Davis County Library Board Meeting
Davis County Library Headquarters
Staff Conference Room

133 S. Main Street, Farmington, Utah
September 29, 2015, 8:02 a.m.

PRESENT:

Jim Smith, Commissioner
Mary Lynne Morgan

Ann Summerhays
Claudette Eastman

Susan Smith, Vice-Chair

Roger Woodward

Chris Sanford, Director

Carol Page, Chair, excused

Visitors:

Jerry Meyer

Matt Goff

Ellen Peterson

WELCOME:
In the absence of the Chair, Mrs. Smith welcomed the Board and visitors to the meeting.
MINUTES:


Commissioner Smith made a motion to approve the minutes of the Library Board meeting held August 18, 2015.  Mrs. Eastman seconded the motion.  The motion was unanimously carried.

BRANCH LIBRARIANS - INTRODUCTION:

Mrs. Sanford told the Board that North Branch Librarian, Nicole Krebs, has resigned, and opted to stay home with her new son.  Matt Goff has been reassigned from the Syracuse Branch to be the Branch Librarian at the North Branch Library.  Matt told the Board about himself.  Ellen Peterson was introduced to the Board as the new Branch Librarian at the Syracuse Branch.  Ellen introduced herself to the Board.

CONTRACT RATIFICATIONS:

Mrs. Sanford told the Board that the following contracts have been approved at Commission Meetings since our last Board meeting:
-Rebecca Mann for art instruction at the Fine Art Exhibit opening in the mount of $100.00.  Mr. Woodward made a motion to ratify the contract.  Mrs. Summerhays seconded the motion.  The motion passed unanimously.  
-Brady Hall for art instruction at the Fine Art Exhibit opening in the amount of $100.00.  Mrs. Morgan made a motion to ratify the contract.  Mrs. Eastman seconded the motion.  The motion passed unanimously.

-Rhonda Petty for balloon sculpting and tying during the Fine Art Exhibit opening in the amount of $100.00.  Mr. Woodward made a motion to ratify the contract.  Mrs. Summerhays seconded the motion.  The motion was unanimously carried.
-Gale for access to their Testing & Education Reference Center database in the amount of $3,486.73.  Commissioner Smith made a motion to ratify the contract.  Mr. Woodward seconded the motion.  The motion passed unanimously.  

PROGRAMMING – UPDATE:
-The Board discussed the success of the Fine Art Exhibit Opening and the events for children that were held in the Library.  It was suggested that we use these programs to promote our databases and other things the Library has to offer.

-Summary of the Summer Reading program has been tabled until the next meeting.
TECHNOLOGY – UPDATE:

-Mr. Meyer told the Board about the Kids Kave which was introduced with the Summer Reading program this year.  It is an attractive, interactive program for children on the web page that will be changed throughout the year.  
-Mr. Meyer also told the Board that we will be going to the Commission meeting today to ask for their approval of a contract with Propay that will allow us to take credit card payments at the Library.  It will fully integrate with our SirsiDynix software and will automatically update the payment into the patron’s record.  We will test it out at the Headquarters Library first to ensure that there are no technical difficulties, and then bring it up at the other six libraries.  Once it is working successfully we can enable online credit card payments through our website.
-The server that we have our Symphony software on is near the end of its life.  Information Systems will load the software onto a “virtual” server and will move our databases to the virtual environment.
-We will soon have an upgrade to the book ordering software called Title Source 360 from Baker & Taylor, our main book supplier.  The public won’t see a difference, but the staff will have more options in the acquisitions program.
BUILDINGS – UPDATE:

-Mrs. Sanford told the Board that the Centerville parking lot project is underway.  Public Works are installing the drains and we will compensate them an estimated $47,000.  Once that is completed we are going to watch and make sure the drain system accomplishes what we want it to do before we resurface it in the fall of 2016.
-The replacement of the boiler project at the North Branch Library in Clearfield is still underway.  We have turned it over to the Facilities Department and they are working with mechanical engineers to get the final plans and will issue the RFP on our behalf.  There is some heat coming from the boilers right now and we hope to get this done before the weather gets cold.   Mrs. Sanford said we are grateful for the work Facilities does on our behalf.

-Mrs. Sanford told the Board that she has set aside the 4th Wednesday of each month from 9:00-11:00 am for conversations with the Board about anything they would like to talk about or know more about.  
-Mrs. Sanford told the Board that there is a Regional Public Library Trustee Training meeting on Saturday, October 24, 2015 at the Logan Library for any Board member interested.  It is in conjunction with the Utah State Library and the Logan City Library.
-The annual Utah Library Association conference will be held in May 2016 at the Conference Center in Layton.

-Next week is a two-day statewide Library Director’s conference.  Mrs. Sanford has been asked to speak on “How to plan for a capital project.”
2016 BUDGET – PROPOSED:

Mrs. Sanford discussed with the Board the 2016 Budget presentation.  The presentation focused on expenditures and revenues, building sustainability and long range planning.  She also went over the proposed administration re-organization upon the planned retirement of the Assistant Director.  Mr. Woodward made a motion to approve forwarding the 2016 Budget to the Budget Committee.  Mrs. Summerhays seconded the motion.  The motion passed unanimously.
RATIFICATION OF BILLS – JULY 2015, AUGUST 2015:
Mr. Woodward made a motion to ratify the bills paid in July 2015 in the amount of $562,323.33, and August 2015 in the amount of $689,527.90.  Mrs. Morgan seconded the motion.  The motion passed unanimously. 
ADJOURNMENT:

Mr. Woodward made a motion to adjourn at 9:40 a.m.  Mrs. Morgan seconded the motion.  The motion was unanimously carried.
____________________________________________________

Janet Rigby                                                   Date approved
September 29, 2015


