Juab School District
Minutes

Special Meeting of the Board of Education

October 5, 2015
The Juab School District Board of Education met in a work session at 8:00 AM on October 5, 2015.  The meeting was held in the boardroom at the Juab School District Office Building.  Board President Dale Linda Hanks conducted the meeting.  In attendance were Board Members Linda Hanks, Mary Nielson, Dale Whitlock, Tracy Olsen, and Alicen Allred.  Also in attendance were Superintendent Rick Robins, Darin Clark, Business Administrator, Charlene Nielson, Administrative Assistant and School Principals Mary Wohlforth, John Samuelson, Ken Rowley, and Royd Darrington.
I.
Juab School District Demographics
The Board discussed the demographics of the District including the political climate, possible economic growth, technology, and the rapidly changing learning environment for students.
II.
Juab School District Student Achievement
A. School Achievement Reports

Each school principal reported on student achievement at their individual school.  They reported on test scores, identifying strengths and weaknesses, and discussed strategies for continued improvement. Mary Wohlforth reported on Mona Elementary, followed by John Samuelson who reported on Nebo View Elementary.  Ken Rowley reported on both Red Cliffs Elementary and Juab Junior High School.  He also reported on the implementation of the 5x5 schedule at the Junior High and the new Elementary Music Instrument Program.  After a short break, Royd Darrington reported on Juab High School.  Superintendent Robins and the Board thanked the principals for their reports, hard work, and dedication.

B. Strategic Vision Check-Up

The Board discussed their Strategic Vision for the District and the strategies being used to achieve that vision.  Items discussed included the competency based education model, student success data points, blended and personalized learning models and strategies, and Pre-School/K-3 models.  

III.
Finance, Capital, Resources
Darin Clark, Business Administrator, reviewed district finances with the Board.  He stated that the General Fund will show an excess of revenues over expenditures of approximately $89,000 for the fiscal year 2015.   The Board reviewed and discussed potential major capital improvement projects including mechanical system upgrades at the Junior High, including the West Campus, a new athletic activity center/concessions building at the High School, baseball field renovations, a new soccer field, auditorium lighting and controls, and a possible resurfacing of the track.  The Board also discussed a long-term plan for growth and potential building projects in the distant future.  Given the current debt, bonding capacity, and enrollment growth rate, it is unlikely that any new school building construction will take place in the next ten years.  However, significant economic development could change that and the growth rate could see rapid acceleration.  The Board discussed possible ways to deal with short-term and long-term student growth.  The Board also discussed issues with teacher and classified employee pay scales along with attracting and retaining quality teachers and employees.  They also discussed fundraising, the possibility of reviving a foundation to help with fundraising, and long term policy considerations for fund raising.
IV.
School Culture and Climate

The Board discussed various issues relating to school culture and climate including the Utah Legislature, USBA and USSA strategic plans and issues, and Board Academy takeaways and highlights.  They also outlined plans for “What Counts” the District School Community Night.

V.
Adjournment

President Hanks thanked everyone for their time and participation and adjourned the meeting at 5:35 PM.
