NOVEMBER 17, 2010 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON NOVEMBER 17, 2010, AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Myron Mickelsen, Assistant Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


Also in attendance were Secretary Mavanee Loftus, Principals Ted Chappell and Mike Bailey, Director of Student Learning Cade Douglas, newly elected Board member Richard Orr, Richfield Reaper reporter Chad Hunt, and patrons Charlie Scott and Angela Hill.

President Naser welcomed everyone to the meeting.


Jack Hansen offered the reverence and led the group in the Pledge of Allegiance.


ITEM #2. – OATH OF OFFICE.  President Don Naser administered the Constitutional Oath of Office to Superintendent Myron Mickelsen for a two-year appointment.
INSERT A


ITEM #3. – CONSENT AGENDA.  President Naser called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.

ITEM #3.A. – APPROVAL OF MINUTES.  Minutes from the October 20, 2010, Board Meeting and Closed Meeting were approved as written.

ITEM #3.B. – APPROVAL OF EMPLOYEES.  The following individuals were approved for employment:  Tracy Hopper as an instructional assistant at the Richfield Preschool (remainder of the 2010-11 school year); Kent Outzen as a bus driver for the South Sevier attendance area, and

Valarie Johnson as an instructional assistant at Ashman Elementary (one year only).

ITEM #3.C.1. – REVISIONS TO POLICY #2005, EMPLOYEE BACKGROUND CHECKS – SECOND READING.  Revisions to the policy received second reading approval.

INSERT B


ITEM #3.C.2. – REVISIONS TO POLICY #2195, VOLUNTEER SERVICES – SECOND READING.  The proposed new policy received second reading approval.

INSERT C


ITEM #3.C.3. – NEW POLICY #3950, STUDENT RIGHTS & RESPONSIBILITIES – FIRST READING.  The new policy received first reading approval.


ITEM #3.D. – APPROVAL OF FY 2010 AUDIT, ANNUAL PROGRAM REPORT, AND ANNUAL FINANCIAL REPORT.  The FY 2010 audit and annual program and financial reports received Board approval.
INSERT D
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ITEM #3.E. – RECOGNITION OF STUDENTS.  Students were recognized and congratulated on their achievements.  A letter of congratulations will be sent to each student.

INSERT E


ITEM #3.F. – FINANCIAL SUMMARY.  The financial summary for the period ending October 31, 2010, was approved as well as the list of checks issued in October 2010.

ITEM #4.A. – REPORT – PRINCIPAL TED CHAPPELL.  Monroe Elementary Principal Ted Chappell provided a PowerPoint presentation about the school.  School demographics include 30 teachers, 15 instructional assistants, three custodians, four noon duty supervisors, two secretaries, one media coordinator, one take-home librarian, and the current enrollment is 648 students.  He commented that the kindergarten class decreased and the 3rd grade increased.  The average class size is from 18.4 to 26 students.  He reported that the school has six new teachers this year including Jalene Bastian, Erin Mecham, Shalynn Heath, Alecia Makelprang, Jamie Huggard, and Andrea Hunt, and two new instructional assistants including Charlene Howell and Kimberly Brown.  In regards to school performance goals, Principal Chappell included the following quote by Jim Kieffer, “Expectations are the single most powerful factor that affects student achievement.”  NWEA data indicated that 50 percent of students met their targeted growth and 65 percent were proficient from Fall to Fall in language, reading, and math.


Principal Chappell introduced the 41 strategies of iObservation in a faculty meeting.  He demonstrated what an iObservation would look like, had teachers logon to individual accounts, and then discussed the school strategy.  Grade level teams then choose a strategy they wanted to work on.  Once the grade level strategy has been implemented, they move on to another one.  Principal Chappell commented that teachers were skeptical about iObservation in the beginning and were looking at it as an evaluation tool instead of a tool to help improve instruction.  The data/PLC meetings are held every four to five weeks and provide the opportunity to collaborate and discuss grade level strategies.  A handbook is provided to give support and help for implementing strategies.  Full implementation of all strategies takes from three to five years.  Yearly Progress Pro for math is used 30 minutes per day for grades 2-5.  In language and reading for grades 2-5, there are weekly CBM assessments and the 3-4 grades have weekly exercises based on classroom instruction.  Principal Chappell explained the Green Dot Club where students can become a part of the club by mastering all concepts in either math, language, or both and are given a Green Dot tee shirt.  This idea was originated in Sevier District and was copied by Paula Graham of McGraw Hill when she was visiting the District.  She has shared this idea with school districts across the nation.  


The school’s instructional goals include using iObservation to improve instruction, NWEA data with the Des Carte to improve data driven instruction in reading, language, and math, differentiate instruction based on RIT bands, flexible grouping based on individual needs, early and targeted interventions for kindergarten students, and targeted reading and math interventions for all at-risk students.  The 3-Tier model of instruction is also used in language arts and math.  The literacy and math coaches coordinate interventions in reading and math and identify students by NWEA, YPP, and Dibels scores.  Also used are the computer-based programs such as Tickets to Read and Timez Attack.  Parents are notified and given the opportunity to have their student in the interventions program.  
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Principal Chappell presented the school’s emergency preparedness and evacuation plans, the incident command chart, as well as the dates for fire and earthquake drills.  The school also has a calling tree in place.  He named School Community Council members and explained that Trust Land funds were used to purchase new teacher computers, document cameras, and projectors.  Funds are also used to fund a take-home library and a coordinator as well as replacement books.  Principal Chappell praised take-home librarian Merilee Wilson and her outstanding work ethic.  School highlights and celebrations include Reaction Time, Springville Museum of Art, NetSmartz, PTO Science Fair, Red Ribbon Week, Halloween Parade, Veterans Program, Annual Christmas Sing-Along, Olympiad, and annual Faculty Softball Game.


Principal Chappell thanked the Board and Administration for their continued support.

INSERT F


ITEM #4.A. – REPORT – PRINCIPAL MIKE BAILEY.  South Sevier High School Principal Mike Bailey provided a PowerPoint presentation about the school.  There are currently 435 students enrolled at the school, which is down from 449 students last year.  The average class size is 24:1 and daily attendance is 96 percent.  There are 96 percent of teachers degreed for assignment; 99 percent with a bachelor’s degree; 63 percent hold a post-graduate degree, three staff with an administrative endorsement, and one staff with a counselor endorsement.  Principal Bailey provided a NWEA proficiency report from the Fall of 2009 to the Spring of 2010.  He indicated that students made progress in language arts, but showed some struggles with reading and math.  He mentioned that hiring additional staff for math this year would help increase scores.  The iObservation program seems to be going well; teachers are more comfortable with it now.  Also provided was a UBSCT analysis for the class of 2010, an Adequate Yearly Progress report, and an ACT profile and scores for a five-year trend.  In the 2009-10 school year there were 14 students enrolled in EdNet class and 42 credits earned.  Concurrent courses and AP classes had 275 students enrolled and 897 credits were earned.  Computer technology and word processing were dropped from concurrent credit.  


Principal Bailey presented the school’s emergency preparedness plan, which has two segments. First, the normal evacuation of the building, and secondly, when students are safer remaining in the classroom.  He provided a fire drill schedule along with the dates for a school-violence – lock down exercise as well as an earthquake exercise.  The school’s Planned Response Emergency Program was also presented.  Recently added is a School Tip Line where students can send a message through their cell phone or the Internet to give anonymous tips about bullying, cheating, etc.  Issues have decreased since implementing the tip line.  Also, mass alerts can also be sent out if needed.  


Principal Bailey named School Community Council members and reported that they have monthly meetings.  He provided the trust lands budget and explained that the monies fund interventions, preparation for high stakes testing, credit recovery, and technology to improve instruction.  Some of the school goals include having 85 percent of students achieve proficiency levels in language arts and 75 percent in math; teachers across the curriculum will emphasize and incorporate writing as part of their program; and preparation for the Northwest Accreditation visit in the Spring of 2011.  Other goals and goal indicators were presented.  
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This year’s “Giving It Back” program raised $13,000 to help a needy family in renovating their home.  Other highlights and celebrations include the class of 2010 passing the UBSCT test, new classes in cabinet making, geology, and music appreciation, the establishment of a professional library for teachers, the up-grade of the baseball dugouts, and the American Indian Week and assembly.  

INSERT G


ITEM #5. – PATRON DIALOGUE.  Patron Charlie Scott addressed the Board with some concerns and felt that minorities needed to be more visible in the community.  Superintendent Mickelsen and President Naser thanked Mr. Scott for coming to the meeting and told him they would investigate his concern and work to get it resolved.  


ITEM #6.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• Legislative Dinner – President Naser explained that Senator Okerlund and Representative McIff rode to the meeting with him, Mr. Wilson, and Mrs. Albrecht, which provided the opportunity to discuss concerns and to build relationships.  He expressed that he felt we are well represented by these two men.  Mr. Wilson added that money is the main issue and the lack of; that the educational community is frustrated with the reduction in funding.  Mrs. Albrecht felt the legislators are working hard but expect schools to make some changes or show some innovative practices.  President Naser also mentioned that it was important to get to know our representatives.


Mr. Wilson reported there would be meetings on Thursday afternoons with the local senators and representatives prior to the Rural Caucus meetings on Friday mornings during this year’s legislature. 

ITEM #5.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Superintendent Mickelsen

• Superintendent Mickelsen and new Board member Richard Orr will be attending the USBA New Board Member Training on December 3-4 at the Provo Marriott.  

Items from Gail Albrecht

• Bureau of Indian Education meeting outcomes: Mrs. Albrecht reported on the recent visit with the BIE to discuss financial issues.  Mr. Wilson and Mr. Douglas also attended the meeting.  It was discovered that their staffs had decreased as well and that the District had a better understanding of how some things have slipped through the cracks, so to speak.  She felt it was very productive meeting and worth the time put into it.  Mr. Wilson complimented Mr. Albrecht on her efforts to get the District in the best position with the BIE.
• NWEA growth analysis: Mrs. Albrecht provided a chart indicating that math scores had increased and that students met their growth target in all schools; however, reading showed a slight decline.  She explained that the pink lines in the graphs represented special education students and CRHS.  She explained that when she attended the NWEA conference the question 
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asked was, what would the District do when they saw the dip in scores?  Mrs. Albrecht stated that she didn’t believe it would happen; however, it has.  
INSERT H

• Mrs. Albrecht provided the Optional Extended Day Kindergarten three-year outcomes and trend line.  She mentioned that this is one thing the legislature would look at to see if there was a positive impact from this program.  
INSERT I
• Also provided was an overview of subgroup data

INSERT J
• iObservation update:  Mrs. Albrecht reported that the District has seen a large increase in the number of observations as well as some exciting results from the overall project.  
Items from Pat Wilson

• Construction update:
The Ashman Elementary construction project has fallen a little behind and appears that completion would probably be mid December.  The open house has been moved to January and invitations are forthcoming.  
Salina Elementary is basically completed. The stage looks very good and has already been used.  Principal Shepherd had comments from a neighboring district saying how nice and well maintained the school was.  
Site improvements are completed and a few change orders to be reviewed.  

Fiber optics bid: The conduit is in and the District hopes to be able to pull the wires by the first part of December.  The District is now working to get Monroe Elementary tied into a fiber optic line.
• Change orders for AES, site improvements, and fiber optics were reviewed with the group.  
• December & January Board Meetings: There was a brief discussion to change the time of the regular meeting on December 15 to 2:00 p.m.  All were in favor of changing the time.  Also, a January 4, 2011, Special Board meeting at 7:30 a.m. was discussed in order to swear in the new Board members prior to the USBA convention.  
• The Board was reminded of the dinner social with spouses on December 15 at 6:00 p.m. at Steve’s Steakhouse.
• The USBA Convention registration forms were discussed and collected.  Clint Johnson is not able to attend the convention.

• The Board requested to have a follow-up work session at 1:00 p.m. on December 15 for further training on the electronic Board meetings. 

ITEM #7. – CLOSED MEETING.  A motion was made at 5:38 p.m. by Clint Johnson and seconded by Jack Hansen to take a break and then go into the Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s), real property, litigation, and negotiations.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.
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In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Myron Mickelsen, Assistant 

Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


A motion was made at 6:12 p.m. by John Johnson and seconded by Jack Hansen to go out of a Closed Meeting.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.


ITEM #7. – ACTION ITEMS.  A motion was made by Tom Hales and seconded by Clint Johnson to provide Sevier School District employees, who are employed as of November 1, 2010, a one-time compensation adjustment of two percent of the base salary with a $50 minimum to restore on a one-time basis a portion of the reductions the District has made over the last two years in regards to compensation.  The compensation adjustment should be paid immediately and the employees should be provided a Norbest turkey gift certificate as well.  Motion passed unanimously.

A motion was made by Jack Hansen and seconded by Tom Hales to approve change orders #23-28 for Ashman Elementary, change orders CE-2 and CE-6 for the site improvements, and change order #2 for the fiber optic conduit.  Motion passed unanimously.

INSERT K-L-M

Mr. Hansen expressed appreciation to District Administration and especially to the preschools for the tremendous job they do in teaching children how to read.  He shared a personal story that pointed out the importance of learning to read.  He also commented on how the preschool program prepares children to have a better learning experience when they attend kindergarten.  


Superintendent Mickelsen also commented on the great job, hard work, and the efforts teachers are making to improve the instructional process.


Mr. Wilson proposed the need for a voted leeway to be able to keep vital programs and keep up with technology needs.  

A motion was made at 6:20 p.m. by Jack Hansen and seconded by John Johnson to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 15th day of December 2010.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.
   Patrick Wilson, Business Administrator
