BOARD OF JUVENILE JUSTICE SERVICES MEETING

This meeting was conducted on July 30, 2015, at the Juvenile Justice Services Administration Building, 
located at 195 North 1950 West, Salt Lake City, Utah, scheduled to begin at 9:00 a.m.

BOARD MEMBERS PRESENT: 	Russell Van Vleet, Chair
Robert Flores, Vice Chair
					David Harper, Member – participating via audio
					Marcy Korgenski, Member
					Dale Miller, Member
					Sharon McCully, Member
										
STAFF MEMBERS PRESENT:	Susan Burke, Director
Judy Hammer, Administrative Assistant
Debbie Whitlock, Deputy Director
Cecil Robinson, Administrative Services Bureau
Jackie Southwick, APD, Chair Policy & Procedure Committee

VISITORS:				Clare T. Lence, Legislative Fiscal Analyst
					Gary Weeks, Boy Scouts of America
					Laura Thompson, Asst. AG

1. WELCOME & INTRODUCTIONS
Mr. Van Vleet welcomed those in attendance.  The meeting began at 9:07 a.m.

1.1 Introduce New Board Member
Mr. Van Vleet introduced and welcomed Sharon McCully as the newest member of the Board of Juvenile Justice Services.  Board members, in turn, introduced themselves to Judge McCully.

Minutes of May 14, 2015
Action: Dr. Flores made a motion to approve the minutes as presented.  Dr. Harper seconded the motion, and the minutes were approved unanimously as written without further discussion or abstention.

1.2 Review Action Items
- Distribute JJS Org Charts to Board members – Judy Hammer – completed.

2. JJS DIRECTOR REPORT
2.1 Board Goals and Action
Due to time constraints, this item was not discussed during this meeting, and the issue will be moved to a future agenda.

2.2 Contracts/Privatization
Director Burke explained a strategic change in operations for detention centers within the Division.  Part of the Division’s efforts are not only to improve efficiencies and keep kids out of residential facilities, but to get kids back home as quickly as we can.  After review of suggestions by the CSG and the Legislative Audit, JJS has moved detention to the front end of the system.  The Division is launching a detention reform effort, which will include a detention risk assessment, mental health and substance abuse screenings, and identifying resources available at the front end of the system.  The ultimate goal will be to reduce the number of kids in detention, to reduce average lengths of stay, and to improve outcomes for child well-being without risk to public safety.  The Division will take over operation of Salt Lake Valley Detention and Farmington Bay Youth Center on September 1, 2015.  She outlined the Division’s vision for better utilization of both of those facilities.  

Future Board agenda items: indepth report on detention reform; indepth report on O&As; education/transition planning for graduating clients; difference in a juvenile’s record in Home O&A vs Residential O&A; and psychological examinations for Home O&A.

Action: Invite Therapist Supervisors to a future meeting to discuss changes to O&A – Ms. Hammer

Action: Electronic version of budget items sent to Dr. Harper – Ms. Hammer

Action: Written information on the timeframe for SLVDT and FBYC will be assumed by JJS will be sent to JJS Board members – Ms. Hammer

2.3 2020 Vision
Due to time constraints, this item was not discussed during this meeting, and the issue will be moved to a future agenda.

3. POLICY REVIEW 
3.1 Policy 05-02 Searches of Person, Room, State Vehicle
Action: Dr. Harper made a motion to approve Policy 05-02 Searches of Person, Room, State Vehicle.  
Discussion then followed to include what might constitute a reason for searches; whether parents are required to provide permission for a search to take place; clarification that all clients are searched, regardless of age, as they enter a detention or a secure facility; and clarification on random searches of space, not physical body.  Mr. Van Vleet asked to go on record by stating random searches are a useful tool, without justification, in juvenile facilities. Further discussion explored the possibility of approving the policy as written, with the commitment to return within a year to study the issue of random searches; and to consider how facility Operations Manuals could help inform the discussion of random searches.    

Action: Dr. Harper restated his motion to approve the policy as it stands, with the understanding that the Division will speak to the issue of random searches in the future.  Dr. Flores seconded the motion, and it carried unanimously without abstention.  
Discussion followed to include the clarification that JJS Administration would discuss the value of random searches with APDs, develop a proposal, and bring it before the Board within a year. Laura Thompson added that it might be informative for APDs to clarify how often random room searches currently take place.  While random searches are constitutional, the implementation of searches should be clarified along with what constitutes “random.”

Action: Dr. Flores formalized the discussion above by making a motion that JJS Administration return within a year with a report on having explored the possibility of conducting random person searches in both detention and secure facilities.  Ms. Korgenski seconded the motion and it was approved unanimously with no further discussion or abstention.

3.2 Policy 04-01 LGBTQI-Gender Non-Conforming
Action: Dr. Harper made a motion to approve Policy 04-01 LGBTQI-Gender Non-Conforming as written.  
Discussion followed to include concern over the issue of disclosure; consultation needed with the PRIDE center; the potential to table the policy for further review and changes; removing any reference to not asking or asking, leaving the rest of the policy intact; and the possibility of removing the first sentence in Procedures, Section IV, C1 regarding disclosure. 

Action: Dr. Harper made an amendment to the motion to strike the sentence in Procedures, Section IV.C.1, with the understanding that the policy leaves vague the issue of asking or not asking; and tasked Division Administration to return to the Board within three months with results of a study on what to do with the 


language in the policy about asking or not asking.  Ms. McCully made a substitute amendment to the issue of disclosure, seeing no reason to leave the issue vague for staff, and adding “staff should invite the disclosure of…,” thus setting it up to ask. 
Discussion followed to include the potential language needed on disclosure; to use disclosure as part of the intake process; the need to move slowly, taking time to weigh the issues; and sleeping arrangements.  

Action: Dr. Flores made an amendment to replace the sentence in question to read “Staff shall provide an appropriate opportunity for a juvenile to discuss their sexual orientation or gender identity.” Ms. McCully seconded the amendment, and it was approved unanimously without further discussion or abstention.  

Action: Dr. Flores made an amendment under IV.G.1 to replace the word “discuss” with “…staff shall make other sleeping arrangements.” Ms. Korgenski seconded the amendment and it carried unanimously without further discussion or abstention.

Action: Dr. Flores made a motion to approve the policy as it has been amended.  Ms. McCully seconded the motion and it was approved unanimously without further discussion or abstention.  

Dr. Flores brought up the issue of cross gender strip searches vs same gender strip searches.  He would like the Division to support more flexibility by allowing youths to choose who searches, and determine their room assignment in facilities.  This will be a discussion item for a future meeting.

3.3 Policy 04-05 Juveniles’ Property Control
Action: Ms. Korgenski made a motion to approve Policy 04-05 Juveniles’ Property Control as written.  Ms. McCully seconded the motion and it was approved unanimously without further discussion or abstention.  

3.4 Policy 05-08 Staff Supervision & Monitoring of Juveniles
Action: Dr. Flores made a motion to approve Policy 05-08 Staff Supervision & Monitoring of Juveniles with the change to “at intervals of at least every 15 minutes.”  Ms. McCully seconded the motion and it was approved unanimously without further discussion or abstention.  

3.5 Policy 05-14 Law Enforcement Interviews, Informants, and Decoys
Action: Dr. Flores moved to approve Policy 05-14 Law Enforcement Interviews, Informants and Decoys as written. Ms. McCully seconded the motion.   
Discussion followed to include interview protocol; inconsistencies with judicial rules - Rule 8 and 27A - and how those inconsistencies apply to this policy; the need for addressing the issue at a higher level; and the process for taking a concern to the Judicial Rules Committee.  Policy as written is consistent with current Rule, but the Board thinks Rule should be examined.  There was a request by Dr. Harper to poll the Board individually, by name, on this particular policy vote.  

Action: Ms. Korgenski made an amendment to the motion to pass Policy 05-14 Law Enforcement Interviews, Informants and Decoys with the provision that Rule 8 be reviewed to make it consistent with Rule 27A, with preference given to Rule 27A; and that a letter be written from the Board Chair to the Juvenile Court Rules Committee to request an inquiry into Rules 8 and 27A.  Voting was unanimous with no further discussion or abstention as follows: Dr. Flores voted in the affirmative; Mr. Miller voted in the affirmative; Ms. McCully voted in the affirmative; Ms. Korgenski voted in the affirmative; Dr. Harper voted in the affirmative; Mr. Van Vleet voted in the affirmative.

3.6 Policy 05-18 Law Enforcement Assistance
Action: Dr. Flores made a motion to approve Policy 05-18 Law Enforcement Assistance as written.  Ms. McCully seconded the motion and it passed unanimously without further discussion or abstention.



4. JJS ADMINISTRATIVE SERVICES
4.1 Budget and Forecast
Mr. Robinson reported the JJS budget has been officially closed out for FY2015.  Total Revenues $97,148,064; 
Total Expenses $97,320,046; Pending Charges $430,000; for a Closeout Surplus of $2,398,017. He also shared information on residential, proctor and transition placements for FY2015.

4.2 Budget Adjustment Requests
Due to time constraints, this item was not discussed during this meeting, and the issue will be moved to a future agenda.

5. DEPUTY DIRECTOR REPORT
5.1 Weber Multi-use Facility Update
Due to time constraints, this item was not discussed during this meeting, and the issue will be moved to a future agenda.

5.2 Pew Site Visit
Due to time constraints, this item was not discussed during this meeting, and the issue will be moved to a future agenda.

5.3 SB 167 Youth Prison Commitment
Due to time constraints, this item was not discussed during this meeting, and the issue will be moved to a future agenda.

6. BOY SCOUTS OF AMERICA
Mr. Gary Weeks provided a history on the pilot scouting program at Mill Creek YC, which has been highly successful.  He noted that the more frequently the troop meets, the more success is realized.  The program has received great support from staff and volunteers.  He outlined several things needed for a successful program: a single Charter Partner (religious institution or business), with a Patrol working under one umbrella; facility support; private mentoring; and a focus on character development, problem solving, personal management, family skills, dreams and aspirations, and team building skills.  BSA is currently developing a program for JJS front-end youth.

Action: Dr. Harper made a motion to endorse scouting programs in JJS facilities.  
Discussion included questions on policies of the BSA, some with potential religious conflicts; a safe environment for LGBTQI; and problems with a state agency partnering with an organization that endorses discrimination.  

Action: The Board will continue to discuss this issue, there was no second to the motion.  

7. BOARD CONCERNS
The next meeting will be held August 13, with the potential of meeting at Archway Youth Center, visiting kids at 8:30, with the formal meeting starting at 9:00 a.m.  This meeting has since been changed to meet August 27, in Salt Lake City, in order to accommodate Board member travel and time restrictions.

Items for the agenda will include JJS financial planning showing a connection with the Department of Human Services, Board Goals, the 2020 Vision and other items we were not able to discuss during this meeting.  
A suggestion was made to change the Division Org Chart to show a line between the Director and the JJS Board, showing a clear connection between the Board and their actions.

ADJOURN
[bookmark: _GoBack]Action: Mr. Miller made a motion to adjourn the meeting.  Dr. Harper seconded the motion.  The meeting adjourned at 12:37 p.m.
