Channing Hall
Board Meeting Minutes
Tuesday, March 16, 2010
A regular meeting of the Channing Hall Board was held Tuesday, March 16, 2010 at 6:00 pm, 13515 South 150 East, Draper, Utah 84020.

Present:  Alaina Gull (late), Debra Didier (late), Deena Pyle, Holly Sonntag, Angie Lillywhite, Rachel Milford, Karl Vizmeg, Greg Featherstone, Eunie Piper.  Excused : Matt Haines and Michelle Crowley.
Administrators:  Heather Shepherd
Public Present:  Heather Evans, Sunnie Bybee, Chelsea Hunt
Meeting opened by Holly Sonntag, Vice President, at 6:05 pm 
Angie makes a motion to approve last month’s minutes and Rachel seconds it.  Vote 6-0 passes.

Karl makes a motion to approve the agenda with changes noted by Holly.  Greg seconds.  Vote 6-0 passes.
TEACHER PRESENTATION:  
Sunnie Bybee the art teacher presented to the board a detailed explanation of why art is important and how she teaches art in the classroom.  Sunny bought art work from Vincent Van Gough and explained why he paints self portraits.  Sunny told the board about Vincent’s life and his paintings.  Sunny had us look at the expressions in the self portrait and line strokes in the paintings.  Sunny really loves the Meet the Master’s art program because it follows a lot with IB.    Sunny doesn’t use the work sheets from Meet the Masters program.  She follows the outline and makes it more hands on and creative.  Sunny also shared with the board how she integrates the IB’s through art.  
Sunny finishes her presentation and the board expressed their gratitude for her hard work. Sunny leaves 6:20pm.

CHAPS:

Chelsea Hunt shared with the board the concerns Chaps has with being prepared in case of a natural disaster.  With the recent events in Haiti and Chile, CHAPS would like to focus their time on putting an outline together for the teachers.  Chelsea would also like to have a list prepared to hand out at back to school night next.  The idea would be that each child would have a ziplock baggie with their name at the school in case of an emergency.  These baggies would be provided by the parents and left on school grounds.  

Heather Shepherd shared with the board what supplies are already in the classroom.  Time was spent discussing what would be included on the list (allergy medicines, picture of the family, comfort letter, etc.).  We also discussed where and how to store the baggies.
The board gives CHAPS a thumbs up to go forward with their ideas and will work directly through Heather.

Chelsea finishes her report and leaves 6:40pm.
ADMINISTRATORS REPORT:
Heather Shepherd tells the board the Disneyland trip has been cancelled.  The DC trip has 11 students going.  Heather shares the frustrations and difficulty they have had with the Smithsonian Company (the travel company to DC) and thinks if we continue to go to DC in future years we should use World Strides (they were much easier to work with).  
Heather goes over her report with the board.  The lottery has high numbers and 8th grade enrollment is very high.  We have less kids leaving and staying through 8th grade than last year.  Heather also talked about the sports program and the success our boys and girls basketball team had this year.  We had soccer try outs this week and had 40 kids try out. The children seem to really enjoy the sports programs.  
Heather shares with the board what positions we have open for the next school year.  We have had a lot of resumes submitted for openings (with the tough times out there).  The administration is going through all the resumes but feels confident we will have no problem filling the openings with high quality teachers.
Heather talks about the budgets and funding (for more details see her attached report).  We are able to keep all our current programs and aides.  We are very stable and everything should be as is.   We will be purchasing more computers for the 2010-2011 school year.
Heather continues to go over her report for the 2010-2011 school year. See attached report.  
Q- Greg – Are our lottery numbers up?  

A- Heather – No. More schools in the area are now open (daybreak, APA, Hawthorne) which could be the reason why.  We also are using a new lottery program which eliminates duplicate applications.  We are still strong with numbers and will have no problem remaining full.
Heather talks about the land trust proposal and Holly entertains a motion to approve this proposal.  

Karl makes a motion to approve the land trust proposal as given by Heather in her report.  Debra seconds. Vote 7-0 passes.
CAPITAL EXPANSION REPORT:

Holly updates and says it’s a battlefield out there with regards to financing.  We started with 6 bids and are now down to 3 bids.  This is because we are asking the builders to carry the financing and if they can’t do this we are not interested (now down to 3).  These 3 companies are very strong and we should have their bids in the next week.  After we have their bids, we will gather all the information and will better know if we will go through with the middle school.  

Board discussed what to do with the land in the interim (grass, sprinklers, etc), or leave as is for now and mow the weeds.  If we decide to grass we will need to start soon.  

Holly continues and says the builders she has talked with have suggested to expand the current building. Not build a second building.  This is way more cost effective.   Holly explains their ideas and the best way and cost effective way to use the land.
The board discusses the possibilities with the building and possibilities to improve our field.  

Q- Greg- Will we have the information before our next meeting?  Will we be able to review before meeting?
A- Holly – The banks are dragging their feet but have only asked for one more week. The construction companies can’t give us their bid until they get their construction loan.  With the banks limited in their loan giving it is taking some time, but yes we should have the information to you by next board meeting.  

Q- Heather - Who would own the building?
A- Holly- They would until we bond.  It will be done quickly.

Providence Hall is still very interested and because of the changes in the Jordan School district they are feeling some pressure.  Providence will stop at 5th grade and their 6,7and 8 grade will come to our middle school.  
Board has further discussion but nothing can be done tonight as voting goes because we are still waiting for the numbers.  
Alaina arrives 7:15pm.  

Deena asks a question about expansion.  Holly answers -Board discuss expansion including providence hall.

Michelle Crowley can’t be here so we will postpone the Board Development Report until next month.

Michelle has been nominated for VP elect by Rachel and Debra second he nominee.  With no other nominees the board voted by private ballet.
The vote was 7-1. Michelle is our new VP elect.
Alaina talked with Michelle via email about IB board training and they will continue to work on this with Ann.  The committee is close to finishing the board evaluation process and IB training.  
STRATEGIC PLANNING COMMITTEE REPORT:

Alaina reports and says the committee has gone back to the beginning to make sure we are following our vision and staying on course for what we wanted for the future of the school.  The committee will be meeting next Thursday to narrow down the possibilities.  With 5 board members on this committee, Heather, Sarah and Amy reading (a founding board member) the committee should have most views being represented.  Then they will bring their ideas to the whole board.
The next task will be coming up will our measurables.  What is extremely important to us we measure our success in the areas we define as supremely important.  Test scores are important but not the only way to measure our school.  

Alaina goes over the strategic plan which was approved last June.  See attached plans.
Alaina continues her report and talks about resolving our space issues. The strategic committee is on task with the original measurables.  PYP went smoothly and we are ahead of schedule.  Should we move up learning styles or keep it at 2011.

The next thing Alaina went over was a collection of the committee deliverables.  What is in progress and what has been completed.

Each committee chair takes time to share with the board which deliverables they have completed and if they, as a committee are on schedule.  See attached report for details.
Annual Giving – They are well underway and are on target.  They might have to modify because these plans were made before the economy crashed.  They will start every annual campaign with a news letter.  The grandparents day was very successful and would like to do this again next year.  They would like to add grandparent’s day to the deliverables.
Strategic Planning – They are on target and are accomplishing the things they set out to do.  The scope and sequence is where we have a hole at the moment and will be resolved by the committee.  Most will be completed before Alaina resigns. 
Karl is now the technology chair.  We will keep this as a committee so we have a place at the table during discussions.  We also have a communication committee but it’s not on the long range plans.  Should we put this on our strategic milestone plans?  Discussed.  Alaina will take recommendations from the board chair, regarding adding these two committees to the long term strategic plan.
Policy Committee – Deena would like some time to prepare her report and would like to go back to a regular review schedule on the agenda.  The board meetings is the best time to review the policies and determine adherence to them or revisions needed.  She wondered why we stopped doing this.  Alaina reported that our agenda’s had been overfull of late but agreed we should put the monthly review back on the agenda.
Finance Committee – They are meeting their deliverables.

The changes that will be made to the committee chairs, when Alaina resigns in June will be as follows:  Michelle will take over the Strategic Planning Comm.  Rachel will be taking over the Board Development Comm.  Angie will be over the Culture Comm.
Just a note:  Eunie will not be resigning.  She will be staying another year and would like to be on the Culture Committee as it goes hand in hand with annual giving.  

Culture Committee – Rachel passes out handout.  The culture comm.. is planning to be present at every school function to help our families understand the champions program.  We would like our parents to be able to give more details to what he IB program is.  Deena would like to serve on the culture committee and will be in charge of drafting the wolf mascot story for website.
Communication Committee - Facebook is great for Channing’s community.  The blog spot can be pushed through facebook and would be more stream-lined for Karl.  Alaina will check with Matt on progress with deliverables as Matt was not present to report on his committee.

Capital Expansion Committee – On target with all deliverables.

Technology Committee – They are current and have met deliverables.  They will be working on the 10 year plan.  Karl will come back with what should be on the 10 year plan.
Board Development Committee – Has completed the deliverables with the exception of the board evaluation process and they are currently working on it.
Alaina asks all committees to have an outline for next year’s deliverables ready to vote on in June.

Wendy Vawdrey came and visited about the land purchased and the field.  She is a parent here at Channing and an experienced landscaper.  Wendy shared with the board her back ground and her ideas for the land and field.  She has priced out the parts needed from 3 different retailers.  She feels using 75% rye grass and 25% Blue grass will hold up better for the kids.
The board and Wendy discussed cost and labor.  They also discussed volunteer hours being used to keep the cost down.  They will look in to having some of it donated like the excavation.

ANNUAL GIVING:

Eunie gives her report.  We are as of today at 60% participation for the campaign.  Last year at this time we were only at 40%.  We haven’t done the board phone calls yet.  After tomorrow we will get an updated list and give you a list to call.  The class contest will have ended but we need to get to 75% participation for the private donor’s $10,000.00.  For the class to win the contest the teacher must also have contributed.
The committee will get a list of who to call to the board members on Monday.  Michelle will be excused from making calls next week because she is moving.  The board will also be given the information of what the money is going towards this year and what it was used for last year.  People can also donate to a specific program.
We had technical difficulty with the recorder and the meeting was not recorded after 8:30pm.  
FINANCE COMMITTEE:

Debra reviewed the financial audit.  We have sound financing and are in compliance with both state and federal requirements.  We are within budget.  We always have a cash reserve for bonding purposes.  We have to account for years that we may have a shortfall.   This independent report costs $8000.00 a year because we are a dual entity.  We are a charter school as well as a non-profit organization.
A positive side note Mr. Yates has agreed to be on the financial committee.  With his professional experience he will be an asset to the committee.
HOUSEKEEPING:
Alaina – Informs the board that the association sent us an email if anyone wants to make a nomination for state education board.  She then opened the meeting up to open forum.
Holly wanted to let the board know Wendy would be great.  She is super helpful  when we have needed information or advice and she is invested with the school.  
No more open comments.

Alaina entertains a motion to adjourn:

Holly makes a motion to adjourn meeting.  Angie seconds. Passes unanimously. 9:05pm meeting is adjourned.
