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3098 S. Highland Drive
Salt Lake City, Utah  84106
		Basement Conference Room

Date:   September 24, 2015
9:00 a.m.  -  Advisory Council Retreat
Attending:   

		Wayne Andrus, Voting Member (by phone) 
Chris Bischke (Chair), Voting Member
Suzy Blackham, Non-Voting Member
Chris Edwards, Voting Member
Richard Gurgel, Voting Member
Vickie Hathaway, Voting Member
Melanie Hooten, Voting Member
Jenifer Lloyd, Voting Member
Stephanie Morgan, Non-Voting Member
Sandra Ruconich, (Vice-Chair) Voting Member

Also Attending: 

Joel Coleman, USDB Superintendent
Tamara Flint, Executive Assistant 

Interpreters:
	Jennifer Jackson
	Seychelle Wylie

Administrative Staff Present: 
Adam Billings, Deaf South Director
Karen Borg, Blind PIP Director
Cindy Boring, Educational Support Services Coordinator
Aimee Breinholt, Jean Massieu School of the Deaf Director
Letty Debenham, Finance Director
Mike Hillstrom, Kenneth Burdett School for the Deaf Director
Jefferson Moyano, Curriculum Technology
Hollie Murdock, ERC/USIMAC Director
Susan Patten, Deaf-Blind Director
Paula Pittman, Deaf PIP Director
Jennifer Salazar, Deaf LSL Outreach Director
Michelle Tanner, Associate Superintendent of USD 
Mike Tribe, Human Resource Director
Brandon Watts, Blind or Visually Impaired Outreach Director

Also attending:

		Crystal Thomas, USOE
Bonilynn Henrie, USDBEA Representative

1.	Welcome and Pledge of Allegiance

Dr. Bischke welcomed everyone in attendance.  Dr. Ruconich led the Council in the Pledge of Allegiance.
2.	Notice of Procedure to Get on the USDB Advisory Council Agenda
	
Dr. Bischke informed Council members that anyone interested in presenting or being included on the Advisory Council agenda should contact herself, Superintendent Coleman or Tamara Flint.  The Chair will decide if the subject matter is appropriate for the Advisory Council.

3.	Roles and Responsibilities of Advisory Council Members

Dr. Bischke welcomed Ms. Stephanie Morgan and Ms. Vickie Hathaway as new members of the Advisory Council.  Dr. Bischke reviewed highlights of the Advisory Council Bylaws, Utah Code and Utah State Board of Education (USBE) Rule.  She also noted that if new members have not had the opportunity to review these documents, they should take the time to become familiar with them.  In addition, Dr. Bischke reminded the Council of the importance of attendance: being on time and prepared for each Advisory Council meeting.

There will be situations when Advisory Council members receive emails from individuals, parents or groups.   It is not necessary for Council members to respond to these emails.  It is the Chair’s responsibility to get the necessary feedback from Superintendent Coleman and Advisory Council members and to provide an appropriate response.

Superintendent Coleman informed the Council that he, Michelle Tanner, Carolyn Lasater and Letty Debenham have recently begun having monthly planning meetings with the USBE.  These meetings take place the evening before the scheduled monthly board meeting.


4.	USDB 2014-15 Annual Legislative Report
	
Ms. Lasater and Ms. Tanner provided the Council with a brief summary of the 2014-2015 USDB Annual Legislative Report.  It was included in the Advisory Council electronic binder under Tab 3 and will also be available on the USDB website once it is approved by the USBE.

Ms. Lasater and Ms. Tanner opened the discussion to questions.  There were no questions from members of the Council.

5.	USDB Programs

	The following Directors provided a brief description of their division to help 	familiarize the Council with services provided by each division:

	Utah Schools for the Deaf –

	Parent Infant Program for the Deaf – Paula Pittman, Director

	Kenneth Burdett School for the Deaf – Mike Hillstrom, Director

	Jean Massieu School for the Deaf – Aimee Breinholt, Director

	Listening and Spoken Language – Deaf Central – Jennifer Salazar, Director

	Deaf South – Adam Billings, Director

	Utah Schools for the Blind

	Parent Infant Program for the Blind – Karen Borg, Director

	Educational Campus Programs for the Blind – Gloria Hearn, Director

	Outreach Vision Services – Brandon Watts, Director

	Deaf-Blind Services – Susan Patten, Director

	Expanded Core Curriculum – Robbin Clark, Coordinator

	Educational Support Services – Cindy Boring, Coordinator

	Information Technology – Assistive Technology – Jefferson Moyano




6.	School Improvement Network (EDIVATE)

Ms. Lasater introduced Edivate to Council members.  It is designed to provide a powerful personalized learning system that supports student-centered blended learning.  It provides all of the components that are vital to creating a personalized learning environment, including transformation support, a powerful digital platform, curriculum resources, and professional learning and coaching resources. 

Edivate Learn is research-informed, field-tested, standards-aligned, and highly scalable; it provides all the resources educators need to navigate the path from traditional classrooms to personalized deep learning—helping them create a new education experience that leads to higher student achievement and engagement.

Mr. Jake Hinckley from School Improvement Network provided a brief presentation of the Professional Development plan for USDB.  The USDB Administrative team recently spent two and ½ days together to better understand what USDB’s expectations and needs are before USDB begins to implement this professional development tool.
7.	Review Interagency Agreement

Ms. Lasater and Ms. Tanner reviewed the Interagency Agreement.  The purpose of the Interagency Agreement is to establish procedures to ensure effective communication and relationships with the Utah State Office of Education (USOE), the Utah Schools for the Deaf and the Blind (USDB), and Local Education Agencies (LEA).  This document also explains agency roles, services for students with sensory disabilities, financial obligations to students and participating entities, and a basic process for resolving disagreements among parties.  This document was included in the electronic binder under Tab 4.

8.	Review of USDB Transition Services

Ms. Lasater and Ms. Tanner described to Council members what transition means and what a transition plan consists of.  A transition plan is the section of the Individualized Education Program (IEP) that outlines transition goals and services for each student.  It is based on a high school student’s individual needs, strengths, skills, and interests.  Transition planning is used to identify and develop goals which need to be accomplished during the current school year to assist the student in meeting his post-high school goals.

USDB provides transition instruction in our campus classrooms and during our short term programs; transition is also included in professional development training for teachers.  Transition instruction is part of the Expanded Core Curriculum under the area of career education.  USDB will implement a new transition task force to supervise transition instruction.
9. 	Updates to the Advisory Council Nomination Form

Dr. Bischke informed the Council about recent discussion regarding the Advisory Council nomination form.  She has asked Council members to review the form and suggest changes at the October Advisory Council meeting.

Advisory Council General Session

10.	Public Comments

	No public comments.

ACTION ITEMS

11.	Consent Calendar

Ms. Lloyd moved to accept the Advisory Council minutes of August 27, 2015, the Vacancy Report for August FY 15 and the Donated Accounts Summary for August FY 15.  Ms. Hooten seconded.  Motion carried.  

12.	FY 16 Enrichment Funds Addendum Approval

Ms. Debenham discussed the increase from $200,000 to $350,000 for the Ogden playground.  After communication with the enrichment fund subcommittee members, agreement was reached on the increase in funding for the Ogden playground and for walking canes.

Ms. Lloyd moved to accept the Enrichment funds addendum for Ogden playground and the purchase of walking canes.  Dr. Gurgel seconded.  Motion carried.


INFORMATION ITEMS

13.	Budget

Ms. Debenham reviewed the Advisory Council Board Report as of August FY 15.  She notified the Council that USDB is operationally capable as of August 31, 2015, with 9% of the budget spent and 83% of the school year remaining.  All areas covered in the Board Report are operationally capable.  Ms. Debenham asked the Council if there were any questions or concerns regarding the Board Report.  There were no questions or concerns from the Council.   

Ms. Debenham reviewed the Cost Data report.  It addresses overall costs and spending and also includes comparisons of 2015 and 2016 costs.  There were no questions or concerns from the Council for the Cost Data Report.  

Ms. Debenham reviewed the status of enrichment funds.  We have spent approximately $35,777.30, about 2%, of our annual $1,747,893.01 budget.  


14.	Superintendent Items
Superintendent Coleman noted that the Advisory Council is pretty much aware of what is going on with USBD.  He previously discussed the USDB board planning meetings with the USBE.  Council members are welcome to attend.

15.	Future Agenda Items

	Information Items

· Review recommended changes to the Advisory Council Nomination form 
· Propose the idea of having a USDB student come and present on what they are learning and involved in on a monthly basis (include PIP)
· Discussion of the Advisory Council retreat moving forward

Action Items
	
· Vote to approve Dr. Ruconich as the USDB Advisory Council Parliamentarian


Dr. Bischke adjourned the meeting at approximately 2:00 p.m.
 


	


	Tamara A. Flint, Executive Assistant
	Utah Schools for the Deaf and the Blind




