
 

 

	
  
PARK	
  CITY	
  BOARD	
  OF	
  EDUCATION	
  
Park	
  City	
  School	
  District	
  Office	
  

2700	
  Kearns	
  Boulevard	
  
November	
  3,	
  2015	
  

	
  	
  	
  	
  Closed	
  Session	
  8:30	
  a.m.	
  
	
  	
  	
  	
  	
  Work	
  Session	
  9:00	
  a.m.	
  

	
  
Additional	
  information	
  is	
  available	
  the	
  Monday	
  before	
  each	
  meeting	
  at:	
  

http://www.boarddocs.com/ut/pcsd/Board.nsf/public	
  
Time	
  allocated	
  to	
  each	
  agenda	
  item	
  is	
  approximate	
  and	
  subject	
  to	
  change.	
  	
  

	
  
AGENDA	
  	
  
	
  

1	
   Closed	
  Session	
  
Call	
  to	
  Order	
  
Pledge	
  of	
  Allegiance	
  

	
   	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
2	
   Discussion	
  
	
   2.1	
   PCSD	
  Board	
  Goals	
   	
   	
   	
   	
   	
   (9:00	
  	
  -­‐	
  9:30)	
  

The	
  Board	
  will	
  discuss	
  their	
  goals	
  and	
  make	
  any	
  necessary	
  revisions.	
  	
  The	
  self	
  evaluation	
  has	
  
been	
  included	
  and	
  alignment	
  to	
  the	
  PCSD	
  District	
  and	
  Principal	
  Leadership	
  Evaluatio.n	
  

	
  
	
   	
  
	
   2.2	
   PCSD	
  Governing	
  Board	
  Handbook	
   	
   	
   	
   (9:30	
  –	
  10:00)	
   	
  

Board	
  Member	
  Ehlers	
  will	
  update	
  fellow	
  board	
  members	
  on	
  progress	
  of	
  the	
  new	
  PCSD	
  
Governing	
  Board	
  Handbook.	
  

	
  
	
  
	
   2.3	
   Strategic	
  Plan	
   	
   	
   	
   	
   	
   	
   (10:00-­‐10:30)	
  

The	
  Board	
  and	
  Superintendent	
  will	
  discuss	
  the	
  Strategic	
  Plan	
  and	
  make	
  any	
  necessary	
  
changes.	
  

	
   	
  
2.4	
   Enrollment	
  Discussion	
  	
   	
   	
   	
   	
   (10:30-­‐11:00)	
  
	
   Business	
  Administrator,	
  Todd	
  Hauber,	
  will	
  review	
  enrollment	
  information.	
   	
  

	
   	
  	
   	
  
3	
   Adjourn	
  
	
   	
   	
  
IN	
  COMPLIANCE	
  WITH	
  THE	
  AMERICANS	
  WITH	
  DISABILITIES	
  ACT,	
   INDIVIDUALS	
  NEEDING	
  SPECIAL	
  
ACCOMMODATIONS	
   (INCLUDING	
  AUXILIARY	
  COMMUNICATIVE	
  AIDS	
  AND	
   SERVICES)	
  DURING	
  THIS	
  
MEETING	
   SHOULD	
   NOTIFY	
   TOM	
   VAN	
   GORDER	
   AT	
   615-­‐0232,	
   AT	
   LEAST	
   THREE	
   WORKING	
   DAYS	
  
PRIOR	
  TO	
  THE	
  MEETING.	
  


