GOVERNING AUTHORITY BOARD OF THE 
 WASATCH MENTAL HEALTH SERVICES
SPECIAL SERVICE DISTRICT

Wasatch Mental Health Building
750 North 200 West
Provo, Utah

September 30, 2015
8:30 a.m.

GOVERNING AUTHORITY	Commissioner Larry Ellertson 
BOARD:	Commissioner Bill Lee
	Commissioner Greg Graves
			
WASATCH MENTAL	Juergen Korbanka, Executive Director
HEALTH STAFF:			Todd Phillips, Financial Director
					Doran Williams, Care Management Director
					Randy Huntington, Adult Division Director
					Catherine Johnson, Youth Division Director
					Ralf Barnes, Human Resource Director
					Dawnalyn Hall, Board Secretary
	
ALSO PRESENT:			Dianne Orcutt , County Attorney


CONSENT AGENDA

1. Approve the Minutes of the August 26, 2015, Governing Authority Board Meeting

CONSENT:	Consent to approve with items changed was made by Commissioner Ellertson 

REGULAR AGENDA

1. Ratify Chair’s Execution of Notice of Cancellation of Meeting of the Governing Authority of the Wasatch Mental Health Services Special Service District on Wednesday, September 23, 2015 at 8:30 a.m. 

2. Ratify Chair’s Execution of Notice of Special Meeting of the Governing Authority of the Wasatch Mental Health Services Special Service District on Wednesday, September 30, 2015 at 8:30 a.m.
[bookmark: _GoBack]Moved to move items 1 and 2 to the consent agenda and approved made by Commissioner Ellertson.

3. Approve Agreement with Department of Work Force Services – Pamela Atkinson Homeless Trust Fund (PAHTF)

MOTION:	Motion to Approve items 1, 2 and 3 was made by Commissioner Graves, seconded by Commissioner Lee. Motion approved 3-0

4. Review and Acceptance of Expenditure Report Summary for the month ending July 31 and August 31, 2015

MOTION:	Motion to accept the expenditure report summary for the months ending July 31 and August 31, 2015 was made by Commissioner Graves, seconded by Commissioner Lee. Motion carried 3-0.

5. Financial Report - Review and Acceptance of the July and August Financials
a. Discussed grants and allocations between two line item revenue accounts. Todd explained that the total amount is generally the same as announced earlier in the year. However, the state allocation to the specific accounts changes. 
b. Cash balance decreased $2.3m in August but $1.9m was Medicaid prepaid premiums that came early in August. This is  due to the State being delayed in allocation numbers out to us so we were not able to bill until August. 
c. Majority of liability insurance was paid. 
d. Operating statement: We are running at a profit due to inpatient costs and personnel expenses beings down and having 23 work days in August and 21 in July.  Also the 1.5% COLA that has been budgeted for rollout in January contributes to the current lower personnel expense. 
e. Medicaid fee for services we are building back up. 

MOTION:	Motion to accept the financial reports for July and August was made by Commissioner Lee second by Commissioner Graves. Motion approved 3-0

6. Director’s Report 
a. Briefing / QUAPI Report
i. Payson Project – Met with architects yesterday.  We are still determining whether to build out the entire structure in phase I or whether to build just the larger wing at this time. 
ii. Justice Reinvestment Initiative involves multiple agencies. This is working out well and we have identified a supervisor who is quite involved. In the next couple of weeks we are getting ready to hire the additional staff for the program. We are also going to purchase a program called LSI that will allow us to start on the screening process. Once the sheriff’s office gets going with the screening we will obtain the data from them to avoid duplication. Our case manager will help people work through the system for people to get out with services.  

7. Approve and Set a Date, Time and Location for a Closed Meeting to Discuss the Character, Professional Competence, or Physical or Mental Health of an Individual or Individuals (Suggested for today’s date, at this location, following the completion of the regular agenda and work session agenda items) (Announce the vote of each Commissioner)

8. Approve and Set a Date, Time and Location for a Closed Meeting for a Strategy Session to Discuss Pending or Reasonably Imminent Litigation (Suggested for today’s date, at this location, following the completion of the regular agenda and work session agenda items) (Announce the vote of each Commissioner)

9. Approve and Set a Date, Time and Location for a Closed Meeting for a Strategy Session to Discuss the Purchase, Exchange, or Lease of Real Property, Water Rights, or Water Shares (Suggested for today’s date, at this location, following the completion of the regular agenda and work session agenda items) (Announce the vote of each Commissioner)

10. Approve and Set a Date, Time and Location for a Closed Meeting for a Strategy Session to Discuss the Sale of Real Property, Water Rights, or Water Shares, Previously Publicly Noticed for Sale (Suggested for today’s date, at this location, following the completion of the regular agenda and work session agenda items) (Announce the vote of each Commissioner)

MOTION:	Motion to strike items 7-10 was made by Commissioner Lee, second by Graves. Motion passed 3-0.

MOTION:	Motion to close the meeting at 9:30 a.m. was made by Commissioner Lee, seconded by Commissioner Graves motion passed 3-0.
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