LEAMINGTON TOWN COUNCIL
July 2, 2015
7:00 p.m.
Leamington Town Hall
Those present:
Karl Nielson, Mayor
Marlow Plumb, Council Member
Todd Tolley, Council Member
Russ Finlinson, Council Member
Matthew Kolste, Council Member
Judi Plumb, Treasurer*
Sondra Nielson
Dave Frandsen
Kay Shurtz

Meeting called to order at 7:28 p.m.  Bills had been signed.  Danette Houston is excused for family vacation.  Minutes were read for June Town Council Meeting.  Minutes were approved as read for June.

4.  Pelorus software & new printer:
	Russ, Todd, Marlow, Danette were present for the presentation from Pelorus. Russ liked the system.  Todd has talked with other cities and they are either already using it or are converting over to it, he thinks we should go with it, if it is a reasonable cost.  Karl indicated Pelorus has dropped the one time set-up cost from $3,000 to $2,000 and the quarterly fee from what he thought was originally $450 to $300 or $100/month.  Karl is extremely impressed with the Pelorus program and knows it will save a lot of time for Danette and thinks it will save Judi a lot of time with the water billings once she gets used to using it.  Marlow said Judi told him she wasn’t going to change, didn’t think it was something that would affect her, is that wrong?  More discussion about how it would affect Judi.  Pelorus will save a lot of time on the reporting side for everyone. Judi is not at the meeting yet, can share her thoughts when she arrives.  In the long run, Karl thinks this will save us time and money. Judi just came in and was asked for her thoughts on Pelorus.  She said it won’t affect her at all, knows Danette wants it, but it won’t help or hurt her in anyway.  Judi does everything by hand now and then puts it in the computer in case the computer crashes.  There was further discussion of availability of historical data.  Judi still thinks it won’t affect her, but it will help others.  Her current program does what she needs it to do and it is paid for thru next April.  It costs like $280/year to keep it upgraded. Judi indicated it is fine if it helps the rest of the town. The work can be done from each person’s home with the internet, won’t have to go to the town hall. Matt has no strong opinion on the matter, won’t affect him at all with his work. Motion to go forward with the Pelorus software was seconded and passed.

5.  Meter Reader Replacement update:
	Kay Shurtz has accepted the job of meter reader.  She has done the meter reading for the end of June already.  She will be able to visually see each meter each month and know when there is a problem.  

6.  Discuss penalties for past due water bill payments:
	80% of people pay on time, a handfull usually pay quarterly but not in advance, and there are those who are always in arrears.  We don’t currently charge a late fee, we send out a late notice and after 90 days the meter is turned off.  There is a $100 fee to turn off the meter and $100 fee to turn it back on.  Judi writes on their statement 1st notice, 2nd notice, and then turn off date.  It usually takes the notices, a phone call, and a visit from Todd before she gets any money and then it is a token payment and the next month they are back to being late again.  Mostly it is people who are struggling, but there are a couple that probably could pay and don’t.  Some people pay what they can every month but they are still in arrears.  
Over the last 14 years, the town has forgiven one person who was in arrears and who came to town board to discuss their situation.  We currently have one whose write-off amount is $250 and to turn it back on would be $100 plus all the back fees.  What about putting a late fee on this new program?  That may influence people to keep more current.  We haven’t done anything about it in the past, so people don’t worry, some people will turn their meters back on themselves.  Are people charged for damage to the meters when they cut the lock off and turn them back on themselves?  State law indications discussed.  Russ would like to know how many people we are talking about.  Judi said a consistent 3 or 4 people out of 104 meters that she is always sending late notices to.  Judi doesn’t know the financial situation of some of them.  Matt said there are ways to pay your water bill even if you don’t have the income, the government has programs.  Todd is going to call the state to see what is involved with shutting water off.  Question of whether there are children or livestock involved.  There is a meter that used to get paid quarterly, but they just quit paying altogether. How would we impose a penalty and how much?  Suggested it begin with the first notice. Sometimes if someone can’t pay, then a penalty just makes it worse whereas with other people the threat of a penalty encourages them to pay.
	Discussion about payment drop boxes or paying water bills online.  Todd thinks we should table this discussion and he will call the state to do some research with them.  Karl suggested we wait and get the Pelorus going and then see what we can do with it.  Item tabled.
 
7.  State Auditor Special Purpose Audit:  
	Completed and submitted in June.

8.  Leamarado Day: Sponsor Letter, Planning, Donations, Use of Liquor Funds for prizes, etc.:
	Matt read Sponsor Letter that has been written up. All agreed to send sponsor letter out to local businesses.  Matt asked if there were a list of businesses.  Matt will send out letters?
Sondra and Judi need to leave the meeting.  Matt will continue taking minutes.  Sondra will stay for five more minutes.

9.  Town Clerk Training:
	We need to reimburse Sondra for all the time she has spent training Danette and working on the Springs project.  Sondra protested.  Todd made motion to pay her at least for the time she worked on the Springs project.  Thinking around $500, still not near enough for the time she spent.  Marlow seconded the motion, the motion passed.

10.  Departments:
	Roads/Cemetery – No comments

	Water – Springs project is complete, the loan is good.  Todd is waiting for the new computer program to get some spreadsheets set up that will help keep track of things with the water. 
	
	Fire Department-
		*Keys for the fuel tank-Karl asked who all has keys to the tank.  Fuel tank now takes a master key and a base key.  Karl doesn’t have the base key.
		*Is Denise’s house staying vacant.  Fire department will need to know if she moves back in.
		*Landon Rowley made a mistake a far as when the volunteer fire fighters get paid for fighting fires, they will not get paid for fires only for state and federal fires.
[bookmark: _GoBack]		*Dan Pack told Dave after the June town council meeting that he hurt his hand on the last fire out at the sinks.  Dave talked to the fire district and they told him the town should have worker’s comp for fire fighters and city employees.  Dave has filled out the workman’s comp claim but has not heard back from Dan. 
		*Had two fires out here two nights ago.  Millard County and Mayor haven’t put any restrictions for fireworks for 4th of July.  24th of July might be different, Dave will post if he learns of any restrictions.  Marlow suggested town buying some fireworks and setting them off to prevent individuals starting fires with their own.  Maybe do fireworks along with Leamarado days.  Need a licensed person for town to set off fireworks.
		*Chiefs meeting will be in Lynndyl on July 15th.  The October meeting will be here. 

	Town Hall/Parks/Planning & Zoning-
		*Town street lights:  Last time Matt drove around they were all working.  The ones on the hill are always causing problems.  Don’t have town map that shows the street lights.  Problem with addresses in town matching what Rocky Mountain has.  Rocky Mountain should be able to get us a map.  Matt will take a map and put the location of lights on it.
*Roofing project:  Repair cost about $886, has stopped some of the leaks for now.
		*Wedding this past weekend.  There were some complaints on the appearance of the building and grounds. Complaints came from someone besides the wedding party.  Russ was out of town, but had mowed the lawn before he left.  Russ has a hard time getting in touch with the summer help when he needs them.  Time should be scheduled ahead of time with the summer help, not on call.
		*We received another donation for $500 for the building fund, so we are up to about $2,000 now.
		*Two receptions in August, Wilcken’s and Lovell’s.

Adjourn:
    Matt made a motion to adjourn.  Marlow seconded.  Motion passed.  Meeting adjourned at 9:13 p.m.  

