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[Copies of the proposed agenda for this meeting were emailed to all persons on the regular email list (a copy of which is located in the front of the minute book) and to all of the individuals and groups on the agenda (applicants, those with violations, etc.) on Wednesday, September 23, 2015.  A copy of the final agenda was posted on the bulletin board at the DABC Administrative Office, emailed to the Salt Lake Tribune and the Deseret News, and posted on the Utah Public Notice Website by 9:00 a.m. on Monday, September 28, 2015.]


Jeff Wright, Subcommittee Chair, called the meeting to order at 9:00 a.m.

Commissioners Present:   Jeff Wright, Steven Bateman and Neal Berube.

Staff Present:   Sal Petilos, Director; Chris Kamens, Finance Director; Anita Knowley, and David Higley.



INVENTORY TRACKING SYSTEM:

Sal Petilos and Chris Christensen demonstrated the department’s inventory tracking system.  Mr. Christensen explained the key performance indicators and the different reports produced to track both warehouse and store inventory levels.  

Rob Southworth and Tony Gann explained bailment inventory.  They also gave an overview of how the inventory tracking system is used to build inventory levels for the holidays in the warehouse and stores.

Mr. Christensen explained the out of stock reports for special price adjustment (SPA), general and limited products.  Beer drop ship inventory is tracked by the vendors that deliver the products.

The special order program was also discussed.  The number of special order items has increased due to the craft industry and to the new automated system.  Licensees and customers are now able to order online.




APPROVAL OF MINUTES:

The subcommittee will recommend approval of the minutes of the Operations and Procurement Subcommittee meeting held August 25, 2015.


OPERATIONS UPDATE:

Anita Knowley gave an overview of current agency operations.  

a.	Covert Underage Buyer (CUB) Operations:  
· One CUB operation was performed by the State Bureau of Investigation (SBI) at the Springville store.  The cashier sold to the minor.  In addition to the penalties imposed by the department, the employee was also cited criminally.

b.	Package Agency Audits:  
· Ten package agencies were audited and all passed.

c.	Unannounced Package Agency Audits:
· Three unannounced package agency audits were conducted and all passed.

d.	Store Cash Audits:
· Two store cash audits were performed and both passed as change funds were found to be intact.

e.	Monthly Listed Items.
· Tony Gann and Rob Southworth gave an overview of the listed and delisted items.


FINANCIAL UPDATE:   

Mr. Berube noted that there seems to be a gap between the numbers coming from the state finance system and DABC.  Ms. Kamens explained that DABC tries to accrue amounts based on what they anticipate the numbers will be from the state.  Mr. Berube expressed concern as there may be an overstatement of income for the agency of around $8 to $10 million dollars.  It is difficult to prepare a meaningful financial statement without accurate information.  


TYPE 5 PACKAGE AGENCY APPLICATION:   

a.	Mountain West Hard Cider Company, Salt Lake City. 

Anita Knowley gave an overview of the application noting staff recommends approval.

Cindy from Mountain West Hard Cider gave an overview of their business.

The subcommittee will recommend that the full commission approve a Type 5 package agency license for Mountain West Hard Cider Company in Salt Lake City.  


PACKAGE AGENCY CONSIGNMENT INCREASE REQUEST:   

a.	PA 166 – Kamas.

Anita Knowley gave an overview of the consignment increase request.  The Kamas agency opened a year ago with a consignment value of $50,000.  Their business has increased rapidly.  They are requesting a $25,000 increase to $75,000.  Staff recommends approval.

The subcommittee will recommend that the full commission approve a $25,000 consignment increase for PA 166 – Kamas.


OTHER BUSINESS:

None.



There being no further business, the meeting adjourned at 9:55 a.m.  
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