Channing Hall
Board Meeting Minutes
Tuesday, May 18, 2010
A regular meeting of the Channing Hall School Board was held Tuesday, May 18, 2010 at 6:00 pm, 13515 South 150 East, Draper, Utah 84020.

Present:  Alaina Gull, Deena Pyle, Rachel Milford, Karl Vizmeg, Greg Featherstone, Michelle Crowley (late), Debra Didier (arrives 7:45pm) Excused: Eunie Piper, Angie Lillywhite and Matt Haines
Administrators:  Heather Shepherd
Public Present:  Heather Evans, Ralph Turner, Emily Wilson, Sanford Barrett, Erin Preston
Rachal Milford,acting president, opens the meeting at 6:05 pm 
Karl would like to make a motion to approve last month’s minutes.  Greg Featherstone seconds. Vote 5-0 passes.
Karl makes a motion to approve the agenda and Greg seconds the motion.  The vote passes 5-0.
TEACHER PRESENTATION – Emily Wilson presents.  Emily shares with the board the special education goals for the year.  1- Use the programs already in the department with fidelity. 2- Utilize the IEP (specialized amount of instruction time) to its fullest.  3- Every students reading and grade level to improve.  Emily is happy to say each of the 43 students showed improvement. Emily’s also wants to educate the general education teachers on the rules and responsibilities of the special Ed department.  Currently Channing has 43 students that fall under resource.  Reading, math, writing, speech and OT are offered in the special Ed department.  To be eligible for special Ed the students must meet the criteria in at least one of 13 areas.  Channing has 21 speech only students which are counted in the 43 total students.  Emily is pleased with the progress they have made in each of these areas.  Emily explains to the board in detailed how they have improved in each of these areas, she has also shared with the board some new things they have implemented.  
Emily has done some faculty presentation to the teachers to help them support and accommodate the children better.  They will continue to improve in this area for next school year.

Emily is really impresses with Channing Hall and the caliber of the teachers and students.  Emily then shares with the board RTI (response to intervention) process.  This happens in the general education area and how they intervene with the students not meeting grade level requirements.
Alaina takes a moment to share with the new board members how in need the special Ed department was before Emily came to the school.  In a very short time Emily has whip the special Ed department into shape and she has done an outstanding job.  
Q – Alaina, asked if we are in compliance with all laws?  A- Emily, says we are 100% in compliance and all student files are up to date.  Emily is in the process of formatting all student files so they are all unified.
Q – Michelle, what is the process of a child getting placed into the special Ed program?  A – Emily, there are 2 ways.  1st way if a teacher noticed a student is falling behind or not working on grade level. Then they would start helping that student, giving him/her extra support in the struggling area for example Wilson reading, to see if the student has significant progress if no progress a letter goes out to the parents asking permission to test their child.  The school has 45 school days to complete the evaluation.  Then an IEP is created based on the evaluation.  The IEP is good for one year then they have to re evaluate. The 2nd way is a parent can request their child to be tested.  After the child is tested the school must give the parent a written reason why or why not their child may or may not participate in the special Ed programs.
Q –Michelle, do we have something in place for math like the Wilson program for reading?  A – Emily, we are working on this.  The RTI team is working on putting one into place.  They are in the process of deciding which programs can be most beneficial
.

Emily explains to the board the timing of how the children are pulled out of their classrooms.  Kids are pulled out 45 -60 minutes but the children never miss core curriculum.  This sometimes can be tricky but the children do not miss the core classes.

Q – Michelle, how do you gage how well our general teachers are doing to help the children in special Ed? A – Emily, it honestly depends between middle school teachers and elementary teachers and then on the teacher itself.  The middle school teachers see every student in their grade as to where the elementary teachers spend more time and only have 25 students to get to know the students level of learning.  The middle school teachers are at a disadvantage because of the student load they have each day.  Heather and Emily just discussed this topic earlier today.  This is a good conversation but it all goes back to time and funding.  This is something we can focus on more for the next year.

Heather and Emily hope to free up more of Emily’s time next year to help with the teachers in training.  Emily finishes her report and leaves 6:30pm.

CHAPS - Heather Shepherd shares on the CHAPS behalf and tells the board we have earned $9,000.00 so far for fun run.

Q – Michelle, what was our decision for the CHAPS memberships for next year? A - next year we will ask for the CHAPS membership in the registration packet in the beginning of the year but we will not push it later.

CAPITAL EXPANSION REPORT – Erin reports – The RFP process has to operate on a compressed schedule.  We need to be done by August.  Erin filtered out builders not interested in building for Charters school which left her with 5 potential builders.  Some ha charter school experience or could have a crew available to get it done fast.  There were 2 things Erin asked the 5 remaining potential builders which were to come in under budget with the requested square footage and be done before the beginning of the next school year.  One contractor never returned Erin’s calls or emails.  Two other contractors sent letters stating they were choosing not to bid.  
The two builders who remain are Peck Ormsby and Sahara.  They both gave 2 ½ months response time.  We are asking for a lot more square footage, we are hoping for 4448 square feet.
Erin explains the proposals from the two final builders. We cut everything possible for bottom pricing. 

Erin and Karl explain the interior and exterior differences to the board.  Both are reliable.  The bids do not include any city fees.  Draper fees are unknown.  Draper can take their time to return phones call make possible delays but both bids are comparable.

The board asks Erin question about possible fence being close to the road, the size difference of the rooms, if we shrink we can never get the square footage back, etc.
Base on Erin experience, she like each of these builders for different reasons.  She explains her reasons why for each.  They both have a really good history working with changes.
More questions from the board such as, if we gave more time to respond given more bidders and possibly cheaper, using used lockers for the 6th graders, what to cut if we keep the square footage the same, etc.
Board discusses with Erin all the options.  One option being, that we not completely finish all the rooms this year, finishing the following year with some of that budget.  Heather makes mention we need all four classroom operational by e start of the school year if we are to get rid of the portables.  
Ralph suggests that we appropriate the following additional funds to the project (this will add to the $337k already allocated during the march meeting): $6k of the remaining annual giving money, $12k budgeted to pay for the portables during the 2010-2011 school year and $25k of the 2011 annual giving campaign.  This will be the amount available to $380k.
Rachal Milford asks, if we are confident making a decision on the contractor tonight, if not, does the board want to give the Capital Expansion Committee authority to make the decision  with boundaries.
Michelle makes a motion to give the Capital Expansion committee the authorization to select a contractor based on the following parameters: A minimum of 4,000 square feet with a maximum price of $381 thousand to include, sinks, white boards, walls, carpet in 3 of the rooms and VCT in the CTE room, doors, lockers, walls in the resource room.  Deena seconds.  Vote passes 5-0. 
Karl updates the board on the east property project.  Karl says, we still have to meet the building criteria otherwise we are just waiting on the loan approval.  We just received the contract at 5:15 this evening.
Sanford asks the board if Erin terms are ok.  Sanford mentions if the project falls apart in the middle the way Erin has it written she will have already been paid in full.  Erin is asking $1000.00 up front and 1500.00 for next four months with the remaining $3000.00 upon completion.

The board discusses the appropriate way to pay Erin.  Karl or Rachal will take the payment options back to Erin.  
ADMINISTRATION REPORT – Heather told the board we are good with the PYP application.    All grades just finished up with the CRT testing.  Enrollment is holding strong and we still have a strong waiting list.  The middle school students will need to pay their next year dues before the end of this year.  After this deadline we will know more where we stand on our middle school enrollment.  Heather is still looking for a 1st grade TA.  They have received plenty of applications for our openings.  With the supply and demand being what it is we will be able to be very choosing on our new hires.  Drama will be the hardest position to fill since we have no classroom and the teacher has to move every period. 

Sarah Yerman is leaving, she will not be with us after December.  Her husband got a job in New Zealand.  Her leaving will be a huge loss to the school.  Sarah has been our IB program. A committee will be doing the hiring and will start that process immediately.  Heather will announce it IB internationally.  A lot of what makes Sarah so valuable is her independent school experience.  We are at a disadvantage because we are starting so late in the school year.  Heads of school look a year in advance for new replacements for Sarah position.  
Ralph says he has made an adjustment to the budget (giving that area more money) because Sarah will need to spend a lot of time training the new admin.

Heather continues her report and tells the board we might what to think about the class size for next year.  We will need to keep the classes still at 26 students per class in 2010-2011 for funding purposes but since we have cut TA’s we might need to re evaluate.  
Heather continues letting the board know of averything going on in the last two week of school.  They will be very busy.  The only thing Heather needs from the board is our UPAC.  We need to formally designate Heather Shepherd to vote.  

Michelle makes a motion to designate the Channing Hall Head of School as the person to cast votes at the UPAC meetings.  Greg seconds.  Vote passes 6-0.

Alaina questions as one of the founders, we always thought we would have only 25 kids per classroom.  She advises, maybe for the funding keep it at 26 students for the next 2 to 3 years then go back to 25 students.

Michelle makes a motion that we temporally maintain 26 students per classroom to be reviewed annually each December with the intention to eventually go back to 25 students per class.  Karl seconds.  Vote passes 5-0.
POLICY COMMITTEE – Deena asks if everyone received the CHERP policy and summits the policy for the boards approval.

Karl makes a motion that we approve the CHERP policy as noted by Deena.  Michelle seconds.  

Karl likes to admend his motion to allow any board members who have served a minimum of three years to have CHERP dues exempted.  Greg seconds.
Ralph explains a public entity is not aloud to give gifts.  One board member makes the comment the all day kindergarten is not publicly funded so this policy shouldn’t be a problem.
Greg moves to table the motion pending review by legal counsel on this policy.  Sanford is asked to look into the matter.  Rachal says we will table the motion until next month.
BOARD DEVELOPMENT COMMITTEE – During the working session will be reviewing policies.  The working session is scheduled for June 1st from 5-9pm at Debra’s house.  Rachal has completed the 2010 - 2011 board evaluation process and asks everyone to review it.  The questions are on survey monkey.  

Heather’s  evaluation will be June 17th.  Heather has her goals set already for next year but we will be adding to her list during our working session.

The board development committee is working on the agenda for the working session.  

Rachal asks Deena if we should add new board members with the loss of Holly and Alaina?  Deena asks at what point is the board to big and we hat if we create bigger committees?  Michelle asks how do we decide who would be a good board member and we might want a member with certain skill such as an attorney.  We might want to create an advisory pool of founders for the future board members to ask questions.   Due to time restraints, these questions will go back to the policy committee for further discussion.
ANNUAL GIVING COMMITTEE REPORT – Karl reports – The committee has stuffed enveloped and sent personalized thank you’s and post card thank you’s to all those who gave during the annual Giving campaign.  The committee just got back the teacher evaluation’s for the annual giving but haven’t had time to review them.
The annual giving committee will be getting together with the grant writing committee so they can coordinate their efforts so we don’t duplicate.  Karl asks the board if we should have sub committees instead of two separate committees.  The board discusses.
FINANCE COMMITTEE – Ralph sent out the revised budget.  There are minor revisions more money for Sarah to train new person, etc.  We have budget for 3 teachers for special Ed.  Ralph explains the minor revisions to the board.  See attached final budget for 2010-2011 school year.  
Ralph explains to the board why we put our budget in a publication.  This just lets the public know we have a date for the hearing and gives them the opportunity to ask questions.  It is a working budget and will be formally approve by the end of the year.  The hearing is scheduled for June 15th meeting.  
STRATEGIC PLANNING COMMITTEE – Michelle reports.  Colton Reading has foundations that are looking to put a significant amount of money into a school.  The only thing we know at this time is it is an endowment.  The committee has no other specifics but will meet with Colton as soon as possible.  The board asks if this meeting can be done before Alaina leaves because of her knowledge and passion for the school.  Alaina would be a great asset to have at this meeting.  Michelle will set it up ASAP.
Ralph explained to the board what an endowment is, sharing with the board the details of an unrestricted endowment and a restricted one.  The donor has immediate tax benefits.  If it’s an ongoing endowment we are accountable as to where the money went.  On a long term endowment the money would e invested and the school would be able to spend the earnings.    An unrestricted endowment would give us more flexibility.  

Michelle announces to the board with her new responsibilities she will be handing over the cultural awareness to someone else next year.  She also says the strategic committee has been working on assessments.  We need to have a PR piece and an annual report that would go out to the parents.  Matt would put together something nice.  It would be nice to have something where the teachers can say what they have been doing in their classrooms.  How they have made a difference in a child life that would not show up on a test score.
Michelle tells the board, we will go over the deliverable updates at out working meeting.

COMMUNICATION COMMITTEE – Rachal reports.   Matt’s daughter is going to rebuild the website.  She thinks is should take 40 hours at $10 an hour.  She is very gifted.  One site will go down when the other goes up.  Email your suggestion to the website to Matt.  Matt will update how this is going at the next meeting.

POLICY REVIEW – Will be tabled until next month.
HOUSEKEEPING – This is Alaina’s last meeting. Rachal expresses a heart-felt thanks to Alaina.  Board members take a minute to thank Alaina and Deena gives Alaina a gift.  Attached is Alaina’s formal letter of resignation.  I have also attached to these minutes Holly Sonntag’s formal letter of resignation.  Holly’s last board meeting was last month.
Rachal entertains a motion to adjourn.
Karl makes a motion to adjourn the meeting.  Greg seconds. The vote is unanimous.
Meeting adjourned at 9:14pm
