund, both of which are for 40-year terms; developer is also requesting a 40-year term for the OWHLF Loan.  Zoning is presently R-MU Residential Mixed Use District with no density limit but a height limit of 75 feet (changed from RMF-35 Moderate Density MF in 2012).
Staff’s recommendation is to fund $97,384 for 30 years at 5%.  Funding contingent on Energy Star/HERS certification and receiving all other funding sources as represented in application.
Motion by Tee Tyler and second by Garret Bangerter to accept staff’s recommendation.  The motion carried unanimously.

Item #2 – Existing Projects – Request Changes

1. Vernal Gardens Apartments I – Neighborhood Nonprofit Housing Corporation

Project as a completed 48-unit first phase of a two-phase multifamily rental project built in Vernal during 2010-2011 using Federal LIHTC, A TCEP grant from UHC, and a $1 million OWHLF loan originally approved on April 6, 2010 at a 30-year fully-amortizing loan at 3%.  Project was also first recipient of OWHLF Community Competitive pilot program funds during 2010, and was very successful upon initial placing in service during 2011, with all units rented within a few weeks of opening.  Presently due to the cyclical nature of the energy industry in the Uintah Basin and difficulty in find income-qualified households due to extreme polarity of household income (either very low or too high to qualify), project is presently running at 25% vacancy.  A second phase of 32 units awarded OWHLF funds on February 27, 2014 was completed in early 2015 but 11 of those units remain unrented and unqualified.
Staff’s recommendation is to reduce interest rate from 3% to 1.5% as requested on remaining term of OWHLF loan #HMO1176.

Motion by Garret Bangerter and second by Mike Glenn to accept Staff’s recommendation.  David Wall voted NAY.  The motion carried with the majority vote.
Item #3 – Write-Offs


Barrier Property – Tremonton


The borrowers obtained a loan with OWHLF in April 2008 in the amount of $25,000, as a second mortgage. The borrowers later divorced, and contacted staff when payments would be late and to see if a refinance and re-subordination would be possible. Eventually, the borrowers were unable to continue making payments and requested staff approval for a short sale.


As of June 2015, the OWHLF loan account balance was $21,307.49. With the market value of the property estimated at around $135,000, after paying off the balance of the first mortgage, staff estimated that OWHLF would receive approximately $12,500. If OWHLF did not agree to the short sale, the funds received after acquiring the property at a trustee’s sale, and then listing and selling the property, would be approximately equivalent to this amount, but possibly less when accounting for attorney and foreclosure fees.


The borrowers were required to close before the end of June to avoid foreclosure by the first mortgage lender, so the OWHLF director and staff reviewed the request, and determined that the best course of action would be to approve the short sale.


Staff’s recommendation is to write off the remaining approximate balance of $8,780.69. 
Motion by Cass Butler and a second by Tee Tyler to accept staff’s recommendation.  The motion carried unanimously.
Item #4 – Action Items

The Olene Walker Housing Loan Fund received $700,000 from the City of South Jordon.  

Motion by Tee Tyler and second by Mark Lundgren that Staff should write a thank you letter with a scope of work stating what the money is going to be used for.  The motion carried unanimously.

The next Olene Walker Housing Loan Fund Quarterly Board Meeting:  October 22, 2015.
Adjourn:      The meeting adjourned at 12:00 pm
Submitted by:
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